EDUCATION SERVICE “Nge CENTER11

ELEVATE YOUR

DISTRICT-WIDE
MTSS & MEANINGFUL
ACCESS

BY PARTNERING WITH A
STRATEGIC INTEGRATION LIAISON (SIL)

OUR PARTNERSHIP

The Strategic Integration Liaison and District Leadership Team

will collaborate to facilitate systems-level change 05 ANALYZE DATA

. . . i M Use quantitative and
by supporting the implementation of o Multi-Tiered System Er aualiative dota n oot cause nclysi
of Support (MTSS) and Meaningful Access while integrating, to defermine LEN's needs, prorifies, and gocls.
and aligning to districi-based TEA Initiatives, Grants

and Frameworks. ALIGN SYSTEMS

Align statewide initiatives and resources to LEA strategic
goals, activities, and priorities with the TEA and
ESC ecosystem of support.

Through the use of Executive Coaching and Design Thinking
Strategies, your District Leadership team will work with a

SIL to increase capacity while developing and implementing
sustainable systems that result in improved outcomes

for all students.

COACHING SUPPORT

Collaborate with LEAs through relationship building,
executive-level coaching, systems-level change, and
strategic planning.

These services will be provided

at no cost to the district. CHANGE MANAGEMENT

Systems thinking and design for strategic planning, aligning
resources, professional development, and systems coaching
to support LEA goals.

For more information, contact:
Gary Alderson Amy Montemayor

Scan fo complete the MTSS District Leadership galderson@esc11.net amontemayor@esc11.net
Survey and share your needs for support/services. 817-740-7635 817-740-3663
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