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Safety & Health Committee Meeting Minutes
January 8, 2026
Nicholas J. DiCorleto, Jr. Meeting Hall

Minutes

Members Present: Matthew Reed, Chairman/Town Administrator; Laurie Burstein, First
Selectman; Rebecca Gritti, Human Resources Director; Margaret Schmidt,
Assistant Town Clerk; Sgt. Timothy Merrill, Resident State Troopers
Supervisor; Pete Hany, Chief, Ellington Volunteer Ambulance Corps; Kevin
Gambacorta, Assistant Foreman; Casey Lombardi, Facilities Crew Chief;
Sydney Kern, Deputy Fire Marshal; Mary Bartley, Assistant Recreation
Director; Officer Joe Decker, Resident State Troopers’ Office; Kathy Kane-
DiBacco, Assistant Animal Control Officer; Ashley Dabbondanza, HML

Assistant Director/Head of Youth and Family Services; Sheila Grady, Senior
Center Director

Members Absent:  Bob Smith, Chief, Ellington Volunteer Fire Department (EVFD) ; Bryan
Harvell, Crystal Lake Fire Department (CLFD)

I. Call to Order: Mr. Reed called the meeting to order at 10:02 a.m.
Il. Approval of Minutes — October 9, 2025

MOVED (HANY), SECONDED (DECKER) AND PASSED UNANIMOUSLY TO APPROVE THE MINUTES
OF THE OCTOBER 9, 20254SAFET‘Y & HEALTH COMMITTEE MEETING.

IlI. New Business : 4
A. LAP Claims: Mr. Reed reported that there are two open CIRMA LAP claims from 2025
- and one claim open from 2024.
B. Workers’ Compensation Claims: Mr. Reed reported that in 2024-2025 there were 12

injuries with 3 different employees. Claims and injuries remain low and supervisors
continue to be very responsive.

C. Employee Training Updates
Mr. Reed shared that Chief Hany held two CPR certification sessions for Town
employees to get certified or be recertified. The annual CIRMA required employee
training for sexual harassment awareness and blood borne pathogens safety have been
successfully completed via the online and on-site training modules. Mr. Reed mentioned
several departments that have ongoing training such as the Police Department, DPW,
Animal Control and the Senior Center. Sheila Grady shared that any resident utilizing the
exercise equipment must provide a doctor’s note of approval.
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D. Promoting Safety & Health in the Workplace
1. Personal Protective Equipment (PPE) Compliance and availability:

Mr. Reed shared that the Town promotes and provides many PPE items such as
masks, gloves of several different types, cleaning supplies, hand sanitizers, sharps
containers and equipment to prevent the spread of diseases and germs. He
reminded members if there is any workspace lacking availability of these items,
please contact DPW and ask for assistance.

Slips, Trips and Falls

Mr. Reed reviewed several areas where there may be a cause for trip hazards such
as area rugs and puddles from melted snow near entrances. He advised members to
be aware of these areas and contact DPW immediately if there is something they
feel needs to be addressed. He encouraged members to share this information with
other employees to protect not only them but our residents as well; “See something,
say something”.

Snow and Ice Removal

Utilizing Town vehicles and making sure snow/ice is properly removed from vehicles
prior to driving was discussed. Mr. Reed advised employees to allow time for the
vehicles to warm up and check to ensure there is a scraper available for return travel
during possible inclement weather.

Coughs and Colds

Mr. Reed reminded members that the Town does not pay for unused sick time; he
encouraged employees to utilize available sick time when not feeling well and avoid
the spread of infection in the workplace. Policies are currently being reviewed to
make sure that employees are more comfortable staying at home when feeling ill,
even when it may coincide with holiday time off.

Recommendations or Concerns from Committee Members

Mr. Reed introduced the new First Selectman, Laurie Burstein.

IV. Communications from Department Heads or Agency Representatives

Mary Bartley mentioned that the bucket at 31 Arbor Way is in need of a sand/salt
refill. Casey Lombardi said he will make sure it is taken care of right away.

Peter Hany asked to remind anyone collecting and disposing of SHARPS to make
sure they are in a hard case or container for safety. Mr. Reed displayed what the
SHARPS container looks like and shared that there should be one at each Town
location. Kevin Gambacorta shared that the DPW employees carry them in their
vehicles to dispose of needles at the parks and other Town locations.

Rebecca Gritti shared that the OSHA log for 2025 is completed ahead of schedule
[ATTACHED]. She asked that department heads notify her if they have any available
tasks or “light duty” that their out of work employee can do so that they can return
to working while waiting to get back to their original job.

Sgt. Merrill shared his concerns that the solar overhang carport has melted snow
running off in between the panels which is pooling and icing the ground below
causing a slip hazard. Mr. Reed said the DPW is aware and he will follow up with
them on how to best handle the situation.
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e Sheila Grady shared that Casey Lombardi and DPW did an OSHA hazard inspection of
the Senior Center and have done a wonderful job of installing all new heavy
shelving, rated for 850 pounds, and that all reports have been submitted.

V. Adjournment

MOVED (BARTLEY), SECONDED (GRITTI) AND PASSED UNANIMOUSLY TO AJOURN THE SAFETY &
HEALTH COMMITTEE MEETING AT 10:35 A.M.

Respectfully submitted,

\\

MAtthew Reed, Chairman
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