
Boundary Task Force 
Meeting #1
January 13, 2026

Welcome!



Boundary Task Force Meeting #1 Intentions & Agenda

Intentions

1. Facilitators introduce participants and 
process norms for the task force 
meetings, the process itself, charge and 
guiding principles, and drivers

2. Participants become familiar with the 
data concepts, data, and resources that 
will be used to inform boundary 
recommendations

3. Participants feel prepared to review 
boundary maps and engage in scenario 
modeling

4. Participants leave with clear next steps

Today’s Process
1.Guidelines and charge
2.Forecast details
3.Committee resources
4.Springboard scenario
5.Modeling workshop



Who is on this Boundary Task Force Team? 
District Team

Dr. Kathy Ludwig (Superintendent)

Remo Douglas (Facility Planning)

Andrew Kilstrom (Communications)

Jeremy Nichols (Transportation)

Greg James (Primary Level)

FLO Analytics

Kent Martin     Alex Brasch

Ethan Poole

Task Force

Parent Representatives

Building and District 
Administrators

Superintendent

Guidance and 
Resource

Data, Analysis, 
Facilitation

Boundary 
Recommendation

WLWV SD Boundary Review Landing Page: 
Boundary Process - West Linn-Wilsonvlle School District

Content 
Specialists
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Understanding

GIS Analyst

Population 
Geographer

Principal Planner
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Task Force Meeting Norms & Mindsets
Norms & Mindsets: Looks like...

1. Keep the needs of 
students at the center of 
this work.

● Asking what’s best for children
● Helping refocus conversations around students and 

their future

2. Be fully present. 
● Monotasking with your focus on this session
● Minimizing technology distractions

3. Respect one another, our 
time frames, our shared 
airspace, and our process.

● Monitoring your own talk time
● Speaking your truth and speaking for yourself
● Being succinct and listening to learn and understand
● Assuming colleagues’ positive intent and equal effort

4. Stay in a solution mindset 
and remember that we are 
all in this together.

● Engaging with generosity of spirit
● Asking “what if” and considering new ways of doing 

things

5. Remember! This is a 
PROCESS.

● Being with the discomfort of not having all the 
answers.

● Sometimes there will be more questions than answers



Attendance Area Boundary Study
Driver:
 With the consolidations of Stafford and Bolton Primary Schools, attendance boundaries in West 

Linn need to be adjusted so that school communities and families can make plans for the 2026-
2027 school year. Additionally, Frog Pond will open in the fall of 2026 and boundaries will need to 
be adjusted for parts of the Boeckman Creek/Stafford area.

Parameters:
While there will be changes for a number of families in our district, the following school attendance 
area boundaries will remain the same:
 Middle School and High School boundaries will stay the same. Some students may attend a 

different primary school than the previous year; however, they can expect to attend the same 
middle school and high school using the current boundary. 

https://email-link.parentsquare.com/ls/click?upn=u001.Mn4yxfqNAdY6h-2FnN25MhUWKrLlJ8iiSs1jddOtmt-2FmtAEiQKeTBfHnKhYNG2iawtPh-2BGzY1XzMICYbHrY52-2FUH-2FgO7x1kCswLbXzH3aMe0sD7PSRIUVj-2B4O2Jhfvn0ZbpB-2FxyLcVIodh-2FOEk83bXpw-3D-3DIghn_4ddQAieRLof3H6nJldnV6jVBbGklCHRvfi66bkmbfikoUBiq9qeynt0Chi2ShEMzp4djslfRK53k8Lv86pVU-2BOajEZLwC0QLxhOtUZ5XAGPxaZdnYCQ2Cdqxf7BYJNIr4IP94hPA54z-2FMP51xa97S64XOhIhpjS7yPMY-2FIL71m3v9RgjkIKop4LfWhigQH-2FXeRMKL3TP4hv2EQcE8DRO-2Fm-2F1kGfWn30G3IaJCKd3B8iCeNKaAB-2BX3yG8H2Kdtvejp9C3KSErcIppTId21MHQ5Q-3D-3D


Attendance Area Boundary Study (continued)
Parameters (continued):
 Primary school boundaries of Cedaroak Park, Sunset, Willamette and Trillium Creek will keep 

their existing neighborhoods and may expand to accommodate neighborhoods of Bolton and 
Stafford. In other words, no neighborhood currently assigned to these four schools will change to 
a different school.

The following attendance boundaries will change due to opening of a new school and consolidation of 
schools:
 Bolton and Stafford boundaries will dissolve with school consolidation.
 Boeckman Creek Primary School will adjust its boundary on the north end for some 

neighborhoods to attend Frog Pond Primary School. 
 The Stafford/Boeckman Creek Choice Zone will dissolve and that area will be reassigned to Frog 

Pond Primary School or other nearby primary schools. 
 Frog Pond Primary School will establish its own neighborhood boundary to accommodate 

current enrollment and future enrollment as the area develops. 



Guiding Principles & 
Task Force Purpose

WLWV SD Boundary Review Landing Page: 
Boundary Process - West Linn-Wilsonvlle School District

https://www.wlwv.k12.or.us/boundary-process
https://www.wlwv.k12.or.us/boundary-process
https://www.wlwv.k12.or.us/boundary-process
https://www.wlwv.k12.or.us/boundary-process
https://www.wlwv.k12.or.us/boundary-process
https://www.wlwv.k12.or.us/boundary-process


8

Boundary Task Force Purpose

 The Boundary Task Force will work with District staff to form 
adjusted primary school boundary scenario for community 
input and a final draft to the Superintendent for 
consideration. 

 The Boundary Task Force will work together to create primary 
school boundary scenarios only (middle and high school 
boundaries will remain unchanged). Task Force members will 
analyze current and projected primary school enrollment, 
school building capacity, neighborhood geography and 
walking/transportation implications. 



Guiding Principles

The following guiding principles and working assumptions 
will be used by the Boundary Task Force:

 Child-Centered Focus
 10-Year Enrollment Boundary Stability
 Demographic Balance
 Accessibility to Neighborhood School
 Transportation - Length of Time on Bus
 Staffing, Programs, Equity of Resources
 Clear & Ongoing Communication (messages, website, 

FAQs)



Schedule

Boundary Task Force Meetings
 Tuesday, January 13, (9 am – 2 pm)
 Friday, January 16, (9 am – 2 pm)
 Tuesday, January 27, (10 am – 2 pm)
 Friday, January 30, (10 am – 2 pm) (if needed)

Community Input Sessions and Survey
 Tuesday, January 20, (5 - 7 pm), Location TBD
 Thursday, January 22, (5 - 7 pm), Location TBD

The scenario(s) the Boundary Task Force agrees to bring forward, and an 
online survey, will be available to community members who cannot attend 
the in-person input sessions.



How does the Boundary Review Process Work?
Historical enrollment trends

Future housing developments
Enrollment forecasts

School capacities
Demographics

Scenario modeling

Guiding principles
Task Force Charge
Attendance area 

boundaries

Interactive web map 
Static maps

Meeting agendas 
Meeting minutes

Translated materials
Community Input

Presentation
Enrollment forecasts

Announcements
Social media

Landing page

Community Input
Community Surveys

District website
Landing page



Group Exercise

QUESTIONS
1. What does successful participation look like for you as 

a Task Force member? 

2. What is one question or concern you have about the 
process?

3. What is one strength of yours that we can count on 
you to exhibit during our work together?



Enrollment Forecasts
Historical Enrollment by Grade (Figure 9) 



Enrollment Forecasts
Historical Enrollment by School and Grade Group (Figure 10) 



Enrollment Forecasts
District-wide Transfer Rates (Figure 11) 



Enrollment Forecasts
K‒5 Residence-Attendance Matrix (Figure 12) 



Enrollment Forecasts
District Births and Kindergarten Enrollment (Figure 15) 



Enrollment Forecasts
Grade Progression Ratios (Figure 17) 



Enrollment Forecasts
District-wide Enrollment Forecasts (Figure 18) 



Enrollment Forecasts
Enrollment Forecasts by School/Program (Figure 23) 



Attendance Area Boundary Modeling
 School forecasts allocated to “study areas” 

- Neighborhood-sized geographic units 
- Puzzle pieces to move from one attendance area to another



Study Areas



Study Areas



Attendance Area Boundary Modeling
 School forecasts allocated to “study areas” 

- Neighborhood-sized geographic units 
- Puzzle pieces to move from one attendance area to another

 Boundary modeling tools 
- Web map (view study areas)
- Scenario models (create new attendance area configurations)

- 2025 actual enrollment 
- 2030 and 2035 forecasted enrollment
- School capacities



Existing Attendance Areas



Existing Attendance Areas



Attendance Area Boundary Modeling
 School forecasts allocated to “study areas” 

- Neighborhood-sized geographic units 
- Puzzle pieces to move from one attendance area to another

 Boundary modeling tools 
- Web map (view study areas)
- Scenario models (create new attendance area configurations)

- 2025 actual enrollment 
- 2030 and 2035 forecasted enrollment
- School capacities

 Springboard scenario development 
- Starting point for the Boundary Task Force



Attendance Area Boundary Modeling

Boundary Scenarios

Transfer Students



Check in

Questions, 
Comments, 
Concerns…
Thus far?



Springboard Scenario



Springboard Scenario



Springboard Scenario
 Bolton consolidation
• Bolton study areas 016, 017, and 018 to Willamette.
• Bolton study areas 013 and 015 to Cedaroak (continue to feed to Athey Creek MS--split feeder).
• Bolton study areas 014 and 053 to Trillium Creek (continue to feed to Athey Creek MS--split feeder).
 Stafford consolidation
• Stafford study areas 039, 040, and 041 to Willamette
• Stafford study areas 033 to Trillium Creek (continue at Athey Creek MS--split feeder)
• Stafford study area 034 to Cedaroak (continue at Athey Creek MS--split feeder)
• Stafford study areas 042 and 043 to Frog Pond (continue at Athey Creek MS and Wilsonville HS--

split feeder).
 Frog Pond formation /  Boeckman Creek-Stafford Choice Zone elimination
• Boeckman Creek - Stafford Choice Zone study areas 001, 002, 003, 005, and 007 assigned to Frog 

Pond
• Boeckman Creek - Stafford Choice Zone study areas 004 assigned to Boeckman Creek
• Boeckman Creek study area 008 to Frog Pond

Transfer-in students are proportionally allocated to the "sending" neighborhood schools based on the 
2025-26 transfer-in rates and Willamette to model the relocation of the Chinese Immersion program.



Next Meeting

Continue scenario modeling

Prepare for community input sessions
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