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Why Continuous School Improvement

v" School Improvement is the blueprint schools use to guide decision — making to impact
Important markers of successful schools - student achievement, absenteeism, teacher
retention and development, school climate and culture, parental involvement, resource
allocations, and systems and structures (Grissom, Egalite, & Lindsay, 2021).

v" Each school develops a School Improvement Plan (SIP). The SIP identifies priority
goals, Instructional and culture strategies, and supports schools will implement to raise
student achievement and prepare students for college and career pathways.

v This work starts at the elementary school and continues through high school.
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Why Continuous School Improvement

Continuous Improvement Is based upon three core principles:

v

Change takes time and involves collective effort (Bryk et al., 2015; Katz, Earl, & Jaafar, 2009).

Change 1s context-specific and therefore requires constant adaptation, data collection, and learning (Bryk
et al., 2015).

Focusing on a series of small changes, combined with ongoing evidence collection and review, can lead
to large-scale change (Derrick-Mills, Sandstrom, Pettijohn, Fyffe, & Koulish, 2014; Hawley, 2006; Park,
Hironaka, Carver, & Nordstrum, 2013; Snow, Dismuke, Zenkert, & Loffer, 2017).
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Dr. James Craik Elementary

Vision, Misson, Collective Efficacy Statements

VISION: our vision is to inspire a passion for life-long learning through innovative activities that promote critical
thinking and problem solving to empower students to be productive citizens in an ever-changing global society.
IMISSION: The mission of Dr. James Craik Elementary School is to ensure all students receive a superior education
In a safe and supportive learning environment that prepares them to be responsible and productive citizens.
Collective Efficacy Statement: pr. James Craik will create a school culture focused on growth
mindset through consistent collaboration and celebrating growth. Together, we will identify our areas of strengths and
growth, work collaboratively to plan, implement, and monitor our efforts, celebrate our school, and leave no one
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behind. We will utilize staff strengths and appreciate what everyone has to offer.
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Haltway through the year...

@ At Dr. James Craik Elementary School, our students have returned with
enthusiasm, curiosity, and a readiness to learn. Classrooms are buzzing with
positive energy as teachers and staff create engaging, inclusive learning
environments that inspire excellence and creativity.

This year, we have welcomed several new staff members who bring fresh ideas
@ and a deep commitment to our school community. Our first few weeks into 2026
have been filled with smiles, teamwork, and school spirit!

We're especially proud of our families’ involvement and the continued
partnership that makes Dr. James Craik Elementary such a special place to learn
and grow. Together, we are off to a fantastic start, and we look forward to a year

filled with growth, achievement, and joy.
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School Problem of Practice & Smart Goals

ELA Smart Goal
* Dr. James Craik Elementary will increase the number of students meeting
or exceeding proficiency on the MCAP ELA from 57% to 62% by June

2026.

Mathematics Smart Goal
* Dr. James Craik Elementary will increase the number of students meeting
or exceeding proficiency on the MCAP Mathematics assessment from

43% to 48% by June 2026.
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Cycle 2: Change Practice & Cycle of Professional Learning

Change Practice

The change practice directly supports the goals of the professional learning cycle by:

. Planning: Encouraging intention lesson design that incorporates student-centered engagement strategies and higher-order questioning.

. Implementation: Supporting teachers in applying these strategies consistently in the classroom through modeling, coaching, and collaborative planning.
. Monitoring: Using reflection tools, walkthroughs, and student data to assess the effectiveness of instructional changes and guide ongoing improvement.

Cycle of Professional Learning # 2 Overview

Engagement Strategies Training

Questioning Techniques Workshops

Reflective Practice Development
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Cycle 2: Anticipated Outcomes

Anticipated Outcomes (Educators)

Anticipated Outcomes (Students)

Learning Goals/Success Criteria:

90% of teachers have learning goal and success criteria posted.

Engagement:

90% of observed lessons include at least one intentional engagement strategy (e.g.,
turn-and-talk, hand signals, think-pair-share).

Questioning:
90% of teachers consistently use directly aligned higher-order questioning (e.g.,
open-ended, inferential, or analytical questions) during instruction.

Teacher Reflection on Planning Sheets:

75% of grade level/content focused teams will reflect on the use of standard-
aligned engagement strategies and questions weekly in literacy or math
instruction.

Collaborative Planning Work Sessions:

75% of grade level/content focused teams will plan to implement using standard-
aligned engagement strategies and questions weekly in literacy or math
instruction.

Long Range Planning:
75% of grade level/content focused teams will engage in long range planning
sessions.

Formative Assessments:
75% of students demonstrate growth in critical thinking skills as evidenced by
improved performance on formative assessment tasks.

Student Work Samples:
75% of student work samples show increased use of academic vocabulary,
reasoning, and multi-step problem solving.

Student Interviews:
75% of students articulate evidence of the understanding of the learning goals and
strategies during interviews, indicating self-awareness and ownership.

Accountable Talk Evidence:
75% of students regularly use accountable talk stems and hand signals during
discussions.
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Culture & Climate Overview

Data Overview

Culture & Climate Area of Focus

Smart Goal

 95% attendance rate for 3 out of 4 months — September 95.7%, October 95%, November 95% and
December 91%

* Classes with 95% or higher by month:
 September5

 October 15

e November 12

e DecemberO

* Hero Club began with 21 students (4 repeaters from school year 2024-25.)

Reducing chronic absenteeism is critical to improving student learning, academic achievement, and
overall well-being. Regular attendance in the early grades builds strong foundational skills, supports
social-emotional development, and establishes positive habits that carry through a student’s
educational journey. By focusing on consistent attendance monitoring, meaningful family outreach,
and strategies that increase student engagement, the school is proactively addressing barriers to
attendance and ensuring more students are present, connected, and able to benefit from high-
qguality instruction each day. This work directly supports equitable access to learning and long-term
student success.

* By June 2026, the percentage of students in grades Pre-K—5 who are chronically absent (defined
as 20 or more days absent) will decrease from 16% to 11% through the implementation of
consistent attendance monitoring, increased family outreach, and strategies to strengthen
student engagement in school.



Action Steps

1

Parent/student attendance meetings. Student meetings will occur monthly and parent meetings will
occur quarterly.

Monthly HEROs Club student meetings throughout Cycle 2.

Monthly student incentives will be given through the HEROs Club

Excel Tracker Sheet Teachers will be implemented with Administration, PPW School Counselor and
classroom teachers.
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