Hoc Khu Doc Lap Pflugerville
Wieland Elementary School
Ké Hoach Cai Tien Trwéng 2025-2026

Xép Hang Trach Nhiém Giai Trinh: B

~ Danh Hiéu Xuat Sac
Top 25~Phén Tram: Tién B6 Hoc Thuat Vwot Troi
San Sang cho L6 Trinh Sau Trung Hoc
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Ngay Héi Dong Quan Tri Phé Duyét: Ngay 16 thang Mwoi, 2025
Ngay Trinh Bay Trwéc Cong Bong: Ngay 22 thang Chin, 2025
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Tuyén Bo St Ménh

S ménh cta Wieland Elemgntary School 1a xay dwng mét méi trwéng gido duc wom mam, nham truyén cdm hu’pg cho tat ca thanh vién
trong cdng déng hoc tap tham gia vao hanh trinh hoc tap tri thirc va phat trién cdm xic - xa hdi méi ngay.

Tam Nhin

Tam nhin cta Wieland Elementary la xay dwng mét cdng déng hoc tap tén trong sw da dang, thiic day phat trién hoc thuat cao do cho tat
ca hoc sinh cling nhw dao tao nhirng cong dan cé ich — nhirng nha 1anh dao cda hém nay va ngay mai.
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Panh Gia Nhu Cau Toan Dién
Théng Tin Nhan Khau
Téng Quan vé Théng Tin Nhan Khau

Wieland Elementary dwoc xay dwng cach day 18 nam tai khu dan cw Brookfield thudc Pflugerville, Quan Travis. Trudng c6 co ciu hoc
sinh da dang, cht yéu dén tlr cac dan toc Chau A, Géc Tay Ban Nha va Nguoi My Géc Phi. Wieland Elementary la trudng thudc chwong
trinh Chwong | toan trwdng, trong nam hoc 2024-2025, cé 69% hoc sinh dwgc xac dinh la cé hoan canh kinh té kho khan. Ty & nay tiép tuc
xu hwéng tdng da ghi nhan trong nhirng ndm gan day. Trong vai ndm qua, téng s hoc sinh cla treérng cé xu huwéng gidm va hién duy tri
dn dinh & mirc dwdi 400 hoc sinh. Tinh dén ngay 24 thang Nam, 2025, trwéng Wieland ¢ 352 hoc sinh ghi danh theo hoc ndm hoc 2025-
2026. Wieland cung cip chwong trinh song ngir Anh-Viét va cac dich vu thuéc Chwong Trinh danh cho Hoc Sinh C6 Tiéng Anh La Ngén
Nglr Thir Hai (English as a Second Language, ESL) cho cac nhém hoc sinh ghi danh theo hoc khac dén tiv cac gia dinh sir dung khoang
13 ngdn ng khac nhau tai nha. Trwdng Wieland van tiép tuc phuc vu ty & cao hoc sinh trong chuwong trinh gido duc dac biét. Tinh dén
ngay 23 thang Nam, 2025, c6 28.49% hoc sinh clia nha truéng dwoc xac dinh can nhan cac dich vu gido duc d&c biét. Ty & nay cao hon
so v&i murc trung binh ctia hoc khu 14 13.7% va mdc trung binh clia tiéu bang la 13.9%.

Ty lé Chuyen can co sy blen doéng trong vai ndm gan day, tuy nhién, trong nam vira qua, nha truo’ng da dat dwoc nhing tién bo dang ké
trong viéc gidm tinh trang vang mét kéo dai, qua dé gép phan nang cao ty & chuyén can téng thé.

Dwéi day 1a sb liéu thdng ké vé hoc sinh trong 5 ndm qua:

Théng Tin Nhan Khau caa Hoc Sinh 2020-2021|2021-2022 | 2022-2023 | 2023-2024 | 2024-2025
Nguoi Chéau A 36.20% | 36.10% | 37.50% | 37.50% 38.98%
Nguoi Da Ben/Nguwoi My Goc Phi 18.50% | 16.30% 16.50% | 18.90% 15.59%
Nguoi Géc Tay Ban Nha 28.30% | 3240% | 31.90% | 27.80% 29.57%
Nguwdi My Ban Bia Hoac Nguwdi Ban Dia Alaska 0.00% 0.00% 0.00% 0.00% 0.00%
Nguwoi Hawaii Ban Bia Hoac Nguwoi Dan Bao Thai Binh Dwong Khac 0.30% 0.30% 0.30% 0.30% 0.27%
Con Lai Hai Ho3c Nhiéu Chiing Téc 4.40% 5.50% 5.10% 6.00% 6.45%
Ngwi Da Trang 12.30% | 9.50% 8.80% 9.50% 9.14%
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Théng Tin Nhan Khau caa Hoc Sinh 2020-2021 (2021-2022 | 2022-2023 | 2023-2024 | 2024-2025
Téng Sé Hoc Sinh Ghi Danh Theo Hoc 367 380 376 381 372
Hoc Sinh BPwgc Xac Dinh La C6 Hoan Canh Kinh Té Khé Khan 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025
CHUA xac dinh 32.40% 39.00% 37% 31% 339%,
Pu diéu kién dwoc hwéng bira &n mién phi 56.40% 54.00% 55% 61% 56%
Du diéu kién dwoc hwéng bira &n gidm gia 11.20% 6.80% 7.70% 7% 10%
Dién Hoan Canh Kinh Té Khé Khan Khac 0.00% 0.00% 0.30% 0.00% 0.81%
Téng S6 Hoc Sinh Cé Hoan Canh Kinh Té Khé Khin 67.60% 61% 63% 69% 67%

Dua trén sc“'>~lu’o’ng hoc sinh dd diéu kién, trong n&m hoc 2025-2026, tat ca hoc sinh theo hoc tai Wieland Elementary s& d diéu kién nhan
bira trera mién phi. Bay la két qua phan an nhu cau gia tang dang hién hiru trong cdng dong.

Hoc Sinh Bwoc Xac Binh Thudc Dién Phat Trién Nang Lwc Song 2020- 2021- 2022- 2023- 2024-
Ngir 2021 2022 2023 2024 2025
KHONG THUQC DIEN EB 59.40% | 56.60% | 54% | 57.80% | 57.53%
EB 40.60% | 43.40% 46% 42.80% | 42.47%

Mac du con sb nay tirng gidm nhe cach day hai ndm, nhwng nhin chung kha én dinh va thé hién sb lwong I16p hoc song ngiy twong (ng voi
méi khéi 16p tir Iép Pre-K dén 1&p 5, ciing nhw sd hoc sinh dwoc xac dinh can cac dich vu ESL trong cac 16p hoc don ngir. Cac gia dinh
ctia nhém hoc sinh nay s dung khodng 13 ngdn ngir khac nhau trong sinh hoat hang ngay va dén tir nhiéu qudc gia trén thé gioi. Day la
mot loi thé gitp nha truéng xay dung méi trwdng hoc tap da van hoa dé tim hiéu va ton vinh sw khac biét.
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Hoc Sinh Nhén Dich Vu Giao Duc Dac Biét 2020-2021 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025
KHONG nhan Dich Vu 78.70% 80.80% 80.30% 78.17% 71.51%
Nhén Dich Vu 21.30% 19.20% 19.70% 21.83% 28.49%

C6 thé thay ré rang viéc bd sung cac 16p hoc chuyén biét va xac dinh thém nhu cadu méi da khién sé lwong hoc sinh can hé tro' Gido Duc
Déc Biét tang 1én dang ké&. Mot phan nguyén nhan gia tdng dén tir viéc thay ddi quy dinh cta tiéu bang, theo d6 hoc sinh méc chirng khé
doc duoc xép vao dién gido duc dac biét. Tuy nhién, mlrc ting tai treérng Wieland cao hon muirc tang trén toan tiéu bang, va diéu nay ciing
dat ra mot thach thire Ién trong viéc bd tri nhan vién hé tro nhu cau da dang clia cac em hoc sinh.

Ty Lé Hoc Sinh Pwoc Xac Dinh/Tham Gia Cac Chwong Trinh Dac Biét - Wieland Elementary School (Nguén: TAPR &

OnDataSuite)
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
C6 Nguy Co B6 Hoc 61.60% 73.40% 71.50% 72.33% 71.77%
N&ng Khiéu 5.50% 5.50% 7.50% 4.82% 5.65%
Mé&c Chirng Khé Doc 3.50% 3.40% 4% 4.31% 5.65%
Muc 504 5.20% 4.70% 4.50% 3.30% 1.34%
Nhap Cuw 7.40% 5.30% 3.70% 4.06% 4.30%
Vo Gia Cw 1.10% 0.80% 2.90% 2.28% 2.69%
Di Cw 0.00% 0.00% 0.00% 0.00% 0.00%

Xét vé mat thong ké, cac so ligu nay hién van nam trong murc trung binh. Sw gia tang s6 lvgng hoc sinh Méac Chiing Khé Doc va sir giam
sut so Iy’qng hoc sinh duwgc ho trg theo Biéu 504 phan anh nhirng thay doi da gé cap & trén vé cach hoc khu hoé tro hoc sinh dwoc xac
dinh mac ching khé doc trong chwong trinh Giao Duc Dac Biét.
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Théng Tin Nhan Khau cta Nhan Vién

D6i ngli nhan vién cla ching t6i ludn tan tdm hé tro hoc sinh cai thién doi sbng. K& tlr ndm 2017, nha trwong da khuyén khich, hé tro xay
dwng van hoa phat trién va hoc hdi lién tuc cha doi ngl nhan sy, nham lién tuc nang cao chat lwgng hoat dong clia trwdng. Trong ndm hoc
2024-2025, c6 4 gido vién rdi trwdng, trong dé 3 ngwdi chuyén cdng tac sang cac truorng khac va 1 ngudi roi khdi nganh gido duc.

Hién tai, 4 trong s 6 gido vién day cac I6p song ngtr clia nha trudng co thé giao tiép bang Tiéng Viét. Trong so 4 gido vién nay, c6 3 gido
vién s& hiru chirng chi gido vién Song Ngir, va nhirng gido vién con lai deu cé chirng chi ESL.

Trwong Wieland cé 34 gido vién cé chirng chi. Trong dé, 29 nguwdi la nir va 5 nguoi la nam.

Co ciu nhan sw nay chwa phan anh twong x*ng véi co céu hoc sinh clia nha trvong. Cu thé, doi ngli giang day thiéu dai dién & hau hét
cac nhém hoc sinh, ngoai trir nhém Da Trang dang vuwot ty 1&. Yéu t6 nay ludn dwoc can nhac trong qua trinh tuyén dung nhan sy méi.

Théng Tin Nhan Khau cua Giao Vién - Wieland Elementary School (Nguén: TAPR)
2019-2020 2020-2021 2021-2022 2022-2023

Toéng Sé Giao
Vién 37,3 38,3 37,2 34,6
Nguwoi My Géc
Phi 2.70% 5.20% 5.40% 5.80%
Nguwoi Goe Tay
Ban Nha 10.70% 5.20% 2.70% 5.80%
Ngudi Da Tréng 62.40% 66.10% 67.80% 65.30%
Nguw&i My Ban
Dia 0.00% 0.00% 0.00% 0%
Ngudi Chau A 18.80% 18.30% 18.80% 17.30%
Nguw&i Dan Bao
Thai Binh
Duwong 0.00% 0.00% 0.00% 0%
Con Lai Hai
Hoac Nhiéu
Chang Toc 5.40% 5.20% 5.40% 5.80%
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58% nhan vién cé kinh nghiém tlr 0-10 nam, va 32% c6 kinh nghiém ttr 11-20 nam.

Su thay d6i nay phan anh tinh trang 6n dinh trong bién ché nhan sw, dong thoi tao diéu kién dé nha truong wu tién tuyén dung nhitng nha
giao co6 kinh nghiém trong cac quyét dinh nhan sy sap téi.

Giao Vién theo S6 Nam Kinh Nghiém - Wieland Elementary School (Nguén: TAPR)

Dir liéu
dwoc cung
cap cho
24-25
tir Phong
HR cua
PfISD
2020-2021 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025
Giao Vién Nhap Mén 0.00% 8.10% 14.40% 3.00% 3%
1-5 Nam Kinh
Nghiém 42.00% 37.50% 23.10% 32.70% 28%
6-10 Nam Kinh
Nghiém 23.50% 16.70% 21.60% 27.60% 22%
11-20 Nam Kinh
Nghiém 29.30% 29.60% 32.20% 27.80% 33%
Hon 20 Nam Kinh
Nghiém 5.20% 8.10% 8.70% 9.00% 14%
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DBiém Manh vé Nhan Khau

e Hoc sinh trudng Wieland c6 sw da dang rd rét vé sac toc va diéu kién kinh té - xa hoi.

e Sw da dang nay mang dén co hoi dé hoc sinh mé réng hiéu biét, tdn trong cac nén van héa va ngdn ngir khac nhau théng qua cac
hoat déng hoc tap va sinh hoat van hoa.

o Doingli nhan sy clia Wieland cling ngay cang giau kinh nghiém hon, vai ty | gido vién méi vao nghé thp hon so véi nhitng nam
trwdrce.

e Nhoém hoc sinh thudc dién Gidao Duc Pac Biét gop phan gilp toan bd hoc sinh hiéu ré hon vé sy da dang ctia xa hoi, déng thoi phat
trién kha ndng thau cdm théng qua thwe hanh hoa nhap.

Van Pé Can Giai Quyét Xac Pinh Nhu Cau vé Nhan Khau

Bai Toan S0 1: Co cau dac diém nhan khau clia nhan vién va hoc sinh rat chénh léch. ‘ ‘
Nguyén Nhan Goc Reé: Viéc tap trung tim kiém &ng vién cé kinh nghiém va chirng chi da thu hep ngudn rng vién tiém nang.

Bai Toan S6 2: M&c du ty & chuyén can trung binh hang ngay da dwoc cai thién, nhwng van bi anh huéng b&i 15% hoc sinh vang mét

thwong xuyén. ) . .
Nguyén Nhan Goc Ré: Dbiéu nay cho thay thdi gian hoc tap tai trwong chua dwge cac gia dinh nhin nhan dong déu.
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Tinh Hinh Hoc Tap cua Hoc Sinh
Téng Quan vé Tinh Hinh Hoc Tap ctia Hoc Sinh
Két Qua Ky Thi STAAR theo Théi Gian

Sau giai doan sut giam diém sé chung tir ndm 2020-2023 do dai dich, Qiém sb dang bat dau c6 xu huéng tich cuc hon trong ndm hoc
2023-2024, ghi nhan murc tang trwdng dang ké so véi nam trudc & khbi lop 4 va 16p 5.

2021-2022 2022-2023 2023-2024

2024-2025

Tién
Tién |Kha |Gioi

Tién Tién Kha |Gidi Kha Tién Tién Kha |Gidi

E)qc
Hiéu
Lop 3 86%| ©66%| 42%
Toan

47% 43% 69%| 46%| 18%

80%| 48%| 26% 40% 36% 44%
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Dir liéu nay c6 mot diém ngoai 1& so véi xu hwdng thong thudng - nhidu chi sb thudc dién tién tién cho thay xu hwéng gidm tlr ndm 2024

dén nam 2025, trong khi & 16p 3 va 16p 4, ty 1& hoc sinh dat mirc Kha va Gidi lai gia ting. Nhém hoc sinh 1&p 5 1a nhém bi dnh huwéng ndng
né nhat vé mét hoc tap do anh hudng dai dich vao cudi ndm hoc 16p Ia. Nhiéu hoc sinh quay tré lai trwdng tlr I&p 2 v&i nén tang kién thirc
thap hon dang ké so v&i chuén, va du da cé tién bd ca nhan rd rét, cac em van chwa dat ky vong theo khéi 16p.

Can Iwu y rang di liéu STAAR chi phan anh két qua t Iop 3 dén I6p 5 va chi dwa trén mét bai thi duy nhat. Do d6, nha truong da st dung
thém di¥ liéu bai kiém tra sang loc mén Toan va Doc Hiéu dé theo dai tién bod ctia hoc sinh theo tirng ndm va xuyén subt cac khéi I6p.

Dir Liéu Mén Khoi % hoc sinh nam | % hoc sinh nam | % hoc sinh nam | % hoc sinh nam | % hoc sinh nam
Toan Lép hoc 2020-2021 hoc 2021-2022 hoc 2022-2023 hoc 2023-2024 hoc 2024-2025
Pat/Vwot Chuan |Lop 1 72% 75% 88% 71% 78%

Can Theo Dbi Lép 1 13% 10% 6% 10% 10%

Can Can Thiégp |Lép 1 13% 7% 6% 10% 7%

Cé[l Car) Thiép

Khan Cap Lép 1 2% 8% 0% 8% 5%
-y
Pat/Vwot Chuan |Lop 2 80% 67% 79% 77% 61%

ICén Theo Doi Lép 2 8% 13% 7% 14% 13%

:Cén Can Thiép |Lép 2 12% 13% 6% 5% 17%

Cé[l Can Thiép

Khan Cap Lép 2 0% 7% 7% 4% 9%
-y
Pat/Vuwot Chuan |Lop 3 77% 92% 71% 68% 71%

ICén Theo Doi Lép 3 7% 4% 9% 8% 11%

:Cén Can Thiép |Lép 3 1% 4% 13% 17% 13%

Cé[l Can Thiép

Khan Cap Lép 3 5% 0% 7% 8% 5%
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Dir Liéu Mén Khoi % hoc sinh nam | % hoc sinh nam | % hoc sinh nam | % hoc sinh nam | % hoc sinh nam
Toan Lép hoc 2020-2021 hoc 2021-2022 hoc 2022-2023 hoc 2023-2024 hoc 2024-2025
Pat/Vwot Chuan |Lép 4 67% 55% 80% 55% 60%

Can Theo Dbi Lop 4 8% 14% 8% 15% 22%

Can Can Thiép |Lop 4 8% 22% 10% 19% 13%

Can Can Thiép

Khan Cap Lop 4 16% 10% 2% 1% 5%
Pat/Vwot Chuan |Lép 5 61% 58% 65% 88% 70%

Can Theo Dbi Lop 5 10% 6% 10% 2% 18%

Can Can Thiep |Lép 5 14% 23% 12% 6% 8%

Can Can Thiép

Khan Cap Lop 5 15% 13% 12% 4% 4%

Twong tw xu hwéng clia STAAR, di¥ liéu sang loc cho thay nhirng diém sang & cac khéi Iop 1, 3 va 4, ghi nhan tang s hoc sinh dat
chuén. Ngwoc lai, I6p 2 va I1&p 5 |1a nhitng khdi I6p can dwoc theo ddi sat sao hon do ghi nhan sy sut giam. Tuy nhién, khi theo d&i cu thé
nhém hoc sinh 16p 4 ndm 2023-2024 (55% Dat Chuén) Ién 16p 5 ndm 2024-2025, ty 1& Pat Chuén cla nhém nay da ting lén 70%. Trong
khi d6, ty 1& Dat Chuan chung cla toan bod hoc sinh I&p 5 lai giam tir 88% xubng con 70%.

Khéi % hoc sinh nam % hoc sinh nam | % hoc sinhnam | % hoc sinh nam | % hoc sinh nam
Poc Hiéu Lép hoc 2020-2021 hoc 2021-2022 hoc 2022-2023 hoc 2023-2024 hoc 2024-2025
Dat/Vwot Chuan |Lép 1 | Khéng Co D Liéu 60% 62% 63% 67%
Can Theo Dbi Lép 1 | Khong Co Dir Liéu 17% 19% 18% 20%
Can Can Thiegp |Lép 1 Khéng Co6 Dir Liéu 13% 10% 8% 8%
Can Can Thiép
Khan Cap Lép 1 | Khong Co Dir Liéu 10% 10% 10% 5%

Pat/Vwot Chuan

Lop 2

Khéng Co6 Dir Liéu

62%
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Khéi % hoc sinh nam % hoc sinh nam | % hoc sinhnam | % hoc sinh nam | % hoc sinh nam
Poc Hiéu Lép hoc 2020-2021 hoc 2021-2022 hoc 2022-2023 hoc 2023-2024 hoc 2024-2025
Can Theo Dbi Lép 2 | Khong Co Dir Liéu 18% 11% 18% 4%
Can Can Thiép |Lép2 | Khéng C6 D Liéu 2% 6% 3% 11%
Can Can Thiép
Khan Cap Lép 2 | Khong Co Dir Liéu 18% 11% 18% 4%
Pat/Vwot Chuan |Lép 3 51% 73% 53% 53% 49%
Can Theo Dbi Lop 3 19% 12% 11% 8% 22%
Can Can Thiép |Lop 3 19% 12% 9% 13% 14%
Can Can Thiép
Khan Cap Lop 3 11% 2% 27% 26% 15%
Pat/Vwot Chuan |Lép 4 66% 44% 59% 66% 52%
Can Theo Dbi Lop 4 6% 20% 14% 9% 22%
Can Can Thiép |Lop 4 9% 16% 12% 15% 1%
Can Can Thiép
Khan Cap Lop 4 19% 20% 14% 9% 15%

Pat/Vwot Chuan |Lép 5 53% 44% 52% 66% 59%
ICén Theo Dbi Lop 5 7% 17% 14% 12% 17%
:Cén Can Thiep |Lop 5 18% 15% 24% 16% 12%
Cé[l Can Thiép

Khan Cép Lép 5 23% 25% 10% 6% 12%

Két qua Doc Hiéu ciing kha roi rac, cho thay mot sdi nhom dat két qua tét hon nhém khac qua tirng ndm.
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Mua Xuan Nam 2022

Mua Xuan Nam 2023

Mua Xuan Nam 2024

Mua Xuan Nam 2025

) Cao Cao Cao Cao
Khoi |Nhap Trung |Trung Cao ||Nhap |Trung |Trung Cao |[Nhap |Trung |Trung Cao ||Nhap |Trung |Trung Cao
Lép |Mbn Cap |Cap Cap [|Mén |Cap ([Cap Cap [|M6n |Cap |Cap Cap [|Mén |Cap |[Cap Cap
K 0% 38% [48% 14% ||15% [42% |23% 19% ||12% [(41% |41% 6% 21%| 33% 38%| 8%
I1 7% 24% (48% 21% [|11% |16% |63% 11% ||14% [46% |25% 14% 12%| 35% 35%| 18%
2 4% 43% |48% 4% ||7% [45% |45% 3% [|21% |37% |37% 5% 10%| 40% 50%| 0%
I3 4% 61% |30% 4% ||5% [32% |45% 18% ||7% [50% |30% 13% 16%| 16% 47%| 21%
I4 0% 15% |65% 19% ||5% [50% |41% 5% [|0% |27% |64% 9% 8%| 46% 38%| 8%
5 8% 23% [(62% 8% [|0% [12% |72% 16% ||4% [39% |17% 39% 5%| 10% 32%| 53%

D@ liéu TELPAS mang tinh dac thu cao, va cac nhém hoc sinh & nhing khoi I6p khac nhau ciing co két qua hoc tap khong dong déu. Tuy
nhién, xu hwéng chung cho thay khi hoc sinh 1én cac khoi I&p cao hon, ty 1é dat cac mlrc danh gia cao ciing tang Ién.

Xép Hang Trach Nhiém Giai Trinh Nam 2025

Khoéng Pat Bwoc Muc Tiéu Thu Hep Khoang Cach

Thanh Tich Hoc Tap Mén RLA: Nhém hoc sinh Nguwei My Géc Phi
Thanh Tich Hoc Tap Mén Toan: Toan Bé Hoc Sinh, nhém hoc sinh Ngwei My Géc Phi, nhém hoc sinh Géc Tay Ban Nha
Sw Tién B6 vé Mat Hoc Thuat trong Mén Toan: Nhém hoc sinh Géc Tay Ban Nha
Ty Lé Dat Chuan Dau Ra ctia Hoc Sinh: Toan B6 Hoc Sinh, nhém hoc sinh Ngwoi My Géc Phi, nhém hoc sinh Géc Tay Ban

Nha

Diém Manh trong Thanh Tich Hoc Tap ctia Hoc Sinh
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e Trwong Wieland duy tri trong tdm song song vao Hoc Thuat va Phat Trién K§ Nang X& Hoi — Cam Xuc trong chwong trinh gidng
day

e Trong ndm hoc 2024-2025, hoc sinh I1&p 1 bat ddu ndm hoc v&i 40% dat chudn mén Doc Hiéu va 60% dat chudn mén Toan. Dén
cudi ndm, ty 1& nay tdng lén 78% & mén Toan va 68% & mon Doc Hiéu.

e Ciing trong ndm hoc 2024-2025, ty 1& trung binh hoc sinh dat mirc Gidi trong ky thi STAAR 1a 19%, cho thay sw cai thién so v&i
nam hoc trwdc.

e Trong nam hoc 2024-2025, ty 1& hoc sinh dat mrc Kha trong ky thi STAAR tang & mén Boc Hiéu va Toan I&p 3, cling nhw mén Doc
Hiéu I6p 4. Tuy nhién, ty 1& nay lai git» nguyén & moén Toan Iop 4.

e Trong nam hoc 2024-2025, ty 1& hoc sinh dat m&rc Gidi trong ky thi STAAR ting & mon Doc Hiéu I&p 3 va 16p 4, tuy nhién, ty & nay
lai gitr nguyén & moén Toan I6p 3.

e Hoc sinh Phat Trién Nang Luc Song Ngir clia trudng tiép tuc dat két qua ky thi STAAR cao hon mat bang chung.

 Theo di¥ liéu clia TELPAS tir nam hoc 2024-2025, c6 khoang mét ntra s6 hoc sinh dat diém tong hop & mirc Cao Trung Cép hoac
Cao Cap.

Van Pé Can Giai Quyét Xac Pinh Nhu C4u Hoc Tap cta Hoc Sinh

Bai Toan S6 1: Cac nhém hoc sinh cho thay két qua hoc tap ghi nhan & méi cap d6 danh gia khong dong déu. C6 43% hoc sinh dat mirc
d@ "Kha" trong ky thi STAAR 2025, nhwng chi cé 16% hoc sinh Nguw&i My Goc Phi va 14% hoc sinh thudc dién Giao Duc Bac Biét dat dwoc
két qua nay.

Nguyén Nhan Géc Ré: Hoc sinh can duwgc tham gia nhiéu hon vao cac hoat dong gidng day chat lwong cao Bac 1.

Bai Toan Sé 2: Trong qué trinh xem xét di¥ liéu Git)a Ndm Hoc (Middle of Year, MOY) 2025, nha trwdng nhan thay qua di liéu bai kiém
tra sang loc (Star360, TPRI va TxKea), ty 1& hoc sinh & mrc can can thiép va can can thiép khan cp gitra cac nhém hoc sinh trong trwéong
khong can xng.

Nguyén Nhan Géc Ré: Nhirng hoc sinh chwa tiép thu dwoc kién thirc mai théng qua cong tac giang day Bac 1 ciing chwa nhan da thoi
lwong 6n tap va giang day lai theo trong tam nhw yéu cu.
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Quy Trinh va Chwong Trinh cua Trwdng Hoc
Téng Quan vé Quy Trinh va Chwong Trinh ctia Trwdng Hoc

Trwdng Wielar]d tap trung vao viéc phat trién trinh dd hoc thuat va cdm xuc cta hoc sinh, déng thoi doi ngl giao vién cling cam két hé tro
su phat trién v& mat xa hdi va hoc tap cla cac em.

Vé phuwong phap giang day, Wieland ludn nd luc tuan theo quy trinh chinh thic cia Cong DPong Boi Duwdng Nghiép Vu (Professional
Learmng Community, PLC). Thoi khoa biéu chung cta trudng dwoc thiét ké dé hd tro diéu nay, tao diéu kién cho gido vién thoi gian lap ké
hoach bd sung moi sau ngay mot l&n dé tham gia vao hoat déng bdi dudng nghiép vu, 1ap ké hoach va hop tac. Cac gido vién cung khoi
I&p sé phdi hop véi cac chuyén gia khac dé phan tich di¥ liéu va dwa ra cac phan hdi phi hop, dwa trén coéng tac giang day da thwe hién
trong 1&p, ddng thdi tao co hodi cho hoc sinh hoc lai hodc mé rong kién thire. Ngoai ra, d6i ngli nhan vién tai Wieland ciing dwoc dao tao vé
cac phwong phap thwe hanh gido duc dwa trén hiéu biét vé chan thuwong tam ly, gidp nguwdi lén tng x& phu hop véi nhu ciu ca nhan cla
tirng hoc sinh.

Théng tin vé’chu’o’ng trinh gidng day dwoc cung cap théng qua quy trinh PLC, dér)g thoi dwoc hd tro b&i cac tai liéu lap ké hoach giang
day triee tuyén clia hoc khu, gitp giao vién theo ddi nhip dé gidng day va biét rd két qua mong dgi doi véi hoc sinh.

DPé dap (rng cac yéu cau cla tiéu bang dwoc néu trong Dao Luat 3 cia Ha Vién (House Bill, HB) 1416, Wieland tan dung thdi khéa biéu
tbng thé dé t6i da hoa thoi gian trong ngay, cung cap gi® phu dao ngay tai trwéng, trong gio hoc cho phan 1&n hoc sinh. Mét sé hoc sinh
ciing sé duwoc nhan hinh thire phu dao bét budc sau gid hoc. Nha trudng wu tién mén Ngir Van (Reading Language Arts, RLA) va Toan,
nhung gido vién luén dwa vao di liéu kip thoi va phu hop dé dap rng nhu cau ca nhan cla hoc sinh.

Doi ngli nhan sy 1a yéu td then chét tai Wieland. Trwéng wu tién tuyén dung dang ngudi vao dung vi tri nham hd trg hoc sinh hiéu qua
nhét. Khi c6 cac gido vién chuyén cong tac di noi khac, nha trwdng cling da tuyén dung duoc doi ngii gido vién cé kinh nghiém tir trierng
khac vé dé dam nhiém hau hét nhitng vi tri dé tréng. Theo thdng 1€, cac thanh vién trong d6i ngii nhan sw ludn dwoc moi vao Gy ban tuyén
dung khi tién hanh tuyén dung nhan vién mai (néu cé thé).

Nha trweong cling chu trong xay dwng van héa hoc dwong tich cwe thong qua Nhom Van Hoa va Méi Truong, tredc day goi la Nhom Can
Thiép va Hé Tro Hanh Vi Tich Cuc (Positive Behavioral Interventions and Supports, PBIS). Uy ban nay hoat dong nhdm hd tro toan thé
nhan vién va hoc sinh xay dwng moi treong va mdi quan hé tich cuc tai Wieland. Nh& chwong trinh nay, sé vu viéc phai dwa hoc sinh dén
van phong hiéu trwdng da dwoc han ché. Trong ndm hoc 2024-2025, toan trwéng chi ghi nhan 34 trwdng hop vi pham chinh thire. Nhiing
trwdng hop vi pham nay xuéat phat tir 16 hoc sinh khac nhau. Méi truéng hop déu dugc theo ddi sat sao va hd tro kip thdi, nham dam bao
gido vién cd du coéng cu can thiét va quan trong hon, hoc sinh van dwoc tao co hoi dé slra chira va thanh cbng.
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Diém Manh ctia Quy Trinh va Chwong Trinh cla Trwdng Hoc

e Trworng Wieland cé mét sb hoc sinh tiéu biéu rat nang dong, tich cuc tham gia vao cac chwong trinh va déng gép y kién vé cac
hoat dong cula trudng.

e Trwdng cé mdt nhom tinh nguyén vién nhd nhwng nang dong, hd tro' cac hoat dong tai trwéng.

e Hiéu trwdng nha trwérng thuwdng xuyén lién lac véi phu huynh, ca theo dién chinh thire 1&n khdng chinh thirc, dé chia sé théng tin
cing nhw nhan déng gép y kién. Cac cudc hop nay dwoc 1én lich vao nhiéu thoi diém khac nhau dé& phu hop véi lich sinh hoat cuia
phu huynh, déng thdi tiép can dwoc nhiéu ngudi hon.

e Trudng co tb chirc cac hoat ddong bdi dwéng toan trwerng dién ra trong gi» hoc, cling cac cau lac bd va hoat ddng ngoai khoa.

e Chuwong trinh phu dao danh cho hoc sinh can hé tro hoc tap da dwoc trién khai, gop phén hd tro' qua trinh hoc tap cta hoc sinh.

e Uy ban Van Héa, Méi Trudng va Doi Ngii Hoc Bueng (Campus Culture, Climate & Team, CCC&T) da nd lwc hd tro chwong trinh
khen thudng toan trudng.

e Hoc sinh thudc dién Nang Khiéu dwoc hé tro thédng qua cac hoat ddng mé rong va co hdi hoc tap nang cao.

Van Bé Can Giai Quyét Xac Binh Nhu C4u ctia Quy Trinh va Chuong Trinh clia Trwéng Hoc

Bai Toan S6 1: Chéat lvong trién khai mé hinh PLC chwa dong déu gilra cac khdi I6p, dan dén sy chénh léch vé nang luc gigo vién gitra
céac khoi lop.

Nguyén Nhan Géc Ré: Nhan vién mai cAn dwoc dao tao vé nhivng kién thirc co ban dé c6 kha nang hiéu sau hon vé chwong trinh gidng
day.
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Nhan Thirc

Téng Quan vé Nhan Thirc
Sw Tham Gia cua Hoc Sinh:

Céc hoc sinh tiéu biéu tham gia vao nhiéu Inh virc, bao gém Lién Minh Hoa Binh Trén Hét (No Place for Hate). Hoc sinh ciing tham gia
cac chuwong trinh boi dwdng sau gio hoc va hét stre Ung hd cho cac hoat ddng toan trwdng nhw chuwong trinh “Fun Friday” (“The Sau Vui
V&”). Hoc sinh con gap g& hiéu trwdng dé chia s mbi quan tam va thao luan vé giai phap.

Sw Tham Gia ctia Nhan Vién:

Boi ngli nhan vién la mét phan khong thé thiéu trong qua trinh gido duc hoc sinh. Két qua khao sat cho thay nhan vién nhin chung cam
nhan dwoc mirc dd hé tro cao cling nhw cdm thay thoai mai trong cdng viéc.

Nhan vién mai gia nhap sé dwoc cd van tai trudng hd tro. Néu |a gido vién méi, ho sé dwoc phan cong cho ¢b van chinh thirc danh riéng
cho giao vién mai. Trong nam hoc 2025-2026, 2 giao vién Wieland tirng la gido vién méi nam 2023-2024 nay da tré thanh giao vién ding
I&p c6 chirng chi day du.

Nhém Van Héa va Méi Trwerng Hoc Pudng hop thuéng xuyén, cam két tiép tuc hé tro cac chwong trinh toan trwéng nham nang cao &ng
xtr va moi trwdng hoc tap tich cuwec.

Sw Tham Gia ctia Phu Huynh:

Trong vai ndm qua, nha trwdng da thu thap di liéu dwa trén viéc diém danh tai cac sw kién phd théng (ngay hdi mé civa, budi trao dbéi véi
phu huynh, d&m hoc thuat, v.v.). Trong sb cac sy kién nay, tat ca phu huynh déu tham gia it nhat mét hoat dong cla trudng, tham chi
nhiéu phu huynh con tham gia nhiéu sw kién. Phu huynh dwoc xem 1a déi tac cia nha trwéng, tham gia nhiéu mét trong d&i séng hoc
dwong, tlr &n tra cling con, lam tinh nguyén vién trong cac Gy ban, dén hd tro' cac hoat ddng ngoai khéa nhw dém hoc thuat, 18 hoi, ngay
hoi m& clra, v.v. Nha trdng ciling tich cwe duy tri cac kénh mang xa hoi trén Facebook va Instagram dé twong tac ciing nhw két ni véi
phu huynh. Bén canh do, luén c6 mét sé yéu td gay anh hudng dén nhirng gia dinh khéng tham gia nhiéu vao cac hoat ddong, mot sé yéu
t lien quan dén kinh té, chang han nhw cha me phai di lam dé nuéi séng gia dinh, khién viéc tham dw cac sw kién va tham gia cac hoat
dong & trwong tréd nén kho khan. Nha trudng tiép tuc tap trung thu hat phu huynh tham gia, ddng théi chuyén trong tam tir sd lwong tham
dw sang muc d6 tham gia tich cuwc.

Upbeat
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Hoc khu str dung di liéu tir khdo sat Upbeat d& danh gia nhan thirc vé moéi truéng lam viéc cia nhan vién. Mot sb két qua tiéu biéu dwoc
trinh bay dwéi day:

Mua Mua Mua Mua | Mua | Mua
Xuan | Xuan Xuan | Xuan | Xuan |Xuan
Nam Nam Nam Nam | Nam |Nam
2020 2021 2022 2023 | 2024 | 2025
Long Tin gitra
Hiéu g 90% | 96% 95% | 97% | 90% |91%
Truwdng/Giao
Vién

Tam Huyét va

Trach Nhiem | o550, | 9000 | 00% | 90% | 94% |92%
Nghé Nghiép cua

Gigo Vién

Gia Tri Cong 100% | C@YNOI | goor | 97% | 90% |82%
Hién maoi

NenglucDan | 950, | 6% | 96% | 95% | 95% |97%

D4t Sw Pham

('ijg“é’g, '\-/‘;‘t’ (\Z{ﬁét 93% | 86% | 88% | 86% | 87% |75%

Sy Tw Tin vao o o CNéu hoi o o o

NEng L 93% | 94% |daduoc| 89% | 84% |90%
gLt loai bd

Nhin chung, di¥ liéu cta trudng déu c6 xu hwdng cao hon mre trung binh ctia toan quan, ngoai trir mét vai linh vuec.

DPiém Manh vé Nhan Thirc

92% nhan vién da tra 107 khao sat vé méi trvong lam viéc clia nhan vién hoc khu trén nén tang Upbeat. Trong s6 nhiéu linh virc, c6 sy gia
tang vé phan hoi tich cwc @ mét sé mat, bao gom: Sy Tw Tin vao Nang Lwc cla Gido Vién, Long Tin gilra Hiéu Trwedng/Gido Vién, Nang
Lwc Dan D&t Sw Pham va Banh Gia.
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Mot vai diém nbi bat khac la:

« Ty |& phan héi tich cwc vé viéc phu huynh va gido vién tai trwong cung nhau hop tac da ting tr méc 69% nam
2023 1én 88%.

« Ty |& phan héi tich cuc vé viéc ap dung bién phap ky luat cong bang cho tat ca hoc sinh tai trwong da tang 12 diém
phan tram lén 70%.

« Ty lé cac gido vién & truwdng ludn nd lwc gitp tat ca hoc sinh cdm thdy minh than thuéc véi cdng ddng van duy tri &
murc cao la 97% vao nam 2025.

« Ty lé cac gido vién & trudng ludn nd lwc hét minh dé hé tro hoc sinh luén & mirc cao la 91%.

Van Pé Can Giai Quyét Xac Pinh Nhu Cau vé Nhan Thic

Bai Toan S0 1: Trong khao sat Upbeat, chi s6 hop tac gidm tlr 90% xudng 81%. )
Nguyén Nhan Goc Ré: Mot s6 nhan vién thiéu niém tin vao ddng nghiép, chi 76% phan hai tich cuyc.
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Ho So Dir Liéu Panh Gia Nhu Cau Toan Dién

Céc di¥ lieu sau day da duoc st dung dé xac minh ndi dung phan tich danh gia nhu ciu toan dién:

Dir Liéu Lap Ké Hoach Cai Tién

Muc tiéu cta hoc khu

Muc tiéu cla treeong

Muc tiéu Poc Hiéu va Toan theo HB3 danh cho hoc sinh tir 16p Pre-K dén 16p 3
Muc Tiéu vé Két Qua Hoc Tap kém theo danh gia tdng két (ndm truéc)

Céc yéu cau lap ké hoach theo quy dinh cla tiéu bang va lién bang

Dir Liéu Trach Nhiém Giai Trinh

D{ liéu Bao Cao Thanh Tich Hoc Tap Texas (TAPR)
Linh Vwe Thanh Tich cia Hoc Sinh

Linh Ve Tién Bo ctia Hoc Sinh

Linh Vwc Thu Hep Khodng Cach

Dir Liéu Hoc Sinh: Banh Gia

Théng tin danh gia theo y&u cau cla tiéu bang va lién bang

Két qua thi STAAR hién tai va theo déi dai han, bao gébm tat c& cac phién ban

Céc cau hai ky thi STAAR da duoc cong b

D liéu do lwdng tién bo trong ky thi STAAR clia hoc sinh Phat Trién Nang Luc Song Ngir (EB)
Két qua Hé Thdng Danh Gia Nang Luc Tiéng Anh Texas (TELPAS) va Két Qua TELPAS Thay Thé
Két qua Hé Théng Bai Kiém Tra Doc Hiéu Mau Gido Texas (Texas Primary Reading Inventory, TPRI), Tejas LEE, hoac cac két qua
bai thi Poc Hiéu mau gido khac

Ty I hoc sinh & lai I&p va/hoac Iwu ban

D@ liéu danh gia chan doan ky nang Doc Hiéu dia phwong

D@ liéu danh gia chuan néi b hodc danh gia chung

Két Qua Ghi Chép Theo D6i Quéa Trinh

Két qua Khao Sat Dya Trén Hoat Dong Quan Sat

D@ liéu danh gia 16p Pre-K - 16p 2 dwoc Tiéu Bang Texas phé duyét

D@ liéu danh gia dinh ky trwc tuyén do Tiéu Bang bién soan
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Dir Liéu Hoc Sinh: Nhém Hoc Sinh

o D liéu vé chiing tdc va sac tdc, bao gébm sb lwong hoc sinh, thanh tich hoc tap, ky luat, ty 1& chuyén can va tbc do tién bo gitra cac
nhoém hoc sinh

e D liéu vé cac chwong trinh dac biét, bao gém sé lweng hoc sinh, thanh tich hoc tap, ky luat, ty 1& chuyén can va téc do tién bd cla
tlrng nhém hoc sinh

o D liéu vé két qua hoc tap va mirc d6 tham gia cla hoc sinh c6 hoan canh kinh t& khé khan/hoc sinh khéng cé hoan canh kinh té

kho khan

D@ liéu vé thanh tich, sw tién bd va mirc dd tham gia ctia Nam/N{r

D@ liéu vé hoc sinh gido duc d&c biét/giao duc phd théng, bao gdbm ky luat, sw tién bd va mirc 6 tham gia

D liéu theo Muc 504

D@ liéu vé hoc sinh vo gia cw

D@ liéu vé hoc sinh nang khiéu

D@ liéu vé hoc sinh mac chirng kho doc

Dt liéu thanh tich hoc tap cla hoc sinh theo chwong trinh 'ng Phé Can Thiép (Rtl)

Dir Liéu Hoc Sinh: Hanh Vi va Cac Chi S6 Khac

D@ liéu chuyén can

Hb so ky luat

Sé lwong hoc sinh trung binh méi I&'p theo khéi Iép va mén hoc
D{ liéu an toan trwong hoc

Dir Liéu Nhan Vién

D@ liéu tlr cdng ddng bdi dwdng nghiép vu (PLC)

Kh&o sat nhan vién va/hoac phan hdi khac

Ty Lé Giao Vién/Hoc Sinh

D@ liéu vé ban lanh dao nha trudng

Théo luan va dir liéu tir cac cudc hop phong ban va/hodc hop toan thé gido vién cua trwong
D@ liéu danh gia nhu ciu bbdi dwéng nghiép vu

Dt liéu T-TESS

Dir Liéu Phu Huynh/Céng Déng

e Khéo sat phu huynh va/hoac phan héi khac
e Ty lé tham gia ctia phu huynh
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o Khao sat cong déng va/hodc phan hdi khac
Div Liéu Hé Théng Hé Tro va Dir Liéu Khac

D@ liéu co cau td chire

Céc quy trinh, tha tuc gidng day va hoc tap, bao gdm ca viéc trién khai chwong trinh
D liéu lién lac

D@ liéu vé nang lwc va ngudn luc

D liéu vé ngan sach/chi tiéu va chi tiéu
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Muc Tiéu

Muc Tiéu 1: PfISD sé& tuyén dung, hd tro va giir chan gido vién, hiéu trudng.

Muc Tiéu Can Dat 1: D&n Mua Xuan ndm 2026, Wieland dat muc tiéu tang ty 1& phan héi tich cwc déi véi hang muc "Hop Tac" trong khao
sat Upbeat tir 81% Ién 90%.

Nguén Dir Liéu DPanh Gia: Kho sat méi triwdng danh cho nhan vién vao Mua Xuan cltia Upbeat

Chi Tiét Chién Lwoc 1

Chién Lwoc 1: Lién tuc nd lwc nang cao hiéu qua cla quy trinh PLC bang cach hop tac véi Cé VAn Sw Pham trwdng hoc va cac bd phan
hd tro clia hoc khu dé cai thién sw phdi hop gitra cac nhom; ciing nhw trién khai cac dich vu hé tro hoc sinh tap trung vao cac nhu cau
hoc tap cu thé & tirng khdi 1op.

Két Qua/Tac Dong Dw Kién ctia Chién Lwoc: Viéc nang cao kién thirc clia gido vién vé phwong phap giang day va cac ky thuat giang
day sé giup cai thién két qua hoc tap cta hoc sinh.

Nhan Vién Chiu Trach Nhiém Giam Sat: Hiéu Trwéng, C6 Van Sw Pham, Phé Hiéu Trwéng

Van Dé Can Giai Quyét: Tinh Hinh Hoc Tap ciia Hoc Sinh 1 - Quy Trinh va Chwong Trinh ctia Trudng Hoc 1
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Muc Tiéu 1: PfISD sé& tuyén dung, hé tro' va gitr chan gido vién, hiéu trudng.

Muc Tiéu Can bat 2: Khi tuy&n dung nhan sw cho cac vi tri con tréng, Wieland sé lién tuc né lwc tim kiém nhirng (rng vién co trinh d6 cao
dé dap ng nhu cau ctia hoc sinh.

Nguén Dir Liéu Danh Gia: Ty |é nhan vién c6 xuat than va nén tang van héa da dang.

Chi Tiét Chién Lwoc 1
Chién Lworc 1: Qua trinh phdng van sé cé sw tham gia clia nhan vién hién tai d& danh gia kinh nghiém va trinh dé clia (’ng vién, dam bao
tuyén dwoc nhan s tét nhat cho nha trwong.
Két Qua/Tac Dong Dw Kién cua Chién Lwoc: Tuyén dung ding ngudi ddng nghia véi viéc co duwoc doi ngli gido vién wu ta hon dé
déng hanh cung hoc sinh, tir 6 cai thién két qua hoc tap.
Nhan Vién Chiu Trach Nhiém Giam Sat: Phé Hiéu Trwdng, Hiéu Trwdng
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Muc Tiéu 2: PfISD sé& xay dwng nén tdng co ban déi véi nang lwc Doc Hiéu va Toan Hoc.

Muc Tiéu Can Dat 1: Dén thang Sau, 2026, sé& cai thién tinh hinh Tién Bé va Thanh Tich trong cac bai thi Toan STAAR & tat ca cac nhém
hoc sinh tir I&p 3 dén I&ép 5 dé dap ng cac muc tiéu Thu Hep Khodng Cach. Cai thién két qua ky thi STAAR Mua Xuan ndm 2026 so Vo
nam trwdc nhuw sau: - Mirc d6 Tién Bo Mén Toan tir 70% lén 75% - Mrc dd Tién Tién tlr 64% lén 72% - Mdrc d6 Kha tir 48% lén 56% -
Murc do Gidi ttr 19% lén 27% Dé dat dwoc cac Muc Tiéu Mdn Toan Bac Mau Gido theo HB3: Ty & hoc sinh I&p 3 & mrc Kha tré 1é€n trong
bai thi Toan STAAR sé tang tir 44% vao thang Sau, 2025 1én 49% vao thang Sau, 2026 va 1én 62% vao thang Sau, 2030.

Muc Tiéu HB3

Nguén Dir Liéu Panh Gia: STAAR, C-PALLS, TX-KEA, Star360, B4o c4o trach nhiém gidi trinh

Chi Tiét Chién Lwoc 1

Chién Lwoc 1: Tt ca gido vién sé trién khai va quan ly cong tac gidng day Bac 1 hiéu qua cao, bao gdm cac dich vu/bién phap hd tro
theo cap dd trong I&p hoc cling nhw ngoai tréng khi can thiét, nham nang cao thanh tich hoc tap ctia hoc sinh. Cac Bién Phap Can
Thiép Bac 2 va 3, phu dao, hd tro ESL, hd tro' GT va cac ndi dung cbt 16i sé dwoc trién khai trong hé théng can thiép va bdi dwéng da
tang, dwa trén nghién cru thuc tién va phi hop chuén nang luc, phu hop véi tat cd hoc sinh. Trong khudn khd nay, doi ngi gido vién sé
tap trung hd tro' hoc sinh trong méi trwdng hoa nhap, twong tac truc tiép véi cac em va bai hoc.

Két Qua/Tac Dong Dw Kién cua Chién Lwoc: Hoc sinh sé& ngay cang tién bd nhd viéc ap dung cac chién luoc gidng day cu thé. Dat
dwoc Muc Tiéu Mén Toan Bac Mau Gido HB3 & mirc do twong dwong hodc cao hon trinh dé khdi I¢p: (xem thém phu luc vé muc tiéu
HB3 theo nhdm hoc sinh) - Pre-K: ttr 88% vao thang Sau, 2025 Ién 96% vao thang Sau, 2026 va 100% vao thang Sau, 2030, dwoc do
lwong bang C-PALLS+ - Lop La: tir 52% vao thang Sau, 2025 1én 53% vao thang Sau, 2026 va 60% vao thang Sau, 2030, dwoc do
lwdng bang KPM - Lép 1-3: tir 50% vao thang Sau, 2025 1&n 64% vao thang Sau, 2026 va 68% vao thang Sau, 2030, dwoc do lwong
bang Toan Star360 va STAAR

Nhan Vién Chiju Trach Nhiém Giam Sat: Hiéu Truwdng, C6 Van Sw Pham
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Chi Tiét Chién Lwoc 2

Chién Lworc 2: Thuc hanh viét trong gi Toan méi ngay.

Két Qua/Tac Bong Dy Kién ctia Chién Lwoc: Nang cao thanh tich hoc tap cta hoc sinh.
Nhan Vién Chiu Trach Nhiém Giam Sat: Hiéu Trwdng, Phé Hiéu Trwdng, C6 Van Sw Pham.
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Muc Tiéu 2: PfISD s& xay dung nén tang co ban dbi véi nang lwc Doc Hiéu va Toan Hoc.

Muc Tiéu Can Dat 2: Dén thang S&u, 2026, sé cai thién tinh hinh Tién B6 va Thanh Tich trong cac bai thi Doc Hiéu va Ngir Van (RLA)
STAAR & tat c& cac nhém hoc sinh tir Iép 3 dén I16p 5 dé dap (ng cac muc tiéu Thu Hep Khodng Cach. Cai thién két qua ky thi STAAR
Mua Xuan ndm 2026 so v&i ndm trwdc nhw sau: - Mirc do Tién Bo Mén RLA tr 73% Ién 78% - Mdc dd Tién Tién tlr 76% lén 81% - Mtrc dd
Kha tlr 51% lén 56% - Mlrc dd Gidi tlr 20% lén 25% Dé dap wng cac Muc Tiéu vé Kha Nang Doc Viét Bac Mau Giao theo HB3: Ty & hoc
sinh 1&p 3 & m&rc Kha tré 1én trong bai thi RLA STAAR sé tang tlr 46% vao thang Sau, 2025 1én 49% vao thang Sau, 2026 va Ién 60% vao
thang Sau, 2030.

Muc Tiéu HB3

Nguén Dir Liéu Panh Gia: STAAR, C-PALLS, TX-KEA, TPRI, Star360, Bao céo trach nhiém giai trinh

Chi Tiét Chién Lwoc 1

Chién Lwoc 1: Tt ca gido vién sé trién khai va quan ly cong tac gidng day Bac 1 hiéu qua cao, bao gdm cac dich vu/bién phap h tro
theo cap dd trong I&p hoc cling nhw ngoai trwéng khi can thiét, nham nang cao thanh tich hoc tap ctia hoc sinh. Cac Bién Phap Can
Thiép Bac 2 va 3, phu dao, hd tro ESL, hé tro' GT va cac ndi dung cbt 16i sé dwoc trién khai trong hé thdng can thiép va bdi dwéng da
tang, dwa trén nghién ctru thuc tién va phi hop chuén nang luc, phu hop véi tit cd hoc sinh. Trong khudn khd nay, doi ngi gido vién sé
tap trung hd tro' hoc sinh trong méi trwdrng hoa nhap, twong tac truc tiép véi cac em va bai hoc.

Két Qua/Tac Dong Dw Kién cua Chién Lworc: Hoc sinh sé& ngay cang tién bd nhé viéc ap dung cac chién luoc gidng day cu thé. Dat
Puoc Cac Muc Tiéu vé Trinh Do Boc Viét Bac Mau Gido theo HB3 vai thanh tich dat hodc vwot chuan khdi I6p: (xem thém phu luc vé
muc tiéu HB3 theo nhdm hoc sinh) - Pre-K: tir 56% vao thang Sau, 2025 l1én 57% vao thang Sau, 2026 va 60% vao thang Sau, 2030,
duoc do lwong bang C-PALLS+ - Lép La: tir 41% vao thang Sau, 2025 1én 45% vao thang Sau, 2026 va 60% vao thang Sau, 2030, dwoc
do luwdng bang TX-KEA - Lép 1-3: tlr 69% vao thang Sau, 2025 l1én 70% vao thang Sau, 2026 va 75% vao thang Sau, 2030, dwoc do
lwérng bang TPRI, Doc Hiéu Star360 va STAAR

Nhan Vién Chiu Trach Nhiém Giam Sat: Hiéu trwéng, cb van sw pham

Van Dé Can Giai Quyét: Tinh Hinh Hoc Tap clia Hoc Sinh 1
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Chi Tiét Chién Lwoc 2

Chién Lwoc 2: Gido vién toan trwdng sé chu trong rén luyén ki nang viét xuyén subt tat cd cac mén hoc trong chwong trinh gidng day
theo dinh dang ECR/SCR R.A.C.E.(R.).

Két Qua/Tac Dong Dw Kién ctia Chién Lwore: Hoc sinh viét nhiéu hon sé tang kha ndng tw duy va van dung kién thirc da hoc.

Nhan Vién Chiu Trach Nhiém Giam Sat: Hiéu Trwéng, Pho Hiéu Trwéng, C6 Van Sw Pham.
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Muc Tiéu 2: PfISD s& xay dung nén tang co ban dbi véi nang lwc Doc Hiéu va Toan Hoc.

Muc Tiéu Can Dat 3: Dén thang Sau, 2026, sé co s gia tdng vé Thanh Tich & tAt ca cac cip do danh gia trong cac bai thi Khoa Hoc
STAAR Lé&p 5 danh cho tat ca cac nhém hoc sinh dé dap ng cac muc tiéu vé Ty Lé Bau Ra clia Hoc Sinh trong chwong trinh Thu Hep
Khoang Céch.. Cai thién két qua ky thi STAAR Mua Xuan nam 2026 so v&i nam trudc nhw sau: - Mic do Tién Tién tir 61% lén 71% - Mic
d6 Kha ttr 37% I1én 47% - Mdrc d0 Gidi tir 6% lén 16%

Nguén Dir Liéu Danh Gia: Két qua ky thi STAAR, B&o céo trach nhiém giai trinh

Chi Tiét Chién Lwoc 1

Chién Lwoc 1: Tat ca hoc sinh tr I6p Pre-K dén I6p 5 sé tham gia cac hoat dong hoc tap khoa hoc thuc hanh it nhat mét Ian méi tuan.
Tat ca hoc sinh & moi khoi I&6p sé thuc hanh viet mét it trong gio Khoa Hoc moi ngay. Chuong trinh hoc tir 16p 3 den 1op 5 sé gidp hoc
sir)h két noi hoat dong thL_Pq hanh v&i g’éc nhin 2D vé cach danh gia ndi dung.

Két Qua/Tac Dong Dw Kién cua Chién Lworc: Viéc hoc tai liéu thdng qua hoat ddng thwe hanh sé gitip nang cao marc doé hiéu bai va kha
nang hoc tap. o

Nhan Vién Chiu Trach Nhiém Giam Sat: Giao Vién Bing Lép, Ban Giam Hiéu, Co Van Sv Pham

Wieland_Elementary_School - Buwoc Tao B&i Plan4Learning.com - 12/19//2025 Trang 29/ 38




Muc Tiéu 3: PfISD sé& két ndi trweng trung hoc phéd théng véi cac chuong trinh hwéng nghiép va
dai hoc.

Muc Tiéu Can Dat 1: Dén cudi nam hoc 2025-2026, d6i ngii nhan vién sé co it nhat mot hinh thirc tvong tac voi 100% gia dinh hoc sinh,
trong do tAt c& cac gido vién co chirng chi déu sé tién hanh it nhat 1 cudc trao ddi véi phu huynh dé hiéu sau hon vé tinh hinh gia dinh.

Nguén Dir Liéu Panh Gia: Sb diém danh tir cac hoat dong tham gia

Chi Tiét Chién Lwoc 1

Chién Lworc 1: Cac cudc hop phu huynh sé dwoc t6 chirc thu’o’ng xuyén dé phu huynh tham gia vao cac chwong trinh trong trvong.
Két Qua/Tac Dong Dw Kién ctiia Chién Lwoc: Sy hién dién cia phu huynh tai cac hoat dong cua trudng giup tang cwdng sy gan két
gitra gia dinh v&i nha trwong, déng thoi cai thién long tin, tir d6 thic ddy hoc sinh téng ty 1& chuyén can.

Nhan Vién Chju Trach Nhiém Giam Sat: Hiéu Trwéng, Chuyén Gia Tw VAn, Phé Hiéu Trudng

Van Pé Can Giai Quyét: Thong Tin Nhan Khau 2

Chi Tiét Chién Lwoc 2

Chién Lwoc 2: Cac sw kién cdng dong toan trwong sé dwoc td chire déu dan dé gan két cac gia dinh trong trudng.

Két Qua/Tac Dong Dw Kién ctiia Chién Lwore: Sy hién dién clia phu huynh tai cac hoat dong clia trwéng giup tang cudng sw gan két
gira gia dinh v&i nha trudng.

Nhan Vién Chju Trach Nhiém Giam Sat: Hiéu Truwéng, Phé Hiéu Trwdng, Chuyén Gia Tw Van

Chi Tiét Chién Lwoc 3

Chién Lworc 3: Khi truyén tai thong tin toi gia dinh, nha truong sé cb gang hét strc dé lién lac bang ngdn ngtr me dé clia gia dinh.
Két Qua/Tac Dong Dw Kién cuia Chién Lwoc: Phu huynh sé cé thé hiéu dwoc théng tin lién lac.
Nhan Vién Chiu Trach Nhiém Giam Sat: Hiéu Truwdng, Chuyén Vién Hanh Chinh
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Muc Tiéu 3: PfISD s& két ndi trwdng trung hoc phd théng véi cac chwong trinh hwéng nghiép va dai hoc.

Muc Tiéu Can Dat 2: Trong ndm hoc 2024-2025, trwdng Wieland sé nang ty 1€ chuyén can clia hoc sinh ttr 94.6% cta nam hoc truéc 1én
96%. Ty |é hoc sinh nghi hoc tr 10 ngay tré 1én (vang mat thwong xuyén) sé giam tr 11% xudng con 8% hoac thap hon.

Nguén Dir Liéu Panh Gia: Ty |é chuyén can, Ty 1é Vdng Mat Thwdng Xuyén

Chi Tiét Chién Lwoc 1

Chién Lworc 1: Tiép tuc phat trién van hoa gan két va vui hoc théng qua cac chién lvgc Teach Like A P.LR.A.T.E., chuong trinh Fun
Friday va cac hoat dong boi dwéng khac.

Két QualTac Pong Dw Kién ctia Chién Lwec: Hoc sinh tham gia cac hoat dong cia trudng sé co xu hwdng di hoc cao hon, gop phan
nang cao ty Ié chuyén can.

Nhan Vién Chju Trach Nhiém Giam Sat: Hiéu Truwéng, Phé Hiéu Trwéng, C6 Van Sw Pham, Gido Vu

Chi Tiét Chién Lwoc 2
Chién Lwoc 2: Theo ddi va chia sé nhirng lo ngai v&i phu huynh khi hoc sinh véng mat hoac di hoc mudn. Hiéu Trwdng va Phé Hiéu
Trudng sé td chirc cac cudc hop véi tirng ngwdi dé thao luan vé nhirng van dé lién quan dén viéc di hoc.
Két Qua/Tac Dong Dw Kién cua Chién Lworc: Viéc tap trung vao hoc sinh thwdng xuyén vang mat va chia sé théng tin vé tdm quan
trong cda viéc di hoc sé gilp cai thién ty I& chuyén can.
Nhan Vién Chiu Trach Nhiém Giam Sat: Hiéu Trwéng, Phé Hiéu Truwdng, Giao Vu
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Muc Tiéu 4: PfISD sé cai thién cac trwdng c6 két qua hoc tap thap.

Muc Tiéu Can Dat 1: DPén mua xuan nam 2026, diém sb ctia hoc sinh I6p 3-5 trong bai thi FitnessGram sé tang Ién so v&i mua xuan nam
2025 nhw sau: Chay ting tién theo nhip tir 63% lén 76% Chéng day tir 48% lén 55% Gap bung t&r 71% lén 73% Dudi vai tir 64% 1&én 70%
Nang than trén tir 71% lén 73%

Nguén Dir Liéu Danh Gia: D liéu bai thi FithessGram.

Chi Tiét Chién Lwoc 1
Chién Lwoc 1: 100% hoc sinh sé tham gia cac hoat dong Giao Duc Thé Chat dé tang cuong strc khoe va thé luc.
Keét Qua/Tac béng Dy Kién cua Chien Lwegrc: Viéc khuyén khich hoc sinh tham gia cac hoat dong rén luyén strc khoe, thé lyc sé gitp
cac em xay dwng 16i song va twong lai khée manh. )
Nhan Vién Chiu Trach Nhiém Giam Sat: Hiéu Trwdng, Phé Hiéu Trwdng, Gido Vién Thé Chét

Chi Tiét Chién Lwoc 2
Chién Lwoc 2: Hoc sinh sé& dwoc tao thém co hdi tham gia cac hoat ddng thé duc va xay dwng 16i sdng lanh manh ngoai gi® hoc thé chéat
(Physical Education, PE) chinh khoa. )
Keét Qua/Tac béng Dw Kién cua Chién Lwgrc: Cang nhieu co héi tham gia sé cang nang cao nang lyc van dong.
Nhan Vién Chiu Trach Nhiém Giam Sat: Huan Luyén Vién PE, Hiéu Trwdng, Phé Hiéu Trwdng
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Muc Tiéu 4: PfISD sé& cai thién cac trwong cé két qua hoc tap thap.

Muc Tiéu Cér) Dat 2: Cai thién xép hang trach nhiém giai trinh A-F tdng thé va theo tirng linh vwc ndm 2026 cla trwong S0 VGi nam trwdc
nhw sau: -- Xép Hang Téng '['hé sé cai thién tr B Ién A -- Xép Hang Linh Vuc 1 sé cai thién tir C I1én B hoac cao hon -- Xép Hang Linh Vyc
2 sé cai thién tlr B Ién A -- Xép Hang Linh V¢ 3 sé cai thién tir C Ién B hoac cao hon

Nguén Dir Liéu Panh Gia: Két qua ky thi STAAR, B&o cdo trach nhiém giéi trinh

Chi Tiét Chién Lwoc 1
Chién Lwoc 1: Danh gia su tién bo clia hoc sinh vao dau nam, gitba ndm va trong cac dot kiém tra di¥ liéu dinh ky nham muc dich thic
day si tién bo ctia hoc sinh. ] , , ,
Két Qua/Tac bong Dw Kiéen cuia Chiéen Lwore: Khi hoc sinh tirng bwdce tién bd trong suot nam hoc, két qua hoc tap sé cai thién ro rét.
Nhan Vién Chiu Trach Nhiém Giam Sat: C6 Van Sw Pham, Hiéu Trwdng, Phé Hiéu Trwdng, Giao Vién
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Muc Tiéu 4: PfISD sé& cai thién cac trwong cé két qua hoc tap thap.

Muc Tiéu Can Dat 3: Trong ndm hoc 2025-2026, trwérng Wieland sé& gidm ty 1& mat can dbi trong cac trworng hop vi pham ky luat gitra cac
nhém hoc sinh, huéng téi mét ty 1& phan anh sat hon véi co cdu hoc sinh toan trwdng, déc biét chi trong vao nhém hoc sinh Nguei My
Gbc Phi. Trong ndm hoc 2024-2025, c6 16 hoc sinh khac nhau nhan téng cong 34 vi pham chinh thirc. Ty 1& phan bd cla 34 trwdng hop vi
pham nay theo dac diém nhan khau cta hoc sinh nhw sau: -- 32% thudc vé hoc sinh Nguwdi My Gbe Phi; trong khi nhém nay chi chiém 16%
tdng sb hoc sinh toan truwdng. --6% thudc vé hoc sinh Da Trang; trong khi nhém nay chiém 9% téng sb hoc sinh toan trwéng --0% thudc vé
hoc sinh Chau A; trong khi nhém nay chiém 39% téng sé hoc sinh toan trudng --12% thudc vé hoc sinh Géc Tay Ban Nha; trong khi d6,
trong khi nhém nay chiém 30% téng s6 hoc sinh toan trudng --50% thudc vé hoc sinh Con Lai Hai ho&c Nhiéu Chang Téc; trong khi nhém
nay chiém 6% téng sb hoc sinh toan truong

Chi Tiét Chién Lwoc 1

Chién Lwoc 1: 100% nhan vién cla trvong Wieland sé€ ap dung cac chién luoc cua M6 Hinh Hoc Tap Chu Trong DPén Cac Mbi Quan Hé
(Relationship Centered Learning, RCL) dé két nbi vai hoc sinh va xay dwng cong dong I6p hoc. .

Keét Qua/Tac béng Dy Kién cua Chién Lwegc: Khi lop hoc xay dwng dwge méi trudng tich cue, cac tré ngai ve hanh vi sé dugc han
ché.

Nhan Vién Chiu Trach Nhiém Giam Sat: Phé Hiéu Trudng, Hiéu Trwdng

Chi Tiét Chién Lwoc 2

Chién Lworc 2: Nhém Van Hoa va Méi Trwéng Hoc Puwdng ctia Wieland sé theo dai di liéu vi pham vao cubi méi chu ky chin tuan dé xac
dinh cac linh vwe can tap trung hd tro hoc sinh va gido vién.

Két Qua/Tac Dong Dw Kién ctia Chién Lwore: Viéc nhan thire kip thdi vé cac ty 1é méat can dbi xay ra trong ndm sé gidp giai quyét nhu
cau hiéu qua hon la chi nhin vao di liéu khi moi viéc da két thic.

Nhan Vién Chju Trach Nhiém Giam Sat: Hiéu Truwéng, Phé Hiéu Trwéng, dong trwdng ban CCC&T
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Nhan Sw theo Chwong |

Chirc Vu

Chuwong Trinh

FTE

Katie Prentice

Cb Van Sw Pham
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Chinh Sach, Quy Trinh va Yéu Cau

Cac chinh sach, quy trinh va yéu cau sau day dwoc dé cap trong Ké Hoach Cai Tién Hoc Khu. Céac Chinh Sach, Quy Trinh va Yéu Cau do
hoc khu xtr ly sé dwoc in kem vé&i Ké Hoach Cai Tién Nha Trwong:

L A . (a Ngay Xem |Ngwo&i Xac| Ngay Xac
Chu be Ngwei Chiju Trach Nhiém Xét Nhan Nhan
Phong Chéng B4t Nat Giam Péc Didu Hanh Cong Tac Hoc Sinh 29/9/2025 gﬁ;i” 29/9/2025
Lam Dung va B3 Bé Tré Em Giam Déc Nhan Sy 29/9/2025 gﬁ;i” 29/9/2025
Chwong Trinh Y Té Phéi Hop Giam Déc Hoc Thuat va Ddi Moi 29/9/2025 gﬁ;i” 29/9/2025
Chinh Sach Phong Chéng Bao Luc Hen Ho | Giam Déc Didu Hanh Céng Téac Hoc Sinh 29/9/2025 gﬁ;i” 29/9/2025
Banh Gia Chinh Sach Ra Quyet Binh va Lap | Gis 1 péc Hoc Thuat va Déi M6 29/9/2025 |KaeN  159/9/2025
Ké Hoach Shah
Chwong Trinh Gido Duc Thay Thé trong Moi . £ A . R . . Karen
Trwong Ky Luat (DAEP) Giam Boc bieu Hanh Céng Tac Hoc Sinh 29/9/2025 Shah 29/9/2025
. N Giam DBéc Diéu Hanh Céng Tac Hoc Sinh, Pho Karen
Phong Ngwra Bo Hoc Giam Déc Hoc Khu 29/9/2025 Shah 29/9/2025
Chwong Trinh Can Thiép Chirng Khé Doc | Giam Déc Digu Hanh Gigo Duc Dic Biét 29/9/2025 gﬁ;i” 29/9/2025
Chuong I, Phan C Hoc Sinh Di Cu Giam Doc Cac Chuong Trinh Lién Bang va Tieu 1 5g,q,5005  (Karen —159,9,5055
Bang Shah
. " £ . Giam Béc Biéu Hanh Chuong Trinh Strc Khde, An Karen
Cac Dich Vu Lién Quan Bén Thai Ky Toan va Quan Ly Tinh Huéng Khan Cap 29/9/2025 Shah 29/9/2025
ChuAn Bj cho Ld Trinh Sau Trung Hoc Giam Déc Hoc Thuat va Ddi Moi 29/9/2025 gﬁ;i” 29/9/2025
Tuy&n Dung Gigo Vién va Tro Giang Giam Déc Nhan Sy 29/9/2025 gﬁ;i” 29/9/2025
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N o . n Ngay Xem |Ngwo&i Xac| Ngay Xac
Chu bé Ngwe®i Chju Trach Nhiém Xét Nhan Nhan
. . . s Giam Béc Biéu Hanh Chuong Trinh Strc Khde, An

Phuc Loi Hoc Sinh: Chuong Trinh vaBao |05 Tinh Huéng Khan Cap va Quan Ly Khing  |29/9/2025 | Karen 20/9/2025

Tao Can Thiép Khing Hoang Hoang Shah

Phuc Loi Hoc Sinh: Quan Ly H6 So Ky A vk L4 . . . Karen

Luat/Xung Dot/Bao Luc Giam Boc bieu Hanh Céng Tac Hoc Sinh 29/9/2025 Shah 29/9/2025

Sang Kién H3 Tro Hanh Vi Texas (TBSI) Giam Déc Didu Hanh Cang Tac Hoc Sinh 29/9/2025 gﬁ;i” 29/9/2025

Tich Hop Cong Nghé Giam Béc Hoc Thuat va D&i M6 29/9/2025 gﬁ;i” 29/9/2025

M6 Ta Cong Viéc cho ST Quan Canh Sat, ST ) Karen

Quan Phuy Trach An Ninh va Nhan Vién An Giam Boc Nhan Sw 29/9/2025 Shah 29/9/2025

Ninh

Thang Do Mcrc D6 Nghéo Doi Giam Boc Cac Chuwong Trinh Lién Bang va Tiéu 29/9/2025 Karen 29/9/2025
Bang Shah

M6 Ta Chwong Trinh Chwong Il Nam 2024-  [Giam Boc Cac Chuwong Trinh Lién Bang va Tiéu 29/9/2025 Karen 29/9/2025

2025 Bang Shah

M6 Ta Chwong Trinh Chwong IV Nam 2024- |Giam Boc Cac Chwong Trinh Lién Bang va Tiéu 29/9/2025 Karen 29/9/2025

2025 Bang Shah
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