SAU 41 Health & Safety

Meeting Minutes
January 13, 2026

3:30 p.m.

Via Zoom
MLP Activity:

Members in attendance:

Meeting Dates for 2025-2026 School Year via Zoom (for now) — Patrick
- Oct:-1044/25
e Jan: 1/13/26 (zoom)
e March: 3/10/26 (in-person time TBD)
e Jun: 6/09/26

1. 25-26 Reunification Drill Dates - Dan
i. Goal 1 - All schools are to conduct an annual
reunification drill.
ii. Goal 2 - Off-campus evacuation

2. March PD Day Safety Meeting
a. In Person?
i. Isthis possible for everyone?
b. Is there something we can offer as a group to the district OR
c. Isthere something as a group we can accomplish in March?
3. Recommendations list - Dan
a. SAU41 School Safety Preparedness Task Force Recommendations i.
Please review and update with your building safety teams
4. Classroom and School Safety Standards - Paula |
5. Facilities Updates - Lance

6. Principals — Topics: - Patrick

7. Community Partners (Homeland Security, FD, PD, others?)



8. Completed_FY26 Drills and Building Health & Safety Meetings — Dan

Group Norms:
Begin/End on time, One person speaks at a time, Stay on topic/agenda, All points of view will be heard and
respected, Presume positive intent



