
Red Rock Elementary School Agenda  

School Organizational Team Meeting   

Monday, August 19, 2024  

3:45 pm   

School Organizational Team Members:  

Carla Garcia, Chair  

Kewana Carter, Vice Chair  

Teresa Marceau, Support Staff  

Mirna Martinez, Licensed Staff  

Jessica Gunderman, Licensed Staff  

Chantae Readye, Principal  

This meeting agenda is posted publicly on the school website at www.redrockes.org  

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for  

consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time.  

Speakers wishing to speak during the public comment period for this meeting may call Teresa Marceau at 
702-799- 4223 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in 
the order in  which they signed up. No one may sign up for another person or yield their time to another person. 
Generally, a  person wishing to speak during the comment period will be allowed two (2) minutes to address the 
School  Organizational Team. Speakers may also submit additional comments in writing.  

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that 
are  disruptive will be asked to leave the meeting. 

 
1.0 Welcome & Roll Call  

2.0 Old Items  

3.0 New Items  

3.1 Tour of New Building  

3.2 SPP Update  

4.0 General Discussion  

4.1 End of SOT Year  

4.2 SOT Elections  

5.0 Information  
5.1 Next Meeting: TBD  

6.0 Public Comment Period (2 minutes maximum allotted) 

Notes: 

SPP 1: Data 

-Separated performance growth math from ELA 



Change in Data: 

ELA: Fall to Spring 35% which is up 3% 

Math: Fall to Spring 63% which is up 18% 

Exited 12% of ELL students from WIDA 

SBAC- 6% growth in ELA 

10% growth in Math 

How to fix it: -Teachers annotating lesson plans 

-Focused instructional rounds 

-Utilizing outside curriculum resources  

​ -Math and literacy strategists 

​ -ThinkCerca coach 

​ -Amy from AARSI 

SPP 2: Adult Learning 

-Grade levels were meeting regularly 

-Support them in the transfer of planning into classroom 

To support: 

-Work with  Amy Pierce [AARSI]

-MAP data review and focus in PLC 

-Planning meetings 

-Refining PLC structures to transfer the planning in the meeting to the classroom 

 

SPP 3: Connectedness 

Focus: Chronic Absenteeism 

Last year 29% 

Goal: 10% or less 

Kinder-1st: Highest # of absences @34.9% and 30%  

Goal: From 29% to 20% in Spring 2025 

*Parent meetings; Safekey; Tier 2 & 3 absence reports 

Next meeting: Monday, September 9, 2024 @ 3:45 

mailto:piercal@nv.ccsd.net


In the Conference room 

Budget opens 9/6 and is due 9/20, so we will discuss adjusted budget 

-End of SOT year 

*Nominations for SOT for licensed staff being Thursday 8/22 6:00pm and go until 9/3 

*Elections are 6:00 am Wed 9/18 to 12:00pm Mon 9/23  

*Results Sept. 25 4:00pm 

Friday, September 13 5pm-7pm is Open House 

Meeting adjourned at 4:09pm 
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