Rich Pond Elementary Site-Based Decision Making Council
SBDM Meeting Agenda

September 8th, 2025
4 pm, Office
Attendance:
Derick Marr, Chair Kim Griffith X

Jenny Delarnette, Secretary Tinesha Simmons
Emily Gray

Courtney Biggs

XX | X|X

Order of Business
1. Call to order/Attendance (Jenny motion to call the meeting order, Emily seconded)
2. Consider Minutes and Agenda (Tinesha motioned to approve the minutes, Kim
seconded)
3. Good News (iReady complete with good scores across the board, our first fundraiser has
come to a close)
New Business
4. Review and Consider Rich Pond School-Family Compact (Kim motioned to formally adopt
the RP School-Family Compact, Tinesha approved)
5. Review and Consider the Parent and Family Engagement Policy (Emily motioned to
formally adopt the Parent and Family Engagement Policy, Courtney seconded)
6. Review and Consider School Report Card (Jenny motioned to approve the School Report
Card, Emily seconded)
7. Review and Consider ESS Program Description and Budgets
e ($32, 878) The budget includes morning tutoring in grades 3-6 on Tuesdays and
Thursdays in reading and math, Kindergarten Kickstart, and our Daytime Waiver
position(Kim motioned to approve the ESS Program Description and budget, Kim
seconded)
8. Approve Daytime Waiver Position to be paid out of ESS Budget (10 hrs week) (Jenny
motioned to approve posting the Daytime Waiver position, Courtney seconded)
(Emily motioned to approve to adjourn the meeting, Kim seconded)
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