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In fulfilling its purpose to represent the stakeholders of Northview Public Schools and work in
partnership with the community to open windows of opportunity for life-long learning, and in
distinguishing the Board's own unique job from the jobs of its staff, the Board of Education will
seek the following products or end results of its work:

1.1.1
The hiring and evaluation of the District Superintendent.

1.1.2.
The development of explicit governing policies which lead the District to the fulfillment of its
mission. These policies include:

o The Board’s own governance process

e Board/Superintendent/Staff relations

e Educational outcomes for the District

e Superintendent limitations

1.1.3
Assurance of financial integrity and stewardship of the District.

1.1.4

Engaging owners, stakeholders, and constituent groups to understand the values and
expectations for the District.

1.1.5
Advocating for legislative policy development which supports the mission of the District.
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