Media Center

Nonday, November 10,2025 600 PM Centl 323 Bast 2nd Street South
’ ’ : Pillager, MN 56473

Becky Bennett: Present

Bridgette Brown:  Present

Brian Grimsley: Present

Sara Nagel: Present

Kassandra Nelson: Present

Sarah Smith: Present

Present: 6.

1. Call to Order
II. Pledge of Allegiance
III. Cell Phones/Electronic Devices

IV. Consider Additions/Deletions/Acceptance of the Agenda

Motion to accept the agenda as presented. This motion, made by Sarah Smith and seconded by
Becky Bennett, Carried.

Becky Bennett: Yea, Bridgette Brown: Yea, Brian Grimsley: Yea, Sara Nagel: Yea, Kassandra
Nelson: Yea, Sarah Smith: Yea

Yea: 6, Nay: 0

Add action to Personnel item - Mike Malmberg retirement letter.

V. Visitor Comments
Chris Glassman from food services updated us on some changes he's been making and some
feedback he's gotten. He is fully staffed currently.

VI. Consider Consent Agenda

Consider the Minutes of the previous monthly board meeting. Monthly cash flow including
investments, Monthly bills paid, Monthly bills paid -Activity accounts, donations and personnel
summary sheet. This motion, made by Kassandra Nelson and seconded by Sarah Smith, Carried.
Becky Bennett: Yea, Bridgette Brown: Yea, Brian Grimsley: Yea, Sara Nagel: Yea, Kassandra
Nelson: Yea, Sarah Smith: Yea

Yea: 6, Nay: 0

VI A. Consider the Minutes of the Previous Monthly Board Meeting - Enclosed
VIL.B. Monthly Cash Flow Including Investments - Enclosed

VI.C. Monthly Bills Paid - Enclosed

VI.D. Monthly Bills Paid - Activity Accounts - Enclosed

VLE. Donations - Enclosed

VLF. Personnel Summary Sheet - Enclosed



VII. Special Board Reports with Possible Action
VIIL.A. Facilities - Meeting Held on October 21st, 2025

VIL.A.1. Committee Report
Robert from Wold came and gave us a presentation on the weight room addition proposed.

VII.A.2. Presentation by Wold on Weight Room and Remodel Project

VIIL.A.3. Approve Plan for construction and Remodel with Lease Levy for Weight Room,
Aux Gym, and Choir Room - Enclosed

Approve the Plan for construction and Remodel with Lease Levy, Aux Gym and Choir
Room. This motion, made by Sarah Smith and seconded by Kassandra Nelson, Carried.
Becky Bennett: Yea, Bridgette Brown: Yea, Brian Grimsley: Yea, Sara Nagel: Yea,
Kassandra Nelson: Yea, Sarah Smith: Yea

Yea: 6, Nay: 0

VIIL.B. Personnel

VIL.B.1. Accept Retirement Letter for Superintendent Malmberg - Effective June 30, 2026 -
Enclosed

Accept the retirement Letter for Superintendent Malmberg. This motion, made by Sara
Nagel and seconded by Brian Grimsley, Carried.

Becky Bennett: Yea, Bridgette Brown: Yea, Brian Grimsley: Yea, Sara Nagel: Yea,
Kassandra Nelson: Yea, Sarah Smith: Yea

Yea: 6, Nay: 0

VIL.B.2. Approve Contract with MSBA to Conduct Superintendent Search - Enclosed
Approve Contract with MSBA to conduct superintendent search. This motion, made by
Brian Grimsley and seconded by Sara Nagel, Carried.

Becky Bennett: Yea, Bridgette Brown: Yea, Brian Grimsley: Yea, Sara Nagel: Yea,
Kassandra Nelson: Yea, Sarah Smith: Yea

Yea: 6, Nay: 0

VII.C. Curriculum

VIIL.C.1. Comprehensive Achievement and Civic Readiness Presentation

Ryan Krominga updated us on some goals we set and changes we made with literacy goals,
math goals and curriculum. He highlighted areas of improvement and multi-year goals we
are working on.

VII.C.2. MCA/FastBridge Results
Ryan Krominga went through our MCA scores and where we fall statewide as well as
comparison to schools in our area.

VIIL.C.3. 25-26 District Goals
The process for setting goals for this year was worked on throughout the summer and fall.

VIIL.C.4. Consortium Contract for CIS
We are setting up a consortium with area schools to get full enrollment with some of our
CIS classes. We are currently working with Pequot Lakes and Pierz.



VILD. Policy
VILD.I. 2nd Reading of Policy #707 Transportation of Public Students - Enclosed
VILE. Activities - Meeting held November 10th

VILE.1. Committee Report

Brian Grimsley updated us on the activities committee that was held earlier today. The
numbers for fall activities were good and reviews from the survey results were mostly
positive. Community Ed numbers were mostly full classes.

VILF. Budget
Missy Berry gave us an update on the Audit - we are waiting on Federal guidelines to
finalize.

VILF.1. Business Manager Report
VIII. Other

VIII.A. Set January Re-Organization/Regular Meeting Date - January 12th 2026

Approve the January Re-Organization meeting for January 12th. This motion, made by Brian
Grimsley and seconded by Becky Bennett, Carried.

Becky Bennett: Yea, Bridgette Brown: Yea, Brian Grimsley: Yea, Sara Nagel: Yea, Kassandra
Nelson: Yea, Sarah Smith: Yea

Yea: 6, Nay: 0

IX. Superintendent's Report
Veteran's Day program tomorrow. No school November 28th and 29th. Band and choir concerts
in December.

X. Adjournment

Motion to adjourn board meeting. This motion, made by Brian Grimsley and seconded by
Bridgette Brown, Carried.

Becky Bennett: Yea, Bridgette Brown: Yea, Brian Grimsley: Yea, Sara Nagel: Yea, Kassandra
Nelson: Yea, Sarah Smith: Yea

Yea: 6, Nay: 0



