[EDTEAMS

STRONG SCHOOLS .
START WITH ME! Work Session Agenda

M.R. Hollis Innovation Academy
Date: January 14, 2026
Time: 4:30pm-6:00pm

Location: Zoom
Meeting Link:

https://zoom.us/my/mrshakir?pwd=0abX53XkhYWjSDO9YShyh1lxyCcvtPP.1&omn=9779
0288681

Meeting Id# 733 388 4837

I Call to order
Il. Roll Call
Ill.  Discussion Items
a. Discussion Item 1: Approval of Agenda
b. Discussion Item 2: Fill Open Vacant Positions
C. Discussion Item 2: 2025-2030 Strategic Plan Development
Confirm Mission/Vision, Goals from Previous Meeting
d. Discussion Item 2: Discussion Continuation - Develop 2025-2030 Strategic Plan
Objectives
e. Discussion Item 2: Principal’s Report
V. Announcements
V. Adjournment
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Summary Template

Fill Vacant Positions
Vacant Position: Staff
Appointee’s Name:

Fill Vacant Positions
Vacant Position: Go Team Chair
Appointee’s Name:

Minutes Template

Fill Vacant Position (copy and complete table for each vacant position)
Vacant Position: [Parent, Staff, Community, Swing]
Nominee’s Name:
GO Team Members
In favor

GO Team Members
Opposed

GO Team Members
Abstaining
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