
*This document has been modified from its original form to include the Capital Planning Review subject matter only.  
The original documented included background on other work McKinstry had been engaged on with the District.
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• 1,056 total assets surveyed on-site by McKinstry engineers

• MGSD maintenance staff was interviewed on building history, asset performance

• Photos were taken for documentation and further analysis

Building # Assets Surveyed

Monona Grove HS 293

Taylor Prairie ES 86

Cottage Grove ES 147

District Office/MG21 Charter School 123

Winnequah MS 144

Glacial Drumlin MS 143

Granite Ridge ES 120
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• Cost estimates are for replacement of the existing 
assets with a similar, but modern version

• All $ values are nominal, no inflation
• Cost estimates include:

• material and installation costs of new asset

• demo and removal of existing asset
• Majority of cost estimates are sourced from 

McKinstry’s internal database
• Values are budgetary.  Do not include engineering, 

design fees or other “soft costs”
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MGHS VAV Boxes, $900k
MGHS 

Finishes, 
$150k

Building 
Envelope 

Repairs, $150k



GDS Roofing, $2.3M
GDS Pavement, 

$1.2M
GDS Heat 

Pumps, $850k

MGHS 
Flooring, 

$900k
MGHS AHUs, $1.6M



• Reveal Access & Training

• Reveal Updates

• Establish Capital Planning Support Meeting Cycle





FCI Range Condition

0  to 0.05 Good

0.05 to 0.1 Fair

0.1 to 0.3 Poor

0.3 + Critical

10-Year FCI Score  =
Capital Replacement Costs Over Next 10 Years

Current Building Replacement Value



1 Excellent Condition. New or easily restorable to “like new” condition.

2 Good Condition. Asset is not new but exhibits no damage or excessive wear.

3 Fair Condition. Minor wear and/or damage, but asset is operating properly.

4 Poor Condition. Showing significant wear and approaching end of expected useful life.

5
Unsatisfactory Condition. Asset is at or beyond its expected useful life, has major damage, 
complete failure, or is otherwise in need of replacement.

• Each asset is given a score ranging from 1 to 5 for each of the 5 distinct scoring 
categories

• A score of 1 indicates lower priority, 5 indicates higher priority

• Scoring data allows DASD to prioritize assets for replacement using the Reveal 
Capital Planning module



1 Classroom activities will not be affected if the asset fails.

2
Classroom activities may experience minor impacts in very few locations if the asset fails.  No 
hindrance to typical activities.

3
Classroom activities may experience moderate impacts in several locations if the asset fails.  The 
ability to conduct typical classroom activities may be hindered in affected locations.

4
Classroom use is likely to experience significant impacts in many locations (e.g., an entire wing/floor).  
Typical classroom activities will likely have to relocate from affected areas.

5
Most or all of the facility will close if this asset fails.  Typical classroom activities will not resume until 
this asset is repaired/replaced.

1 Asset provides little or no contribution to the facility’s energy consumption.

2 Asset accounts for low amount of the facility’s energy consumption.

3 Asset accounts for significant amount to the facility’s energy consumption.

4 Asset is a major contributor to the facility’s energy consumption.

5
Asset is significant or major contributor to the facility’s energy consumption and has potential to 
drive significant energy savings if upgraded.



1 Estimated Replacement Cost is less than $20,000

2 Estimated Replacement Cost is greater than or equal to $20,000, but less than $100,000

3 Estimated Replacement Cost is greater than or equal to $100,000, but less than $150,000

4 Estimated Replacement Cost is greater than or equal to $150,000, but less than $200,000

5 Estimated Replacement Cost is greater than or equal to $200,000

1 Asset has 10 or more years of Remaining Life 

2 Asset has 8 or 9 more years of Remaining Life

3 Asset has 5 to 7 more years of Remaining Life

4 Asset has 3 to 5 more years of Remaining Life

5 Asset has 1 or 2 more years of Remaining Life





This document is intended to report minor issues discovered over the course of 
McKinstry’s facility assessment site walks at all MGSD facilities listed below. These 
issues are minor and likely won’t have capital planning or budgeting impacts.  
However, McKinstry feels they are still important to report so that MGSD is aware 
and can take necessary action to correct, or at least consider. 

Issues may include items noticed by McKinstry personnel and items brought to the 
attention of McKinstry personnel by MGSD staff. 

Site walks took place during February and March, 2024. All photos included were 
taken during that time. Room numbers listed correspond with floor plans provided 
by MGSD. 

Facilities Included:

• Cottage Grove School

• Glacial Drumlin School

• Granite Ridge School

• MG21 Charter School/District Office

• Monona Grove High School

• Taylor Prairie School

• Winnequah School
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