Henry J. Robinson Middle School
110 June Street
Lowell, MA 01850
Tel: 978-937-8974
Fax: 978-937-8988

Bridget Dowling Carl DeRubeis
Principal Assistant Principal
Michael Rossetti
Assistant

**School Site Council Meeting Agenda
Time: December 12, 2025 9:00 AM Eastern Time

https://meet.google.com/ige-ynit-yrg

1. Welcome members and public participants

2. Budget & HR:

a. General Fund $40,000 budgeted $27,865 remaining

b. Professional Development $ 29,039 budgeted $21,087 Remaining

¢. Student Activities $20,523.26
1.  FT for Ambassadors- MCC
ii. FT for Ambassadors- A Christmas Carol on 12/11

1i. Yellowstone PTE Entered

3. School Improvement Planning, PD, & Enrichment
a. Bailey Education
1. Math, ELA, science
1. Next Steps
a. PD for staff during PLC

i.  Vocabulary
ii. Shifting cognitive lift
1ii. Tier 1 structures and supports
a. QIP Updates 25-27 School Year - Benchmarking by ILT
i. Complete
2. Peer In House Instructional Rounds
a. Science/SS % 12/11/25
i. Data

4. Progress Monitoring:
a. Science practice MCAS- 7% 12/18



b. iReady December
i.  Review with staff during PLC

5. Public Participation
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