
Buildings, Grounds, & Athletics Meeting 
January 7, 2026 // 6:00 pm // ELC 

 
Began 6:00 pm. 
 
Present: Miller, Chapman, Jones, Ralston, Kogut, Cleaver 
 

1. Solar Project Update 
a. Playground equipment removed 
b. Tree removal to start mobilization 
c. Purchase of racking and solar panels completed for safe harbor requirement 
d. Livic out for site survey 
e. Electrical design in progress for 1/31 completion 
f. Permits to follow design 
g. Early February – Geotechnical testing onsite for racking structure design and 

install 
 

2. High School Gym Floor Insurance Claim 
a. Insurance will cover floor replacement 
b. Work should begin ASAP, project should require six weeks. 

 
3. Gym Schedule Revisions/Options 

a. Baseball, Softball, and Track to use Central Bluejay Academy & MVP 
b. Jr High Basketball at Evans 
c. Gym classes are adapting, using other facilities in Secondary Complex 

 
4. Elementary Coaching Positions 

a. BASD is an outlier among area schools—most do not pay elementary coaches. 
b. District to stop paying elementary coaches after this year.  
c. Discussed how to manage distribution of keys, and potential insurance 

complications, with unpaid coaches. 
 

5. Band Booster Stand 
a. Mice in the booster stand 
b. Will check with Keystone Pest 

 
6. Use of Facilities Policy 

a. Costs for custodial services 
b. Discussed whether to bill booster clubs for use of facilities, in line with 

current policy, currently unenforced. 
 

Adjourned 7:14 pm. 
 


