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Shared Norms

o Be kind and respectful of all participants and perspectives.

o Listen to understand.

o Keep comments focused on the topic.

o Share time so all voices can be heard



3

Agenda

6:00 – 6:05 p.m. Welcome 

6:05 – 6:35 p.m. Remarks from the Interim Superintendent of Schools

6:35– 7:25 p.m. Q & A 

7:25 – 7:30 p.m. Closing Reflections and Adjourn
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Dr. Norman C. Sauce III
Interim Superintendent of Schools

• RELATIONSHIPS
• RECEPTIVENESS
• RESPONSIVENESS

• CLARITY
• CONSISTENCY
• COHERENCE
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Forward Together Survey - Top Glows

Positive Leadership Transition

o Community members praise the smooth leadership transition boosting trust and confidence in district 
management.

Valued Student Opportunities

o Magnet programs and elementary athletics are highlighted as key opportunities enriching student experiences.

Improved Communication 

o Enhanced transparency through newsletters, social media, and surveys is helping families feel heard.

Academic Progress 

o Rising high school graduation rates reflect academic progress.

Calendar Breaks for Well-being

o Additional calendar breaks are appreciated by staff and parents for reducing burnout and supporting well-being.
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Forward Together Survey - Top Grows

Governance Matters

o Governance dynamics and transitions affect stakeholder confidence and impact effective collaboration in schools.

Teacher and Staff Burnout

o Excessive workload leads to burnout among teachers and staff, impacting morale and effectiveness.

Operational Inefficiencies 

o Systemic inefficiencies amongst and between Divisions create barriers to smooth school operations and resource 
management.

Facility Deterioration

o Urgent need to address aging, deteriorating, and poorly maintained school buildings.

Student Behavior

o Inconsistent Student Code of Conduct implementation negatively affect the learning environment.



10

Overall Input from Survey - Leadership and Trust

Leadership Stability Importance
o Leadership stability is critical and widely praised, creating a positive and reassuring environment for 

stakeholders.

Importance of Consistent Governance
o Consistent governance and accountability underscore the need for reforms and transparency in leadership 

processes.

Call for Transparency
o Stakeholders insist on transparency through forensic audits, and improved selection processes to rebuild trust.
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Overall Input from Survey - Communication and Engagement

Enhanced Stakeholder Outreach

o Stakeholders have acknowledged improved outreach through newsletters, social media, and surveys, 
boosting overall communication.

Multilingual and Inclusive Communication

o Parents value multilingual communication and opportunities for input via town halls and forums, enhancing 
inclusivity.

Need for Streamlined Engagement

o Concerns about overwhelming, fragmented messaging call for more streamlined and authentic two-way 
engagement.

Desire for Actionable Feedback

o Feedback is appreciated, but stakeholders expect visible action rather than just surveys to build trust.
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Overall Input from Survey - Facilities and Resources

Need for Modernization

o Community members expressed urgent need for modern, safe, and well-maintained school facilities to 
enhance learning environments.

Ongoing Renovations

o SPLOST-funded renovations and technology upgrades show positive improvements amid concerns about 
aging infrastructure.

Maintenance Challenges

o Delays in repairs and mold remediation highlight challenges in maintaining safe school environments, causing 
community frustration.

Community Expectations

o Parents, staff, and students expect efficient resource management to ensure schools are safe and conducive 
to learning.
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Summary of Action Priorities from Survey

Governance and 
Transparency

Rebuilding trust through 
governance reform involves 
forensic audits and enhanced 

hiring practices that promote 
transparency.

Enhancing Educator 
Experience

Prioritizing educators by 
reducing administrative tasks 
and fostering autonomy to 

improve talent retention and 
planning time.

Modernizing Operations and 
Facilities

Enhancing core 
systems between Divisions 
alongside a long-term capital 

plan for school infrastructure 
improvements.



Interim Superintendent 
of Schools 

Forward Together Transition 
Plan 
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Strategic Priorities and Initiatives
Our work this year will be guided by the district’s Strategic Plan (2024–2029) and the commitment to prepare students for success as lifelong 
learners and responsible global citizens.

Strong Teaching and Learning
We will support schools by strengthening literacy and math instruction, providing teachers with coaching and professional development, 
ensuring classrooms have the necessary materials, and creating structures for meaningful collaboration. 
High-quality teaching remains the cornerstone of student success.

Student Mental Health and Wellness
Students learn best when they feel safe, supported, and challenged. We will expand access to school counselors, social workers, and mental 
health services, strengthen behavior supports and early interventions, and partner with families to address social-emotional needs and 
attendance challenges.

A District That Supports Schools
Schools should feel the district is a partner, not a barrier. This year, we will simplify processes, improve communication across departments, and 
align resources to Strategic Plan goals. By doing so, principals can focus their time on coaching teachers and supporting students.



Family and Community Engagement
Trust grows when families feel heard and included. We will create more parent engagement opportunities, strengthen multilingual 
communication, and cultivate relationships with civic, faith-based, philanthropic, and business partners. We will also collaborate with early 
childhood providers to support kindergarten readiness and long-term student success.

The Student Assignment Project (SAP) 
As part of our ongoing Strategic Plan implementation, SAP will continue to consider appropriate recommendations for each student to access a 
school that is safe, well-resourced, and aligned to their needs. This project will continue to be guided by the principles of transparency, 
stakeholder engagement, and fair access- to strengthen our focus on efficient resourcing and long-term support for strong teaching, learning, 
and wellness.

Forward Together: Building Trust and Pride. 
Our work is about healing, strengthening relationships and trust, and acting with transparency. By celebrating our diversity, aligning our work 
across the district, and keeping students at the center of every decision, we will create conditions for every child to reach their full potential.

Capital Improvement Projects
We commit to transparent, equitable, accessible, and strategically planned Capital Improvement project decision-making. We seek to 
communicate and to execute these projects with precision and accountability to deliver safe, modern, and effective learning environments 
aligned with District priorities.



Vision 
Casting
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Literacy Focus
Elevate literacy to launch lifelong learning – Literacy as the anchor and core of all we do and strive towards – all decisions begin and end with 
how do we increase literacy outcomes for each child within DeKalb County?

Academics – support and advanced acceleration
Extend opportunities for students and teachers to participate in learning experiences which support and accelerate their learning and college 
and career readiness through multiple pathways

Employee and Leadership Development
Focus on developing and growing our own, enhancing conditions, experiences, and professional development for employees – and 
increasing career ladder pipelines

Cross-Divisional Collaboration in Support of Schools
Focus on Clarity, Consistency, and Coherence – through inclusive decision-making – in how Divisions harmoniously support schools in a 
streamlined and partnering manner

Safety, Access, and Operations
Provide for safe, supportive, conducive learning environments – increase students' and families' access to services and acceleration –  coherent, 
efficient, responsive, and timely district operations in all facets



Q & A
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Closing Reflections 
and Adjourn

dekalbschoolsga.org/forwardtogether

https://www.dekalbschoolsga.org/superintendent/dr-norman-c-sauce-iii/forward-together
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