Minutes
Red Rock Elementary School
School Organizational Team Meeting - Virtually
Monday, August 29, 2022
4:30pm

Google Meet joining info
Video call link: https://meet.google.com/odn-znrd-cvs
Or dial: (US) +1 267-553-4624 PIN: 593 416 470#
More phone numbers: https://tel.meet/odn-znrd-cvs?pin=9779582963741

hool Organizational Team Member
Mirna Martinez, Licensed Member
Keith Frank, Licensed Member
Teresa Marceau, Support Staff Member
Taylor Wolkowski, Parent Member
Anahi Dallman, Parent Member

Chantae Readye, Principal

This meeting agenda is posted publicly on the school website at redrockes.org

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Teresa Marceau, 702-799-4223
ext. 4100, or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in
which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person
wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
2.0 Old Items
2.1 Approval of Minutes from 5/24/22— Minutes approved 6-0

3.0 New Items
3.1 INTRODUCTION OF NEW PRINCIPAL. Get to meet Ms. Readye and learn more about her vision for Red Rock.
3.2 SELECTION OF Temporary CHAIR. Discussion and action on selection of the temporary School Organizational
Team Chair.---- Temporary chair for August and September will be Ms. Wolkowski, parent member
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3.3 SELECTION OF TEMPORARY VICE CHAIR. Discussion and action on selection of the temporary School
Organizational Team Vice Chair.---- Temporary vice chair for August and September will be Teresa Marceau,
support staff member

3.4 MINUTES. Discussion and possible action on the designation of an individual to be responsible for taking
minutes during School Organizational Team meetings for August and September. —-- Minutes will be taken
by Keith Frank [Red Rock ES] licensed member

3.5 RE-OPENING, ENROLLMENT, STAFFING, GENERAL UPDATES—-- Reopening of 2022-2023 school year is based
on CCSD guidelines and SNHD guidelines, we are on green level currently. Open house is a go, however no
awards assemblies this year. Red Rock is fully staffed with teachers, a few are long term substitute teachers.
We are in need of custodial staff and a few support staff members. Open house is Sep 8, 2022 from
3:30-5:30 with first hour for family literacy night.

3.6 School Performance Plan — Data Review—- MAPS fall testing is completed. 40-50% meeting MAPS growth
benchmark is our current goal, we are also including teacher growth and planning.

3.7 SOT 2022-2023 Information—- SOT elections will be held by CCEA in September, meetings will be held
virtually until further notice.

4.0 General Discussion
4.1 AGENDA PLANNING. Items for Future Agendas—Budget and staffing to be discussed on or before september
14, 2022.
4.2 FUTURE MEETINGS. Discussion and possible action regarding the dates and times of future meetings.----
Next meeting scheduled for September 14, 2022 at 4:30 via google meets link.

5.0 Information
5.1 Next Meeting: To be held virtually; date TBD.

6.0 Public Comment Period (2 minutes maximum allotted)
—-No public comments were made.
Meeting was adjourned at 4:54PM
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