Board of Education Agenda
Wichita Public Schools - USD 259
January 12, 2026 - 6:00 p.m.
Alvin E. Morris Administrative Center
903 S. Edgemoor - Wichita KS
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Wichita Public Schools will be the premier district of choice, and inspire each student and staff member

to thrive and become future ready within the greater community.

Roll Call

A. Moment of Silence

B. Pledge of Allegiance — Northeast Magnet High School Color Guard
Ceremonial Oath of Office

Ceremonial Oath of Office for BOE members Diane Albert, Julie Hedrick, Amy Jensen, and Amy
Warren. Sedgwick County Election Commissioner Laura Rainwater will administer the Oath of
Office.

Public Hearing Regarding School Closing and Student Reassignment Appendix 1
Contact(s): Kelly Bielefeld

Purpose: On December 1, 2025, at the Board’s regular meeting, the Board received information
concerning unsafe conditions at Chester |. Lewis Alternative Education Academy, as described
more fully in the Notice of Hearing attached as Appendix 1. That Notice was published in the
Wichita Eagle on January 2, 2026, to announce a public hearing on January 12, 2026, where the
Board would hear testimony from members of the public regarding the proposed closing.

Recommendation: This item provides for a public hearing regarding the advisability of closing
Chester I. Lewis Alternative Education Academy.

A speaker may request to speak by calling the Clerk of the Board's office at 316-973-4553 by
noon on the day of the meeting, or a speaker may register to speak at the location of the BOE
meeting until 10 minutes before the meeting begins. A speaker's comments at a meeting shall not
exceed 3 minutes, must be relevant to the question of whether closure will improve the school
system of USD 259, and shall not include personnel matters concerning district employees and/or
matters that would violate the privacy of students. Speakers shall provide 12 copies of any
handouts to the Clerk of the Board's table for distribution at the Board table. For more information
and restrictions, please see BOE Policy 0200 - BOE Agendas and Meetings.

Presentations

A. Good News
1. School Board Recognition Month
Diligent 4.1

Contact(s): Superintendent Kelly Bielefeld, Rachel Bell
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VL.

Summary: January is School Board Recognition Month, a great opportunity to say thank
you to the Wichita Public Schools Board of Education who are committed to the success
of every student in our community. Our board of education includes Diane Albert, Julie
Hedrick, Amy Jensen, Melody McCray-Miller, Stan Reeser, Ngoc Vuong, and Amy
Warren. These seven community leaders volunteer hundreds of hours attending
meetings, reading reports and discussing plans and programs to support educational
achievement. Wichita Public Schools encourages the entire community to thank a school
board member, not only this month but throughout the entire year.

2. WPS music students selected for SCKMEA honor ensembles and WPS music faculty
receiving recognition from SCKMEA, ASTA & Yamaha Corporation of America

Diligent 4.2
Contact(s): Shawn Chastain

Summary: Wichita Public Schools would like to celebrate the 163 students selected for
the 2025 South Central Kansas Music Educators Association (SCKMEA) honor bands,
choirs, and orchestras as well as congratulate the following award-winning music faculty:
Nina Kindt-Wilson (OK), SCKMEA Outstanding Elementary Educator; Jayme Hayes
(Mayberry), SCKMEA Outstanding Middle Level Educator; Frances Oare (Allison),
American Strings Teachers Association (ASTA) Outstanding Leadership Award; and Erik
Stone(GPA), Yamaha Corp. Music Educators 40 under 40.

3. Fall Student Athletes State Recognition
Diligent 4.3
Contact(s): Chris Asmussen

Summary: Wichita Public Schools will recognize fall student-athletes who placed in state
competitions, including Alina Lam from Southeast High School, who placed fourth in girls
golf, and the Southeast High School boys soccer team, which placed fourth at the state
level. A complete list of state placers and WPS students named to the GWAL All-League
teams will also be provided.

B. United Teachers of Wichita
C. Service Employees International Union
Public Communications

A member of the public (speaker) may address the Board during the Public Communications section of the
BOE Agenda. Comments by public speakers made during the Public Communications will be limited to
items on the BOE Agenda or items within the jurisdiction of the Board. The number of speakers who speak
during Public Communications will not exceed ten. A speaker, in lieu of speaking during Public
Communications, may speak during an agenda item. Comments during an agenda item will be limited to the
topic of the agenda item. Speakers may register to speak by calling the Clerk of the Board at 973-4553 by
noon on the day of the BOE meeting, or they may register at the location of the BOE meeting until 10
minutes before the meeting begins. When registering to speak, a speaker will identify the topic the speaker
wishes to address. A speaker's comments at a meeting will not exceed 3 minutes, will be limited to the
registered topic, and will not include personnel matters concerning district employees and/or matters that
would violate the privacy of students. Speakers will provide twelve (12) copies of any handouts to the Clerk
of the Board's table for distribution at the Board table. For more information and restrictions, please see BOE
Policy 0200 - BOE Agendas and Meetings.

Education

A. Strategic Plan Goal 1: Graduation Rate
Diligent 6.1
Contact(s): Loren Hatfield

Summary: As part of our Future Ready Strategic Plan, we will present regular progress
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monitoring reports. This report will review the Strategic Plan Goal 1 graduation rate baseline
data, a Class of 2025 update, and strategies employed to continue making academic
progress in Wichita Public Schools.

Recommendation: This report is for the Board’s information.

B. Student Success through Industry-Recognized Credentials
Diligent 6.2
Contact(s): Tim Hamblin, Holly Ingram

Summary: This report will provide the Board of Education information related to student
achievement in the area of credentials. Data will be shared for the number of credentials
earned last school year and the number earned to date this school year. Additional
information will be shared by students and industry partners about the relevance and value
resulting from these credentials.

Recommendation: This report is for the Board's information.

VII. Reports
A. Facilities Master Plan and Listening Tour Presentation
Diligent 7.1

Contact(s): Gil Alvarez, Steve Noble

Summary: This report will provide historical context, high-level staff listening tour survey data,
and outline next steps toward a phased approach for enrollment, bond planning, and capital
improvements. External partners and district staff are collaborating to ensure accurate cost
estimates and clear communication.

Recommendation: This report is for the Board's information.
B. 2026 Legislative Agenda

Diligent 7.2

Contact(s): Addi Lowell, Susan Willis

Funding Source: N/A

Purpose: The purpose of this item is to discuss the agenda for the 2026 legislative session.
The legislative agenda allows for a targeted and focused approach to educating and
advocating for issues impacting our district.

Recommendation: This is for the board’s information.
VIII. Consent

A. Human Resources

1. Human Resources Report Appendix 2
Diligent 8.1
Contact(s): Stephen Christian

Purpose: Report
Recommendation: Board approval.

B. Finance
1. Treasury Warrants: November 2025 Appendix 3
Diligent 8.2

Contact(s): Addi Lowell
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Funding Source: N/A; 2025-26 Budget
Purpose: Monthly Report

Recommendation: Board Approval

2. Monthly Finance Report: November 2025 Appendix 4
Diligent 8.3
Contact(s): Addi Lowell
Funding Source: N/A; 2025-26 Budget
Purpose: Monthly Report

Recommendation: Board Approval

3. FY26 Schools for Fair Funding Membership Dues Appendix 5
Diligent 8.4
Contact(s): Addi Lowell
Funding Source: Local Option Budget; 2025-26 Budget

Purpose: As a member of Schools For Fair Funding (SFFF), the District in the past
provided funds to SFFF that were used by SFFF and its members to pursue litigation in
state and appellate courts to compel the state legislature to fund Kansas schools in an
equitable and adequate manner, as required by Article 6 of the Constitution of the State
of Kansas. Litigation effectively concluded in June of 2019, with the Kansas Supreme
Court’s holding that legislative efforts in 2017, 2018, and 2019 had achieved
constitutionally-required minimums. Since then, SFFF has continued to monitor school
finance-related developments to ensure continued compliance with the school funding
formula. This agenda item requests approval of payment of the District's membership
assessment in the amount of $57,407.09.

Recommendation: It is recommended the board approve and authorize the President to
pay an amount not to exceed $57,407.09 as membership dues to SFFF.

C. Facilities/Operations
1. Design Services — McCollom Elementary — Controls Replacement
Diligent 8.5
Contact(s): Luke Newman
Funding Source: Capital Outlay; 2025-26 Budget

Purpose: Design services are needed to replace the HVAC Controls at McCollom
Elementary School. The scope of work includes mechanical, electrical, and
communications design to produce construction drawings and specifications.

Proposals for this project were received on November 10, 2025, in accordance with the
Request for Quote prepared by USD 259 Design and Construction Team issued on
October 29, 2025. The lowest responsive bid was submitted by Integrated Consulting
Engineers, Inc.

Recommendation: It is recommended that the Board enter into a contract with Integrated
Consulting Engineers, Inc., for design services to replace the HVAC Controls at
McCollom Elementary School in an amount not to exceed $22,500.

2. Heights High School — Wood Shop Renovation
Diligent 8.6

Contact(s): Luke Newman
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Funding Source: Capital Outlay; 2025-26 and 2026-27 Budget

Purpose: The 2025-26 and 2026-27 Capital Outlay budgets include funding for the
Heights High School Woodshop Renovation. The scope of work is designed to modernize
the existing woodworking facility by reorganizing equipment, removing outdated
machinery, integrating new CNC equipment funded through a grant, and upgrading the
shop’s flooring.

Bids for this project were received on November 24, 2025, in accordance with drawings
and specifications prepared by Professional Engineering Consultants, PA, dated October
22, 2025. The lowest responsive bid was submitted by Commerce Construction Services,
Inc.

Recommendation: It is recommended that the Board enter into a contract with Commerce
Construction Services, Inc., for Heights High School Woodshop Renovation in an amount
not to exceed $280,190.

3. Design Services — West — Code Deficiency Corrections
Diligent 8.7
Contact(s): Luke Newman
Funding Source: Capital Outlay; 2025-26 Budget

Purpose: Design services are required to correct fire and building code deficiencies at
West High School. A walkthrough in Fall 2025 revealed building conditions that do not
meet current fire and building code requirements. To correct these deficiencies and
ensure compliance, a project has been developed to install proper fire-rated separations,
relocate doors, and upgrade assemblies as required.

Recommendation: It is recommended that the Board approve entering into a contract with
Schaefer Architecture for design services to correct fire and building code deficiencies at
West High School in amount not to exceed $64,000.

4. Design Services — Hadley Middle School Repairs
Diligent 8.8
Contact(s): Luke Newman
Funding Source: Capital Outlay; 2025-26 and 2026-27 Budget

Purpose: Design services are required for repairs at Hadley Middle School. The scope of
work includes replacing the boilers and chillers, upgrading associated controls, and
updating the electrical system to comply with current building code requirements. Quotes
for this project were received on November 7, 2025, in accordance with the Request for
Quote prepared by the USD 259 Design and Construction Team. The most responsive
quote was submitted by Hanney & Associates Architects.

Recommendation: It is recommended that the Board enter into a contract with Hanney &
Associates Architects for design services related to repairs at Hadley Middle School in an
amount not to exceed $325,000.

5. Design Services — Hamilton Middle School Site Improvements — Reimbursable Expenses
Diligent 8.9
Contact(s): Luke Newman
Funding Source: Capital Outlay; 2025-26 Budget

Purpose: Professional Engineering Consultants, PA, (PEC) incurred reimbursable
expenses related to the Hamilton Middle School site improvement project previously
approved by the Board. On December 2, 2024, the Board authorized a contract with PEC
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for civil engineering and design services in an amount not to exceed $36,000. PEC
incurred additional expenses in the amount of $1,053.68 to cover drawing review and
filing fees required by the City of Wichita.

Recommendation: It is recommended that the Board approve payment to Professional
Engineering Consultants, PA, in the amount of $1,053.68 for reimbursable expenses
associated with the Hamilton Middle School site improvement project. This brings the
total cost for design services and reimbursable expenses to $37,053.68 for this project.

6. Carpet Replacement — Various
Diligent 8.10
Contact(s): Luke Newman
Funding Source: Capital Outlay; 2025-26 and 2026-27 Budget

Purpose: The Capital Outlay Budget includes funding to replace flooring at various
schools as outlined below:

e Anderson Elementary School - Rooms: 4, 6, 13, 14, 21, A4, A5, A7, A8, A11,
A13

e Enterprise Elementary School - Rooms: 1A, 1B, 1C, 1D, 1E, 1F, 1G, 1H, 11, 1J,
1K

e Gammon Elementary School - Rooms: 001, 002, 003, 004, 008, 009, 010, 011,
012, 013, 015, 016, 019, 020, 021, 022, 023, 024, 025, 104, 105, 201, 202, 203,
204, 205, 207, 210, 211, 212, 213

¢ North High School - Rooms: A102F, D102, D102A, D102B, D102C, D102D,
D102E, D102G, D104, D104A

e Price-Harris Elementary School - Rooms: A32, A33, A35, B3, B4, B5, B6, B7, B8,
B9, B10, B11, C5 (Library)

¢  Wells Middle School - Rooms: 201, 201A, 201B, 201D, 201E, 201F, 201G, 201H,
2011, 201J, 202, 217, 218, 219, 221, F-Hall

Bids for this project were received on December 12, 2025, in accordance with plans and
specifications prepared by USD 259 Design and Construction Team. The lowest
responsive bid was submitted by Star Lumber & Supply Company, Inc.

Recommendation: It is recommended that the Board enter into a contract with Star
Lumber & Supply Company, Inc., for flooring replacement as outlined above in an
amount not to exceed $330,802.55.

7. East - JV Baseball Field Fencing
Diligent 8.11
Contact(s): Luke Newman
Funding Source: Capital Outlay; 2025-26 and 2026-27 Budget

Purpose: The Capital Outlay Budget includes funding for fencing installation around the
Junior Varsity (JV) Baseball Field at East High School. The scope of work includes
replacement of existing fence at the dugout and backstop, as well as adding a gate and
fencing the remainder of the field.

Bids for this project were received on November 13, 2025, in accordance with plans and
specifications prepared by USD 259 Design and Construction Team. The lowest
responsive bid was submitted by Great American Flooring (now operating as Reddi, Aero
Fence Company, following acquisition).

Recommendation: It is recommended that the Board enter into a contract with Reddi,
Aero Fence Company, (formerly Great American Flooring) for the JV Baseball Field
fencing project at East High School in an amount not to exceed $67,480.
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8. Consulting Services — Structural Evaluations - Various
Diligent 8.12
Contact(s): Luke Newman
Funding Source: Capital Outlay; 2025-26 and 2026-27 Budget

Purpose: Consulting services are required to perform structural evaluations, as part of the
District's proactive inspection program, at Minneha Elementary School, Robinson Middle
School, Chisholm Life Skills Center, East High School, Gardiner Elementary School, and
Jefferson Elementary School.

Recommendation: It is recommended that the Board approve entering into a contract with
Mauler Engineering, LLC, for consulting services to perform structural evaluations at the
schools listed above, in an amount not to exceed $215,000.

9. Curtis Middle School — Interior Improvements
Diligent 8.13
Contact(s): Luke Newman
Funding Source: Capital Outlay; 2025-26 Budget

Purpose: The 2025-26 and 2026—-27 Capital Outlay Budgets include funding for
improvements to the Staff Lounge and the Therapist Office at Curtis Middle School.

Staff Lounge: The scope of work includes adding a countertop.

Therapist Office: The scope of work includes creating a functional office space for the
speech pathologist to work with mixed-abilities students. This includes replacing existing
cabinets, countertop, carpet, and adding a sink.

Quotes for these projects were received on November 10, 2025, and are based on
design guidance provided by the Design and Construction Department of USD 259 on
October 30, 2025.

Recommendation: It is recommended that the Board enter into a contract with ICON
Structures, Inc., for Curtis Middle School interior improvements in an amount not to
exceed $33,000.

10. Estimating Services — Capital Plan Development — Various Sites
Diligent 8.14
Contact(s): Luke Newman
Funding Source: Capital Outlay; 2025-26 Budget

Purpose: Estimating consulting services are needed to support development of the
District's 5-year capital improvement plan.

Recommendation: It is recommended that the Board approve entering into a contract with
Lighthouse Construction Guidance, LLC, for estimating consulting services, in an amount
not to exceed $50,500.

D. Bids
1. Purchasing Consent Appendix 6
Diligent 8.15

Purpose: Report
Recommendation: Board approval.

Summary
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Description of Products/Services Amount Responsible Party
1. Combination Ovens $60,599.54 Fabian Armendariz
2. Alternative Transportation Services Pilot $700,000.00 Fabian Armendariz
Program

3. Middle and High School Athletic Floor $350,000.00 Luke Newman
Refinishing

4. Elementary School Athletic Floor $50,000.00 Luke Newman
Refinishing

5. Stage Rigging Inspection $27,100.00 Luke Newman

6. Food — November 2025 $811,496.95 Fabian Armendariz
7. Supply Warehouse Stock — November $484,533.93 Fabian Armendariz
2025

E. Renewals
1. Secondary ELA Core Curriculum (MyPerspectives from SAVVAS) - Renewal
Diligent 8.16
Contact(s): Holly Ingram, Justin Kasel

Funding Source: Textbook Fund & Professional Development Fund 2025-26 and 2026-27
Budget

Purpose: The purpose of this agenda item is to request Board approval to enter into a 7-
year agreement with SAVVAS to purchase MyPerspectives, a secondary core English
Language Arts curriculum for grades 6-12. This agenda item also includes the purchase
of student and teacher materials, licenses, professional development, and other
resources for the duration of the 7-year contract.

Recommendation: Contingent upon a mutually agreeable contract, it is recommended
that the Board authorize the purchase of the identified resources and professional
development by SAVVAS in an amount not to exceed $7,500,000.

2. Destination Innovation, Inc. formerly known as Rise Up for Youth/RUFY - Renewal
Diligent 8.17
Contact(s): Gil Alvarez, Corinthian Kelly
Funding Source: General Fund; 2025-26 Budget

Purpose: Destination Innovation, Inc. formerly known as Rise Up for Youth/RUFY
provides one-on-one mentoring and accountability relationships with district students.
Two core components of the program are Brotherhood and Sisterhood, which are
mentorship programs for youth ages 14-18, designed to promote education, motivation,
and healthy lifestyle choices while providing guidance to navigate life’s challenges.
Brotherhood focuses on empowering young men, and Sisterhood supports young women
in overcoming personal, social, and academic obstacles. Together, these programs
inspire participants to reach their fullest potential and prepare for successful adulthood.
Students are referred to the program and partner with Destination Innovation, Inc. staff,
who provide guidance and direction where there may be gaps in the student’s
experience. Destination Innovation, Inc. is currently serving students in eight WPS High
Schools: East, Heights, North, Northeast, South, Southeast, Sowers, and West.

Recommendation: It is recommended that the Board approve the agreement with
Destination Innovation, Inc. to provide mentoring and accountability programs at eight
high schools in an amount not to exceed $21,000.
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F. Agreements, Fees, Services, Settlements
1. Legal Services: Fleeson, Gooing, Coulson & Kitch and McDonald Tinker PA
Diligent 8.18
Contact(s): Stephen Christian, Dan Lawrence

Funding Source: 47 Fund — Risk Management Reserve Fund, 42 Fund — Special Liability,
52 Fund — Workers’ Compensation Reserve Fund; 2025-26 Budget

Purpose: Fleeson, Gooing, Coulson & Kitch, LLC have submitted a statement
for November 2025 legal services and expenses for Civil Litigation in the amount of
$12,017.68.

McDonald Tinker PA have submitted a statement for November 25 legal services and
expenses for Workers’ Compensation in the amount of $7,984.00.

This brings the 2025-26 fiscal year-to-date total to $56,909.29 for Civil Litigation services
and $60,385.61for Workers’ Compensation services.

Recommendation: It is recommended that the Board authorize payment for legal services
and expenses for Civil Litigation and Workers’ Compensation under the school district’s
self-insured programs for November 2025 in the amount of $12,017.68 to Fleeson,
Gooing, Coulson & Kitch, LLC and the amount of $7,984.00 to McDonald Tinker PA.

2. Release of Easement and Communications Agreement
Diligent 8.19
Contact(s): Dan Lawrence
Funding Source: N/A; 2025-26 Budget

Purpose: In June of 2004, WATC and Wichita Public Schools executed two agreements
intended to enable the school district to install, service, and maintain certain
communication equipment located on real property then owned or leased by WATC.
That equipment was subsequently removed to a different location and has since been
retired from use. The June of 2004 agreements no longer serve any useful purpose.

The current owner of the real property subject to the agreements wishes to sell that
property, and has asked the school district and WATC to release the June of 2004
agreements in order to facilitate the sale. This item accomplishes that objective. WATC
has approved the release and the release of the June of 2004 agreements now awaits
the Board’s approval.

Recommendation: It is recommended that the Board approve the release of the June of
2004 agreements.

G. Routine Items
1. BOE Meeting Minutes for November 24, 2025 Appendix 7
Diligent 8.20
Contact(s): Litona Hoyt

Purpose: The BOE Meeting Minutes for the November 24, 2025 Special Board Meeting
are attached in the Appendix.

Recommendation: Board approval.

2. BOE Meeting Minutes for December 1, 2025 Appendix 8
Diligent 8.21
Contact(s): Litona Hoyt
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Purpose: The BOE Meeting Minutes for the December 1, 2025 Board Meeting are
attached in the Appendix.

Recommendation: Board approval.

H. Out of State Travel Requests
1. Gordon Parks Academy to New York, NY
Diligent 8.22
Contact(s): Loren Hatfield, Branden Johnson
Funding Source: Fundraising, Student Payments, Local Gifts and grants; 2025-26 Budget

Purpose: On 5/26/2026 to 6/2/2026, Gordon Parks students will participate in a trip to
New York, NY to explore history of Gordon Parks and gain first-hand experience in arts,
media, and storytelling. Approximately 19 students, and 6 teachers will participate.

Recommendation: It is recommended that the Board approve for Gordon Parks Academy
to attend the activities in New York, NY in an amount not to exceed $40,000.

I. Policies
1. Board Policy 4004 — Whistleblower Appendix 9
Diligent 8.23

Contact(s): Addi Lowell, Stephen Christian

Purpose: Revisions to align with state and federal law, cleanup of administrative
implemental procedures.

Recommendation: Board approval.

2. Board Policy 3400 — Mileage Appendix 10
Diligent 8.24
Contact(s): Addi Lowell

Purpose: Cleans up the language for mileage compensation to align with the district's
Travel and Business Expense Guide.

Recommendation: Board approval.

3. Board Policy 7350 — School Trips & Student Transportation in Private ~ Appendix 11
Vehicles

Diligent 8.25
Contact(s): Chris Asmussen
Purpose: To remove reference to form that is no longer used.

Recommendation: Board approval.

4. Board Policy 1806 — Report to Parents on Student Progress Appendix 12
Diligent 8.26
Contact(s): Loren Hatfield
Purpose: To provide clarity for staff and address workload concerns.

Recommendation: Board approval.

IX. Reports and Requests
A. Superintendent’s Report
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Xl.

Xill.

XIlL.

XIV.

B. New Business and Board of Education Requests
Executive Session

A. Executive Session — For the purpose of discussing matters relating to actions adversely or
favorably affecting student.

Action

A. Appeal Hearing 1

B. Appeal Hearing 2

Executive Session

A. Executive Session — Attorney Client Privilege
Election of Officers (Board of Education)

In accordance with BOE Policy 0100 — Organization of the Board: “At the Board'’s first meeting on
or after the second Monday in January of each year, the Board shall elect a president and vice
president from its members, each of whom shall serve for one year or until his/her successor is
elected.” The election of officers shall be by open ballot. Board policy stipulates that each
member may vote for any member of the Board and successive ballots shall be taken for each
office until one member receives four votes. The newly elected president and vice-president shall
assume their duties at the conclusion of the meeting at which they are elected.

e Election of President
e Election of Vice-President

Adjournment
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