MISSION STATEMENT

The Mission of Plymouth Public Schools is to challenge, inspire, and prepare all students for
success in an ever-changing and complex world.
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Present: Mr. Bourbonniere, Mr. Showers, Mr. Perugino, Mrs. Palmer

Also Present: Mr. Tencza (business manager), Mr. Falcone (superintendent), Mrs. Allen, Mrs.
Tilton, Mrs. Corry

1. Call to Order

Mr. Bourbonniere, Chair called the Special Meeting of the Plymouth Board of Education Finance
and Operations Committee on January 7, 2026 to order at 4:31 p.m.

2. Adoption of the Agenda

MOTION: To entertain a motion to approve the Agenda of the Special Meeting of the Plymouth
Board of Education dated January 7, 2026 as presented. Motion Mr. Perugino, second Mr.
Showers, any discussion, all in favor, any opposed, any abstentions, motion carries

3. Topics
Business Manager Matthew Tencza discussed and clarified the following topics in a PowerPoint

presentation:

(a) Determine time frame for future Finance and Operations Committee Meetings
Discussed meeting prior to regularly scheduled Board meetings or on an alternate day to

provide additional time to meet if necessary

(b) Explanation of monthly Business Office Reports

e Review the monthly reports shared with Board and public at regularly scheduled Board

meetings



(c) Quick Overview of Playscape Project at Plymouth Center School
e Discussion on Plymouth Center School playscape including possible timeline, expense,
and options

(d) Review of Educational Cost Share Grant
e Formula discussed
e Funds not sufficient to support school districts as formula has not been adjusted to
match inflation and cost of living

4. Adjournment

MOTION: To entertain a motion to adjourn at 5:05 p.m. Motion Mr. Showers, second Mr.
Perugino all in favor, motion carries.
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Patricia Piskorski’
Recording Secretary
Plymouth Board of Education




