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Why 
Procurement
Practices
Matter

Cost savings

Improved service quality

Shared community investment

Increased public trust

Opportunity to align values with vendors



Current District Procurement Practices

• 2025 Established Annual Base Amount

• Requiring three written or telephonic quotes: between $12,900 
and $23,799

• Requiring sealed competitive bids: $23,800

• PPS requires competitive bids for materials or supplies to be sold, 
furnished, or leased to the School District exceeding the established 
annual base amount. 

• Competitive bids are required for contracts for work to be done over 
this amount unless exempted by statute. 



There are no current 
procurement guidelines 
for professional services 

at Pittsburgh Public 
Schools.





Controller's 
Report: 

Analysis of 
PPS Contracts



Contracts By the Numbers: 2024-2025

•$96 million+ encumbered

•498 Contracts

•44 Contracts Awarded through Competitive Process

•4 Contracts Matched to Requests for Proposals



Requests for Proposals (RFPs)



RFP Practices at PPS

• 25 RFPs completed since the start of 2024

• Average length of RFPs to be open in Pittsburgh: 27 days

• Average length for RFPs to be open in Philadelphia: 43 days

• Average length for K-12 school districts generally: 51 days



Cost Savings Through RFP: Case Study

• Initial Agreement: out-of-state tele-mental health vendor for $300,000 for 
two full-time equivalent virtual therapists (FTEs). 

• Supported by one-time grant funding

• Student Support Services at PPS leveraged a more robust RFP than in prior 
years, focusing on higher quality services.

• New Contract:11.25 FTEs of in-person therapists for the school district at a 
cost of $268,300

• The per FTE cost was reduced from $150,000 to $23,849 -- an 84% per 
FTE discount. 



Strategies to 
Improve 
Procurement

• 1. Set a monetary minimum for 
professional services contracts required 
to go to bid.
• Philadelphia: RFPs are recommended for 

services valued at $20,000 or more and are 
required for services over $100,000.

• The school district should adopt a 
documented bid waiver policy in lieu of a 
discretionary process



• 2. Increase the average RFP length to 50 
days instead of 27 days
• More time for vendors to make a bid

• Allows for broader advertising and higher 
quality vendors

Strategies to 
Improve 
Procurement



• 3. Digitize processes and information 
about RFPs
• List all contracts, RFPs, bids, and contract 

amounts in one easy-to-access location on 
the school district website 

Strategies to 
Improve 
Procurement



• 4. Publish bids to a wider audience
• Utilize digital and physical media 

• Consider where regular vendors may seek 
information

• Build relationships with healthcare and 
education providers in the region

Strategies to 
Improve 
Procurement



• 5. Develop a dedicated procurement 
staff
• Currently, the CFO is the sole point of 

contact for procurement-related issues, 
creating a bottleneck

• Dedicated procurement staff helps both 
vendors and PPS staff know who to contact 
with questions about the contracting 
process

Strategies to 
Improve 
Procurement



• 5. Develop a dedicated procurement staff 
(cont'd)

Strategies to 
Improve 
Procurement



This is not an issue unique to PPS.



Next Steps: Revision of 
Procurement Process


