December 1, 2025
District Office

The reorganization meeting of the Board of Directors of the Conewago Valley School District
was called to order in the District Office at 7:00 p.m. President Mr. Jeff Kindschuh called the
meeting to order. The following members were present: Mr. David Meckley, Mrs. Meredith
Miller, Ms. Lindsay Krug, Mr. William Getz and Mrs. April Swope. Also present were
Superintendent Dr. Sharon Perry, Assistant Superintendent Dr. Wesley Doll, Business Manager
Mr. Scott Fraser, Director of Technology Mr. Nicolas Zepp and Solicitor Mr. Seth Byers.

Board Secretary Scott Fraser reported that the meeting was duly called and that due notice was
given as required. (Sec. 402-School Code-BP005)

Mrs. Miller made a motion, seconded by Mr. Getz nominating Ms. Krug Temporary President.
By voice vote, the motion was carried.

It was confirmed that all newly elected directors are qualified and eligible as required (Sec. 322
and 323).

The following new members took the oath of office: Mrs. Melanie Sauter, Mr. Eric Flickinger,
Mr. Jeff Kindschuh, and Mr. Michael Campbell.

Region Board Member Term Expires
1 David Meckley 2027
1 Meredith Miller 2027
1 Melanie Sauter 2029
2 Lindsay Krug 2027
2 Eric Flickinger 2029
2 Jeff Kindschuh 2029
3 William Getz 2027
3 April Swope 2027
3 Michael Campbell 2029

Mr. Flickinger made a motion, seconded by Mrs. Sauter nominating Mr. Kindschuh for Board
President.

Roll call vote: Mr. Meckley-aye; Mrs. Sauter-aye; Ms. Krug-aye; Mr. Campbell-aye; Mr.
Flickinger-aye; Mrs. Swope-aye; Mrs. Miller-aye; Mr. Getz-aye and Mr. Kindschuh-aye.

Motion was carried.

Mr. Kindschuh was elected President of the Board for a one-year term.
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Mr. Meckley made a motion seconded by Mrs. Sauter nominating Mr. Flickinger for Vice-
President. Mr. Getz made a motion, seconded by Mrs. Swope to nominate Ms. Krug for Vice-
President.

Because there was more than one nominee for Board Vice President, the persons nominated were
voted on in the order they were nominated. The first nominee to receive a majority of the votes
will be elected Vice President.

Roll call vote for Board Vice President Nominee Mr. Flickinger: Mr. Meckley-aye; Mrs. Sauter-
aye; Ms. Krug-nay; Mr. Campbell-aye; Mr. Flickinger-aye; Mrs. Swope-nay; Mrs. Miller-nay;
Mr. Getz-nay and Mr. Kindschuh-aye. Motion was carried.

Mr. Flickinger was elected Vice-President of the Board for a one-year term.

Discussion to hold the regular public meetings and Committee of the Whole study session
meetings of 2026, always to begin at 7:00 p.m. of the prevailing time; to set the Facilities
Committee, Finance Committee, Athletics Committee, Board Policy Committee and Personnel
Committee meeting to be scheduled as needed, always to begin 6:00 p.m. of the prevailing time.
(See attached Schedule of Meeting times and places for 2026). Board action on 2026 meeting
schedule to occur at regular board meeting.

Discussion to continue with the Committee of the Whole and special committee format.

Ms. Krug made a motion, seconded by Mrs. Sauter nominating Mr. Fraser to serve as the
Board’s representative to the York/Adams Tax Bureau.

Roll call vote: Mr. Meckley-aye; Mrs. Sauter-aye; Ms. Krug-aye; Mr. Campbell-aye; Mr.
Flickinger-aye; Mrs. Swope-aye; Mrs. Miller-aye; Mr. Getz-aye and Mr. Kindschuh-aye.
Motion was carried.

Mr. Fraser was elected to serve as the Board’s representative to the York/Adams Tax Bureau.

By common consent and action, Mr. Kindschuh adjourned the meeting at 7:12 p.m. for the
Committee of the Whole study session of the Conewago Valley School District.

ott W. Fraser
Secretary
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