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SDMC Meeting
Tuesday, December 16, 2025
Conference Room #A102

SDMC Meeting Agenda

December 16, 2025

4:00pm - 5:00pm via Face-to-Face

The Houston Independent School District (HISD) Board of Education established and approved the campus- level planning and decision-
making process in 1992. This process includes the creation and maintenance of a Shared Decision-Making Committee (SDMC) at each
school to review the district's educational goals, objectives, and major district wide classroom instructional programs. The SDMC must be
involved in decisions related to areas specified by the Texas Education Code. The code states that the SDMC will be involved in decisions

in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organization.

Agenda

Minutes

Welcome and Introduction

TEA Targeted Improvement Plan (TIP)

Campus Accountability Peformance

Closing the Gaps & CCMR Focus Areas

Closeout & Feedback

Members

Thomas Cotter — Principal

Arnolia Robinson-Graham — Teacher
Jared Duplechain — Teacher

Rhobia Solomon — Other School Leader
Toni Wilbarger — Other School Leader
Alyssa Lopez — Special Education Teacher
Lori Elzie — Paraprofessional

Andre Potts — Community Member

Tina Tillmon — Other School Leader

Dr. Luis Landa - District Level Administrator
Dr. Delinda Castro — District Level Administrator




