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2026-2027 Budget
No Millage 
Increase 
19.5867

3.5% Index 
Increase
20.2721

Not Confirmed
Referendum 
Exceptions

Revenues $107,061,289 $109,327,383 $110,484,836

Expenditures $111,774,281* $111,774,281* $111,774,281*

Operating Deficit ($4,712,992) ($2,446,898) ($1,289,445)

Capital Transfers (from 
Fund Balance)

$5,804,193 $5,804,193 $5,804,193

Fund Balance Usage ($10,517,185) ($8,251,091) ($7,093,638)

2026-2027 Budget Update as of 1.12.26

● *This number will continue to reduce as structural actions are taken

2026-2027 Preliminary Budget 

PRSD is submitting the 
Referendum Exceptions 
column for the Proposed 
2026-2027 Budget. This only 
gives the District the option to 
raise the millage rate to this 
level (5.2-5.3%) if approved by 
PDE. At the current date, 
raising the millage rate to 
index of 3.5% would increase 
revenue by $2.266 million. If 
the referendum exceptions are 
approved,  the district would 
could realize an additional 
$1.157 million in revenue. 
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Budget Changes since 12.08.26
Deficit has been reduced by $269,924
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Projected Deficit and Fund Balance 
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Index Plus 
Referendum 
Exceptions if 

approved.
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• Common Level Ratio (CLR) - Since the release of the certified property 
assessment values in January of 2025, District real estate revenue has 
decreased $435,000. Expectation is continued decreases.

• Slowed Growth - The District has not seen the historical growth as it 
has in the past with new construction. In prior years, this growth 
helped reduce the CLR impact and added interim tax revenue.

• State Funding - Due to the historical financial strength of PRSD, state 
funding for the District has been level. 

• Interest Rate Decline/Fund Balance Usage - The District strategically 
allocated funds for large capital projects, but as these funds are spent 
down less can be invested. Declining interest rates reduce interest 
earnings even further.

Continuing Revenue Issues
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Closing the Deficit: “And” not “Or”
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Revenue

▪ Millage
▪ Athletic Structure (Rev)
▪ AFJROTC Cost Sharing (Rev)
▪ Cellular Tower
▪ Naming Rights/Advertising
▪ Parking

Expenditures

▪ Attrition (Case-by-Case Where 
Possible)

▪ Cyber-Charter Cost Structure
▪ Athletic Structure (Exp)
▪ Text(s)/Resource(s)
▪ Buildings (Combined)
▪ Technology Hardware
▪ Bond Refunding
▪ Safety and Security
▪ Substitutes
▪ Budgetary Reserve
▪ Outside Testing
▪ Utilities (Contain)
▪ Transportation (Contain)

Educational Excellence 

Community Value
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Act 1 Key Dates for Preliminary Budget Adoption

• January 12, 2026 - 2026-2027 Preliminary Budget as Information Item 
on Board Agenda 

• January 16, 2026 - Public notice of intent to adopt Preliminary Budget
• February 9, 2026 - Preliminary Budget adoption
• February 12, 2026 - Upload of preliminary budget to PDE and 

advertising of intent to request exceptions in a newspaper
• March 5, 2026 - PDE issues a ruling on the requested tax rate increase 

from the exceptions

Referendum Exception Timeline


