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Ianiry Area 1 Student Success

SMART Goal 1

At least 65% of students will meet or exceed their individual growth goal as measured by fall to spring
reading MAP assessment in reading. (Winter to spring assessment for Kindergarten.)

Formative Measures: MAP test results

Improvement Strategy 1

Use MAP testing data to identify student interventions and supports to increase reading
growth.

Actions for Implementation

. . . Person(s) T
Action # Actions for Implementation Responsible Timeline
1 Speak with students to set MAP goals for reading growth Classroom Post
teacher MAP test
when
datais
available
Status Checks
In progress
November January March June
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Ianiry Area Adult Learning Culture

2

SMART Goal 1

Increase the utilization of the MTSS/PBIS process to evaluate Tier 1 instruction across all grade levels.

Improvement Strategy 1
Have a team that attends district level MTSS trainings and brings information back to site.

Actions for Implementation

. . . Person(s) T
Action # Actions for Implementation Responsible Timeline
1 Create MTSS team and attend trainings. Counselor Per
district
MTSS
training
calendar
Status Checks
In progress
November January March June

Improvement Strategy 2

Have a team that attends district level MTSS trainings and brings information back to site.

Actions for Implementation

. . . Person(s) T
Action # Actions for Implementation Responsible Timeline
1 Create MTSS team and attend trainings. Counselor Per
district
MTSS
training
calendar
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Status Checks

In progress

November

SMART Goal 2

Based upon the Nevada Workplace Conditions Survey, the staff identified that they need more
instructional resources and support. In order to support this need, administration will work with the
District's Professional Development Team to provide instructional support.

January

Improvement Strategy 1

Work with Professional Development (PDC) staff to address instructional practices related to

writing at all grade levels.

Actions for Implementation

March

June

. . . Person(s) . .
Action # Actions for Implementation Responsible Timeline
1 Coordinate trainings with PDC staff Sean Ryan 25-26
school
year
Status Checks
No Progress No Progress
November January March June
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Ianiry Al‘ea Connectedness

3

SMART Goal 1

Increase the daily attendance rate.

Formative Measures: Monthy average daily attendance checks

Improvement Strategy 1

Schoolwide focus on increasing daily attendance. Use visual "scoreboard" with each classroom.

Actions for Implementation

Action # Actions for Implementation R:‘sa:aso(::s(ii)l - Timeline
1 Discuss visual "scoreboard" with staff and implement use Admin Sept to
June
Status Checks
In progress
November January March June
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