Tumbleweed is committed to providing an engaging enriching environment that will promote
academic and social excellence for all students.

Site Council Agenda

January 14, 2026 from 3:30-4:30 pm

Purpose: The Tumbleweed site council is a group of teachers, parents, and classified employees that work with
the principal to develop, review and evaluate school improvement programs and school budgets.

3:30 Call to Order....Kimberly Gessner
3:31 Roll Call....Rula Prock

3:32 Reading and Approval of Minutes from December 2025 (see
below)....Rula Prock

3:35 Public Participation....Brian Camilli - Sports Updates

3:40 Old Business

Integrated Action Plan 25-26

Math - Best first instruction (Tier 1) along with small group intervention (Tier 1 and 2) will increase overall
student proficiency in 3rd-6th grade AASA 2026 Math by 3%.

ELA - Best first instruction (Tier 1) along with small group intervention (Tier 1 and 2) will increase overall
student proficiency in 3rd-6th grade AASA 2026 ELA by 3%.

Family Engagement - Climate & Culture

e STUDENTS: Implement Tier | roll-out of MTSS campuswide to promote positive interactions among

students and staff.
o Reduction in chronic absences by 3%
o Reduction of student incidences/referrals by 5%

e STAFF: Staff Academic Preparation will improve with professional development on MTSS structures
and Instructional Strategies to show a 5% improvement on the staff working conditions survey.

e PARENTS, FAMILY and COMMUNITY ENGAGEMENT: Tumbleweed will continue to promote family
engagement through regular community events that involve both academic and student well being.
Family engagement will be measured by the WESD Family Survey specific to safety and well being
with a percentage of 90% or higher.

4:00 New Business

e Comprehensive Needs Assessment: Completion of 8 questions to connect to our Integrated
Action Plan to be developed for the 26-27 School year.
o Score along with feedback to support IAP

CNA - Site Council - 8 Questions



https://forms.gle/v8RzqQSGeYfdFSQt5

Ms. Schilling

1st Grade
Glow Party

Our Tigers ROAR the 3 Bs
Be Respectful
Be Responsible
Be Safe

NEXT MEETING Topics:

Growth Data & Projected Proficiency for AASA
Review Integrated Action Plan Reflection for 1st Semester
AZELLA

AASA Testing Schedule - Feb.

2nd Quarter - Tiger Ticket Assemblies

Ou'r‘ﬁ:igers ROAR th; _;:B's
Be Respectful
Be Responsible

Be Safe

Tumbleweed Site Council
Meeting Minutes
Dec. 3, 2025
Call to order
The regular meeting of the Tumbleweed Site Council began at 3:32 pm on Dec. 3, 2025.

1. Roll Call



The following members were present: Kimberly Gessner, Krystal Crown, Rula Prock, Traci Auten, Erika
Seeley, and Brian Camilli.

2. Minutes
We discussed and approved the minutes of our last meeting.
3. Public Participation

Coach Camilli states that Boys Basketball has ended and they did great! He praised the boys for their
good sportsmanship within the team and with their opponents. They played 9 games, winning 5 of
them.

Cross Country has their final meet on Dec. 5 at ASU West. Coach Hamblen has worked with one of the
largest Cross Country teams in the district.

4. Old Business

TU is currently fully staffed with one contracted employee. That position in SNPS is open and any fully
certified applicant will be considered.

The Read to Succeed Cart made the rounds. The cost of keeping it supplied with rewards is a concern.

Mrs. Gessner indicates that our IAP goals continue as noted at last month’s Site Council meeting.
Coming in January’s Site Council meeting will be the CNA discussion.

5. New Business

TU’s population is growing, but the transiency of our population continues to impact our numbers. Our
attendance percentage has gone down and is the lowest it has been in the last two years, however our
unverified absences have gone down due to the diligence of office staff and Parent Square.

Behavior referrals are down which is good, unfortunately the referrals we do get include many repeat
offenders.

The annual Turkey Trot provided lots of fun for the staff and students. 50 pies were donated by our
families and given to winning students from every class. Moon Valley Key Club was on site to help
cheer the runners on and help wherever they were needed.

Our Spelling Bee winner is Jetphong Tran. He was a runner-up last year. Congratulations to Jetphong!
Alen Sajat is this year’s runner-up. The District Spelling Bee will be held in January.

6. ASA Updates

There is one more week of ASA this semester. The last day will be Dec. 12. Families are invited to join
their ASA student for milk and cookies and will make ornaments. There will be a display from the
Marshal Arts class and a performance by the instrument class. The spring session is currently being
staffed and planned.

7. PTO



The soft goods clothing and household donations is currently underway. Lots and lots of donations
are coming in.

The Chipotle fundraiser went well.

“Creative Edge” provided a fun assembly as they performed The Nutcracker Ballet for our 1%t through
4™ grade classes. It was videotaped and a copy of that was sent to the District Office. A pro’s and con’s
discussion about including KG classes next year was held.

‘Game On’ fundraising will begin in February.
8. Upcoming Events

“Ignite Hope” will take place Dec. 13 in support of Phoenix Children’s Hospital. Erika Seeley and
Maddie’s Tigers plan to attend the event. We raised $500 to be donated to the hospital.

Meeting was adjourned at 4:20.



