Red Rock Elementary School
School Organizational Team Minutes
1/18/17
4:00pm

The Red Rock ES School Organizational Team meeting was called to order at 4:00 pm on 1/18/17. The meeting was held in the library

Members present:

Raymond Artiaga, Casey Gamble, Lacy Henderson, Robyn Scheib, Erin Winder
Members absent:

Rosario Love

FIRST MEETING, THERE WERE NO MINUTES TO PRESENT.

Agenda Items
e  Welcome and Roll Call from Principal, Stephanie Wong
e Discussion on the function of the committee, parliamentary rules, norms, meeting procedures, meeting dates, meeting
quorum.
e Selection of a Chair, Vice Chair and Recording Secretary.
Chair: Casey Gamble, Vice Chair: Lacy Henderson, Recording Secretary: Robyn Scheib

New Agenda Items
Meetings will be held on Thursdays at 4:00pm
4 out of 6 members must be present to meet a quorum
Public Comment Speakers. Two minutes per item, 10 minutes for 4 or more items.
Items can be placed on the Agenda before the meeting begins, or call the school office ahead of time
to be placed on the agenda

General Discussion
e Agenda Planning: Items for Future Agendas
e  Discussion on school start time.
e How to get the PAG/PTO committee involved in bringing ideas to the committee
e School Performance Plan
e  Budget for the 2017-2018 school year

Information
e Next Meeting
Thursday, January 26, 2017, 4:00 pm, in the Library

Public Comment Period
e No known topics at the time of meeting

The meeting was adjourned at 4:55 pm

Respectfully submitted
Robyn Scheib.
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