
“Core Instruction” = Tier 1 Instruction

Includes all students 

Includes all parts of the rope
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Tier 1

Tier 1 reading refers to the core instruction that all students receive as part of

the general education curriculum. In Wichita Public Schools, this typically

includes 110 minutes of daily English Language Arts instruction for every

student, using district-approved resources and structured literacy practices.

Instruction at Tier 1 is explicit, systematic, and engaging, combining whole-

group lessons with scaffolds, differentiated instruction, and independent

activities. The focus is on the “Big Five” components of reading—phonological

awareness, phonics, fluency, vocabulary, and comprehension—aligned to

grade-level standards.

Tier 2

Tier 2 reading instruction is supplemental, targeted support provided to students

who show some risk in literacy skills based on screening data. It occurs in

addition to Tier 1 core instruction and typically involves 30 minutes of daily, skill-

specific small-group instruction for 4 or more days per week. Instruction focuses

on areas such as phonics, fluency, vocabulary, and comprehension using

evidence-based interventions.

Tier 3

Tier 3 reading instruction is the most intensive level of support, designed for students

with significant reading challenges who require individualized intervention beyond Tier

1 and Tier 2. Instruction is highly structured, explicit, and multisensory, focusing on

foundational skills such as phonemic awareness, phonics, decoding, encoding,

fluency, and comprehension. Students typically receive 30-50 minutes of intervention

at least four days per week.

Assessments & Screeners:

All students, specific skills by grade level, red flag indicator, aligned

to KSDE’s Dyslexia requirements; grade level proficiency scales

Programs: 

Word Recognition: Routines by grade

Comprehension: Journeys 

Professional Learning & Supports: 

LETRS, weekly professional development and team time,

handbooks, checklists, protocols, lesson planning templates, etc. 

Students who flag at risk are given a diagnostic assessment to

determine need. 

Programs: 

Multiple options focused on increasing oral reading fluency and

comprehension. 

Professional Learning & Supports: 

Yearly training, building-level supports. 

Students who flag at risk are given a diagnostic assessment to

determine need. 

Programs: 

Really Great Reading

Intensive Phonics Lesson Library

Professional Learning & Supports: 

Yearly training, building-level supports. 
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