Lamar High School
SDMC Meeting
12/04/25

Meeting Called to Order: 4:30pm
Principal Graves called the meeting to order.

Attendees present: Rita Graves, Benito Toscano, Jeffrey Shalin, Katie Watson, Matthew
Jefferson, Shelby Hicks, Jessica Evans and Billy Craven.

Present VIA Teams: Nichelle McLemore.

Agenda:

» A motion was made by Billy Craven to approve the agenda.
Seconded by Matthew Jefferson.
Agenda approved unanimously.

Previous SDMC Meeting Minutes Approval:

» A motion was made by Katie Watson to approve the previous SDMC minutes
Seconded by Jeffery Shalin.
Agenda approved unanimously

District Initiatives for CCMR:

HISD Paths to an Associate Degree

Traditional High

School
» Requires Annual Application and * Requires Annual Application and * Increased Opportunities for
TEA Approval and planning year TEA Approval and planning year Students to earn degree of value at
* Requires specific student group * Requires specific student group all HISD Comprehensive Schools
targets targets » Allows famllles and students who
* Must follow TEA Blueprint and * Must follow TEA Blueprint and ::::' ::e': :':‘:': at ;':‘::;’Y“:D TS
provide artifacts following the provide artifacts following the de..':e o
requirements requirements * More opportunities for students to
* Must meet TEA Outcomes-Based * Must meet TEA Outcomes-Based graduate with a transferrable
Measures Measures degree; especially low-income
* HISD has 9 approved programs » CTE Focused for both AAS and students
and 1 planning year program Certifications
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The Path to the Associate Degree

Grade 10.
Begin Dual Credit

Future Forward Steps to Success

/E[E ' January 2026

* Programming Meetings in January to establish the 4-Year Plan

Creating the 4-Year * Adjust/Add/Remove courses (AP, 1B, Dual Credit, OnRamps) to meet
Plan \ plan outcomes

« Start identification of teachers for required courses (Grade 9-10 in
SY26-27)

January - May 2026
* 50-100 students per grade level beginning with Grades 9 & 10
in SY26-27 (2-4 cohorts per grade level)
Identifying » Student data to identify potential students
Students * Parent Informational meetings

* Complete all student applications and paperwork for HCC
Summer/Fall 2026 courses

* Communicate Expectations for Summer Bridge Programs

Housten tndependent Schoat Distrist

Future Forward Steps to Success

“ February - June 2026
| == * Confirm students have made course selections and counselors have
confirmed selections
Course Selection « Begin Master schedule creation based on student AD cohorts.
and Master - *» |dentify all Summer 2026 dual credit courses and confirm enroliment (10™
Schedule graders)

« Identify all teachers and confirm required PD registration
* Identify Fall 2026 dual credit courses and confirm enroliment
* All Fall 2026 student schedules for the DC cohorts are completed by June 26

Summer ridge and ‘
Summer Courses “l

Moustan Independent School District

Budget Settle-up:

Principal Graves discussed the projected budget for 4/19/25 and the settle-up with the SDMC
committee.



Motion was made to adjourn meeting by Benito Toscano, seconded by Katie Watson.

Unanimously approved.

Meeting was adjourned at 5:13pm

Next SDMC meeting: January 22, 2026



