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30 DAY CONSTRUCTION LOOK-AHEAD

Progress Timeline

December 17, 2025

•	 All floor finishes are complete
•	 Kitchen equipment being is installed
•	 Life Safety equipment is finishing; testing starting
•	 Owner Furniture is to be delivered (start of February)
•	 Site work (including playground) is ongoing
•	 Site landscaping is wrapping the building
•	 Site work (Ballfields) will be the last item completed
•	 Road widening beginning shortly
•	 Final completion date is March 27, 2026

The “wood strip flooring” for Eastman Leadership 
Academy’s new basketball court is being installed, 
and a lot of preparation had to happen to get to 
this point! Underneath the carefully placed wood 
strips is a layer of concrete, vapor retarder (to 
protect from moisture), channel sleepers (timber 
supports), and plywood subfloor on top. The team 
installs steel channels and cushoning to hold the 
strips in place. Once the strips are all laid down, 
they’ll be polished and all of the lines and logos 
will be painted!

NEW COURT INSTALL

12.22

The wood strips must sit in a controlled 
environment for 7 days before it can be installed.

The Rocky Mount Sunday Telegram announces 
new “gymnatorium” at the Eastman High School 
(January, 1952)

First floor tile install and 
rolling (Area B)
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