A| [EOTEAMS

ATLNTA |+ STRONG SCHOOLS Meeting Agenda
S3ools | START WITH ME! gAg
HOPE-HILL
Date: December 17, 2025
Time: 6:00 pm

Public Viewing Link:
YouTube Live Link:
https://www.youtube.com/channel/UC-Guz9zGxoPMI94wE9Ea3Hg

l. Call to Order

Il. Roll Call; Establish Quorum

1l. Action Items

a. Approval of Agenda

b Approval of Previous Minutes

C. 2025-2030 Strategic Plan

d Ranking Strategic Plan Objectives

V. Discussion Items
a. Finalize 2025-2030 Strategic Plan
b. Preparing for the FY27 Budget Development Process
e Review 2026-2027 Strategic Objectives Ranking

V. Information Items
a. Principal’s Report
e CCRPI Results
b. Cluster Advisory Team Report

APS Forward 2040 — Long-Range Facilities Plan

VI. Announcements

Vil. Public Comment

VIIl. Adjournment
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