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Meeting Date Agenda Item Number

January 15, 2026 Action Item 2

|

Title
Appointment of HB845 Auditor

Requested Action

School Board Consideration for Appointment of Recommended HB845 Auditor

Summary Explanation and Background

Pursuant to HB845 which was approved by the Cherokee County Legislative Delegation and Georgia
General Assembly during the 2025 session, the School Board is required to appoint an auditor from a list
of nominations provided by the Delegation.

Carr, Riggs and Ingram, LLC, was the sole nominee on the list. Staff has contacted the firm and requested
a qualifications, scope of work and cost estimate to conduct the one- and five-year performance and
financial audits.

Financial Impact

$3.2 Million Over Five Years
Exhibits: (List) Enter URL below

Scope of Work

Source of Additional Information Open URL
Mary Elizabeth Davis, PhD 770.479.1871
Tyler Gwynn 770.479.1871
Kenneth Owen 770.479.1871

Office of Superintendent June 5, 2024
























































































































APPROACH / METHODOLOGY
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2024 Audit Status

High Level Schedule BCC Status by Area
Deliverable Due Date Area of Testing % Complete

Sheriff Draft Financials 12/30/23 Cash 100%
Tax Collector Draft Financials 12/30/23 Accounts Receivable 20%
Property Appraiser Draft Financials 12/30/23 Inventory 50%
Supervisor of Elections Draft Financials 12/30/23 Investments 33%
Clerk and Comptroller Draft Financials 12/30/23 Prepaid Expenses 100%
Agreed Upon Procedures - County Funded Court Related Functions 01/31/24 Capital Assets 50%
Board of County Commissioners TBD Accounts Payable 25%
Agreed Upon Procedures - Landfill TBD Debt 0%
SEFA Interim Draft to CRI Complete Landfill Liability 0%
SEFA Final Draft to CRI 3/24/24 Payroll and Related Liabilities 25%
Preliminary ACFR Draft to County TBD Insurance and Self Insurance 0%
Final ACFR Draft to County 05/31/24 Net Assets/Fund Balance 0%

Governmental revenues 0%

Proprietary revenues 0%

Expenses 0%

Items Requested from Client
Number of items requested will continue to grow as we work the audit

Number of Items  Items Uploaded /

Sheet Name Items Completed

Requested Answered
Board IRL 169 78 61
Clerk and Comptroller IRL 98 94 90
Property Appraiser IRL 66 66 66
Sheriff IRL 121 114 114
Single Audit IRL 67 65 65
Supervisor of Elections IRL 54 53 53
Tax Collector IRL 66 66 66
Status of Audit Tasks
Board of County Commissioners Clerk of Courts Single Audit
Mot Started . Done . In Progress

. In Progress . Done

. Done

Property Appraiser Sheriff Office Supervisor of Elections Tax Collector

Not Started @ nProgress Not Started Not Started

. In Progress . Done . In Progress . In Progress
@ oone @ oone @ oone




APPROACH / METHODOLOGY

Consistent communication is a key to the smooth and timely completion of the internal audit and delivery of the final reports.
By ensuring constant involvement, we are in a better position to respond to your issues timely and efficiently. Therefore, we plan
to engage in the following meetings:

PRELIMINARY
MEETING /
ENTRANCE

CONFERENCE

STATUS
UPDATE
MEETINGS

(3 1
) [
CONFERENCE &

MEETINGS TO
SUPPORT & DISCUSS

EXIT
ONGOING

WORKSHOPS RESULTS WITH

GOVERNANCE

. Entrance conferences with CRI and the School District to outline our plan for success, including joint preparation of
any request listings and schedule, as well as establishing whom at the School District will be granted access to the
Smartsheet tracking system. We utilize the Smartsheet Dashboard to monitor audit progress; it is constantly updated
with the status of audit requests, status, metrics, and other additional items and viewable by both the client and auditor,
allowing both parties to know the exact status of the audit at any given time. We will also meet with you to customize
the Smartsheet to your needs to ensure it provides the necessary dashboard reporting from planning to final
recommendations to stakeholders.

+  Status update / progress reporting meetings are typically held at least bi-monthly, with the School District's financial
and executive management staff, unless otherwise requested by the School District. We will address any issues,
concerns, potential observations and recommendations, or necessary changes to the internal audit schedule.

« Exit conference with the CRI Engagement Partner and Senior Manager to discuss the results of our procedures with
management and present the final risk assessment and internal audit plan to the School District. If desired, we will also
conduct a work session for the School District’s governing board in order to provide a comprehensive understanding of
the internal audit prior to any publicly held meetings.

+ Ongoing support includes communication on an ongoing basis to address questions from the School District staff,
management, or board members as well as new accounting pronouncements and any key business transactions in
their early stages, enabling us to agree on the resolution of various complex business issues on a timely basis.

CARR, RIGGS & INGRAM ® CRladv.com



YOUR SOLUTION TEAM
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YOUR SOLUTION TEAM

TEAM ORGANIZATION

CRI conducts a wide range of governmental audits nationwide, leveraging our extensive resource pool and efficient
organizational structure to deliver high-quality services with qualified personnel on budget and within in a timely manner. If
additional specialized expertise is needed, subject matter experts from other CRI offices may be engaged to support the
engagement. Our proposed staffing plan is designed to ensure the right mix of experience, subject matter expertise, and
availability to address the scope and complexity of any assigned internal audit engagements. We recognize that each
engagement segment—whether operational, compliance, financial, IT, or specialized audits—requires distinct competencies and
resource allocation.

KEY FEATURES OF OUR STAFFING PLAN

Balanced Team Composition:

+ Engagement Partner: Provides overall leadership, strategic oversight, and quality assurance. Ensures alignment with
the Audit Committee’s objectives and regulatory requirements.

+  Subject-Matter-Experts (SMEs): Embedded as needed in specific audits to provide targeted technical knowledge in
areas such as IT, cybersecurity, regulatory compliance, fraud risk, and data analytics. SMEs will be engaged
proportionately to the complexity and risk profile of each internal audit.

+  Senior Managers: Oversees day-to-day planning and execution, manages timelines, and coordinates between client
stakeholders and audit staff.

. Supervising Senior Associates to Associates: Support process walkthroughs, testing, and documentation to ensure
efficiency and coverage.

The staffing model is flexible and scalable. We can adjust resources according to engagement scope, with the ability to deploy
additional SMEs or staff to support peak periods without disrupting quality or timelines.

Specialized Expertise:
+ IT Audit Specialists for system controls, cybersecurity, and data governance reviews.
+  Compliance Experts for compliance and regulatory-focused engagements.
* Fraud & Forensics Specialists when investigations or high-risk monitoring are required.
« Data Analytics Professionals to leverage technology and enhance coverage through risk-based testing.
+  Certified Construction Auditors for complex payment application and other construction related documents.

Continuity and Knowledge Retention:

Continuity of staffing is a priority in our engagement planning and staff assignment process. We will maintain continuity of the
core audit team across engagement cycles, ensuring retention of institutional knowledge, while bringing in SMEs on a rotational
basis to provide fresh perspectives and specialized insights. In the event of unforeseen circumstances necessitating personnel
changes, we will promptly replace any team member with another professional of equal or greater qualifications and experience.
Our staffing schedules are planned months in advance to ensure deadlines are met consistently.

Capacity Assurance:
Resource planning includes adequate allocation for peak audit activity periods. Staffing levels are reviewed in advance of each
internal audit cycle to confirm availability and alignment with engagement budgets and timelines.

Quality and Oversight:

Continuity of staffing is a priority in our engagement planning and staff assignment process. Each engagement incorporates
multiple levels of oversight. The Senior Manager provides direct review of audit execution, while the Engagement Partner
performs a review to ensure compliance with applicable professional standards and delivery of actionable recommendations.
Further, all of our deliverables are reviewed by a second partner for an additional layer of quality reassurance.

CARR, RIGGS & INGRAM ® CRladv.com



YOUR SOLUTION TEAM

ORGANIZATIONAL CHART

William Minch, CPA

David Knowlton, CPA,

Relationship Robert Broline, Ir, CPA, CCA CITP, CISA, CISSP
PARTNER ENGAGEMENT PARTNER Information Technology
PARTMER
- o ‘ . J . J

Mark Smith, CIA, CFE, Ben Kincaid, CPA, CFE,

CRMA CVA, CFF
Quality Control Fraud / Forensics
PARTNER PARTMER
s A

MNatalee Wallace, CPA
SENIOR MANAGER

Kayla Spellman, CPA, CCA
SENIOR MANAGER

SUPERVISING SENIOR ASSOCIATES,
SENIOR ASSOCIATES AND ASSOCIATES
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YOUR SOLUTION TEAM
PROFESSIONAL STAFF ROLES AND RESPONSIBILITIES

Because of the significant extent of our public sector practice, CRI has a large team of highly trained and experienced auditors
and consultants that focus on the governmental industry. Members of your proposed audit team are active members of industry
focused organizations, professional organizations and regulators that serve the public sector.

The team we have assembled is comprised of highly qualified members of our firm. All of the team members have been
involved in providing services to governments similar to the School District, where all applicable Governmental Accounting
Standards Board Statements have been implemented. You can be assured of the quality of our staff over the term of the
engagement. All personnel listed below are employees of CRI.

CRI may use our service providers located outside the United States. We maintain internal policies, procedures, and safeguards
to protect the confidentiality of our client's personal information. We also secure and require confidentiality agreements with
these service providers to maintain the confidentiality of our client's information and take reasonable precautions to determine
that they have appropriate procedures in place to prevent the unauthorized release of confidential information to others. We
remain responsible for the work provided by any such third-party service providers.

ROBERT L. BROLINE, CPA, CCA

Assigned role — Engagement Partner. Rob will act as the liaison between the School District and your solutions team. He will
serve in this role in a manner that is responsive and cost-effective to the School District by being the main point of contact,
overseeing all aspects of the contract to streamline requests through the appropriate individuals. He is committed to being
readily available to the School District staff and will respond to requests for services and efficiently prepare an action plan to
provide the required services under the contract.

Relevant experience, skills, and qualifications — Rob has over 25 years of experience and specializes in entity-wide risk
assessments, process risk/controls assessments, development of audit plans (including annual updates), internal audits,
compliance audits, construction compliance cost audits and forensic investigations. Rob has provided these services to
governmental entities across the country including Atlanta Public Schools, Broward County Public Schools, Lake County
Public Schools, Manatee County Public Schools, Palm Beach County Public Schools and Sarasota County Public Schools.
Rob has regularly been selected as an instructor on internal audit and grant compliance processes and procedures for
organizations such as FASBO, FGFOA, GFOA, as well as several local and regional construction, governmental, and
accounting/auditing associations.

WILLIAM "BILLY" MINCH, CPA

Assigned role — Relationship Partner. As your Relationship Partner, Billy is your local resource partner. He is a partner in our
Atlanta office and will be readily available to attend in-person meetings as needed. Billy will also work with Rob to coordinate
the use of local staff resources as needed.

Relevant experience, skills, and qualifications — Billy has over 30 years of experience, providing assurance and business
advisory services for a wide range of not-for-profit and governmental organizations, primarily serving higher education and
private schools. Billy is frequently called upon to assist higher education institutions in understanding the complex financial
aspects of regional accreditation and is a frequent presenter for industry-related training events on topics ranging from
accounting standards to internal controls and compliance.

MARK SMITH, CIA, CFE, CRMA

Assigned role — Quality Control Partner. As your Quality Control Partner, Mark is focused on objectivity and is responsible
for performing a "2nd partner" technical and quality control review over the risk assessment, audit plan and each internal
audit report, evaluating the internal audit's adherence to professional standards. Mark will also serve as a subject matter
expert and assist Rob and lead certain engagements as needed.

Relevant experience, skills, and qualifications — Mark has over 20 years of internal audit experience, performing
comprehensive risk assessments, developing rolling audit plans (and updates), conducting and performing internal audits, as
well as other consulting services for school board clients including: Broward County Public Schools, Manatee County Public
Schools, Pinellas County Public Schools and Sarasota County Public Schools. Mark specializes in providing these services
to governments, helping his clients implement corrective actions based on recommendations.

CARR, RIGGS & INGRAM ® CRladv.com



YOUR SOLUTION TEAM

DAVID KNOWLTON, CPA, CITP, CISA, CISSP

Assigned role — IT Partner. David will work with Rob and consult with the team and the School District and serve as the lead
for IT services.

Relevant experience, skills, and qualifications — David has over 10 years of public accounting experience and has
expertise determining if there are vulnerabilities in general information technology that may compromise an entities financial
data. He also has performed governmental, federal and state single audits. He has specifically audited various cities that
administer their own utilities. David works with clients to help identify deficiencies in their IT general controls and prioritize
corrections based upon time and budget constraints. David will perform any testing of the IT general controls and develop a
plan for any process improvements needed.

BEN KINCAID, CPA, CFE, CVA, CFF

Assigned role — Fraud / Forensics Partner. Ben will work with Rob and consult with the team and the School District to
provide coverage over any fraud / forensics services as needed.

Relevant experience, skills, and qualifications — Ben has over 10 years of experience and is known for his data analytics
and skills, translating the data into defensible and investigative results. He specializes in providing forensic accounting,
litigation support and business valuation services across CRI's footprint. These services have included investigating
compliance, employee malfeasance, hidden asset schemes, breach of contract claims, business interruption loses, economic
damages, due diligence and valuation disputes. Ben has provided these services to a wide range of clients and industries,
such as, state, county and local governments as well as private companies, non-profit organizations and publicly traded
companies.

NATALEE WALLACE, CPA

Assigned role — Senior Manager. Natalee (in conjunction with Kayla) will work with Rob to direct and supervise all staff
executing the day-to-day engagement activities.

Relevant experience, skills, and qualifications — Natalee brings over 17 years of proven experience in external audit,
internal audit, and consulting, with a strong focus on serving public sector clients, including various counties and government
entities across the country. Her expertise spans risk and internal control assessments, operational audits, internal audits,
investigations, grant monitoring and compliance, as well as performing federal and state single audits. She is also a frequent
speaker at both internal and external events, where she provides specialized training, industry updates, and best practice
sessions focused on common audit findings and strategies for improvement. Currently, Natalee works under the direction of
Rob in delivering internal and operational audits for Atlanta Public Schools, Broward Public Schools, Brevard County, Martin
County, Volusia County and the Jacksonville Port Authority.

KAYLA SPELLMAN, CPA, CCA

Assigned role — Senior Manager. Kayla (in conjunction with Natalee) will work with Rob to direct and supervise all staff
executing the day-to-day engagement activities.

Relevant experience, skills, and qualifications — Kayla has over 25 years of proven skills and experience in external audit,
internal audit, and consulting. Industries served include K-12, Higher Education, Private Industry, State and Local
government, and Healthcare. Kayla specializes in risk and controls assessments, internal audits, operational audits, IT audits,
business process design, data analytics, and investigations. Kayla has worked under the direction of Rob in performing
various internal / operational audits for the Cities of Orlando, and Fort Lauderdale, the governments of Brevard County,
Martin County, as well as the School Board of Broward County the School Board of Palm Beach County and the School
Board of Lake County. Has over 25 years of proven skills and experience in external audit, internal audit, and consulting.
Industries served include K-12, Higher Education, Private Industry, State and Local government, and Healthcare. Kayla
specializes in risk and controls assessments, internal audits, operational audits, IT audits, business process design, data
analytics, and investigations. Kayla has worked under the direction of Rob in performing various internal / operational audits
for the Cities of Orlando, and Fort Lauderdale, the governments of Brevard County, Martin County, as well as the School
Board of Broward County, the School Board of Palm Beach County and the School Board of Lake County.

See your Solution Team Resumes in Appendix A
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YOUR SOLUTION TEAM

CONTINUING PROFESSIONAL EDUCATION AND SPECIALIZED TRAINING

CRI PROFESSIONAL
ROLE/POSITION FUNCTIONAL TRAINING
| socpssmonsorous s [
Comprehensive training to help INTERNAL CONTROLS, IT AUDIT,

The quality of a professional services
firm is determined by its people and TECHNICAL SKILLS TRAINING
the firm’s investment in them.

shape employee success. AND ANALYTICS SCHOOLS

CRI understands that comprehensive training is integral to help shape employee success and that the quality of a professional
services firm is determined by its people and the firm’s investment in them. Therefore, we have a comprehensive plan to provide
quality training to our team and ensure high quality services are routinely provided to you.

This plan includes:

. Technical Training during CRI’s Virtual CPE Training: Firm-wide virtual trainings with more than 100 in-house sessions.

*  Specialty Training: Industry specific training, including sessions specific to government auditing and accounting, single
audits, and managing audit engagements.

* IT Audit Schools: We are investing in the future of audit with three progressive levels of training taught by AICPA
leaders.

All CRI professionals are required to:
+  Complete a minimum of 80 hours of Continuing Professional Education (CPE) every two years, with at least 24 hours
specifically focused on government auditing or the client’s audit environment.
* Receive regular training on updates relevant to their industry. Examples of those in the governmental industry would
include: GAGAS, Uniform Guidance, internal control frameworks, and state-specific regulations to ensure continued
compliance.

We certify that all proposed professionals are in compliance with the requirements above. Detailed CPE transcripts for each
professional, including class titles and dates attended, are available upon request.

CARR, RIGGS & INGRAM ® CRladv.com



PRICING & COST ESTIMATE
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PRICING & COST ESTIMATE

We value creating mutually rewarding, long-term relationships with our clients. Our goal is to provide high quality, responsive
service that yields returns far greater than your investment in our professional fees.

Ouir first step as noted in our internal audit approach above is to perform an entity wide risk assessment to develop a three-year
audit plan. To perform the scope and steps outlined above for the entity-wide risk assessment and development of a three-year
audit plan our estimated fee is $55,000 to $75,000. The number of audits proposed each year will be driven by the initial
internal audit plan developed in year one and may vary each subsequent year based on annual updates to the risk assessment,
each internal audits scope of work, nature and complexity, and / or results of any previous internal audit findings. The estimated
cost of each individual internal audit scope (area/function/process) performed can vary depending on the respective individual
internal audit scope, complexity and risk that determines the nature and extent of our testing procedures. Please find our
completed cost estimate table, for each contract year below.

ANNUAL INTERNAL AUDIT COST ESTIMATE

ESTIMATED COMPONENTS INCLUDED ESTIMATED FEE
(BASED ON HOURLY RATES)
Year 1 Risk assessment and audit plan $55,000 - $75,000
Cost per internal audit $30,000 - $45,000
Year 2 Update risk assessment and internal audit plan (as necessary) $5,000 - $10,000
Cost per internal audit $31,500 - $47,250
Year 3 Update risk assessment and internal audit plan (as necessary) $5,250 - $10,500
Cost per internal audit $33,100 - $50,000
Year 4 Update risk assessment and internal audit plan (as necessary) $5,500 - $11,000
Cost per internal audit $35,000 - $52,500
Year 5 Update risk assessment and internal audit plan (as necessary) $6,000 - $11,500
Cost per internal audit $36,750 - $55,000

Our professional fees for the services will be based on the actual time incurred by our professionals at standard hourly rates
plus out-of-pocket expenses, such as travel, meals, services from other professionals, and direct administrative costs (courier
services, report preparation, copying), as well as an administrative fee of 7% to cover indirect administrative costs associated
with the engagement. We may also charge a fee for applications, subscriptions, hosting, or technology we utilize in providing
services to you.

HOURLY RATE TABLE
CLASSIFICATION NOT TO EXCEED HOURLY RATE
Partner / Principal $400
Senior Manager $300
Manager $265
Supervising Senior Associate $240
Senior Associate $210
Associate $160
Administrative Staff $115

CARR, RIGGS & INGRAM ® CRladv.com
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ADDITIONAL SERVICES

CONSTRUCTION CONSULTING SERVICES

CONSTRUCTION CONTRACT COMPLIANCE / COST VERIFICATION

Since 1995, CRI has performed over 850 construction cost verification services ("construction audit services") engagements,
both as agreed-upon procedures and consulting engagements, for private and public owners of construction projects. In the last
5 years, CRI has been engaged to perform construction auditing services for over 300 projects, with a total construction value
averaging $430,000,000 per year. We have performed these procedures for several Owners whose annual construction
program exceeded $200 million dollars.

Additionally, the engagement partner, Robert L. Broline Jr., led an assessment of the School District of Broward County, Florida
(6th largest in the Country) Facilities Department $800 million capital improvement program that included a risk-based
operational and internal controls review as well as compliance with County policies and procedures for a previous employer.
The resulting observation/findings were as follows:

We identified a total of forty-three (43) observations/findings in all of the in-scope areas/processes related to the Design,
Construction and Management Processes from Design Development to Project Closeout:

*  Architect contract development *  Owner Project Management

*  Design Oversight »  Pay Application Review and Approval
+  Contractor contract development *  Change order review and approval

*  GMP Development Process / Construction Budget *  Project Closeout

*  Project Scheduling, including critical path
We have the requisite skill set and extensive experience to provide for an efficient and structured process to facilitate completing
the scopes of services as notated above.
To that end, we will identify any significant construction projects as part of our risk assessment and development of the internal
audit plan. We will make recommendations relative any construction projects identified as high risk and determine if the

following construction cost verifications should be considered.

The following construction audit and advisory services are essential to mitigate construction and internal control risks.

CARR, RIGGS & INGRAM ® CRladv.com



ADDITIONAL SERVICES

CONSTRUCTION CONSULTING SERVICES CONTINUED

CONTRACT REVIEW DEVELOPMENT

future contracts.

Prior to execution of construction contract, CRI reviews the Project’s contract documents for language
relative to the finances of the Project. Utilizing best practice language gleaned from the hundreds of
projects we have performed over the last 10+ years, we make recommendations to modify the contract
language. This review covers a wide array of topics, including, but not limited to the following: labor
burden, cost of work clause, general conditions, general requirements, insurances, subcontractor
overhead and profit. Recommendations to the contract, on the front end, can help you, as the Owner,
avoid significant costs; and there is residual value — our recommendations can be implemented into

PHASE APPROXIMATE TIMEFRAME AND COMMENTS

Contract review start

Owner provides the complete contract documents to CRI
(Agreement, General Conditions, Amendments, Supplemental
Conditions, etc.)

CRI analyzes the contract documents

This process takes approximately 7-14 days, from receipt of the
documents, for analysis and quality control review.

CRI presents a draft of recommendations to Owner
representatives.

Timing is dependent upon the time required for the Owner's
representative to review the draft recommendations and the
number of comments and edits the representatives have for CRI

CRI finalizes the recommendations into a final deliverable

Upon receipt of the Owner's comments and edits of the draft
recommendations, a final deliverable, either a redefined contract
or summary of recommendations, would typically be issued
within 5-7 days, reflecting necessary changes.

CARR, RIGGS & INGRAM ®
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ADDITIONAL SERVICES

CONSTRUCTION CONSULTING SERVICES CONTINUED

Prior to execution of GMP, CRI reviews the components of the GMP and performs verification testing,
before the Project starts, to avoid excessive/improper charges. Areas of testing would include: general
conditions labor rates, labor burden, general liability insurance, and subcontractor default insurance.

PHASE APPROXIMATE TIMEFRAME & COMMENTS

Initiate GMP work with CRI CRI meets with the Owner to determine the items the Owner
wants verified at the establishment of the GMP. This scope
meeting would occur prior to the negotiation of the GMP.

CRI requests supporting documentation from the This request would occur after the rates had been
Construction Manager for the rates to be verified. established in a draft version of the GMP. The Construction
Manager should be made aware, prior to the drafting of the
GMP, that certain rates will be verified to supporting
documentation.

CRI verifies rates to the Construction Manager's supporting As time is at a premium at this phase of the Project, CRI will
documentation. set deadlines for the Construction Manager to supply the
requested documentation. Once CRI receives all of the
documents, the turnaround time would be 7-14 days. It
would be normal for a follow up request to be necessary for
documents that were insufficient or not initially provided and
the turnaround time would be dependent on the Construction
Manager's response.

CRI presents a draft of any differences (if applicable) in the 5-7 days should be allowed for the Construction Manager to
rates, first to the Construction Manager and then to the review any potential findings from CRI's review.
Owner's representatives.

CRI presents a draft of the deliverable, with verified rates to Time to review is at the Owner's discretion.
the Owner.

CRI presents the final deliverable(s). 1-2 days following the approval of the owner's representative

CARR, RIGGS & INGRAM ® CRladv.com



ADDITIONAL SERVICES

CONSTRUCTION CONSULTING SERVICES CONTINUED

PAYMENT APPLICATIONS

Based on our experience in performing numerous payment application and invoice reviews for other governmental entities, we
developed a checklist to facilitate an effective and efficient review process.

COLLABORATION: CRI will work closely with the

County to ensure alignment regarding process, ° °

procedures, deliverables/milestones, timing and project COMMUNICATION: CRI has the capability to produce

status L_(ET@ real-time reports/trackers across multiple projects to keep
the Gounty updated regarding project status and other key
components/imetrics

WORKPLANS/CHECKLISTS: We will develop work plans

and checklists, as appropriate to facilitate an effective and

efficient project RISK BASED: Unless directed otherwise by the County,

X :]\ CRI commonly takes a risk-based approach. Leveraging

X

this approach results in maximizing budgets and allows our
CUSTOMIZATION: CRI will tailor our standard processionals the ability to investigate higher risk areas,
methodologies and approach based on the direction often resulting in greater cost recoveries.

obtained during the facilitated sessions with the County

aanannn

The monthly payment applications audits can be performed real-time prior to processing for payment as described in the
timeline below. This functions as a preventative control to mitigate the risk of the School District paying for work not properly
review and approved by School District management/staff or paying project costs that lacked the proper support or not
allowable based on the contract terms and conditions. This also provides the ability for real-time remediation of contract
compliance issues, and immediate implementation of any recommended improvements management/staff's payment
application review and approval process.

Alternatively, the respective monthly payment application can be audited after the payment application was processed for
payment as a detective control. The School District could still have opportunity apply any over-billings as credits to the
subsequent payment application. The more timely billing issues are identified the more likely the funds can recovered.

For projects already completed, payment applications can be audited on a sample basis to determine whether the submittal and
approval process was properly followed, requisite support was provided and complied with the contract terms and conditions to
identify any control gaps for mediation and process improvements going forward to be applied to other construction projects not
yet started or still in process.

The objective of the payment application review is to determine that the amount invoiced is a reasonable representation of work
completed or stored to date and that the payment application is in accordance with the contract. The steps include:

. Recommend control improvements during the audit . Change order processes, controls and usage
process . Contractor owned equipment rentals/small tools and other
. Payment application, processing and Administration construction costs
. Labor hours, wages and/or stipulated rates charged to the . General liability, commercial auto liability and other
project insurance costs
. Labor burden costs including benefits, unemployment . Home office overhead costs
insurance, workers’ compensation and other elements . Fees and mark-ups of any kind
charged to project . Bond expenses
. Accounting systems (e.g. payroll audits, rates, cost . Permit expenses
segregation and overhead) .

Test and evaluate change orders
. Verification of proper sales and use tax charges
. Allowable and unallowable cost reviews

. Overhead rates and/or labor multipliers

. Materials and equipment costs

. Procurement of subcontractors

. Subcontractors’ cost charged to project

. Owner and Construction Manager contingency usage

. Owner Direct Purchases
. Reimbursable expenses
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ADDITIONAL SERVICES

CONSTRUCTION CONSULTING SERVICES CONTINUED

PHASE APPROXIMATE TIMEFRAME AND COMMENTS

Pay Application Review (PAR) start.

At least 4 weeks prior to the NTP (if not already provided),
the Owner provides the complete contact documents to CRI
(Agreement, General Conditions, Amendments,
Supplemental Conditions, approved GMP, etc.) and the PA
template, including the detailed scheduled values - AIA G702,
and G703.

CRI analyzes the contract documents and develops the PAR
checklist with detailed procedures.

This process takes approximately 1 to 2 weeks from receipt
of the documents, for analysis and quality control review.

CRI presents a draft of the PAR checklist to Owner
representatives.

Timing is dependent upon the time required for the Owner's
representative to review the draft PAR checklist and the
number of comments and edits the representatives have for
CRI.

CRI incorporates the recommendations into a final PAR
checklist.

Upon receipt of the Owner's comments and edits of the PAR
checklist, a final PAR checklist will be issued within 3 to 5
days, reflecting necessary changes.

CRI uses the approved PAR checklist to assist the Owner's
representative in performing the monthly pay applications,
beginning with the first pay application electronic submission.

CRI will provide real-time feedback to the Owner's
representative via the PAR checklist (Excel workbook) within
3 to 5 days of receiving the pay application.

At the construction phase, CRI reviews the payment application submittal and approval process and provides process
improvement recommendations to help optimize the payment application submittal/approval process.

CONTRACT COMPLIANCE AUDITS

CRI can perform the contract compliance audits on a milestone basis or as part of the project closeout

o

e,

type of contract.

CONTRACT CLOSEOUT

process for both engineering and construction contracts upon request. The objective of the contract
compliance audit is to ensure costs were incurred and billed in accordance with the terms and
conditions of the contract. The contract compliance audit goes beyond the monthly pay application
reviews to the project records and underlying source documentation including labor/labor burden
payroll data, vendor invoices, subcontracts, proof of payments, lien releases etc. as applicable to the

CRI performs comprehensive verification procedures on the final job cost detail for the

=

Project, as presented by the Construction Manager, from its job cost accounting
system. Our services center predominantly around the Construction Manager’s
records for the Project. We have a menu of procedures developed from years of

performing these services, but we also collaborate with each individual Owner and
allow them to choose/refine the procedures that will provide them the most value.
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ADDITIONAL SERVICES

CONSTRUCTION CONSULTING SERVICES CONTINUED

As an example, the scope of services for a few of our governmental clients included monthly payment application reviews as
well as contract review/development, GMP review and verification of costs upon closeout.

The scope of our services for these major construction projects included the following construction delivery methods: Lumpsum,
Construction Manager at Risk and Design-Build. The latter two delivery methods were also cost plus fee contracts with GMPs.

These engagements included the following specific scope of services and procedures:
+ Reviewed contract terms and conditions and provided recommended changes to design professional agreements and
construction contracts
*  Provided observations/recommendations related to GMP’s
*  Provided feedback for pay application submission process and related controls
*  Prepared pay application review template/checklist and performed over 300 real-time monthly pay application reviews
providing observations/recommendations for resolution
+  Performed cost analysis and verification of significant change orders
*  Prepared pay application review template/checklist for Internal Audit Director and/or Management to utilize
+  Performed cost verification procedures including, but not limited to the following areas:
* Reconciliation of job cost to final pay application
. Labor, labor burden costs
*  Subcontractor bid packages
. Subcontractor costs
+  Change orders, contingency usage, buyout savings
. Insurance and bonds
* Internal charges
+  Other significant job costs

We have been able to work closely with the Brevard County, Martin County, Monroe County, Greater Orlando Aviation Authority,
and the Cities of Fort Lauderdale and Orlando facilitating efficient and collaborative construction audit services.

Based on our experience in performing the above services for other governmental entities, we have developed a checklist to
facilitate an effective and efficient review process, consisting of 25 steps, a sample of these steps are included below:

1. Verify the contract value as represented on the payment application is correct.

2. Verify the amounts reported on the payment application reconcile to previous payment applications and are
mathematically accurate.

Vouch charges to related supporting supplier/vendor invoices/sub-contractor pay applications, etc. (as applicable).
Verify labor and labor burden are charged in accordance with the contract.

Confirm change orders are properly approved and incorporated into the pay application.

Validate proper review and approval by the appropriate representatives.

Other steps are developed and tailored to the particular project and applicable key contract compliance criteria.

Monthly pay application checklist includes observations/recommended follow-up.

© N oMW

CRI will tailor our standard pay application review checklist based on the direction obtained during the facilitated sessions with
the Authority. CRI will utilize the tailored pay application procedures checklist to identify any items that should be questioned.
Additionally, as directed by the Authority, CRI will produce a periodic report on contract compliance and accuracy of the complex
allocations of expenditures across multiple fund sources as applicable.

* These steps particularly apply to payment applications for the GMP projects which have a detailed and extensive manifest
billing attached to each payment application. The checklist for non-GMP invoice reviews is much less extensive in the review of
the non-GMP invoice for proper approvals and accuracy.
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ADDITIONAL SERVICES

CONSTRUCTION CONSULTING SERVICES CONTINUED

CRI will work with the School District to establish the services needed and refine the scope of work for each service/objective to
fit the specific needs/risk assessment of the School District Typical areas of emphasis follow: labor, labor burden, subcontractor
change orders, insurances, subcontractor defaults/default insurance, general conditions, contingency/allowances, and more.

During fieldwork we work directly with the Construction Manager, saving you time.

Contract Language Analysis Milestone Cost Verification

Will work with you to independently Cost verification allows for cost recovery
review the contract terms by suggesting rior to the proiect's completion
"Owner friendly" enhancements

4 3

GMP Rate Verification Close Out Cost Verification

. i Close out cost verification allows for final
GMP rate verification allows for cost

. . o cost recovery and provide Owner with
al\:o ldancf at beginning of the job “sets % peace of mind that final costs are
the tone supported & verified
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ADDITIONAL SERVICES

INFORMATION TECHNOLOGY SERVICES

VULNERABILITY SCANNING

Vulnerability scanning can help you evaluate the security of your network and connected endpoints. The scans aid in the
identification of obsolete, outdated, or misconfigured systems that introduce vulnerabilities to your environment. Each scan can
be performed remotely.

External

A listing of your external IP addresses assigned by your Internet Service Provider is provided for testing. We conduct the
external scan without any interaction from your team to identify what holes or weaknesses could be seen by a bad actor from
the public Internet and to determine the effectiveness of your intrusion detection and/or prevention systems in preventing and
detecting malicious scanning.

In the event your network perimeter controls are configured to prevent the scan from completing, this will be noted, and you then
have the option to whitelist the IP addresses supporting our scanning platform. After whitelisting, we rerun the scan to see what
vulnerabilities exist on your external network.

We analyze the results and present the vulnerabilities and recommendations concisely. Findings are assigned a rating of
Urgent, Critical, Serious, Medium, or Minimal. A spreadsheet detailing the results is provided.

Internal

The internal vulnerability scan is conducted remotely. We provide a physical appliance or virtual scanner image for your virtual
environment to be connected to or installed on a server on your network. The vulnerability scan will be authenticated, and
youwill provide a valid domain administrator account for temporary use. You are responsible for securing this account in an
appropriate manner including, but not limited to, configuring a complex password and providing the login information to us in a
secure manner. We notify you when the account is no longer required for scanning purposes so that you can adjust the access
associated with this account accordingly to reduce the risk of exposure. It is your responsibility to ensure that the account is
disabled or removed once the scan has completed.

We will not utilize this account for any other purpose than performing the internal vulnerability scan. We will not utilize this
account to alter or otherwise configure network settings, accounts, or any other component of the infrastructure. You retain the
responsibility for ensuring unauthorized changes are not made to your environment and for reviewing system logs, activity
reports, or other indicators of change in the environment.

It should also be understood that the execution of the authenticated internal vulnerability scan may increase the potential for
network impacts or operational issues within your network. While we will attempt to minimize any potential impact, such scans
involve a thorough examination of the internal network security posture and unexpected issues may arise. In the event we
proceed with this proposal, you acknowledge that we are not liable for any operational disruptions, system errors, or other
consequences that may occur because of the scan.

The software reports all vulnerabilities that exist on the devices and can be seen from within the network. Internal vulnerability
scan findings are given a rating of Urgent, Critical, or Serious. While Medium and Minimal risk vulnerabilities may exist, we do
not report on them for purposes of the review since they are only available on the internal network. A spreadsheet detailing each
of these vulnerabilities and the associated system is provided.

NETWORK PENETRATION TESTING

External

Penetration testing is performed against the vulnerabilities identified during the external vulnerability scan. Enumeration is
performed against the provided static external IP addresses. Manual exploitation techniques are performed for an initial eight (8)
hours, and the penetration tester will discuss initial findings with you. If you request additional work, additional testing is
performed, and this process is repeated until you are satisfied with testing.
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INFORMATION TECHNOLOGY SERVICES

Internal

Internal network penetration testing is performed against the vulnerabilities identified during the internal vulnerability scan
utilizing a laptop that we ship to you to connect to your network. Unless you specify us to focus our testing on certain assets, we
utilize the results of the vulnerability scan to demonstrate what information or assets might be exposed to an unauthorized user
who has network level access to your IT environment. We attempt to show what a hacker could access if they were to
compromise your gateway. Manual exploitation techniques are performed for an initial 8 hours, and the penetration tester
consults you after that period to discuss initial findings. If you request additional work, an additional 8 hours of testing is
performed, and this process is repeated until you are satisfied with the testing. In the event your exposure is limited and does
not allow for eight hours of testing, testing will be performed as long as possible to validate and attempt to exploit all available
exposures.

SOCIAL ENGINEERING: VISHING

We conduct social engineering vishing calls to detect the ability of your staff to follow procedures for verification of requests over
the phone. We will obtain and review your policies surrounding request verification. We will develop vishing scenarios to attempt
to obtain confidential or sensitive information, such as employee system information or computer details. We will contact
selected locations and will document who we spoke with, if feasible, what information was requested prior to disclosing
information, and what information was obtained or accessed.

SOCIAL ENGINEERING: PHISHING

We will perform a phishing simulation to determine the ability of employees to identify fraudulent email and to detect the ability
of your email system(s) in blocking receipt of such emails. We will send phishing emails to all employees using email addresses
provided by Management and a template that Management selects from the numerous templates we have available.
Information collected will include the name of the individuals who clicked on links within the emails, the timestamp of each click,
and the total number of clicks.
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ADDITIONAL SERVICES

FORENSIC SERVICES

FORENSIC INVESTIGATIONS

CRI’'s general approach to forensic investigations is presented in the graphic below.

Develop Task
and Related
Procedures

Reporting and

Expert Witness
Testimony

Interviews and
Follow-up
Documentation

Requests

Requests and

Review and
Analysis of
Data and
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YOUR SOLUTION TEAM

Rob Broline, CPA, CCA

Partner, CRI Advisors, LLC
Partner, Carr, Riggs & Ingram, L.L.C.

rbroline@CRIladv.com
321.426.3026 | Direct

Representative Clients

School Districts

Atlanta Public Schools
Brevard County School
District

Broward County School
District

Lake County School District
Manatee County School
District

Martin County Government
Monroe County School
District

Palm Beach County School
District

Sarasota County School
District

Seminole County School
District

Brevard County

Broward College

City of Cocoa Beach

City of Fort Lauderdale
City of Daytona Beach
Shores

City of Orlando

City of Tarpon Springs
Greater Orlando Aviation
Authority

Los Angeles World Airports
Space Florida

University of Central Florida

Experience

Rob has over 25 years of experience and specializes in entity-wide risk assessments,
process risk/controls assessments, internal audits, compliance audits, construction
compliance cost audits and forensic reviews and grant compliance for a variety of
projects and programs for governmental entities.

Rob is the CRI lead on the outsourced internal audit work that CRI performs for the
Brevard County Board of County Commissioners and many others. Internal and
operational audits performed include, but are not limited to, the following departments
/ functions: accounts payable; central services; community block development
grant; facilities; information technology; parks and recreation; public
works; purchasing cards; asset management; central cashier; fire rescue; licensing,
regulation, and enforcement; purchasing and procurement; timekeeping and
overtime.

Education, Licenses & Certifications
*  BA, Accounting, Cedarville University
»  Certified Public Accountant (CPA), State of Florida
»  Certified Construction Auditor (CCA)

Professional Affiliations
*  American Institute of Certified Public Accountants (AICPA)
*  Florida Institute of Certified Public Accountants (FICPA)
*  Florida Government Finance Officers Association (FGFOA), speaker
*  Government Finance Officers Association National (GFOA), national speaker
* Institute of Internal Auditors (IIA)
* National Association of Construction Auditors (NACA)
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YOUR SOLUTION TEAM

William (Billy) Minch, CPA
Partner, CRI Advisors, LLC
Partner, Carr, Riggs & Ingram, L.L.C.

bminch@CRIadv.com
770.255.6051 | Direct

Experience

Billy provides assurance and business advisory services for a wide range of not-for-
profit and governmental organizations, primarily serving higher education and private
schools. While many of his clients require federal compliance audits performed
under Uniform Guidance, they appreciate that he is a “hands-on” partner who enjoys
maintaining contact throughout the year, not just during the annual audit
engagement. Billy is frequently called upon to assist higher education institutions in

Representative Clients
*  Young Harris College
*  Reinhardt University
*  Truett McConnell University
*  Brewton Parker College
. Brenau University

. Loyola University
*  Wesleyan College
*  Gammon Theological

understanding the complex financial aspects of regional accreditation and is a
frequent presenter for industry-related training events on topics ranging from
accounting standards to internal controls and compliance.

Seminary
*  Grambling State University Education, Licenses & Certifications
«  Savannah State University + BS, Georgia State University
*  Albany State University +  Certified Public Accountant (CPA), State of Georgia
» Jacksonville State University
*  University of Montevallo
Tuskegee Institute

Professional Affiliations
»  National Association of College and University Business Officers
+  Southern Association of College and University Business Officers
*  American Institute of Certified Public Accountants
*  AICPA Government Audit Quality Center
»  Past chair and current member of the Georgia Society of CPA's peer review
executive committee
»  Treasurer, Georgia State University Onesimus Foundation
*  Georgia Society of Certified Public Accountants (GSCPA)
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Mark Smith, CIA, CFE, CRMA
Partner, CRI Advisors, LLC
Partner, Carr, Riggs & Ingram, L.L.C.

mark.smith@CRIladv.com
941.747.0500 | Direct

Representative Clients

School District of Manatee
County

Broward County Public
Schools

School District of Pinellas
County

City of Bradenton

City of Orlando

MCR Health

Walters, Levine, Lozano,
DeGrave

R. C. Beach & Associates
Bradford County

Martin County
Jacksonville Port Authority
Various financial institutions

Experience

Mark Smith has 20 years of internal audit, risk and compliance experience in a
variety of public and private organizations. Mark joined CRI in July of 2019 after
spending the previous 5 years in the roles of Chief Risk Officer and Chief Auditor at
a financial institution.

Mark has extensive experience in leading internal audits, conducting risk
assessments, and providing consulting services to help departments implement
correct action based on recommendations. Over his 20 years in audit and risk
management. he conducted reviews of financial, operational, and regulatory areas,
and also has experience implementing and maintaining enterprise risk management,
vendor management, and regulatory reporting programs. School district projects
include comprehensive risk assessments to develop internal audit plans, and audits
of sales surtax, payroll, personnel, construction operations, transportation, contract
compliance, position control, financial aid, and benefits.

Education, Licenses & Certifications
. BS, University of Florida
»  Certified Internal Auditor (CIA)
»  Certified Fraud Examiner (CFE)
+  Certification in Risk Management Assurance (CRMA)

Professional & Civic Affiliations
* Institute of Internal Auditors (IIA)
»  Association of Certified Fraud Examiners (ACFE)
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David Knowlton,
CPA,CITP, CISA,

CISSP

Partner, CRI Advisors, LLC
Partner, Carr, Riggs & Ingram, L.L.C.

dknowlton@CRIladv.com
321.426.3024 | Direct

Representative Clients

Brevard County, Florida

City of Daytona Beach,
Florida

City of Melbourne, Florida
City of Satellite Beach, Florida
Center for the Advancement
of Science in Space (CASIS)
Space Florida

Town of Indialantic, Florida
Town of Indian River Shores,
Florida

Titusville-Cocoa Airport
Authority

Indian River Mosquito Control
District

City of Maitland, Florida

Experience

David has over 10 years of public accounting experience, and over 10 years industry
experience working in retail management. David’s experience allows him to couple a
real world business perspective with the knowledge and experience of a CPA to
provide solutions, which not only help maintain compliance but can also provide
tangible business results.

David specializes in financial audits and evaluation of information technology
focusing on governments and not-for-profits. David is a Florida CPA and holds
numerous certificates over various aspects of information technology including
auditing and security. David graduated from the University of Central Florida with
both a bachelor’s and master’s degree in accounting. David is also the board chair
for 211 Brevard and the treasurer for the Space Coast Chapter of ISC(2).

Education, Licenses & Certifications
+  BSBA, Accounting, University of Central Florida
* MS, Accounting, University of Central Florida
»  Certified Public Accountant (CPA), State of Florida
+  Certified IT Professional (CITP), AICPA
»  Certified Information Systems Auditor (CISA), ISACA
*  Cybersecurity Practitioner (CSXP), ISACA
»  Certified Information Systems Security Professional (CISSP), ISC2

Professional Affiliations
*  American Institute of Certified Public Accountants (AICPA)
*  Florida Institute of Certified Public Accountants (FICPA)
* Information Systems Audit and Control Association (ISACA)
* ISACA Central Florida Chapter
* International Information System Security Certification (ISC2)
+  Space Coast ISC(2) Chapter
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Ben Kincaid, CPA, CFE, CVA, CFF

Forensic / Fraud Partner
CRI Advisors, LLC

BKincaid@CRIladv.com
850.337.3235 | Direct

Representative Clients

*  Broward County School District

*  Okaloosa County School District

*  Gadsden County School District

*  Walton County School District

«  City of Port St. Lucie

«  City of Fort Lauderdale

«  City of Fort Walton Beach

«  City of Homewood

«  City of Unadilla

«  City of Enigma

»  City of Madeira Beach

»  City of Mount Dora

»  City of DeFuniak Springs

+  South Carolina Office of State
Auditor

. Florida House of Representatives

. Florida Department of Economic
Opportunity

*  Florida Department of Elder Affairs

*  Florida Department of Children
and Families

*  Florida Agricultural & Mechanical
University

. Office of State Attorney, 1st, 5th
and 17th Judicial Circuits

+  Escambia County

+  Bay County

*  Alachua County

*  Martin County

*  Broward County Sheriff's Office

*  Okaloosa County Sheriff's Office

*  Walton County Sheriff's Office

«  St. Johns County Sheriff’s Office

% Y :

qt
Experience

Known for his data analytics and translating the data into defensible, investigative
results, Ben Kincaid has over 13 years of experience in providing forensic accounting
services throughout the United States. Ben specializes in conducting forensic
investigations of governmental organizations and leads CRI's forensic accounting and
dispute practice. Ben serves as the engagement partner or the quality control partner
on the majority of CRI's governmental forensic investigations (including school
districts). Ben will serve as the lead partner for the forensic related work on this
engagement.

Ben speaks regularly on the topics of fraud prevention and detection particularly for
governmental organizations, and provides thought leadership on these topics
regularly. Ben has worked with various law firms and law enforcement on civil and
criminal matters and presented findings to numerous federal, state and local law
enforcement agencies. Ben also provides expert witness services and has qualified
as an expert witness in various state courts. Ben serves as a forensic accounting
expert for various district/state attorney offices as well as the Maryland Judiciary.

Education, Licenses & Certifications
. BS, Business, Pensacola Christian College
»  Certified Public Accountant (CPA), State of Florida
*  Certified Public Accountant (CPA), State of Indiana
*  Certified Fraud Examiner (CFE)
»  Certified Valuation Analyst (CVA)
»  Certified in Financial Forensics (CFF)

Professional Affiliations
*  American Institute of Certified Public Accountants (AICPA)
*  Florida Institute of Certified Public Accountants (FICPA)
»  Association of Certified Fraud Examiners (ACFE)
» National Association of Certified Valuators and Analysts (NACVA)

Professional Committees/Achievements
* 2021 AICPA Forensic and Valuation Services Standing Ovation
» AICPA Forensic and Litigation Services Committee, Member
. AICPA Fraud Task Force, Chair
*  AICPA Emerging Forensic Accountants Task Force, Member
*  AICPA Forensic and Litigation Services Education Task Force, Member
*  Florida Institute of Certified Public Accountants, Former Valuation, Forensic
Accounting, and Litigation Committee Member

CARR, RIGGS & INGRAM ®

CRladv.com



YOUR SOLUTION TEAM

Natalee Wallace, CPA

Senior Manager, CRI Advisors, LLC
Senior Manager, Carr, Riggs & Ingram, L.L.C.

nwallace@CRIladv.com
321.426.3031| Direct

Representative Clients

Atlanta Public Schools, GA

Bal Harbour Village, FL

Broward County, FL

Broward Regional Health and
Planning Council

City of Coral Springs, FL

City of Deerfield Beach, FL

City of Fernandina Beach, FL

City of Fort Lauderdale, FL

City of Hollywood, FL

City of Jacksonville Beach, FL

City of Miami Beach, FL

City of Miramar, FL

City of Pompano Beach, FL

City of Tamarac, FL

District School Board of Collier
County, FL

Florida Commerce

Florida Division of Emergency Mgmt.
Hillsborough County, FL

lowa Division of Accounting
Management Services

lowa Economic Development
Authority

lowa Finance Authority

lowa Office of the CIO lowa Workforce
Development

Jacksonville Port Authority

Martin County, FL

Missouri Housing Development
Commission

Nassau County, FL

North Carolina Office of Recovery and
Resiliency

Palm Beach County, FL

School Board of Broward County, FL
School Board of Highlands County, FL
University of Miami, FL

Volusia County, FL

Experience

Natalee brings over 17 years of experience in public accounting, providing
consulting, financial, and compliance audit services to a wide range of governmental
and public sector entities. Her extensive, hands-on experience working directly with
senior management, boards of directors, audit committees, elected officials, and
peer auditors has equipped her with the insight and practical knowledge needed to
deliver effective and actionable business solutions in today’s dynamic regulatory
environment.

A dedicated specialist in the public sector industry, Natalee primarily focuses on state
agencies, municipalities, counties, and school districts. Natalee is recognized for her
ability to deliver meaningful insights and practical recommendations that support
transparency, efficiency, and compliance in public sector operations. Her clients
benefit from her deep industry-specific expertise and technical proficiency in key
areas such as:

. Risk assessments and internal controls

. Internal audit program development, execution, and evaluation
*  Grant administration, including monitoring and compliance

*  Single audit (Uniform Guidance)

* Internal audit program development and evaluation

. Regulatory compliance and reporting

. Contract compliance

. Budget analysis and fiscal oversight

. Process improvement and operational efficiency

Natalee is a frequent speaker at national conferences, where she shares her
expertise on complex regulatory and technical topics. Most recently, she presented
to a national audience on the 2024 Uniform Guidance updates, reinforcing her role
as a trusted advisor and thought leader in the public sector industry.

Education, Licenses & Certifications
. BS, Accounting, Florida State University
. BS, Finance, Florida State University
*  Certified Public Accountant (CPA), State of Florida
*  Certified Public Accountant (CPA), State of North Carolina

Professional Affiliations
*  American Institute of Certified Public Accountants (AICPA)
. Florida Institute of Certified Public Accountants (FICPA)
. Florida Government Finance Officers Association (FGFOA)
. Institute of Internal Auditors (lIA)
. North Carolina Association of Certified Public Accountants (ncaCPA)
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Kayla Spellman, CPA, CCA

Senior Manager, CRI Advisors, LLC
Senior Manager, Carr, Riggs & Ingram, L.L.C.

kspellman@CRIladv.com
321.426.3013 | Direct

Representative Clients

. Brevard County, Florida

. Broward County, FI School
Board

»  City of Daytona Beach,
Florida

. City of Fellsmere, Florida

. City of Maitland, Florida

. City of Melbourne, Florida

. City of Orlando, Florida

»  City of Rockledge, Florida

»  City of Tarpon Springs,

Florida

. Duval County, FL School
Board

. Florida Department of Elder
Affairs

*  Florida Gulf Coast University

* Institute of Food & Agricultural
Sciences

*  Martin County, Florida

. Shands Hospital

*  University of Florida Athletic
Association

*  University of Florida Internal
Audit

*  University of Florida
Foundation

*  University of Florida Student
Government

*  Volusia County, FL School
Board

*  Washington County, FL
School Board

Experience

Kayla has over 25 years of proven skills and experience in audit and consulting.
Industries served include K-12, Higher Education, State and Local government, and
Healthcare. Kayla specializes in risk and controls assessments, internal audits,
operational audits, IT audits, business process design, data analytics, and
investigations. Internal and operational audits performed include, but are not limited
to, the following departments/functions: accounts payable, motor pool services,
asset management, purchasing card, gasoline card programs, timekeeping and
overtime, purchasing/procurement, information technology, contract compliance,
system implementations, facilities.

Education, Licenses & Certifications
. MS, Decision Information Science, University of Florida
. MAcc, University of Florida
. BBA, Accounting, University of North Florida
+  Certified Public Accountant (CPA), State of Florida
+  Certified Construction Auditor (CCA)

Professional Affiliations
*  American Institute of Certified Public Accountants (AICPA)
*  Florida Institute of Certified Public Accountants (FICPA)
* Institute of Internal Auditors (l1A)
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Danielle Matney

Supervising Senior Associate, CRI Advisors, LLC
Supervising Senior Associate, Carr, Riggs &

Ingram, L.L.C.

dmatney@CRIadv.com
321.701-6259 | Direct

Representative Clients

Brevard County, FL

Martin County, FL

Greater Orlando Aviation
Authority

The School Board of Broward
County, FL

The School Board of Lake
County, FL

Private Construction Firm
Orlando Utilities Commission
Jacksonville Port Authority
City of Orlando, FL

Experience

Danielle joined Carr, Riggs & Ingram in 2023. Danielle comes to CRI with over four
years of experience in accounting services in the professional services industry
including legal and real estate. Her skill competencies and experience include the
following areas:

*  Accounts Payable and Receivable

*  Account and Ledger Monthly Reconciliations
«  Billings/Invoice Preparation and Review

*  Cash Receipts and Deposits

*  Client accounts and records management

*  General Ledger entries/updates

. Financial Records and Data Reporting

Danielle obtained her Bachelor of Applied Science with a specialization in
Accounting from Eastern Florida State College.

Education
« BS, Organizational Management — Specialization in Accounting, Eastern
Florida State College
*  Pursuing Masters in Accounting
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Anthony Mosher

Senior Associate, CRI Advisors, LLC
Senior Associate, Carr, Riggs & Ingram, L.L.C.

amosher@CRIladv.com
321.701-6262 | Direct

Representative Clients

 Alachua County

» American Services Technology, Inc.
* Brevard Achievement Center

* Brevard Health Alliance, Inc.

» Brevard Homeless Coalition

* Brevard Physician Associates, PLLC
« City of Daytona Beach

» City of Groveland

« City of Indian Harbour Beach

« City of Rockledge

« City of Sebastian

« Contec Americas, Inc.

 Greater Orlando Aviation Authority
 Long Doggers, Inc.

 Holy Trinity Episcopal Academy

» Mainstream Engineering Corporation
» Semplastics EHC, LLC

* Triton Submarines, LLC

Experience

Anthony joined Carr, Riggs & Ingram in 2022 and focuses on internal audits and
consulting services for governmental entities.

He has worked on numerous audits including but not limited to local government
entities, employee benefit plans, single-audits, reviews, and a variety of consulting
services.

His skill competencies and experience include the following areas:

«  planning, designing, and performing numerous analytical and substantive
tests over a variety of audit areas,

« working closely with client personnel and audit team members to
complete audit tasks and prepare client deliverables, such as Financial
Statements.

. He also has extensive experience working on compliance audits related
to construction Pay Application and Invoice review / validation.

Education
* BSBA, Accounting, University of Central Florida
* MS, Accounting, University of Central Florida
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Farah Charles-Martezian

Senior Associate, CRI Advisors, LLC
Senior Associate, Carr, Riggs & Ingram, L.L.C.

fcharles-martezian@CRIladv.com

321.701-6264 | Direct

Representative Clients

Atlanta Public Schools
Brevard County Government,
Florida

Martin County, Florida
Monroe County, Florida
School Board of Broward
County, Florida

School Board of Highlands
County, Florida

School Board of Lake County,
Florida

Volusia County, Florida

Experience
Farah joined Carr, Riggs & Ingram as an internal audit / consulting intern before
joining the firm, full-time at the beginning of May 2023. Since joining the firm,
Farah has worked with several governmental clients, providing internal audit and
consulting services including construction internal audit / cost verification services
for various clients. Her skill competencies and experience include the following
areas:
. Internal Audits, including:
o Accounts Payable/Disbursement Cycle
o Emergency Management Billing and Collection Function
o Ethics Program - APS
»  Construction Payment Application Reviews/Validation, including:
o General Conditions/General Requirements
o Insurance and Bonds
° Subcontractor Pay Applications
° Lien releases/waivers
. Contractor/Subcontractor cost verification, including:
o Vendors, material suppliers
o Subcontracts
o Change Orders
° Lien releases/waivers
o Proof of payment

Education, Licenses & Certifications
* BS, Eastern Florida State College
. Masters of Science in Accounting and Financial Forensics, Florida
Institute of Technology
»  Certified Fraud Examiner (CFE)
»  Certified Public Accountant (CPA) - Candidate
*  Certified Internal Auditor (CIA) - Candidate

Professional Affiliations
» Association of Certified Fraud Examiners (ACFE)
* Institute of Internal Auditors (l1A)
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Varvara Malasi

Associate, CRI Advisors, LLC
Associate, Carr, Riggs & Ingram, L.L.C.

vmmalasi@CRladv.com
321.701-6279 | Direct

Representative Clients

Brevard County, FL

Martin County, FL

Greater Orlando Aviation
Authority

The School Board of Broward
County, FL

The School Board of Lake
County, FL

Private Construction Firm
Orlando Utilities Commission
Jacksonville Port Authority
City of Orlando, FL

Experience

Varvara joined Carr, Riggs & Ingram in 2023 and focuses on internal audits and
consulting services for governmental entities.

During her previous experience as an Internal Auditor, Varvara has conducted
operational, financial, compliance and investigative audits. Starting with the pre-
audit phase, she was responsible for gathering, preparing, and analyzing data.
She then performed the internal audit and prepared the corresponding internal
audit report drafts.

Her skill competencies and experience include the following areas:
. Internal Audits & Follow-up Audits, including:
*  Accounts Payable/Disbursement process
*  Procurement/Purchasing Card function
+  Billing and Collection Function
*  Fuel Tax Credit Refunds
. Compliance Audits, including:
»  Contract, policy & procedure, law and regulatory compliance

*  Construction Payment Application and Invoice Reviews/ Validation
General Conditions/Requirements
*  Subcontractor Pay Applications
+  Contractor/Subcontractor cost verification
*  Change Orders
»  Contractor payroll
*  Records Management Audit including the following:
*  Public Record Requests
* Records Retention

Education, Licenses & Certifications

. Bachelor of Finance, University of Tirana, Faculty of Economy, Public
Institution, Tirana, Albania

*  Master of Accounting and Auditing, University of Tirana, Faculty of
Economy, Public Institution, Tirana, Albania
»  Certified Internal Auditor (CIA) - Candidate
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