Red Rock Elementary School
School Organizational Team Minutes
1/26/17
4:00pm

The Red Rock ES School Organizational Team meeting was called to order at 4:00 pm on 1/18/17. The meeting was held in the library

Members present:

Raymond Artiaga, Casey Gable, Lacy Henderson, Robyn Scheib.
Members absent:

Rosario Love, Erin Winder

FIRST MEETING, Reading of Minutes.
Motion for approval of minutes by Casey Gable as amended with correct spelling of last name of Gable, seconded by
Lacy Henderson.

Agenda Items
e  Welcome and Roll Call from Principal, Stephanie Wong
There were no Old items to discuss.

New Agenda Items
Review of current staffing and discussion of two teachers that were hired in December that were not part of the original
budget and the explanation of the Off Ratio staff of our Special Ed staff.

General Discussion

e Agenda Planning: Items for Future Agendas

e Discussion on school start time, Principal, Stephanie Wong will check with the Teachers Union regarding moving the 30
minute start time forward.

e School Performance Plan was reviewed and discuss. Data from year 15-16 was presented regarding AIMSWeb and the
SBAC. Panel will work with the Data for the upcoming School Performance Plan and what action steps need to be taken.
Setting up priorities, looking at Gaps and root causes of deficiencies, continuing with Professional Development for
teachers.

e Budget for the upcoming 2017-2018 school year is set at $3, 972.562.68. Panel will look at reducing class size, software,
tutoring. Red Rock is a Tier 1 school, 75% of students are on the free and reduced lunch program, $2,632.00 is for set for
Parent Involvement.

e No decision on the Title 1 Budget, discussion will be at the next meeting.

Information
e Next Meeting
Monday, February 6, 2017, 12:30 pm in the Principal Office.

Public Comment Period
e No known topics at the time of meeting

The meeting was adjourned at 4:55 pm

Respectfully submitted
Robyn Scheib.
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