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I want to begin by welcoming everyone to the New Year. On behalf of the Board, I hope each of you 
had a wonderful Christmas Break and were able to spend meaningful time with family and friends. 
We’re excited to begin a new semester and look ahead to all that 2026 has in store for our students, 
staff, and community.  
 
I would also like to update the community on our process for hiring the District’s next head football 
coach. This is an important decision, and the Board is committed to conducting a thoughtful, 
transparent, and thorough search. We will begin interviews within the next week. A hiring committee 
has been formed that includes a strong cross section of community members, District administrators, 
and trustees. Superintendent Dr. Glenn and I, as Board President, are both actively involved in this 
process, and are part of this committee. To protect the integrity of the search and ensure open and 
honest dialogue, the remaining members of the committee will remain anonymous. As always, we 
appreciate your understanding.  
 
We are pleased to share that we’ve received a diverse and highly qualified pool of applicants from 
across the country. This reflects the strength of our District and the reputation of our football program. 
Our goal is to have a head football coach in place by March 1. However, we want to be very clear: we 
will not rush this decision or settle for anything less than the right fit for our District. If additional time is 
needed, we will continue the process until we find the coach that best aligns with our District’s values, 
expectations, and commitment to excellence.  
 
We would also like to clarify that we plan to decouple the athletic director and head football coach 
positions. The selection of the athletic director will be pursued through a separate process and will take 
place after a head football coach has been selected This approach allows us to give each role the 
attention and focus it deserves. If anyone in the community has questions about this process, we 
encourage you to reach out directly to myself or to Superintendent Dr. Glenn. 
 
 

 
 
Important Links and Announcements 
 
View the President’s Report video here. 
View the full Special Board Workshop Meeting video here. 

https://carrollisdtx.new.swagit.com/videos/371732?ts=1164
https://carrollisdtx.new.swagit.com/videos/371732


Read the press release regarding the Board’s decision to approve the BRAC Tiger Team 
recommendation here. 
 
Thank you for your continued trust and support. We look forward to a great year ahead. 
 
Go Dragons! 

 
 
 
 
 

https://resources.finalsite.net/images/v1768317927/southlakecarrolledu/n2c5cai5yzmj7ds1fdiv/CampusRealignmentPlanPressRelease.pdf

