
 
  

Regular Board of Education Meeting 
Tuesday, January 20, 2026 at 4:30 PM 
Fred Fifer III Middle School 
 
 
1. Opening   
 
 A. Call to Order  
 
 B. Roll Call  
 
 C. Adoption of the Agenda  
 
 D. Approval of Minutes  
 
2. Executive Session I   
 
 A. Convene into Executive Session I  
 
 B. Reconvene into Open Session  
 
3. Modification of the agenda   
 
 A. Item(s) deleted  
 
 B. Item(s) added  
 
4. Presentations   
 
 A. Fifer Middle School  
 
 B. Key Priorities - Update  
 
 C. Communications  
 
5. Public Comment   
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 A. Public Comment Description  
 
6. Action Items   
 
 A. Personnel Matters  
 
7. Routine Business   
 
 A. Student Travel  
 
 B. Gifts to Schools  
 
8. Policy Matters   
 
 A. School Choice  
 
 B. Board Policy File: KE Public Complaints  
 
 C. Board Policy File: JII Student Concerns Complaints and 

Grievances 
 

 
 D. Board Policy File: GBK Staff Concerns, Complaints and 

Grievances 
 

 
 E. Board Policy File: DA Fiscal Management Goals/Objectives  
 
 F. Board Policy File: DB Annual Budget  
 
 G. Board Policy File: DBA Budgeting System  
 
 H. Board Policy File: IJL Library Material Selection and Adoption  
 
9. Fiscal Matters   
 
 A. Budget/Fiscal Reports  
 
 B. Financial Position Report  
 
 C. FY26 Final District Operating Budget (Revised)  
 
10. Discussion Items   
 
 A. Leadership Report 

  
Leadership Team Final.pdf 
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11. Executive Session II   
 
 A. Convene into Executive Session II  
 
 B. Reconvene to Open Session  
 
12. Adjournment   
 
 A. Adjournment  
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