Operations, Budget, and Fiscal Affairs Committee

This committee is responsible for overseeing the management and allocation of financial resources and
ensuring the efficient operation of the organization.

1. Operations:
e Ensures that operational goals are aligned with the strategic objectives.

e Reviews and recommends improvements in the efficiency and effectiveness of operational
processes.

2. Budget:

e« Ensures that the budget is realistic, balanced, and aligns with the financial goals of the
organization.

¢ Monitors budget implementation throughout the fiscal year and ensures adherence to approved
allocations.

3. Fiscal Affairs:

e Oversees financial health, including managing financial reporting, auditing, and compliance with
fiscal policies and regulations.

e Ensuresthatfiscal policies align with regulatory requirements and best practices for financial
management.

Functions of the Committee:

¢ Budget Planning and Approval: Proposes and reviews the organization’s budget, ensuring
financial resources are allocated effectively.

o Financial Oversight: Provides oversight of financial operations, ensuring funds are spent
efficiently and in accordance with the budget.

o Policy Development: Establishes or reviews policies regarding fiscal management, budgeting
processes, and operational efficiency.

e Audit and Compliance: Ensures proper financial audits are conducted and regulatory
compliance is maintained.

In Summary:

The Operations, Budget, and Fiscal Affairs Committee plays a critical role in balancing operational
needs with fiscal responsibility to ensure that the organization remains financially sustainable and
operates smoothly.



Athletics, Alumni, and Student Life Committee

This committee ensures that these key areas contribute to the holistic development and well-being of
students, engage alumni, and promote an inclusive and vibrant campus environment. Recommends or
reviews policies related to athletics, student life, and alumni engagement, ensuring that these areas align
with the institution's broader mission and goals.

1. Athletics:

e Ensuring school affiliated sports programs are aligned with the institution’s educational mission
and provide opportunities for personal and athletic growth.

e Reviews resources for athletic programs, facilities, equipment, and staffing.

e Helps ensure that student-athletes have access to health services, injury prevention programs,
and mental health support.

2. Alumni:

o Oversees efforts to keep alumni connected with the institution, promoting programs such as
reunions, networking events, career services, and mentorship opportunities.

¢ Develops strategies to build and maintain strong, lasting relationships between the institution and
its alumni, ensuring that they feel valued and informed about institutional developments.

e Manages communication with alumni, including newsletters, social media updates, and other
outreach efforts to keep alumni informed about the latest news and achievements of the
institution.

3. Student Life:

¢ Ensuresimplementation of programs and initiatives that contribute to the broader student
experience, such as clubs, student organizations, leadership development, and community-
building activities.

e Ensures that students have access to necessary support services, such as academic advising,
mental health counseling, career counseling, and wellness programs.

e Reviews policies related to student behavior, rights, and responsibilities, such as codes of
conduct, grievance procedures, and conflict resolution.

Functions of the Committee:

¢ Policy Development and Review: Reviews and recommends policies concerning academic
standards, athletic participation, student organizations, and student services.

e Program Evaluation: Assesses the effectiveness of academic, athletic, and student life programs,
suggesting improvements or expansions where necessary.

e Collaboration Across Sectors: Facilitates collaboration between academic departments,
athletic teams, and student life offices to ensure a holistic approach to student development.



e Resource Allocation: Works with administration to ensure adequate resources (funding, staffing,
facilities) are available to support academic, athletic, and student life initiatives.

In Summary:

The Athletics, Alumni, and Student Life Committee is responsible for ensuring that the key aspects of
student and alumni experience—athletics, student services, and alumni relations—are effectively
managed and integrated. By focusing on these areas, the committee works to foster an inclusive, vibrant,
and supportive campus environment that helps students thrive academically, socially, and personally,
while maintaining strong, ongoing relationships with alumni.



Community, Communications, and Strategic Planning Committee

This committee ensures that the organization’s activities are aligned with its mission and goals while
fostering positive relationships with internal and external stakeholders.

1. Community:

Oversees initiatives designed to build and maintain strong relationships between the organization
and the surrounding community.

Promotes corporate or institutional social responsibility programs, such as volunteering or
community service aimed at addressing local needs.

Develops and supports programs that engage the community in meaningful ways, such as
educational workshops, public events, or collaborative projects.

2. Communications:

Oversees the organization’s communication with external stakeholders, such as the media,
government entities, donors, and the public. This includes managing press releases, social media,
public relations campaigns, and branding.

Reviews protocols for managing communication in crisis situations, ensuring that accurate and
timely information is conveyed to external audiences.

Promotes the organization’s values, goals, and achievements to stakeholders, advocating for
support, awareness, and public understanding of the organization’s mission.

3. Strategic Planning:

Provides strategic guidance to the organization's leadership, ensuring that long-term planning is
aligned with both immediate needs and future aspirations.

Functions of the Committee:

Policy Review and Development: Reviews or recommends policies related to community
engagement, communications, and strategic planning to ensure they align with organizational
values and goals.

Program and Initiative Evaluation: Assesses the effectiveness of community programs,
communication campaigns, and strategic initiatives, suggesting improvements or changes where
necessary.

Coordination Across Departments: Facilitates communication and coordination between
various departments or units within the organization, ensuring that community engagement,
communications, and strategic planning efforts are cohesive and mutually supportive.

Stakeholder Feedback: Works to gather and incorporate feedback from key stakeholders (such
as employees, community members, donors, or clients) to refine the organization’s strategies and
improve relationships.



In Summary:

The Community, Communications, and Strategic Planning Committee is a key governance body that
ensures an organization is effectively engaging with its community, communicating clearly with its
stakeholders, and planning strategically for long-term success. By focusing on these areas, the
committee helps to maintain a positive public image, promote organizational growth, and align the
organization’s activities with its broader mission and goals



Personnel, Policy, and Governance Committee.

This committee ensures that the organization is adhering to best practices in human resources, that its
policies align with its mission and goals, and that its governance structures are effective, transparent,
and compliant with legal and ethical standards.

1. Personnel :

o Oversees policies and procedures related to the recruitment, hiring, and retention of employees.
Ensures organizations job description are accurate and assigned appropriately.

e Ensuresthatthe organization invests in the professional development of its staff through training,
mentorship, and opportunities for growth.

2. Policy:

e Oversees the creation, review, and updating of the organization’s policies. This includes ensuring
policies reflect the organization’s values, legal requirements, and best practices.

e« Ensures that policies comply with relevant laws, regulations, and industry standards.

e Ensuresthat policies are effectively communicated to staff and stakeholders and that they are
consistently applied across the organization.

3. Governance:

e Ensures the organization is effective, well-organized, and compliant with legal and regulatory
requirements. Develops and reviews governance policies.

o Ensures the organization’s governance processes are transparent and that there are clear lines of
accountability. This includes ensuring proper reporting, audits, and the ethical conduct of board
members and senior leadership, as well as training new board members to ensure they
understand their duties.

o Oversees the regular evaluation of board performance, leadership effectiveness, and governance
processes to ensure the organization remains aligned with its mission and strategic goals.

Functions of the Committee:

¢ Policy Development and Review: Reviews, revises, and recommends new policies related to
personnel, governance, and organizational operations to ensure they are up-to-date and effective.

e Governance Oversight: Provides oversight and guidance to the board and senior leadership,
ensuring proper governance practices are followed and that leadership structures are functioning

properly.

« Risk Management and Compliance: Identifies organizational risks related to personnel, policies,
and governance, and ensures policies and procedures are in place to mitigate those risks and
comply with legal and regulatory requirements.



In Summary:

The Personnel, Policy, and Governance Committee plays a crucial role in ensuring that an organization
operates efficiently, ethically, and in compliance with applicable laws and regulations. By overseeing
personnel management, developing and reviewing policies, and ensuring effective governance, the
committee helps to create a strong foundation for organizational success, accountability, and
continuous improvement.



