
Agenda of REGULAR MEETING 
The Board of Trustees 

Pearland Independent School District 

Notice is hereby given that a Regular Meeting of the Pearland Independent School District will be 
held on Tuesday, January 13, 2026, beginning at 5:00 PM at Pearland Independent School District, 
1928 North Main, Pearland, Texas 77581. 

The Meeting Will Also Be Livestreamed: YouTube: https://www.youtube.com/user/ThePearlandISD/live 

Public Comment: A link to a public comment form is available at: 
https://www.pearlandisd.org/publiccomment. This form must be completed and submitted prior to 
Monday, January 12, 2026 at 5:00 pm if you wish to address the Board of Trustees on an agenda or 
non-agenda item. Patrons participating in the Public Comment segment of the board meeting must 
appear in person to address the board of trustees. 

The subjects to be discussed, considered, or upon which any formal action may be taken are listed 
below. 

1. Call to Order
2. Establishment of a Quorum
3. Introductory Remarks/Pledges -Trustee Crystal Carbone

Such remarks by an individual board member are entirely his or her own and do not
necessarily reflect the views or judgment of the Board of Trustees as a whole or the school
district. No other members of the board or employees of the school district, or any other
person in attendance at the meeting is expected or required to participate in any introductory
remarks that are presented.

4. Board Recognition
5. Closed Meeting as Authorized by Section 551.001 et seq.of the Government Code -

A. 551.071 - Private Consultation with the Board's Attorney
B. 551.074 - Personnel Discussion

1. Employment of Professional and Instructional Personnel
2. Review Resignations
3. Consider Annual Superintendent Evaluation/Contract/Salary/Benefits
4. Consider Teacher Abandonment – Chelsea Foster (TCCHS, Probationary Contract)

6. Reconvene in Open Session
7. Consider Action on Items Discussed in Closed Session as Listed Under Closed Meeting in

this Notice
8. Public Comment [Length of time of each comment not to exceed three (3) minutes]
9. New Business - Consideration of and Possible Action on the Following

A. Consent Agenda
1. Approve Minutes of the Regular Board Meeting on December 9, 2025
2. Consider Approval for Procured Budgeted Purchases that Aggregate $100,000 or More
3. Consider Approval for a Partnership Agreement with Communities in Schools of

Southeast Harris County (CIS) for Texas Afterschool Centers
4. Consider Approval of a Memorandum of Understanding with Momentum Education for

SAT/TSI Summer Bootcamp and College, Career, and Military Readiness (CCMR)
Support

5. Consider Approval of a Memorandum of Understanding Between Texas A&M University
(TAMU) and Pearland ISD

http://www.youtube.com/user/ThePearlandISD/live
http://www.pearlandisd.org/publiccomment


 
6. Consider Approval of Renewal of RFP # 23-0102-09 for Various Casualty Insurance 

Coverages Including Automobile, General and Educators Liability, and Cybersecurity 
(4 of 5) 

7. Consider Approval of Renewal of RFP #24-1106-01 Motor Vehicle Fuel (1 of 4) 
8. Consider Approval of the Annual Federal Single Audit for Fiscal Year 2024 – 2025 

B. Regular Agenda 
1. Consider Approval of the Proposed District/School Instructional Calendar 

for the 2026-2027 School Year 
2. Consider Approval of Fiscal Year 2025-2026 Budget Amendment #4 – January 2025 
3. Consider Approval of Additional Personnel  
4. Consider Approval for Library Purchases 
5. Consider CRP Project Approval 

10. Administrative Reports 
A. Strategic Scorecard Report  
B. Purchases Over $50,000 – November 2025 
C. Interim Financial Statement Report – November 2025 
D. 2024 Bond Interim Financial Statement – December 2025 

11. Adjournment 
 
 

 
Certificate of Posting 

 
On the 7th day of January, 2026 at 5:00 pm this notice was made available on the district website and 
an original copy of this notice was posted at the school district education support center. 
 

 
__________________________ 

Secretary to Board of Trustees 



 

Board of Trustees 
Agenda Item Information 

Meeting Date: January 13, 2026 Date Submitted: January 5, 2026 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session 
☐ Public Hearing 
☒ Consent Agenda 

☐ Regular Agenda 
☐ Administrative Report 

 
Subject: Consider Approval of Board Minutes from December 9, 2025 

 
Executive Summary: Approve Board Minutes from December 9, 2025 
 
December 9, 2025 Board Minutes 

Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery 
☐ Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☐ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☐ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☐ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐ Recurring 
☐ One-Time 
☐ No Fiscal Impact 

Funding Source: 
☐ General Fund 
☐ Grant Funds 
☐ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☐ No 

Superintendent’s Recommendation: Approval of Board Meeting Minutes 

Requested By/Department Submitting: Guzzetta/Berger 

Cabinet Member’s Approval: Berger Board Approval Required: 
☒Yes ☐No 

 

https://acrobat.adobe.com/id/urn:aaid:sc:US:22a608aa-14db-404b-9a1a-f29e1c114db5


 

 

Board of Trustees 
Agenda Item Information 

 

Meeting Date: January 13, 2026 Date Submitted: December 17, 2025 

Meeting Type Agenda Placement 

☒  Regular Meeting 

☐  Special Meeting/Workshop  

☐  Hearing 

☐  Executive Session 

☐  Public Hearing 

☒  Consent Agenda 

☐  Regular Agenda 

☐  Administrative Report 

 

Subject: Consider Approval for Procured Budgeted Purchases that Aggregate $100,000 or More  

Executive Summary: Policy CH (Local) states that any single, budgeted purchase of goods or 
services that costs $100,000 or more, regardless of whether the goods or services are 
competitively procured, shall require Board approval before a transaction may take place. 
 

Administration seeks approval from the board for single purchases totaling $100,000 or more as 
listed below and detailed in the link CH (Local) report:  

1. Approval of purchase (utilizing DIR-CPO-5792 Dell Branded Products and Related 
Services) with Dell Marketing LP for the purchase of desktop computers for staff in the 
amount of $63,705. 

Funding Source: Bond Funds  
Budget Code: 624.XX.6649.310.XXX.99.00.242  
Detailed Quotes and Conflict of Interest 

2. Approval of purchase (utilizing DIR-CPO-5792 Dell Branded Products and Related 
Services) with Dell Marketing LP for the purchase of laptops for staff in the amount of 
$219,081. 

Funding Source: Bond Funds  
Budget Code: 624.XX.6649.310.XXX.99.00.242 
Detailed Quotes and Conflict of Interest 

3. Approval of purchase (utilizing DIR-CPO-5792 Dell Branded Products and Related 
Services) with Dell Marketing LP for the purchase of docking stations for staff in the amount 
of $35,226. 

Funding Source: Bond Funds  
Budget Code: 624.XX.6399.310.XXX.99.00.242 
Detailed Quotes and Conflict of Interest 

4. Approval of purchase (utilizing DIR-CPO-5792 Dell Branded Products and Related 
Services) with Dell Marketing LP for the purchase of all-in-one desktops for student labs in 
the amount of $ 1,289,340. 

Funding Source: Bond Funds  
Budget Code: 624.11.6649.307.xxx.99.00.242 
Detailed Quotes and Conflict of Interest 

5. Approval of an additional agreement between PISD and River Oaks Academy (utilizing 
PISD Contract PISD 23-1207-03 for Special Programs Contracted Services) to provide 
adaptive behavior and life skills services to students with disabilities during the 2025-26 
school year for $51,000, increasing the total aggregate contract amount to $181,475.  

https://acrobat.adobe.com/id/urn:aaid:sc:US:a64a3b98-cb91-4cc4-bda2-d4da50ea7197
https://acrobat.adobe.com/id/urn:aaid:sc:US:c249b70d-3579-402f-873a-0ad2760581aa
https://acrobat.adobe.com/id/urn:aaid:sc:US:166b4e39-2add-4b7c-a664-a934f9b1bfa3
https://acrobat.adobe.com/id/urn:aaid:sc:us:8559ac04-d7d9-40ac-8d26-f6154cf2de98
https://acrobat.adobe.com/id/urn:aaid:sc:US:166b4e39-2add-4b7c-a664-a934f9b1bfa3
https://acrobat.adobe.com/id/urn:aaid:sc:US:81b145f3-e465-4d2f-8060-61e85f42cdb2
https://acrobat.adobe.com/id/urn:aaid:sc:US:166b4e39-2add-4b7c-a664-a934f9b1bfa3
https://acrobat.adobe.com/id/urn:aaid:sc:US:325c2e24-6e2e-4aa8-9c91-bd2b0c1d7a94
https://acrobat.adobe.com/id/urn:aaid:sc:US:166b4e39-2add-4b7c-a664-a934f9b1bfa3


 

 

Funding Source: Federal Funds (IDEA B Formula) 
Budget Code: 224.11.6223.280.XXX.23.26.000 
Detailed Quotes and Conflict of Interest 

6. Approval of Change Order No. 1 to the contract with Solid IT (utilizing DIR-CPO-5404 for 
Data Storage, Communication, and Networking Equipment) for Stadium Wi-Fi services, in 
the amount of $4,299 for required Payment and Performance Bond fees, increasing the 
total contract amount from $219,926.28 to $224,225.28 (1.95%). 

Funding Source: Bond Funds  
Budget Code: 624.81.6629.336.001.99.00.241 
Detailed Quotes and Conflict of Interest 

Associated District Goal: 

☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 

measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 

unity across the district and community. 

☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 

needs in partnership with families and the community. 

Fiscal Impact 

Cost: 

☐  Recurring 

☒  One-Time 

☐  No Fiscal Impact 

 

Funding Source: 

☒  General Fund (199 GO) 

☒  Grant Funds (224 Federal) 

☒  Other Funds (624 Bond) 

 

Fiscal Year: 
Amendment Required? 

☐  Yes 

☒  No 

 

Superintendent’s Recommendation: That the board of trustees approve purchases that 
aggregate $100,000 or more. 

Requested By/Department Submitting: Ja’Nice Lockett / Purchasing  

Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                

                  ☒Yes            ☐No 
 

https://acrobat.adobe.com/id/urn:aaid:sc:US:1ba20706-0242-4ba8-a567-ff48f9a8e7ae
https://acrobat.adobe.com/id/urn:aaid:sc:US:8bb3e18f-67cd-42c6-9131-63a501646392
https://acrobat.adobe.com/id/urn:aaid:sc:US:382bda46-d215-4fb9-8ed1-543c0b4dfac6
https://acrobat.adobe.com/id/urn:aaid:sc:US:4b2a4039-668a-4a62-9aed-d58529245e08


Board of Trustees 
Agenda Item Information 

 

Meeting Date: January 13, 2026 Date Submitted: December 16, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☒  Consent Agenda 

☐  Regular Agenda 
☐  Administrative Report 

 
Subject: Consider Approval for a Partnership Agreement with Communities in Schools of 
Southeast Harris County (CIS) for Texas Afterschool Centers 
Executive Summary: Pearland Independent School District has a proposed partnership 
agreement with Communities in Schools of Southeast Harris County (CIS) under the Texas 
Afterschool Centers on Education (ACE) Cycle 13 grant. CIS currently provides student support 
services within Pearland ISD campuses during and after the school day. Administration 
recommends continuation of these services at the identified campuses. 
 
The purpose of this partnership agreement is to define the roles and responsibilities of Pearland 
ISD and CIS in supporting afterschool and summer programming at Carleston Elementary and 
Lawhon Elementary. Through the CIS-ACE program, services include academic enrichment, 
tutoring, enrichment activities, family engagement opportunities, and student support services. The 
agreement outlines expectations related to program administration, use of district facilities, data 
sharing in compliance with FERPA, transportation coordination, and ongoing communication 
between campus leadership and CIS. 
 
The term of the partnership agreement is August 1, 2026, through August 31, 2031, contingent 
upon mutual agreement between Pearland ISD and Communities In Schools of Southeast Harris 
County. Pearland ISD will contribute $36,000 annually, for a contract total of $190,000 to CIS for 
the delivery of services supporting two CIS-ACE Cycle 13 campus projects. If federal funding is 
not awarded in any year, Pearland ISD is not obligated to continue fiscal responsibilities for the 
contract term. 
 

Campus 
Year 1 

(August 1, 
2026-August 

31,  2027) 

Year 2 
(September 

1, 2027-
August 31,  

2028) 

Year 3 
(September 

1, 2028-
August 31,  

2029) 

Year 4 
(September 

1, 2029-
August 31,  

2030) 

Year 5 
(September 

1, 2030-
August 31,  

2031) 

Total 

Carleston 
Elementary 

$18,000.00 $18,000.00 $18,000.00 $18,000.00 $18,000.00 $90,000.00 

Lawhon 
Elementary 

$18,000.00 $18,000.00 $18,000.00 $18,000.00 $18,000.00 $90,000.00 

Total Contract=  $180,000.00 

 
Partnership Agreement  
Conflict of Interest 

https://acrobat.adobe.com/id/urn:aaid:sc:US:4a3babc5-f812-405a-96b2-5091cfe24cbd
https://acrobat.adobe.com/id/urn:aaid:sc:US:da2b3515-76da-4273-b518-8e18ff9d728c


Associated District Goal: 
☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☐  Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 

☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒  Recurring 
☐  One-Time 
☐  No Fiscal Impact 

Funding Source: 
☐  General Fund 
☒  Grant Funds 
☐  Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 

Superintendent’s Recommendation: That the Board of Trustees approve the agreement 
between Pearland ISD and Communities in Schools for a five-year term, dependent on grant 
funding. 
Requested By/Department Submitting: JaNice Lockett- Purchasing Coordinator/ Donna Tate- 
Administrator of Federal Programs and Grants  
Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                
                  ☒Yes            ☐No 

 



 

Board of Trustees 
Agenda Item Information 

 

Meeting Date: January 13, 2026 Date Submitted: December 17, 2025 

Meeting Type Agenda Placement 

☒  Regular Meeting 

☐  Special Meeting/Workshop  

☐  Hearing 

☐  Executive Session 

☐  Public Hearing 

☒  Consent Agenda 

☐  Regular Agenda 

☐  Administrative Report 

 

Subject: Consider Approval of a Memorandum of Understanding with Momentum Education for 
SAT/TSI Summer Bootcamp and College, Career, and Military Readiness (CCMR) Support 

Executive Summary: Administration seeks Board approval of a Memorandum of Understanding 
(MOU) between Pearland Independent School District and Momentum Education. The purpose of 
this agreement is to provide targeted SAT and TSI preparation and postsecondary readiness 
support to identified low socio-economic students in support of College, Career, and Military 
Readiness (CCMR) outcomes. 

Momentum Education will recruit up to 120 students from Pearland High School (Class of 2027) to 
participate in a four-week summer SAT preparation bootcamp, followed by ongoing college and 
career advising during the academic year. Services include test preparation, post-secondary 
application assistance, financial aid support, and enrollment guidance.  

There is no upfront cost to Pearland ISD for participation in this program. 

Payment to Momentum Education is performance-based and tied directly to student achievement 
of CCMR outcomes. For each participating student who earns a qualifying CCMR Outcome Bonus, 
the district will remit $2,000 per student, paid from the $5,000 CCMR Outcome Bonus received by 
the district for that student. No payment is required for students who do not meet the CCMR criteria. 

Recommended Term: 

The MOU will remain in effect from execution through completion of payment obligations, with 

payment occurring no later than September 1, 2028. 

Momentum Education MOU 

Conflict of Interest Form 

Associated District Goal: 

☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 

measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☐  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 

unity across the district and community. 

☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 

needs in partnership with families and the community. 

https://acrobat.adobe.com/id/urn:aaid:sc:US:0cb7d8b3-9b3f-4722-ae8d-afb8d5830992
https://acrobat.adobe.com/id/urn:aaid:sc:US:55796981-769c-421f-9e7e-6fcaef477fb5


 

Fiscal Impact 

Cost: 

☐  Recurring 

☒  One-Time 

☐  No Fiscal Impact 

 

Funding Source: 

☒  General Fund 

☐  Grant Funds 

☐  Other Funds (insert below) 

 

Fiscal Year: 
Amendment Required? 

☐  Yes 

☒  No 

 

Superintendent’s Recommendation: That the Board of Trustees approve the Memorandum of 
Understanding with Momentum Education to provide SAT/TSI preparation and CCMR support 
services for eligible students, with compensation contingent upon achieved CCMR outcomes. 

Requested By/Department Submitting: JaNice Lockett / Purchasing and Dr. Larry Berger / 
Superintendent 

Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                

                  ☒Yes            ☐No 
 



 

Board of Trustees 
Agenda Item Information 

Meeting Date: January 13, 2026 Date Submitted: December 17, 2025 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop 
☐ Hearing 

☐ Executive Session 
☐ Public Hearing 
☒ Consent Agenda 

☐ Regular Agenda 
☐ Administrative Report 

Subject: Consider Approval of a Memorandum of Understanding Between Texas A&M University 
(TAMU) and Pearland ISD 
Executive Summary: Pearland ISD and Texas A&M University seek to enter into memorandum 
of understanding (MOU) between Pearland Independent School District and Texas A&M 
University. The purpose of this agreement is to establish a learning-centered partnership to support 
clinical teaching, field residency, and practicum placements for educator preparation candidates 
enrolled in Texas A&M University’s Educator Preparation Program (EPP). 

The agreement outlines collaborative goals for supervision, mentoring, and instructional coaching; 
defines the respective responsibilities of the District and the University related to field placements, 
supervision, and program evaluation; and includes provisions for sharing non-identified, 
aggregated data in compliance with FERPA and District policy. The MOU also addresses 
background check requirements, confidentiality, technology access, and compliance with 
applicable state and federal laws. 

Recommended Term: 
Initial Term: The agreement is effective upon execution for a term of one (1) year. 
Renewal: Option to renew for up to two (2) one-year terms by mutual written agreement of both 
parties. 

Texas A&M University Agreement 
Conflict of Interest Form 

  Associated District Goal: 
☐ Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☒ Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☒ Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒ Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 

☐ Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 

https://acrobat.adobe.com/id/urn:aaid:sc:US:7ff9736b-e3ee-4414-a77a-42321fa7d0c2
https://acrobat.adobe.com/id/urn:aaid:sc:US:5d436000-2fe8-4a92-bbd0-5dd566a4244d


 

Cost: 
☐ Recurring 
☐ One-Time 
☒ No Fiscal Impact 

Funding Source: 
☐ General Fund 
☐ Grant Funds 
☐ Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐ Yes 
☒ No 

Superintendent’s Recommendation: That the Board of Trustees approve the memorandum of 
understanding between Pearland Independent School District and Texas A&M University for 
clinical teaching placement. 
Requested By/Department Submitting: JaNice Lockett / Purchasing and Roxana Rigdon / 
Recruitment and Retention Specialist 
Cabinet Member’s Approval: Thu Pham Board Approval Required: 

☒Yes ☐No 
 



 

Board of Trustees 
Agenda Item Information 

 

Meeting Date: January 13, 2026 Date Submitted: December 16, 2025 

Meeting Type Agenda Placement 

☒  Regular Meeting 

☐  Special Meeting/Workshop  

☐  Hearing 

☐  Executive Session 

☐  Public Hearing 

☒  Consent Agenda 

☐  Regular Agenda 

☐  Administrative Report 

 

Subject: Consider Approval of the Renewal of RFP # 23-0102-09 for Various Casualty Insurance 
Coverage including Automobile, General Educators Liability, and Cybersecurity (4 of 5) 

Executive Summary: Administration recommends approval of the renewal of RFP #23-0102-09 
with the Texas Association of School Boards (TASB), serving as the District’s agent of record for 
multiple insurance coverages. Administration is satisfied with the services and coverage provided 
and seeks to renew the contract in accordance with Texas Education Code §44.031. 

The total premium for casualty insurance recommended with TASB is $406,531, representing an 
increase of $38,918 from the prior year. 

Recommended Renewal Term: February 1, 2026 – January 31, 2027 

Coverage 2025-26 2026-27 Variance 

Auto Liability $      212,205 $        251,353 $           39,148 

Auto Physical Damage $        44,978 $          40,654 $           (4,324) 

Catastrophic Auto Physical Damage                     -                     -                     - 

School Liability $        95,430 $          99,924 $             4,494 

General Liability                     -                     -                     - 

Privacy/Information Security $         15,000 $          15,000 - 

Violent Acts                     -                     -                     - 

Total Costs $        367,613 $        406,531 $           38,918 

 
The District’s casualty insurance renewal reflects a net increase of $38,918, or 11% compared to 
the prior year, including an auto liability premium increase of $39,148. This increase is primarily 
driven by changes to the District’s vehicle fleet and current auto insurance market conditions. Since 
the last renewal, six new vehicles were added, with a total of 21 vehicles added and 15 removed, 
resulting in higher insured values for newer vehicles. In addition, the District’s auto liability loss 
ratio was 77% at the time of underwriting. 

Partially offsetting these increases, auto physical damage premiums decreased due to rating 
adjustments and fewer than expected claims. 

School Legal Liability coverage increased slightly to address new statutory exposure created by 
House Bill 4623.  

Detailed TASB Proposal 
  

https://acrobat.adobe.com/id/urn:aaid:sc:US:c91723b3-8de2-45f6-9c9e-e47b59c4ff67


 

Associated District Goal: 

☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 

measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☐  Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☐  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☐  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 

unity across the district and community. 

☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 

needs in partnership with families and the community. 

Fiscal Impact 

Cost: 

☒  Recurring 

☐  One-Time 

☐  No Fiscal Impact 

 

Funding Source: 

☒  General Fund 

☐  Grant Funds 

☐  Other Funds (insert below) 

 

Fiscal Year: 
Amendment Required? 

☐  Yes 

☒  No 

 

Superintendent’s Recommendation: That the Board of Trustees awards the renewal of proposal 
for casualty insurance to TASB Risk Management Services for $406,531. 

Requested By/Department Submitting: JaNice Lockett / Purchasing  

Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                

                  ☒Yes            ☐No 
 



 

Board of Trustees 
Agenda Item Information 

 

Meeting Date: January 13, 2026 Date Submitted: December 18, 2025 

Meeting Type Agenda Placement 

☒  Regular Meeting 

☐  Special Meeting/Workshop  

☐  Hearing 

☐  Executive Session 

☐  Public Hearing 

☒  Consent Agenda 

☐  Regular Agenda 

☐  Administrative Report 

 

Subject: Consider Approval of the Renewal of Request for Proposal (RFP) #24-1106-01 Motor 
Vehicle Fuel (1 of 4) 

Executive Summary:  

On January 14, 2025, the Board of Trustees approved Request for Proposal (RFP) #24-1106-01, 
awarding a contract with an initial term of one year and the option for up to four one-year renewals. 
At this time, the District would like to proceed with the execution of Renewal 1 of 4, in accordance 
with the terms and conditions outlined in the original submittals 

Request for Proposal (RFP) #24-1106-01 was issued to acquire proposals from vendors for Motor 
Vehicle Fuel. The RFP was advertised in accordance with Texas Education Code Ch. 44.031 and 
automatically sent to all corresponding vendors registered on our electronic bidding system. 
Invitations were extended to 95 potential proposers; 8 proposals were received. The District 
awarded the contract to the following vendor meeting the specifications of the RFP and providing 
the best value to the District.  

Estimated Annual Spend: $1,200,000 

Recommended Contract Term: February 1, 2026 – January 31, 2027, with three remaining one-
year renewal options. 

Awarded Vendor: Sun Cost Resources Inc. 

Final Bid Evaluation 

Associated District Goal: 

☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 

measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☐  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☐  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 

unity across the district and community. 

☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 

needs in partnership with families and the community. 

https://acrobat.adobe.com/id/urn:aaid:sc:US:44fc6534-7604-428d-98e1-6b5172bb184c


 

Fiscal Impact 

Cost: 

☒  Recurring 

☐  One-Time 

☐  No Fiscal Impact 

Funding Source: 

☒  General Fund 

☐  Grant Funds 

☐  Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 

☐  Yes 

☒  No 

Superintendent’s Recommendation: That the Board of Trustees approve renewal 1 of 4 of 
Request for Proposal (RFP) #24-1106-01 for Motor Vehicle Fuel. 

Requested By/Department Submitting: JaNice Lockett / Purchasing  

Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                

                  ☒Yes            ☐No 
 



Board of Trustees 
Agenda Item Information 

 

Meeting Date: January 13, 2026 Date Submitted: January 5, 2026 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☒  Consent Agenda 

☐  Regular Agenda 
☐  Administrative Report 

 
Subject: Consider Approval of the Annual Federal Single Audit for Fiscal Year 2024 – 2025  
Executive Summary: Section 44.008 of the Texas Education Code requires all school districts to have 
their financial statements audited annually by a certified public accountant. This audit report was approved 
by the Board of Trustees on November 11, 2025. 
Due to the delay in the release of the federal OMB Compliance Supplement, the Federal Single Audit was 
presented but not approved at that time. The OMB Compliance Supplement has since been released. The 
District’s auditors, Whitley Penn, have finalized their opinion of an unmodified Federal Single Audit for the 
Board’s approval. 

• Whitley Penn’s Communication with Board of Trustees at Audit Conclusion 

Links to financial statement audit report and letter: 
• Federal Single Audit Report 
• Management Representation Letter 

Associated District Goal: 
☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures 
and training at all levels focused on prevention, mitigation, preparation, response, and recovery. 
☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances unity 
across the district and community. 
☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in 
partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 

Funding Source: 
☐  General Fund 
☐  Grant Funds 
☐  Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☐  No 

Superintendent’s Recommendation: That the Board approve acceptance of the Federal Single Audit 
for fiscal year 2024–2025, as presented. 
Requested By/Department Submitting: Thu Pham/CFO and Kara Knott/Director of Accounting 
Cabinet Member’s Approval: Dr. Larry Berger 
 

Board Approval Required:                
                  ☒Yes            ☐No 

 

https://acrobat.adobe.com/id/urn:aaid:sc:US:133d9af7-68ce-4983-b69f-dc9aa4b4c758
https://acrobat.adobe.com/id/urn:aaid:sc:US:2b5c30c0-8638-4ac7-9228-3f6368e19800
https://acrobat.adobe.com/id/urn:aaid:sc:US:573a1782-20ba-4990-8ff6-41e317625cc6


Board of Trustees 
Agenda Item Information 

Meeting Date: January 13, 2026 Date Submitted: December 19, 2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☒  Consent Agenda 

☐  Regular Agenda 
☐  Administrative Report 

 

Subject: Consider Approval of the 2026-27 Academic School Calendar 
Executive Summary: The proposed 2026-27 academic calendar has been developed in accordance TEA 
requirements and reflects input from district staff and community. The proposed calendar includes an amended fall 
break and the academic year will conclude prior to Memorial Day. DEIC ensured spring break is aligned with our 
community college partners and that the calendar includes the required minutes, with an additional three (3) 
inclement weather days if needed..   

 The first day of school for students will be Wednesday, August 19, 2026.  
 The Fall Break for students will be Friday, October 9 – Monday, October 12, 2026. Employees with 187-day 

contract or less will be Friday, October 9, 2026 only. 
 The Fall semester will end on Friday, December 18, 2026. This will be an early dismissal day for students.  
 The Winter Break will be Monday, December 21, 2026 – Tuesday, January 5, 2027, for students. A total of 

12 days break for students. Teachers will return to work on Monday, January 4, 2027. A total of 10 days 
winter break for teachers.  

 Spring break will be Monday, March 8 – Friday, March 12, 2027.  
 Easter Break will be observed Friday, March 26 and Monday, March 29, 2027.  
 The last instructional day for students will be Thursday, May 27, 2027. This will also be an early dismissal 

day for students.  
 All graduations will be held before Memorial Day – Monday, May 31, 2027.  

 
2026-27 Proposed Academic School Calendar 
Associated District Goal: 
☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures and training 
at all levels focused on prevention, mitigation, preparation, response, and recovery. 
☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances unity across the 
district and community. 
☐  Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in 
partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 

Funding Source: 
☐  General Fund 
☐  Grant Funds 
☐  Other Funds (insert below) 
 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 
 

Superintendent’s Recommendation: For the Board of Trustees to review and approved the district/school 
instructional calendar for 2026-2027 school year as presented.  
Requested By/Department Submitting: Dr. Charles Allen & Dr. LaKesha Henson-Vaughn  
Cabinet Member’s Approval: Dr. Larry Berger  Board Approval Required:                

                  ☒Yes            ☐No 
 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:a3780597-3f8d-4986-88fd-66195aa1e1d6


Board of Trustees 
Agenda Item Information 

 

Meeting Date: January 13, 2026 Date Submitted: January 5, 2026 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☐  Consent Agenda 

☒  Regular Agenda 
☐  Administrative Report 

 
Subject: Consider Approval of Fiscal Year 2025-2026 Budget Amendment #4 – January 2026 
Executive Summary: 
The proposed budget amendment aims to adjust expenditure and revenue estimates for the General Fund 
and Debt Service Fund for the fiscal year 2025-2026.  
General Fund 
Administration recommends amending the budget to reallocate resources based on updated expenditure 
estimates. General Fund Budget Amendment #4 – January 2026 
Debt Service Fund 
Administration recommends amending the budget to reallocate resources to reflect changes in revenue and 
expenditure estimates. Debt Service Fund Budget Amendment #4 – January 2026 
 

Associated District Goal: 
☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures 
and training at all levels focused on prevention, mitigation, preparation, response, and recovery. 
☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances unity 
across the district and community. 
☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in 
partnership with families and the community. 

Fiscal Impact 
Cost: 
☒  Recurring 
☒  One-Time 
☐  No Fiscal Impact 
 

Funding Source: 
☒  General Fund 
☒  Debt Service Fund 
☐  Other Funds (Food Service Fund) 
 

Fiscal Year: 
Amendment Required? 
☒  Yes 
☐  No 
 

Superintendent’s Recommendation:  
That the Board of Trustees approve Fiscal Year 2025-2026 Budget Amendment #4 – January 2026 as 
presented for the General Fund and Debt Service Fund. 
Requested By/Department Submitting:  Roxanne St. Amand / Finance 
Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                
                  ☒Yes            ☐No 

 

https://acrobat.adobe.com/id/urn:aaid:sc:US:ea00ff60-46b3-4db3-809a-99d6c6f7e271
https://acrobat.adobe.com/id/urn:aaid:sc:US:37e955c9-40cb-4cd8-963e-5a21251d6c73


Board of Trustees 
Agenda Item Information 

 

Meeting Date: 1/13/2026 Date Submitted: 12/18/2025 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☐  Consent Agenda 

☒  Regular Agenda 
☐  Administrative Report 

 
Subject:  Consider Approval of Additional Personnel 
Executive Summary: 
Administration is recommending two (2) new Special Programs Aide positions (Cockrell 
Elementary, Magnolia Elementary) and one (1) Bilingual Dyslexia Teacher position (Carleston, 
Magnolia) for approval at the January 13 meeting. The justification and usage of the position 
sought varies with a focus on student achievement and support of instructional programs.  
 
Currently, administration is seeking approval for the following: 
 
One (1) Aide, Special Programs                                                                                        $28,688       
PO#3017 
 
This position allows Cockrell to provide instruction and support to a quadriplegic student with increasing challenges 
and limitations due to progressive deterioration. 
199.11.6129.000.113.23.00.000 
 
One (1) Aide, Special Programs                                                                                        $28,688       
PO#3033 
 
This position allows the Magnolia Elementary to provide instruction and support to students as documented in their 
ARD paperwork, notable inclusion minutes and behavior check-ins.  
199.11.6129.000.114.23.00.000 
 
One (1) Bilingual Dyslexia Teacher                                                                                                $80,276       
PO#3060/PO#3088 
 
This position allows Carleston and Magnolia to provide instruction and support to Emergent Bilingual and Dual 
Language students who require dyslexia services.  
199.11.6119.000.104.43.00.000 
199.11.6119.000.114.43.00.000 
 
 
ANNUAL BUDGET IMPACT FOR 2025-2026                                                                $137,652  
 
These additions will allow for more support as we strive to meet the current needs of students. 
Estimated budget impacts include the projected salary and the employer’s contribution to 
benefits.   



Associated District Goal: 
☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☒  Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☐  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☒  Recurring 
☐  One-Time 
☐  No Fiscal Impact 
 

Funding Source: 
☒  General Fund 
☐  Grant Funds 
☐  Other Funds  

Fiscal Year: 
Amendment Required? 
☒  Yes 
☐  No 
 

Superintendent’s Recommendation:   
That the board of trustees approves the recommendation of additional personnel for the 2025-
2026 school year and subsequent years. 
Requested By/Department Submitting: Human Resource Services on behalf of Special 
Programs 
Cabinet Member’s Approval: Dr. Sundie Dahlkamp 
 

Board Approval Required:                
                  ☒Yes            ☐No 

 



 

Board of Trustees 
Agenda Item Information 

 
Meeting Date: January 13, 2026 Date Submitted: January 5, 2026 

Meeting Type Agenda Placement 
☒ Regular Meeting 
☐ Special Meeting/Workshop  
☐ Hearing 

☐ Executive Session 
☐ Public Hearing 
☐ Consent Agenda 

☒ Regular Agenda 
☐ Administrative Report 

 
Subject: Consider Approval of November District Library Materials List in Compliance with Senate 
Bill 13 
Executive Summary: Texas Senate Bill 13 requires that all new library materials purchased or donated 
to a school district must be publicly posted for at least 30 days and approved by the school board prior 
to distribution, except in cases of replacing damaged items or ordering additional copies of previously 
approved materials. 
 
Pearland ISD published the proposed list of new library materials on its website November 10, 2025. 
The materials were accessible for public review for the required 30-day period, during which no 
objections were submitted. All materials were selected following the district’s board-approved library 
selection policy, in alignment with SB 13 requirements. 
 
The administration recommends approval of the following materials list. Upon board approval, these 
items will be added to the district’s online searchable library catalog: 
 
November Elementary Library Materials List 
November Middle School Library Materials List 
November Junior High Library Materials List 
November High School Library Materials List 
Associated District Goal: 
☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures and training 
at all levels focused on prevention, mitigation, preparation, response, and recovery. 
☐  Pearland ISD will continue to make quality instruction and academic performance a top priority. 
☒  Pearland ISD will provide for the physical and mental well-being of all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances unity across the 
district and community. 
☐  Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in 
partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☒  No Fiscal Impact 
 

Funding Source: 
☐  General Fund 
☐  Food Service Fund 
☐  Debt Service Fund 

Fiscal Year: 
Amendment Required? 
☐  Yes 
☒  No 

The Superintendent's Recommendation: The Board having reviewed the published list posted 
November 10, 2025 will approve the materials for purchase. 

Requested By/Department Submitting:   Curriculum & Instruction   
Cabinet Member’s Approval:  Charles Allen – Assistant 
Superintendent of Curriculum & Instruction 

Board Approval Required:                
                  ☒Yes            ☐No 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:fb4a5f37-c466-4abc-b7bc-daabec675431
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:741247c4-04c9-4835-a3d1-df8a33114a28
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:7412e5ab-3a6a-49e8-af77-c70a29eeb797
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:1c62e0ef-22b0-4113-9420-278e63789f36


Board of Trustees 
Agenda Item Information 

 

Meeting Date: 1/13/2026 Date Submitted: 1/7/2026 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☐  Consent Agenda 

☒  Regular Agenda 
☐  Administrative Report 

 
Subject: Consider Approval of 2025 CRP Projects 
Executive Summary: 
The Capital Renewal Plan (CRP) was first presented to the Board in 2020, which included a compilation 
of the District's current and future capital needs. This tool provides insight that assists in the upkeep of our 
facilities and major equipment and provides a mechanism to estimate funding needs, enabling us to 
properly time possible bond elections in the future. 
 
Recommendation 
Administration requests that the Board authorize to proceed with the procurement process for the 
proposed 2025 priority projects. Projects will be recommended to the board for purchase authorization 
and determination of funding source, as applicable, to comply with Texas Education Code Ch. 44.031 and 
Board Policies CV and CH (Legal and Local). 
 
Priority Projects for 2025 
The District is requesting $4.7 million from the capital renewal fund for identified projects of the CRP. The 
current CRP fund has $9.7 million. The District plans to transfer 50% of any yearly surplus to the CRP 
fund. 
 
2025 CRP Project listing  
 
2024 CRP Projects Update 
  
Projects will be recommended to the board for purchase authorization and determination of funding 
source, as applicable, to comply with Texas Education Code Ch. 44.031 and Board Policies CV and CH 
(Legal and 
Local). 
 
Associated District Goal: 
☐  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☒  Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☐  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 

https://acrobat.adobe.com/id/urn:aaid:sc:US:b0188e50-b428-496a-9d5f-1f0910a0a790
https://acrobat.adobe.com/id/urn:aaid:sc:US:d43a7378-6c40-4c61-a0db-79c4003d7566


Cost: 
☐  Recurring 
☐  One-Time 
☐  No Fiscal Impact 
 

Funding Source: 
☐  General Fund 
☐  Grant Funds 
☒  Other Funds  

Fiscal Year: 
Amendment Required? 
☒  Yes 
☐  No 
 

Superintendent’s Recommendation: 
That the board of trustees approves the 25-26 CRP projects as recommended 
Requested By/Department Submitting: Superintendent’s Office 
Cabinet Member’s Approval: Dr. Larry Berger 
 

Board Approval Required:                
                  ☒Yes            ☐No 

 



Board of Trustees 
Agenda Item Information 

 

Meeting Date: 1/13/2026 Date Submitted: 1/7/2026 

Meeting Type Agenda Placement 
☒  Regular Meeting 
☐  Special Meeting/Workshop  
☐  Hearing 

☐  Executive Session 
☐  Public Hearing 
☐  Consent Agenda 

☐  Regular Agenda 
☒  Administrative Report 

 
Subject: Strategic Scorecard Update 
Executive Summary: 
This scorecard serves as a transparent monitoring tool for the Board of Trustees, aligning annual 
progress measures with long-term district goals. It reinforces Pearland ISD’s commitment to student 
success, staff excellence, community trust, and financial sustainability, while providing clear benchmarks 
to guide decision-making and accountability over the next four years. Overall, the scorecard reflects 
steady, intentional progress across all four strategic priorities, with clear benchmarks established through 
2028–29. 
 
Priority One: Students 
By all state academic accountability reports, Pearland ISD is hitting progress measures for reading and 
math growth, CCMR thresholds, and component score improvements. Our preliminary student data 
shows an increase in attendance rate and subjective and objective data maintains a high safety index 
score. We continue to focus on increasing student connectedness and decreasing perceived bullying 
issues and mitigation. Of the 8 progress measures we have reached 6 targets, projected to hit 7 by years 
end. 
 
Priority Two: Staff 
We continue to have a clear focus on staff well-being, retention, training, and competitive compensation. 
March survey data will give us more data, but current surveys and training evaluations have indicated 
increased job satisfaction and employee attendance. We are awaiting TASB salary reports to support 
action steps needed to continue to improve competitive compensation. Of the 7 progress measures we 
have reached 5 targets and anticipate by year end we will hit 6 of 7 growth measures. 
 
Priority Three: Community 
Measures related to communication, engagement, and advocacy are trending positive, we await the 
March survey results to confirm projected trends. By year end Pearland ISD is projected to reach all 
established progress measures.  
 
Priority Four: Finance 
Financial indicators reflect strong fiscal stewardship, including maintaining a 95-day fund balance, a 
Superior “A” FIRST rating, and unmodified audit opinions throughout the plan period. Additional focus 
areas include increased transparency, improved community satisfaction with financial information, 
systematic facility assessments, and on-time completion of capital renewal projects. 
 
Strategic Scorecard Update 
 
 
 

https://acrobat.adobe.com/id/urn:aaid:sc:US:afbfe9d0-3003-48ea-8575-779571055077


Associated District Goal: 
☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 
measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 
☒  Pearland ISD will continue to make quality instruction and academic performance a top 
priority. 
☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 
☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 
unity across the district and community. 
☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 
needs in partnership with families and the community. 

Fiscal Impact 
Cost: 
☐  Recurring 
☐  One-Time 
☐  No Fiscal Impact 
 

Funding Source: 
☐  General Fund 
☐  Grant Funds 
☐  Other Funds  

Fiscal Year: 
Amendment Required? 
☐  Yes 
☐  No 
 

Superintendent’s Recommendation: 
 
Requested By/Department Submitting: Superintendent’s Office 
Cabinet Member’s Approval: Dr. Larry Berger 
 

Board Approval Required:                
                  ☐Yes            ☒No 

 



 

Board of Trustees 
Agenda Item Information 

 

Meeting Date: January 13, 2026 Date Submitted: December 16, 2025 

Meeting Type Agenda Placement 

☒  Regular Meeting 

☐  Special Meeting/Workshop  

☐  Hearing 

☐  Executive Session 

☐  Public Hearing 

☐  Consent Agenda 

☐  Regular Agenda 

☒  Administrative Report 

 

Subject: Purchases Over $50,000 – November 2025 

Executive Summary: This report highlights all purchase orders over $50,000 issued during the 
month of November 2025. 

Purchase Order Report – November 2025 
   

Associated District Goal: 

☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 

measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 

unity across the district and community. 

☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 

needs in partnership with families and the community. 

Fiscal Impact 

Cost: 

☒  Recurring 

☒  One-Time 

☐  No Fiscal Impact 

 

Funding Source: 

☒  General Fund 

☒  Grant Funds 

☒  Other Funds (insert below) 

 

Fiscal Year: 
Amendment Required? 

☐  Yes 

☒  No 

 

Superintendent’s Recommendation: N/A 
 

Requested By/Department Submitting: JaNice Lockett / Purchasing Coordinator 
 

Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                

                  ☐Yes            ☒No 
 

https://acrobat.adobe.com/id/urn:aaid:sc:US:2f92a188-8ba5-486f-9c5a-4cfd6f7217ad


 

Board of Trustees 
Agenda Item Information 

 

Meeting Date: January 13, 2026 Date Submitted: January 5, 2026 

Meeting Type Agenda Placement 

☒  Regular Meeting 

☐  Special Meeting/Workshop  

☐  Hearing 

☐  Executive Session 

☐  Public Hearing 

☐  Consent Agenda 

☐  Regular Agenda 

☒  Administrative Report 

 

Subject: Interim Financial Statement Report – November 2025 

Executive Summary: The Interim Financial Statement Report provides an estimate for the Fiscal 
Year 2025-26 five-month period ending November 30, 2025. This report includes an interim 
statement of revenues and expenditures for all appropriated funds (i.e., General Fund, Food 
Service Fund, and Debt Service Fund.) 

• General Fund – Revenues realized total 34.9% of the budget while actual expenditures total 
39.5% which are covered by fund balance reserves. 

• Food Service Fund – Revenues realized total 37.5% of the budget while actual expenditures 
total 39.3%, which are covered by fund balance reserves. 

• Debt Service Fund – Revenues realized total 5.3% while actual expenditures total 20.5%, 
which are covered by fund balance reserves. 

• Tax Revenue and Collections – Tax year 2025 collections as of November 30, 2025, total 
$8,084,629 or 7.5% of the tax levy. 

Please view interim financial reports: November 2025 

Associated District Goal: 

☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 

measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☒  Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 

unity across the district and community. 

☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 

needs in partnership with families and the community. 

Fiscal Impact 

Cost: 

☐  Recurring 

☐  One-Time 

☒  No Fiscal Impact 

Funding Source: 

☒  General Fund 

☒  Grant Funds 

☒  Other Funds (insert below) 

Fiscal Year: 
Amendment Required? 

☐  Yes 

☒  No 

Superintendent’s Recommendation: N/A 
 

Requested By/Department Submitting: Kara Knott / Accounting 
 

Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                

                  ☐Yes            ☒No 

https://acrobat.adobe.com/id/urn:aaid:sc:US:c285fbf9-e0cc-4305-b194-53069b019752


 

Board of Trustees 
Agenda Item Information 

 

Meeting Date: January 13, 2026 Date Submitted: December 19, 2025 

Meeting Type Agenda Placement 

☒  Regular Meeting 

☐  Special Meeting/Workshop  

☐  Hearing 

☐  Executive Session 

☐  Public Hearing 

☐  Consent Agenda 

☐  Regular Agenda 

☒  Administrative Report 

 

Subject: 2024 Bond Interim Financial Statement – December 2025 

Executive Summary: This report details the financial progress of each project in the 2024 Bond 
scope. The first bond sale was completed on August 20, 2024, for $55,000,000. The second bond 
sale was completed on November 20, 2025, for $25,000,000. 
 
2024 Bond Interim Financial Statement – December 2025 
   

Associated District Goal: 

☒  Pearland ISD will provide a safe and orderly environment by enforcing safety and security 

measures and training at all levels focused on prevention, mitigation, preparation, response, and 
recovery. 

☐  Pearland ISD will continue to make quality instruction and academic performance a top priority. 

☒  Pearland ISD will provide for the physical and mental wellbeing for all students and staff. 

☒  Pearland ISD will deliver a transparent communication system that fosters trust and enhances 

unity across the district and community. 

☒  Pearland ISD will strategically maximize financial assets to provide resources to meet student 

needs in partnership with families and the community. 

Fiscal Impact 

Cost: 

☐  Recurring 

☒  One-Time 

☐  No Fiscal Impact 

 

Funding Source: 

☐  General Fund 

☐  Grant Funds 

☒  Other Funds (insert below) 

     624 
 

Fiscal Year: 
Amendment Required? 

☐  Yes 

☒  No 

 

Superintendent’s Recommendation: N/A 

Requested By/Department Submitting: Kara Knott / Accounting 

Cabinet Member’s Approval: Thu Pham 
 

Board Approval Required:                

                  ☐Yes            ☒No 
 

https://pisd-my.sharepoint.com/:b:/g/personal/phamt_pearlandisd_org/IQCAlowN-DF1SoS9QBvop9HRASW40ncx5fsEc_nH_qApa6U?e=UTMn1u
https://pisd-my.sharepoint.com/:b:/g/personal/phamt_pearlandisd_org/IQCAlowN-DF1SoS9QBvop9HRASW40ncx5fsEc_nH_qApa6U?e=UTMn1u

	1. Call to Order
	4. Board Recognition
	6. Reconvene in Open Session
	A. Consent Agenda
	1.Approve Minutes of the Regular Board Meeting on December 9, 2025
	2.Consider Approval for Procured Budgeted Purchases that Aggregate $100,000 or More
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