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Education & Service Center

(12 Innovate. Empower. Eaucate.

Vision & Mission

The Education Service Center Region 12 provides professional training and technical assistance for
the purpose of improving student performance for all students.

Per HB 452, resources and services provided by ESC Region 12 are aligned with, and designed to
support, the Texas Essential Knowledge and Skills (TEKS) adopted by the State Board of Education.

Vision
Innovative Solutions. Empowered Learners. Educated Communities.

Mission
We partner with schools and communities to achieve student success.

Strategic Priorities

ESC Region 12 is committed to the Continuous Improvement Model for enhancing
programs and services as defined in the following strategic priorities:

-Assist school districts in improving student performance

-Assist school districts in increasing effectiveness and economy of operations
-Assist school districts in the implementation of statewide and regional initiatives
-Provide timely and relevant information as the key to productive partnerships with
schools and communities

OUR SERVICE AREA WHO WE SERVE:
12

77

School Districts

| Wortham .. cold 3 3 7

Hamilton Val ) Freestone
Hamilton M\ Teague

pring LaVega
Jonesboro [ M Groesbeck 1 0

Gatesville Charter Schools

177,617

Evant

Lampasas

12,342

Teachers

25,613

Our region spans 11,179 square miles
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12 ESC Region 12 Principal Preparation and

Education Service Center Certification Program

Highly skilled school leaders are not born — nor are they fully forged in the instructional setting
of the school classroom. Neither do they emerge fully prepared to lead from traditional graduate
programs in school administration. Most likely, effective new principals have been rigorously
prepared and deliberately mentored in well-designed programs that immerse them in real-world

leadership experiences where they are challenged to excel.
Southern Regional Education Board, Good Principals Aren’t Born — They’re Mentored

The above quote captures the vision for the ESC Region 12 Principal Preparation and Certification
Program. Research shows that, aside from teachers, school principals are the most influential
school-based factor in promoting student achievement. Specifically, research finds that principals
account for a quarter, on average, of their school's overall impact on student achievement
outcomes. Likewise, research observes that differences in student achievement up to 20 percentage
points may occur when a school has an "above-average principal" rather than an "average principal."
Therefore, the overarching goal of the ESC Region 12 Principal Preparation and Certification
Program is to increase student achievement by developing, equipping, mentoring, and coaching
“above-average principals.”

The Principal Preparation and Certification Program (PPCP) provides an alternative to the
traditional certification path for ESC Region 12 customers. Candidates prepare for campus-level
leadership through participation in the following learning experiences:

e Face-to-face instruction and online learning modules aligned with the Principal Standards
articulated in Texas Administrative Code §149.2001 and the Principal as Instructional Leader
Competencies found in Texas Administrative Code §241.15 (see Appendix A).

e Mentoring, coaching, and support provided by an ESC Region 12 Field Supervisor, a veteran
school administrator.

e Field-based practicum experiences accomplished under the support, supervision, and
coaching of a Site-Supervisor/Mentor who is a current school administrator.

Although ESC Region 12 can provide no guarantees, employment is facilitated through the long-
standing reputation of quality that Region 12 school districts have come to expect when hiring PPCP
“graduates.” The Education Service Center (ESC) Region 12 welcomes the opportunity to serve you
and to work collaboratively with local school districts in our mission to ensure all students receive a
quality education under the instructional leadership of highly qualified principals.

Equal Opportunity Policy - The Education Service Center Region 12 does not discriminate on the basis of race, color, national origin,
sex, disability, or age in its programs, activities, or hiring practices. Inquiries regarding the Title IX policies should be directed to the
Director of Human Resources at ESC Region 12, 2101 W. Loop 340, Waco, TX 76712 or 254.297.1212.

All participant files are maintained with the highest level of confidentiality and security. ESC Region 12 complies with the Federal
Equal Right to Privacy Act (FERPA) in the release of personal information.
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Education Service Center Region 12
Principal Certification Network Contact Information

Tammy Becker, Deputy Executive Director, (254) 297-1240, tbecker@esc12.net

Jessica Torres, Director, (254)297-1284, jtorres@esc12.net

Sharon Davis, Principal Preparation & Certification Lead/Field Supervisor, (254) 297-1161,
sdavis@escl2.net

Ryann Peterson, Administrative Assistant, (254) 297-1257, ryannpeterson@esc12.net

Education Service Center Region 12

P.O. Box 23409, Waco, Texas 76702-3409
Street address: 2101 W. Loop 340

Waco, Texas 76712

Phone: (254) 297-1212  Fax: (254) 666-0823

Office Hours
8:00 a.m. - 4:30 p.m. Monday - Thursday
8:00 a.m. - 4:00 p.m. Friday
Offices are closed some Fridays due to staff meetings.

Students need great teachers, and
teachers need great leaders. One can't
exist without the other.

U.S. Department of Education
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Program Description

The ESC Region 12 Principal Preparation and Certification Program (PPCP) is a high—quality, challenging, and
relevant certification program. It is designed to prepare aspiring educational leaders for the roles,
responsibilities, and competencies detailed in the principal standards (TAC §149.2001, §241.15) and assessed
by the certification assessments, Pearson Principal as Instructional Leader (268)and the Performance
Assessment for School Leaders (PASL-368).

The PPCP learning experiences include the following:

= Online Learning via the CANVAS Learning Management System

O

PPCP coursework and practicum is a 13-month program, each cohort beginning in early June and
ending with “graduation” the following June.
The online learning consists of five modules aligned with the principal standards, the 268
competencies, and the PASL tasks.
In addition to the five modules, the following assignments are also included on CANVAS and are
graded. These grades are included in the final grade calculations, and the late and/or missing
assignment policies apply to these assignments also:

=  Three Practicum Log benchmarks

= Three PASL benchmark submissions (grade based on completion, not scored with the

PASL rubric)

= At least three formal, on-site Field Observations

= Six informal observations/coaching sessions (3 per semester)

= One School Board observation and summary assignment
The modules include reading assignments, viewing of videos and PowerPoints, discussions and
discussion groups, quizzes, and a variety of writing assignments.
The modules are of varying lengths, but each one opens at 12:00 a.m. on a Saturday and closes
at 11:59 p.m. on a Monday
Assignments cannot be submitted on CANVAS after the window closes; therefore, the grade
for that assignment will be a zero. The candidate must contact the CANVAS instructor within
24 hours in order to submit late assignments via email for 50% credit (if submitted within the
24 hours).
A pattern of late or missing submissions results in dismissal from PPCP.
Please set aside 4-5 hours weekly to work on the module learning activities. Several of the
activities call for Monday-Friday school-based experiences or discussions, so plan ahead. The
quality of your learning and your assignments will be compromised if you try to complete all of
the work at one sitting.
A final online grade of at least 80 with NO MISSING ASSIGNMENTS is required for certification
recommendation.

= Face-to Face Learning

O

The face-to-face learning sessions take place at the Service Center on 7 days during the first
summer, 11 Saturdays scheduled throughout the school year, and 1 day during the second
summer.

AEL (Advancing Educational Leadership), T-TESS, Youth Mental Health First Aid require 7 days
and are offered at a variety of times during the summer and the school year. Candidates are
encouraged to complete these requirements during the summer in order to minimize “off-
campus” days during the school year.

The face-to-face learning content and experiences align with the principal standards, the 268
competencies, and the PASL tasks.

Reading assignments are required preparation for face-to-face learning.

The materials for each face-to-face learning session will be made available on CANVAS.
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Candidates are expected to clear their calendars in order to attend all face-to-face sessions. All

absences from face-to-face learning are considered unexcused with the exception of those
verified as personal illness with a doctor’s note. Make-up work will be assigned and will be a
CANVAS grade. The make-up work is due one-week after being assigned.

=  Formal Observations — TAC §228.117:

O

Each candidate will be observed by the Field Supervisor a minimum of 3 times during the
program. The first formal observation must be within the first third of the program, one formal
observation within the second third of the program, and one formal observation within the final
third of the program.

The three required formal observations must total at least 135 minutes and must be conducted
by the Field Supervisor.

For each formal observation, a required pre-conference and post-conference will be conducted
by the Field Supervisor. The pre and post conference may be via Zoom or email.

The candidate will provide a copy of the written observation feedback to his/her Site
Supervisor/Mentor.

The formal observation required documentation is found in Appendix B.

The formal observations are not complete until the 3 observation documents (Pre-Conference,
Observation, Post-Conference) are signed and returned to the field supervisor.

= Informal Observations — TAC §228.101

O

At least three informal observations of 15 minutes or more are required per semester (6 informal
observations total).

The informal observations are informed by written feedback and targeted skill(s) communicated
to the candidate during the formal observation post-conference.

The informal observations of practicum candidates may be virtual, either synchronous or
asynchronous. They may be a video, a zoom, or an artifact that provides evidence of ongoing
improvement of targeted skill(s) identified in the formal observation post-conference.

=  Practicum Experience —-TAC §228.61(c), TAC §228.81

O

The PPCP includes a field-based practicum whereby a candidate must demonstrate proficiency
in each of the standards identified in TAC §241.15, Standards Required for the Principal
Certificate. The standards are listed in Appendix A.
The practicum experience is designed to integrate theory and practice through a field-based
mentoring and coaching approach under the guidance and support of a practicing administrator
(Site Supervisor/Mentor).
The practicum must provide a minimum of 160 clock-hours of experiences that allow the
candidate to demonstrate proficiency in each of the standards required for principal certification
The instructions and an example log for the documentation of practicum hours are included in
Appendix C.
The practicum log is to uploaded, maintained, and shared with the Field Supervisor in Google
Docs.
To monitor a candidate’s progress throughout the cohort year, Practicum Log benchmark dates
are established. The following Practicum Log hours will be the benchmark expectations, and the
candidates will receive a Practicum Log grade at each benchmark point.

= Benchmark 1 — November 30: at least 60 hours

= Benchmark 2 —March 31: atleast 120 hours

=  Benchmark 3 - May 31: at least 160 hours
The Practicum Benchmark Report is found in Appendix D.
A practicum is successful when the Field Supervisor and the Site Supervisor/Mentor recommend
to the PPCP that the candidate should be recommended for principal certification. The
Summative Evaluation and Recommendation for Certification are found in Appendix D.
If either the Field Supervisor or Site Supervisor/Mentor does not recommend the candidate for
principal certification, the person who does not recommend the candidate must provide
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documentation supporting that decision to the candidate and either the Field Supervisor or Site
Supervisor/Mentor.

International Society for Technology in Education Course: Standards for Educators

O

O

This is a 5-hour course designed and developed around the ISTE Standards for Educators. Each
module focuses on a different standard.

There is a quiz at the end of each module. A score of 80% or higher must be achieved in order to
receive the certificate of completion.

This course meets the requirements of TAC §228.57(c)(8).

Dyslexia: TEA Professional Learning Course

O

O

This 4—6-hour online course is designed for all school and district staff members across the state
who serve students in kindergarten through grade 12. The purpose is to empower educators to
serve and advocate for students with or at-risk for dyslexia.

This course meets the requirements of TAC §228.57(c)(2).

Advancing Educational Leadership (AEL) Training

O

O

O

AEL is a 3-day research-based training that is required for all administrators who will utilize the
T-TESS rubric to appraise teachers.

The purpose of the training is to equip school leaders with the skills, strategies, and mindsets
needed to build strong school cultures and collaborative relationships. AEL develops the PPCP
candidate’s knowledge and skills in the following essential areas: curriculum and instruction,
data gathering and analysis, goal setting, conducting effective conferences, team-building,
conflict resolution, mentoring, and coaching.

The PPCP AEL training may be scheduled during the first summer or during the school year.

Texas Teacher Evaluation and Support System (T-TESS) Training

O

O

TEA requires that all T-TESS appraisers complete this 3-day training and pass a certification
examine prior to conducting formal observations.
The PPCP T-TESS training may be scheduled during the first summer or during the school year.

School Board Meeting Summary

O

Each PPCP candidate will attend a regularly scheduled board meeting and provide a summary
and reflection about the board proceedings.

o This assignment will be submitted via CANVAS.

PASL Benchmark Submissions aligned with each PASL Face-to-Face Workshop.

See Appendix E for the current year Course Calendar and textbook list.
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PPCP Admission Requirements

All applicants for admission to the ESC Region 12 Principal Preparation and Certification Program (PPCP)
must meet the following requirements:

Hold a valid classroom teaching certificate.

Provide an official Service Record verifying at least two years of creditable teaching experience.

Hold a master's degree from an approved accredited institution of higher education with a cumulative grade
point of 3.0 on a four-point system.

Provide official transcripts from master’s program (All foreign transcripts must be translated and evaluated. A
list of approved foreign evaluation agencies is available at the TEA site for Foreign Evaluation Services.)

Pass the program screening process which includes a face-to-face interview and a constructed response
writing sample.

Provide a letter of recommendation from current supervisor.

Submit the Employer Support form completed by current supervisor.

Submit three professional references, one from current supervisor.

Meet all application deadlines.

Pay an application fee of $75 (non-refundable)

Submit TOEFL scores if English was not the language of instruction at your university.

Credit or Substitution for Applicable Experience and Training: Military and Non-Military Candidates 19
TAC §228.35(1)&(2)

A candidate seeking admission to an educator preparation program who is a current service member or a
military veteran may receive credit towards the required training or education hours for Educator Preparation
Program (EPP) completion provided that the military service, training, or education is directly related to the
certificate being sought.
A candidate seeking admission to an educator preparation program who is not a military service member or
veteran may substitute prior or ongoing service, training, or education, provided that:
o Theexperience, education, or training is NOT also counted as a part of the internship, clinical teaching,
or practicum requirements; and
o The experience, education, or training was provided by an approved EPP or an accredited institution
of higher education within the past five years; and
o The experience, education, or training is directly related to the certificate being sought.
To request a review for substitution of service, training, or education hours, please complete and submit the
Admission Review Document: Substitution of Applicable Experience and Training (Appendix J) and all
required transcripts prior to the closing date/deadline of the application window.
Your request will be reviewed by the Campus Leadership Director, PPCP lead, field supervisor, and PPCP
faculty. A decision will be provided to you prior to the admissions interviews and screening.

Criminal History Background Checks 19 TAC §227.1(b)(1)
Pursuant to the Texas Education Code (TEC §22.083), candidates must undergo a criminal history background
check prior to employment as an educator.

An individual who has been convicted of an offense may be ineligible for the issuance of a certificate on
completion of the EPP.
A candidate has the right to request a criminal history evaluation letter as provided in TAC Chapter 227,
Subchapter B.
A candidate is eligible to request a Preliminary Criminal History Evaluation from TEA if:

o You are enrolled or planning to enroll in an educator preparation program, or

o You are planning to take a certification exam for initial educator certification, and

o You have reason to believe that you may be ineligible for educator certification due to a conviction

or deferred adjudication for a felony or misdemeanor offense.
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PPCP Payments and Fees

ESC Region 12 PPCP Program Enrollment Fee and Tuition $6,300.00
Application Fee (non-refundable) $75.00
Initial payment, due on or before first class -$1,000.00

Technology fee - $35, T-TESS - $525, AEL - $525, and TEXES
preparation sessions - $200

Included in tuition

Extension fee per semester (see page 13 for additional information) $800.00

Fees paid directly to other entities (268 and 368 cost may change):

TEXES 268 Registration Fee - Paid to Pearson $200.00
PASL Registration Fee - Paid to ETS (resubmission fees not

. $375.00
included here)

TEXES 268 Practice Exam Fee $10.00
Standard Certificate Application Fee (paid to TEA) $78.00
Textbooks Approximately $400.00

Payment Policies:

= ALL participants must make the initial payment of $1000 on or before the first class. This amount will

be applied as part of the full tuition. Any refunds of overpayments will be made after the full balance is
received.

=  Failure to observe payment schedule may result in delay of training or termination from the program.

=  Making payments

O
O

O O O O

Candidates are strongly encouraged to make payments online via PayPal.

Payments can also be made directly to the ESC Region 12 Business Office by credit card (VISA,
MasterCard, or Discover), check, or money order.

We do not accept payments in cash.

All payments must be made through the business office.

For further details, call 254.297.1177 or 254.297.1245 during regular business hours.

NOTE: A $25.00 fee will be charged for all returned checks.

Payment Options:
1 OPTION 1 - Payment in Full

O

O
O

Candidates who pay tuition (including enrollment fee) in full before or at orientation will receive
a $500 discount.

Payments may be made with a credit card, check or money order. No cash is accepted.

$6,300 less $500 discount = $5,800

[0 OPTION 2 - Two Payments after initial $1000 payment = $5300

O
O

$2,650 due by October 1
$2,650 due by February 1

[J OPTION 3 - Monthly Payments after initial $1000 payment= total $5300

O

O

You agree to make 10 monthly installments of $534.00 beginning September 1 and continuing
through June 1.
$5,300 + S$40 processing fee = $5340
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$5,340 + 10 months = $534.00

o See Appendix F— Tuition Payment Agreement.
1 OPTION 4 - Funds Pending

O

o

Funds are provided from an approved outside source [Texas Rehabilitation Commission, grants,
loans, or a personal loan institution.

Documentation from the provider must be presented at Registration.

Funds must be received by Region 12 consistent with the two-payment schedule (Option 2)
after the initial $1000 payment:

$2,650 due by October 1

$2,650 due by February 1

It remains the responsibility of the student to make timely payments to ESC Region 12 until
the full amount is received from the funding source.

Refunds — Second Class Day Policy

A refund of a percentage of fees paid to the ESC Region 12 Principal Preparation and Certification Program
will be authorized upon submission of a written request to withdraw enrollment and the return of all
textbooks by the close of business following the second day of class. No refunds will be given after the
second day of face-to-face class.

Being accepted into the PPCP does not guarantee certification or employment by a school district.

All documents submitted for admissions consideration become property of ESC Region 12.
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Program Policies

Accommodations

The ESC Region 12 PPCP promotes an academic experience for students with disabilities that is fully inclusive
and accessible. If you require special accommodations or have special needs in order to participate, please
contact the PPCP Lead.

Attendance

ESC 12 PPCP expects candidates to attend every class session. Due to the accelerated nature of the course

and the fact that certain classes are taught by ESC 12 specialists or external experts, the teaching cannot be

replicated.

= Candidates are expected to clear their calendars in order to attend all face-to-face sessions. All absences
from face-to-face learning are considered unexcused with the exception of those verified as personal
iliness with a doctor’s note. Make-up work will be assigned and will be recorded as a grade in CANVAS.
The make-up work is due one week after being assigned.

= Any candidate missing more than two classes will be subject to dismissal from the program.

=  Punctuality is deemed as important as attendance. Tardiness is disruptive to instructors and other
candidates.

= Upon late arrival, candidates are expected to check with the instructor to make sure they were marked
tardy instead of absent.

= Excessive tardies may be considered an absence at the discretion of the instructors.

Attire / Appearance

As professional educators, candidates are required to meet higher standards in both performing quality work
and in presenting a professional personal appearance.

=  Saturdays - business casual

=  Presentations - business professional

Collective Commitments/Norms

= We will be fully “present” both in class and in online learning, prepared for active participation and
meaningful learning work.

=  We will display a growth mindset that embraces challenging learning, welcomes and responds to
feedback, takes risks, and is open to honest reflection.

=  We will be committed to high standards as a professional and exemplary performance as a learner.

=  We will hold each other accountable, celebrate successes, and have fun.

Communication

The following processes are in effect to assist with the flow of communication between PPCP candidates and

program staff:

= Personal Contact Information: It is the PPCP candidate’s responsibility to inform program staff of any
changes to personal contact information and to keep this information updated.

= E-mail messages: Many communications from ESC 12 will be sent via e-mail. Please respond in a timely
fashion - within 24 hours.

= Respond to requests for work corrections or resubmission of assignments within 24 hours.

ESC 12 PPCP seeks to prepare candidates for the professional world of leadership. Good communication is
an expectation. Candidates must communicate with and respond to the PPCP instructors and/or field
supervisor within 24 hours.

Drug-Free Environment

ESC Region 12 is committed to maintaining a drug-free environment and will not tolerate the use of illegal
drugs in the workplace. Candidates who use or are under the influence of alcohol or illegal drugs (as defined
by the Texas Controlled Substances Act) during class hours may be dismissed from the program.
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Evaluation of PPCP Performance

Candidates are evaluated during the program in many different ways, including but not limited to the

following:

=  Compliance with the Code of Ethics

= Evidence of completion of the required readings, both in the CANVAS assignments and in class
discussions

=  Responding to communications within 24 hours

=  Meeting timelines and deadlines for online assignments and benchmarks

= Grades earned on online module assignments, tasks, quizzes, and discussions: A final online grade of at
least 80 with NO MISSING ASSIGNMENTS is required for certification recommendation.

=  QObservations by instructors during face-to-face classes

= Accomplishing the Practicum benchmarks

= Successfully meeting the PASL benchmarks

= Results of the TEXES 268 practice test

= Attendance and punctuality

= Formal and informal observations and feedback from Field Supervisor

= Feedback from Site Supervisor/Mentor

A mid-year progress conference will be conducted with input from PPCP instructors, site supervisor, and field
supervisor. At this time, grades, benchmarks, assignments, communication, leadership dispositions, field
observations, and professionalism will be reviewed to determine if the candidate is “on track” to meet
certification requirements.

Extensions

If a candidate does not complete all of the PPCP requirements (see pages 15-17) by the “graduation” date, a
one (1) semester extension may be requested. The dates for the one semester extension will be July 1 to
December 31 of that year. Decisions about extensions are made by the Director of Campus Leadership
Services.

A candidate may request an extension for the following reasons:
e |f a candidate has not completed or has not satisfactorily completed the required practicum hours.
e [f a candidate has not earned the “approval to test” for either the 268 or the PASL.
e |f a candidate does not receive an unconditional recommendation from the Field Supervisor or the
Mentor/Site Supervisor.

The following requirements MUST be completed within the cohort year and cannot be extended:
e Successful completion of the online module assignments (grade of 80 with no missing assignments)
and the face-to-face classes.
e Successful completion of the Formal and Informal Observation requirements.
e All tuition and fees must be paid in full.

An extension is possible but not guaranteed. A program extension application must be requested from and
submitted to the PPCP Field Supervisor. The request will be considered by the Region 12 Campus Leadership
Department Director.

If an extension is granted, a non-refundable fee of $800.00 for a one semester extension will be assessed. In
order to support the candidate in completing the PPCP requirements and/or certification requirements, an
individualized support plan will be developed. The support plan may include, but is not limited to, the
following requirements:

e Completion of additional coursework, online or face-to-face

e Completion of required practicum hours

e Completion of additional reading assignments

e Participation in PASL and/or TExEs 268 work sessions and/or tutorials
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e Participation in additional field observations and benchmark check-ins.

e Receive an unconditional recommendation from the Field Supervisor or the Mentor/Site Supervisor.

Candidates may incur additional costs associated with materials or resources needed for the extension support
plan (e.g. study guides, online tutorials, books for additional reading assignments).

If after three (3) years from the initial date of admission, the PPCP candidate has not completed all current
program requirements in order to be eligible for certification, the candidate will be exited from the program
and all training hours, coursework, and practicum efforts will expire. If a candidate has been inactive in the
program for two years, the candidate will be exited from the program and all training hours, coursework, and
practicum hours will expire.

Money applied towards ESC-12 training is non-refundable at any time during the program.

Field Supervisor and Site Supervisor/Mentor
Each candidate will be assigned an ESC Region 12 staff member as Field Supervisor. The candidate will select
a Site Supervisor/Mentor who is usually his/her campus principal. The ESC Region 12 Field Supervisor and
the Site Supervisor/Mentor will support the practicum and PASL work of the candidate and submit
documentation of the candidate’s performance throughout the PPCP. The performance documentation will
inform the PPCP staff of the candidate’s progress and, ultimately, the candidate’s readiness and eligibility for
certification.
= Field Supervisor Responsibilities
o The Field Supervisor is hired by the educator preparation program to observe candidates, monitor
their performance, and provide constructive feedback to improve their effectiveness as educators.
o The Field Supervisor will provide structured guidance and regular ongoing support to each PPCP
candidate. This support and guidance encompass four areas of Field Supervisor Responsibilities:
1. Initial contact with each assigned candidate
2. Informal observations, ongoing support, and coaching, as appropriate
3. Formal observations
4. Practicum experience
o The Field Supervisor will ensure that each candidate has a trained Site Supervisor/Mentor.
Candidates are encouraged to seek a Site Supervisor/Mentor on their campus.

= Site Supervisor/Mentor Responsibilities

o The Site Supervisor/Mentor attends the required Site Supervisor/Mentor training.

o The Site Supervisor/Mentor reports the candidates progress to the Field Supervisor.

o The Site Supervisor/Mentor receives written feedback from the Field Supervisor after each of three
formal observations of the candidate.

o The Site Supervisor/Mentor collaborates with the candidate and the Field Supervisor throughout
the practicum experience, to include the mid-year progress conference and end of year summative
evaluations conference.

o The Site Supervisor/Mentor will provide support and opportunities for candidate’s completion of
the PASL requirements.

o The Site Supervisor/Mentor guides, assists, and supports the candidate during the practicum in the
following areas:

1. Formal observations
2. Practicum experience
3. Ongoing support and coaching, as appropriate

o The ongoing support from the Site Supervisor/Mentor includes, but is not limited to, the following:
¢ Complete and return the Mentor Agreement by the designated date.
¢ Complete and submit the candidate’s summative evaluation and recommendation.
¢ Meet regularly with the candidate, formally and informally, for support and coaching.
¢ Enable the candidate to observe classrooms and perform administrative duties.
¢ Guide the candidate through the daily operations of the school.
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Late Work Policy
All assignments are due by 11:59 p.m. Central Standard Time (CST) on the due dates indicated in CANVAS.
Technical issues are not valid excuses for late work unless the problem is related to ESC 12 servers.

= Assignments cannot be submitted on CANVAS after the window closes; therefore, the grade for that
assignment will be a zero. The candidate must contact the CANVAS instructor within 24 hours in order
to submit late assignments via email for 50% credit (if submitted within the 24 hours).

= A pattern of late or missing submissions results in dismissal from PPCP.

= Please set aside 4-5 hours weekly to work on the module learning activities. Several of the activities call
for Monday-Friday school-based experiences or discussions, so plan ahead. The quality of your learning
and your assignments will be compromised if you try to complete all of the work at one sitting.

= A final online grade of at least 80 with NO MISSING ASSIGNMENTS is required for certification
recommendation.

Leave of Absence

Leave of Absence (LOA) is reserved for extenuating circumstances only. Allowable reasons include

medical/prolonged illness, family emergency, or military duty.

= Requests for a Leave of Absence from the program must be submitted in writing to the Director of
Campus Leadership Services explaining the reason for the request.

= Candidate understands that if after three (3) years from the initial date of admission the PPCP candidate
has not completed all current program requirements in order to be eligible for certification the candidate
will be exited from the program and all training hours, coursework, and practicum efforts will expire.

= Candidate understands that if he/she has been inactive in the program for two years, the candidate will be
exited from the program and all training hours, coursework, and practicum hours will expire.

=  Upon return from LOA, the candidate will be required to submit a written request to the Director to
reactivate enrollment and will be required to comply with all PPCP requirements and program fees in
effect at the time of the reactivation.

Make-Up Assignments for Face-to-Face Classes

Candidates are responsible for all coursework that may have resulted from an absence. Instructors will assign

additional coursework to ensure candidates demonstrate proficiency in each competency. The make-up

assignments for face-to-face classes will be entered as a CANVAS grade and are due one week after being

assigned.

=  Candidates may incur additional costs associated with materials or resources needed for remediation (e.g. study
guides, online tutorials, books for additional reading assignments).

Professionalism

Professionalism is the conduct, aims or qualities that characterize or mark a profession or professional
person. Professionalism includes aspects of performance to include punctuality, communication, timely
submission of paperwork, appropriate dress, confidentiality with sensitive information, and overall
performance that contributes to the success of the organization. The Code of Ethics and Standard Practices
for Texas Educators (see Appendix G) outlines the professional behavior required of all educators. Candidates
in ESC Region 12 PPCP are expected to conduct themselves in a professional manner at ALL times.

Satisfactory Academic Progress

Each learner is expected to complete all coursework and make successful progress toward his/her principal

certification.

= Participants will not be recommended for certification until all the requirements of the Principal
Certification Program have been successfully fulfilled and tuition is paid in full.
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Special Circumstances
In certain individual cases where retraining, reactivation, and reinstatement are deemed necessary and
appropriate by the program, additional fees will be determined for each situation.

Technology

PPCP integrates technology in the program both for communication and course delivery. Some instruction
is delivered via the internet. All program participants must have daily access to a personal computer, printer
and internet connection. Students must bring devices to class to access online content, view videos and
communicate with students in distant locations.

Textbooks

Candidates are responsible for purchasing all books on book list. Additional books may be loaned to
candidates. The student agrees to return all borrowed textbooks in good condition upon completing the
program or withdrawal from the program. Any textbooks not returned on the appointed return date must
be purchased by the student at the replacement cost. Textbooks must be ‘cleared’ as a requirement of
completing the program.

Principal Certification Program Completion Requirements

The Texas Legislature and SBEC regulate Texas educator certification. All educators in Texas, regardless of the
route they take to certification, must pass mandated state board exams. No guarantee of certification is
implied by acceptance into the PPCP or completion of the coursework and practicum.

In order to be considered a “finisher/completer” of the principal preparation program and recommended
for certification, the following PPCP completion requirements must be met:

= Submission of all required orientation documents (see Appendix H)

=  Payment of all required fees

= Satisfactory completion of all PPCP class and coursework requirements, including attendance,
assessments, and Canvas coursework and assignments — a final grade of at least 80 with no missing
assignments is required

= Successful completion of a minimum of three Formal Field Observations

= Successful completion of at least 3 informal observations per semester (6 total)

= Successful completion of the practicum log hours

= Successful completion of the ISTE Digital Learning Training.

= Successful completion of the TEA Dyslexia Professional Learning Course.

= Satisfactory evaluation from the Site Supervisor/Mentor

= Approval to register for the TEXES Principal as Instructional Leader (268) based on practice test results.

= Approval to submit the Performance Assessment for School Leaders (PASL) based on PASL benchmark
assignments.

= Unconditional recommendation from the following: Site-supervisor, Field Supervisor, and PPCP Lead. If,
in their professional judgment, the candidate has not demonstrated professional qualities that are in the
best interests of students or has demonstrated attitudes or behaviors that detract from the learning
environment of the school district, recommendation will be withheld.

Texas Examinations (TEXES 268 and PASL 368)

In the fall of 2019, the Texas Education Agency (TEA) launched a new principal certification assessment path
to better meet the needs of today’s principal. The new TEXES Principal as Instructional Leader (268) exam
and the Performance Assessment for School Leaders (PASL) (368) focus on the important instructional role
that principals fulfill in Texas schools today and in the future. A candidate must pass both the TEXES Principal
as Instructional Leader (268) exam and PASL (368) in order to be recommended for the standard certification.
= Candidates must be “approved to test” by the PPCP prior to registration.
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Registration for the exams is handled through ETS (PASL/368) and TEAL (268), and scores are returned to
the candidate and the PPCP.

If a candidate fails the TEXES (268) exam, the test can be re—taken up to 4 times with a 30-day waiting
period in between testing attempts.

If a candidate fails the initial PASL submission, he/she must follow the PASL re-submission deadlines and
procedures for additional attempts.

TEXES Principal as Instructional Leader (268)
The TEXES Principal as Instructional Leader Preparation Manual is available on the Texas Educator
Certification Program website. The manual is a valuable self-study resource for PPCP candidates.

o The 268 includes four constructed-response (CR) questions, totaling 40% of the exam score, in
addition to a variety of 70 selected-response (SR) questions, making up the remaining 60% of the
score.

o Candidates have a total of 4 hours and 45 minutes following opening tutorial to complete the
computer-based exam.

o The exam is administered on a quarterly basis through Pearson.

o Each candidate will need to create both a TEAL account and Pearson account. More information can
be found at http://www.tx.nesinc.com/Home.aspx.

TEXES 268 Support

o The main support for 268 readiness is embedded in the tight alignment of all the PPCP content with
the Principal as Instructional Leader exam domains and competencies articulated in TAC §241.15.
Sample selected response items and constructed response items are included in both the online
modules and in the face-to-face classes.

o Two face-to-face Saturday classes will focus on 268 exam preparation. The first Saturday will focus

on the selected response portion of the exam, and second Saturday will focus on constructed
response writing with candidates completing an actual constructed response writing and receiving a
score with feedback.

Earning “Approval to Test” for the TEXES 268 Exam

O

O

One Saturday class will be a TEXES 268 practice exam session and will serve as the mid-course
benchmark assessment and indicator of readiness to register for the TEXES 268.

To earn approval to test, a candidate must score a passing score on the practice exam.

If the candidate does not meet the “approval to test” criteria on the practice 268, an individualized
support plan will be developed with the PPCP instructors. The plan may require additional
coursework and/or tutorials with accompanying fees to be paid by the candidate.

After successful completion of the support plan, a second TEXES 268 practice exam will be scheduled.
A passing score on the second exam is required for “approval to test.”

The Practice 268 exam results must be uploaded as a CANVAS module assighment.

TEXES 268 Domains

o The 268 includes assessment items in the 6 Domains and accompanying weights displayed below.

o The constructed-response items assess content from Domains I, II, and III.

o The passing scale score is 240 on a 100-300 scale range.

o The TEXES Principal as Instructional Leader (268) domains and competencies are listed in
Appendix A. Be sure to note that the descriptors with asterisk are identified as priority
statements for beginning principals.
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Principal (268) Domain
Domains Weight

1. School Culture
Competency 1 22-23%

Competency 2

II. Leading Learning
Competency 3 41-45%
Competency 4

ITII. Human Capital
Competency 5 18-19%
Competency 6

IV. Executive Leadership
Competency 7 5-6%
Competency 8

V. Strategic Operations
Competency 9 5-6%
Competency 10

VI. Ethics, Equity, and Diversity
Competency 11

4-6%

Performance Assessment for School Leaders (PASL) 368
The PASL assessment requires a candidate to demonstrate his/her ability to apply the knowledge and skills
identified as relevant and important for beginning school leaders.

Early in the PPCP, candidates will be introduced to the PASL tasks, requirements, and processes. The PASL

orientation will introduce candidates to the PASL tasks, requirements, and timelines.

The PASL requires that each candidate works closely with his/her Site Supervisor/Mentor in order to

address a significant problem/challenge and improve instructional practice, student learning, and the

school collaborative culture.

The candidates are expected to maintain consistent communication with their Site Supervisor/Mentor as

they work through the tasks.

The expectation is that a PPCP candidate will submit in the spring in order to be considered a PPCP

“finisher/completer” by the program end date.

The PASL submission windows, as well as other valuable PASL information, is found on the ETS website

www.ets.org/ppa/test-takers/school-leaders/about

The PASL includes three tasks requiring written commentary and submission of supporting/documenting

artifacts. Tasks are completed by entering and submitting a written response and uploading artifacts via

an online submission system.

The passing PASL score is 42 out of a possible 64 points. TASK 1 and TASK 2 are each worth 16 points;

TASK 3 is worth 32 points.

The PASL Candidate and Educator Handbook (PDF) is a valuable resource for completing the assessment.

It includes a basic overview of the assessment and test-taking strategies, as well as information on:

o Prioritizing activities and organizing thinking

o Guidelines for writing and understanding the type of writing required by each guiding prompt

o Collecting evidence — evidence is found in the information that you provide within your written
commentary and in the artifacts that you submit.

o Preparing for, completing, and analyzing the video recording.

o Scoring of tasks.

PASL Support and Ethical Considerations

It is extremely important for the candidate to review the PASL Support and Ethical Considerations and
understand what the PPCP instructors and Field Supervisors can and can NOT do to support the candidate
on PASL.

o The PASL work that candidates submit in response to each performance assessment task must be
theirs and theirs alone. The written commentaries, student work and other artifacts, as well as the
video recording, must feature candidates’ interactions with colleagues and the work that the
candidate facilitated within the school or district setting.
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o The support provided by PPCP may include the following:

e Review the PASL components and the assessment process.

e Check for understanding of the task requirements, rubrics, and handbook.

e Share only information that is public for all PASL candidates.

e Provide direction on how candidates prepare, plan, and manage deadlines.

e Know, understand, and uphold the assessment’s policies and guidelines.

o Acknowledge and respect the fact that responsibility for developing and submitting the
performance assessment rests solely and completely with the candidate.

e Ensure that candidates understand that breaches of trust and confidentiality may destroy the
validity of the assessment and may negatively affect the reputations of school leader candidates.

e |Immediately report violations of confidentiality, incidents of falsified information or materials,
and breaches of security.

o The support provided by PPCP may NOT include the following:

e Making choices for the candidates.

e Correcting the candidate’s PASL task response(s)

e And using the PASL rubric to assign a score to the candidate’s task response(s).

Earning Release for the PASL 368 Assessment
o Candidates must successfully complete and submit all three PASL Preparation Templates and must
participate in three review conferences.
e All checklists must be complete.
o All textbox responses must be complete.
e All artifacts (including videos) must be ready for submission.
e Per PASL rules, the PASL responses cannot be evaluated or scored, and feedback cannot be
provided.

PPCP Exit Policy
In accordance with Texas Administrative Code (19 TAC §228.31b), effective September 1, 2024, all Educator

Preparation Programs must have a published exit policy for the dismissal of candidates, which must be reviewed and

signed by candidates upon admission.

Dismissal from the Region 12 Principal Preparation Program may be based on, but is not limited to, the following:

O N Uk WNR

A violation of the Code of Ethics and Standard Practices for Texas Educators (see Appendix G)

Failure to meet the coursework requirements.

Failure to submit assignments, benchmarks, or communication in a timely manner.

Failure to pay fees in a timely manner.

Submission of false or misleading documents.

Asked to resign, or is non-renewed by the LEA.

Unexcused absence from two class sessions.

If after three (3) years from the initial date of admission the PPCP candidate has not completed all current
program requirements to be eligible for certification, the candidate will be formally exited from the program
and all training hours, coursework, and practicum hours will expire.

If a candidate has been inactive in the program for two years, the candidate will be formally exited from the
program and all training hours, coursework, and practicum hours will expire.

The exit policy must identify a point of dismissal for inactive candidates after no more than two years of inactivity. An inactive
candidate is one who is no longer completing coursework, training, and testing requirements with an EPP and is not a completer of
the EPP. 19 TAC §228.31(b)

Money applied towards ESC-12 training is non-refundable at any time during the program.

Any decision by ESC Region 12’s Executive Director and the Deputy Executive Director to dismiss a candidate from the PPCP is

final and not subject to appeal.
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Appendix A

TAC §241.15, Standards Required for the Principal Certificate.
TAC §149.2001, Principal Standards
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TAC §241.15: Standards Required for the Principal Certificate

The Test Framework (Knowledge and Skills Statements)

The content assessed by the TEXES Principal as Instructional Leader Certification
Assessment (268) is provided below.

DOMAIN I — SCHOOL CULTURE (School and Community Leadership)

Competency 001: The entry-level principal knows how to establish and implement a shared
vision and culture of high expectations for all stakeholders (students, staff, parents, and
community).

A.

*Creates a positive, collaborative, and collegial campus culture that sets
high expectations and facilitates the implementation and achievement of
campus initiatives and goals

Uses emerging issues, recent research, knowledge of systems (e.g., school
improvement process, strategic planning, etc.), and various types of data (e.g.,
demographic, perceptive, student learning, and processes) to collaboratively develop
a shared campus vision and a plan for implementing the vision

Facilitates the collaborative development of a plan that clearly articulates objectives
and strategies for implementing a campus vision

Aligns financial, human, and material resources to support implementation of a
campus vision and mission

. Establishes procedures to assess and modify implementation plans to promote

achievement of the campus vision

Models and promotes the continuous and appropriate development of all stakeholders
in the school community, to shape the campus culture

. *Establishes and communicates consistent expectations for all stakeholders,

providing supportive feedback to promote a positive campus environment

*Implements effective strategies to systematically gather input from all
campus stakeholders, supporting innovative thinking and an inclusive
culture

*Creates an atmosphere of safety that encourages the social, emotional, and
physical well-being of staff and students

Facilitates the implementation of research-based theories and techniques to promote
a campus environment and culture that is conducive to effective teaching and
learning and supports organizational health and morale
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Competency 002: The entry-level principal knows how to work with stakeholders as key
partners to support student learning.

A. Acknowledges, recognizes, and celebrates the contributions of all stakeholders toward

B.

C.

the realization of the campus vision

Implements strategies to ensure the development of collegial relationships and
effective collaboration

*Uses consensus-building, conflict-management, communication, and
information-gathering strategies to involve various stakeholders in planning
processes that enable the collaborative development of a shared campus
vision and mission focused on teaching and learning

*Ensures that parents and other members of the community are an integral
part of the campus culture

DOMAIN II — LEADING LEARNING (Instructional Leadership/Teaching and
Learning)

Competency 003: The entry-level principal knows how to collaboratively develop and
implement high-quality instruction.

A.

*Prioritizes instruction and student achievement by understanding, sharing,
and promoting a clear definition of high-quality instruction based on best
practices from recent research

*Facilitates the use of sound, research-based practice in the development,
implementation, coordination, and evaluation of campus curricular,
cocurricular, and extracurricular programs to fulfill academic, development,
social, and cultural needs

*Facilitates campus participation in collaborative district planning,
implementation, monitoring, and revision of the curriculum to ensure
appropriate scope, sequence, content, and alignment

*Implements a rigorous curriculum that is aligned with state standards,
including college and career-readiness standards

. Facilitates the use and integration of technology, telecommunications, and

information systems to enhance learning
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Competency 004: The entry-level principal knows how to monitor and assess classroom
instruction to promote teacher effectiveness and student achievement.

A.

*Monitors instruction routinely by visiting classrooms, observing instruction,
and attending grade-level, department, or team meetings to provide
evidence-based feedback to improve instruction

*Analyzes the curriculum collaboratively to guide teachers in aligning
content across grades and ensures that curricular scopes and sequences
meet the particular needs of their diverse student populations (considering
sociological, linguistic, cultural, and other factors)

*Monitors and ensures staff use of multiple forms of student data to inform
instruction and intervention decisions that maximizes instructional
effectiveness and student achievement

*Promotes instruction that supports the growth of individual students and
student groups, supports equity, and works to reduce the achievement gap

*Supports staff in developing the capacity and time to collaboratively and
individually use classroom formative and summative assessment data to
inform effective instructional practices and interventions

DOMAIN III — HUMAN CAPITAL (Human Resource Management)

Competency 005: The entry-level principal knows how to provide feedback, coaching, and
professional development to staff through evaluation and supervision, knows how to reflect
on his/her own practice, and strives to grow professionally.

A.

*Communicates expectations to staff and uses multiple data points (e.qg.,
regular observations, walk-throughs, teacher and student data, and other
sources) to complete evidence-based evaluations of all staff

*Coaches and develops teachers by facilitating teacher self-assessment and
goal setting, conducting conferences, giving individualized feedback, and
supporting individualized professional growth opportunities

*Collaborates to develop, implement, and revise a comprehensive and
ongoing plan for the professional development of campus staff that
addresses staff needs based on staff appraisal trends, goals, and student
information/data

*Facilitates a continuum of effective professional development activities that
includes appropriate content, process, context, allocation of time, funding,
and other needed resources

Engages in ongoing and meaningful professional growth activities, reflects on his or
her practice, seeks and acts on feedback, and strives to continually improve, learn,
and grow

Seeks assistance (e.g., mentor, central office) to ensure effective and reflective
decision making and works collaboratively with campus and district leadership
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Competency 006: The entry-level principal knows how to promote high-quality teaching by
using selection, placement, and retention practices to promote teacher excellence and

growth.

A. *Invests and manages time to prioritize the development, support, and
supervision of the staff to maximize student outcomes

B. *Facilitates collaborative structures that support professional learning
communities in reviewing data, processes, and policies in order to improve
teaching and learning in the school

C. *Creates leadership opportunities, defines roles, and delegates
responsibilities to effective staff and administrators to support campus goal
attainment

D. *Implements effective, appropriate, and legal strategies for the recruitment,

screening, hiring, assignment, induction, development, evaluation,
promotion, retention, discipline, and dismissal of campus staff

DOMAIN IV — EXECUTIVE LEADERSHIP (Communication and Organizational
Management)

Competency 007: The entry-level principal knows how to develop relationships with internal
and external stakeholders, including selecting appropriate communication strategies for
particular audiences.

A.

B.

*Understands how to effectively communicate a message in different ways
to meet the needs of various audiences

*Develops and implements strategies for systematically communicating
internally and externally

Develops and implements a comprehensive program of community relations that uses
strategies that effectively involve and inform multiple constituencies

Establishes partnerships with parents, businesses, and other groups in the community
to strengthen programs and support campus goals
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Competency 008: The entry-level principal knows how to focus on improving student
outcomes through organizational collaboration, resiliency, and change management.

A.

B.

Demonstrates awareness of social and economic issues that exist within the school
and community that affect campus operations and student learning

Gathers and organizes information from a variety of sources to facilitate creative
thinking, critical thinking, and problem solving to guide effective campus decision
making

*Frames, analyzes, and creatively resolves campus problems using effective
problem-solving techniques to make timely, high-quality decisions

Develops, implements, and evaluates systems and processes for organizational
effectiveness to keep staff inspired and focused on the campus vision

*Uses effective planning, time management, and organization of work to
support attainment of school district and campus goals

DOMAIN V — STRATEGIC OPERATIONS (Alignment and Resource Allocation)

Competency 009: The entry-level principal knows how to collaboratively determine goals
and implement strategies aligned with the school vision that support teacher effectiveness
and positive student outcomes.

A.

*Assesses the current needs of the campus, analyzing a wide set of evidence
to determine campus objectives, and sets measurable school goals, targets,
and strategies that form the school’s strategic plans

*Establishes structures that outline and track the progress using multiple
data points and makes adjustments as needed to improve teacher
effectiveness and student outcomes

*Allocates resources effectively (e.g., staff time, master schedule, dollars,
and tools), aligning them with school objectives and goals, and works to
access additional resources as needed to support learning

Implements appropriate management techniques and group processes to define roles,
assign functions, delegate authority, and determine accountability for campus goal
attainment
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Competency 010: The entry-level principal knows how to provide administrative leadership
through resource management, policy implementation, and coordination of school
operations and programs to ensure a safe learning environment.

A.

Implements strategies that enable the physical plant, equipment, and support
systems to operate safely, efficiently, and effectively to maintain a conducive learning
environment

*Applies strategies for ensuring the safety of students and personnel and for
addressing emergencies and security concerns, including developing and
implementing a crisis plan

*Applies local, state, and federal laws and policies to support sound
decisions while considering implications related to all school operations and
programs (e.g., student services, food services, health services, and
transportation)

*Collaboratively plans and effectively manages the campus budget within
state law and district policies to promote sound financial management in
relation to accounts, bidding, purchasing, and grants

. Uses technology to enhance school management (e.g., attendance systems, teacher

grade books, shared drives, and messaging systems)

Facilitates the effective coordination of campus curricular, cocurricular, and
extracurricular programs in relation to other school district programs to fulfill the
academic, developmental, social, and cultural needs of students

. Collaborates with district staff to ensure the understanding and implementation of

district policies and advocates for the needs of students and staff

. *Implements strategies for student discipline and attendance in a manner

that ensures student safety, consistency, and equity and that legal
requirements are met (e.g., due process, SPED requirements)
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DOMAIN VI — ETHICS, EQUITY, AND DIVERSITY

Competency 011: The entry-level principal knows how to provide ethical leadership by
advocating for children and ensuring student access to effective educators, programs, and

services.

A. Implements policies and procedures that require all campus personnel to comply with
the Educators’ Code of Ethics (TAC Chapter 247)

B. Models and promotes the highest standard of conduct, ethical principles, and integrity
in decision making, actions, and behaviors

C. *Advocates for all children by promoting the continuous and appropriate
development of all learners in the campus community

D. *Implements strategies to ensure that all students have access to effective
educators and continuous opportunities to learn

E. *Promotes awareness and appreciation of diversity throughout the campus
community (e.g., learning differences, multicultural awareness, gender
sensitivity, and ethnic appreciation)

F. *Facilitates and supports special campus programs that provide all students
with quality, flexible instructional programs and services (e.g., health,
guidance, and counseling programs) to meet individual student needs

G. *Applies legal guidelines (e.g., in relation to students with disabilities,
bilingual education, confidentiality, and discrimination) to protect the rights
of students and staff and to improve learning opportunities

H. Articulates the importance of education in a free, democratic society

INTEGRATION (Constructed Response Only)

The entry-level principal:

A.

Routinely monitors instruction through classroom observations and attends teacher-
led meetings in order to coach and develop teachers by providing evidence-based
feedback to help teachers improve instruction (Domain II and III)

Facilitates the development of and implementation of a rigorous curriculum that
alighs with state standards and promotes college and career readiness (Domain II)

Supports staff in effectively using instructional data, including formative and
summative assessment data, to inform effective instructional practices and
interventions (Domain II)

Creates a positive, collaborative, and equitable culture that establishes and
communicates high, consistent expectations for all stakeholders and addresses
barriers to ensure achievement of campus initiatives and goals (Domain I)
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Administrator Standards §149.BB.

Chapter 149. Commissioner's Rules Concerning Educator Standards

Subchapter BB. Administrator Standards

§149.2001. Principal Standards.

(a) Purpose. The standards, indicators, knowledge, and skills identified in this section shall be used to align
with the training, appraisal, and professional development of principals.

(b) Standards.

(D) Standard 1--Instructional Leadership. The principal is responsible for ensuring every student
receives high-quality instruction.

(A) Knowledge and skills.
(1) Effective instructional leaders:

@D prioritize instruction and student achievement by developing and
sharing a clear definition of high-quality instruction based on best
practices from research;

(I0) implement a rigorous curriculum aligned with state standards;

(I11) analyze the curriculum to ensure that teachers align content across
grades and that curricular scopes and sequences meet the particular
needs of their diverse student populations;

Iv) model instructional strategies and set expectations for the content, rigor,
and structure of lessons and unit plans; and

V) routinely monitor and improve instruction by visiting classrooms,
giving formative feedback to teachers, and attending grade or team
meetings.

(ii) In schools led by effective instructional leaders, data are used to determine

instructional decisions and monitor progress. Principals implement common
interim assessment cycles to track classroom trends and determine appropriate
interventions. Staff have the capacity to use data to drive effective instructional
practices and interventions. The principal's focus on instruction results in a
school filled with effective teachers who can describe, plan, and implement
strong instruction and classrooms filled with students actively engaged in
cognitively challenging and differentiated activities.

(B) Indicators.

(1) Rigorous and aligned curriculum and assessment. The principal implements
rigorous curricula and assessments aligned with state standards, including
college and career readiness standards.

(i1) Effective instructional practices. The principal develops high-quality
instructional practices among teachers that improve student learning.

(iii) Data-driven instruction and interventions. The principal monitors multiple forms
of student data to inform instructional and intervention decisions and to close the
achievement gap.

(2) Standard 2--Human Capital. The principal is responsible for ensuring there are high-quality
teachers and staff in every classroom and throughout the school.

(A) Knowledge and skills.
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(1) Effective leaders of human capital:

) treat faculty/staff members as their most valuable resource and invest in
the development, support, and supervision of the staff;

1) ensure all staff have clear goals and expectations that guide them and by
which they are assessed;

(I11) are strategic in selecting and hiring candidates whose vision aligns with
the school's vision and whose skills match the school's needs;

av) ensure that, once hired, teachers develop and grow by building layered
supports that include regular observations, actionable feedback, and
coaching and school-wide supports so that teachers know how they are
performing;

V) facilitate professional learning communities to review data and support
development;

(VD) create opportunities for effective teachers and staff to take on a variety
of leadership roles and delegate responsibilities to staff and
administrators on the leadership team; and

(VI)  use data from multiple points of the year to complete accurate
evaluations of all staff, using evidence from regular observations,
student data, and other sources to evaluate the effectiveness of teachers
and staff.

(i1) In schools with effective leaders of human capital, staff understand how they are
being evaluated and what the expectations are for their performance. Staff can
identify areas of strength and have opportunities to practice and receive feedback
on growth areas from the leadership team and peers. Staff evaluation data show
variation based on effectiveness but also show improvement across years as
development and retention efforts take effect. Across the school, staff support
each other's development through regular opportunities for collaboration, and
effective staff have access to a variety of leadership roles in the school.

(B) Indicators.

(1) Targeted selection, placement, and retention. The principal selects, places, and
retains effective teachers and staff.

(i1) Tailored development, feedback, and coaching. The principal coaches and
develops teachers by giving individualized feedback and aligned professional
development opportunities.

(ii1) Staff collaboration and leadership. The principal implements collaborative
structures and provides leadership opportunities for effective teachers and staff.

(iv) Systematic evaluation and supervision. The principal conducts rigorous
evaluations of all staff using multiple data sources.

3) Standard 3--Executive Leadership. The principal is responsible for modeling a consistent focus on
and commitment to improving student learning.

(A) Knowledge and skills.

(1) Effective executive leaders:
) are committed to ensuring the success of the school;
(I1) motivate the school community by modeling a relentless pursuit of
excellence;
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§149.BB.

are reflective in their practice and strive to continually improve, learn,
and grow;

view unsuccessful experiences as learning opportunities, remaining
focused on solutions, and are not stymied by challenges or setbacks.
When a strategy fails, these principals analyze data, assess
implementation, and talk with stakeholders to understand what went
wrong and how to adapt strategies moving forward;

keep staff inspired and focused on the end goal even as they support
effective change management;

have strong communication skills and understand how to communicate
a message in different ways to meet the needs of various audiences;

are willing to listen to others and create opportunities for staff and
stakeholders to provide feedback; and

treat all members of the community with respect and develop strong,
positive relationships with them.

(i1) In schools with effective executive leaders, teachers and staff are motivated and
committed to excellence. They are vested in the school's improvement and
participate in candid discussions of progress and challenges. They are
comfortable providing feedback to the principal and other school leaders in
pursuit of ongoing improvement, and they welcome feedback from students'
families in support of improved student outcomes.

(B) Indicators.

(1) Resiliency and change management. The principal remains solutions-oriented,
treats challenges as opportunities, and supports staff through changes.

(i1) Commitment to ongoing learning. The principal proactively seeks and acts on
feedback, reflects on personal growth areas and seeks development
opportunities, and accepts responsibility for mistakes.

(ii1) Communication and interpersonal skills. The principal tailors communication
strategies to the audience and develops meaningful and positive relationships.

(iv) Ethical behavior. The principal adheres to the educators' code of ethics in §247.2
of this title (relating to Code of Ethics and Standard Practices for Texas
Educators), including following policies and procedures at his or her respective
district.

4 Standard 4--School Culture. The principal is responsible for establishing and implementing a
shared vision and culture of high expectations for all staff and students.
(A) Knowledge and skills.
(1) Effective culture leaders:

June 2014 Update
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leverage school culture to drive improved outcomes and create high
expectations;

establish and implement a shared vision of high achievement for all
students and use that vision as the foundation for key decisions and
priorities for the school;

establish and communicate consistent expectations for staff and
students, providing supportive feedback to ensure a positive campus
environment;
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av) focus on students' social and emotional development and help students
develop resiliency and self-advocacy skills; and

V) treat families as key partners to support student learning, creating
structures for two-way communication and regular updates on student
progress. Regular opportunities exist for both families and the
community to engage with the school and participate in school
functions.

In schools with effective culture leaders, staff believe in and are inspired by the
school vision and have high expectations for all students. Staff take
responsibility for communicating the vision in their classrooms and for
implementing behavioral expectations throughout the building, not only in their
own classrooms. Teachers regularly communicate with the families of their
students to provide updates on progress and actively work with families to
support learning at home. Members of the broader community regularly engage
with the school community.

Indicators.

(1)

(i)

(i)

(iv)

)

Shared vision of high achievement. The principal develops and implements a
shared vision of high expectations for students and staff.

Culture of high expectations. The principal establishes and monitors clear
expectations for adult and student conduct and implements social and emotional
supports for students.

Intentional family and community engagement. The principal engages families
and community members in student learning.

Safe school environment. The principal creates an atmosphere of safety that
encourages the social, emotional, and physical well-being of staff and students.

Discipline. The principal oversees an orderly environment, maintaining
expectations for student behavior while implementing a variety of student
discipline techniques to meet the needs of individual students.

Standard 5--Strategic Operations. The principal is responsible for implementing systems that align
with the school's vision and improve the quality of instruction.

(A)

Knowledge and skills.

(i)

Effective leaders of strategic operations:

) assess the current needs of their schools, reviewing a wide set of
evidence to determine the schools' priorities and set ambitious and
measurable school goals, targets, and strategies that form the schools'
strategic plans;

(I1) with their leadership teams, regularly monitor multiple data points to
evaluate progress toward goals, adjusting strategies that are proving
ineffective;

I11) develop a year-long calendar and a daily schedule that strategically use
time to both maximize instructional time and to create regular time for
teacher collaboration and data review;

Iv) are deliberate in the allocation of resources (e.g., staff time, dollars, and
tools), aligning them to the school priorities and goals, and work to
access additional resources as needed to support learning; and
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(i)

§149.BB.

V) treat central office staff as partners in achieving goals and collaborate
with staff throughout the district to adapt policies as needed to meet the
needs of students and staff.

In schools with effective leaders of strategic operations, staff have access to
resources needed to meet the needs of all students. Staff understand the goals
and expectations for students, have clear strategies for meeting those goals, and
have the capacity to track progress. Members of the staff collaborate with the
principal to develop the school calendar. Teacher teams and administrator teams
meet regularly to review and improve instructional strategies and analyze student
data. Throughout the year, all staff participate in formal development
opportunities that build the capacity to identify and implement strategies aligned
to the school's improvement goals.

Indicators.

(i)

(i)

(iif)

(iv)

Strategic planning. The principal outlines and tracks clear goals, targets, and
strategies aligned to a school vision that improves teacher effectiveness and
student outcomes.

Maximized learning time. The principal implements daily schedules and a year-
long calendar that plan for regular data-driven instruction cycles, give students
access to diverse and rigorous course offerings, and build in time for staff
professional development.

Tactical resource management. The principal aligns resources with the needs of
the school and effectively monitors the impact on school goals.

Policy implementation and advocacy. The principal collaborates with district
staff to implement and advocate for district policies that meet the needs of
students and staff.

Statutory Authority: The provisions of this §149.2001 issued under the Texas Education Code, §21.3541.
Source: The provisions of this §149.2001 adopted to be effective June 8, 2014, 39 TexReg 4245.
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FIELD OBSERVATION: Pre-Observation Conference
FORMAL FIELD OBSERVATION
FIELD OBSERVATION: Post-Observation Conference
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12 Principal Preparation and Certification Program
Region 12 Education Service Center

2101 West Loop 340 Waco, TX 76712
Innovate. Empower. Educate. (254) 297-1212

Education & Senvice Center

FORMAL FIELD OBSERVATION: Pre-Observation Conference

Candidate: Field Observation: 1 2 3 4
Initial Contact Date:

District: School:

Mentor: ESC Supervisor:

Pre-Observation Conference

Activity to be observed

Relevant standards and/or = What principal standards and competencies does the activity connect to and how?
competencies

To be completed by the candidate: = Provide any background or context that would be helpful to the field supervisor (subject &
grade observed, teacher experience, etc.)

Background ?nd context for = What planning and considerations were involved in your preparation for this activity?
the observation = Include any other information that you want the field supervisor to know in advance.

Additional comments, " Do you have any questions or is there anything additional that you want me know before the
concerns, or information observation?

Upcoming Formal Observation DATE AND TIME:

Candidate Signature Date Field Supervisor Signature Date

1-2025/CL



Service Center

Education 1 2

Innovate. Empower. Educate.

Principal Preparation and Certification Program
Region 12 Education Service Center
2101 West Loop 340 Waco, TX 76712
(254) 297-1212

FORMAL FIELD OBSERVATION

Candidate:

Field Observation: 1 2 3 4

District:

School:

Mentor:

ESC Supervisor:

FIELD OBSERVATION

Date: Start and End Time:

to

Activity observed

Notes:

Artifacts:

Candidate Signature

Date Field Supervisor Signature Date

Site Supervisor/Principal Signature

Date

Copy to candidate, principal, and PPCP

10-25/CL




Education 1 2

Innovate. Empower. Educate.

Service Center

Principal Preparation and Certification Program

Region 12 Education Service Center

2101 West Loop 340 Waco, TX 76712

(254) 297-1212

FORMAL FIELD OBSERVATION: Post-Observation Conference

Candidate: Field Observation: 1 2 3 4

District: School:

Mentor: ESC Supervisor:

Post-Observation Conference

Activity

Observation Feedback: Needs Improvement Developing Effective/Proficient

= Summarize impressions &
supporting evidence/data.

= What went well? Were the
intended goals/outcomes
accomplished?

= See attached RUBRIC.

Targeted Skill(s):

Next steps:

= Informal observation informed
by above feedback and
focused on targeted skill(s).

TAC§228.101(b)(5)

Candidate Signature

Date

Site Supervisor/Principal Signature

Date

Field Supervisor Signature

Copy to candidate, principal, and PPCP

Date

12-2024/SCL



ESC 12 PPCP Program Handbook

Appendix C
Practicum Instructions and Log

22 01-25/CL



1 E Principal Preparation and Certification Program
Education § Service Center PraCticum Log InStrUCtions

The Practicum Log is an ongoing CANVAS assignment, and hours
should be logged in CANVAS on a weekly basis. There will be 3 graded benchmark dates:

e Benchmark 1 — November 30: at least 60 hours
e Benchmark 2 —March 31: atleast 120 hours
e Benchmark 3 - May 31: at least 160 hours

The candidate may begin to log practicum activities and hours on the Monday after the first
class day.

e Upload the practicum log to your Google Drive and share with your Field Supervisor.

e You will need a minimum of 160 hours of administrative experiences.

e There are required leadership activities included in each Domain. These activities are
notated with a double asterisk**.

o There is also a list of possible leadership activities at the end of each competency; however,
these are only suggestions. Your Site Supervisor/Mentor may have specific activities that
he/she would like for you to lead or facilitate.

e Be sure to log your PASL work as practicum activities -- different activities fit with almost
every competency. Refer to the competency descriptors for additional guidance.

e |tis suggested that you log over 160 hours as it is possible that something you put on your
log will not count toward practicum hours.

e The total clock hours required per competency are influenced by the weighting of
competencies on the Principal as Instructional Leader Certification Assessment (268).
Competencies 1-6 have the greatest weight, and Competencies 7-11 are weighted less.

o Therefore, the required clock hours for Competencies 7-11 are 8 hours per
competency for a total of 40 clock hours.

o The remaining 120 clock hours should be distributed among Competencies 1-6 with at
least 15 hours per competency.

o Be aware that Competencies 3 and 4 in the Leading Learning Domain comprise
approximately 42% of the assessment.

e You will provide a brief description of the activity and your role, along with a reflection on
your learning.

e Your mentor will verify each of your experiences with his/her initials. Please have him/her
do this at least monthly. Your Field Supervisor will verify the hours and the experiences
with your campus mentor.

e Write the time in increments of 15 minutes and in decimal form. Example: If your
experience was from 1:00-2:15, you’d write 1.25 in the “amount of time” box.

e Any one duty or experience cannot account for more than 15 hours. For example: If you
are the admin on duty for the entire baseball season, you can receive only 15 hours for
that. Or if you attend ARDs throughout the year, you can only log a max of 15 hours for
ARDs.

e Your field supervisor will monitor your practicum progress on an ongoing basis and review
your practicum log at each visit.
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Fdweation & Service (enter

Innovate. Empower. Educate.

12 Principal Preparation and Certification Program
Mid-Year Progress Report

Candidate: District/School:

Practicum Start Date:

Mentor/Site Supervisor: ESC Field Supervisor:

Practicum End Date:

Practicum Log Hours
Competencies 001 | 002 | 003 | 004 | 005 | 006 | O0O7 | OO8 | 009 | 010 | 011 | TOTAL
CURRENT HOURS LOGGED
(60+ hours by mid-year;
120 hours by March 31
benchmark)

*The total clock hours required per competency are influenced by the weighting of competencies on the Principal as Instructional Leader Certification
Assessment (268). Competencies 1-6 have the greatest weight, and Competencies 7-11 are weighted less. Therefore, the required clock hours for
Competencies 7-11 are 8 hours per competency for a total of 40 clock hours. The remaining 120 clock hours should be distributed among Competencies
1-6 with at least 15 hours per competency. Be aware that Competencies 3 and 4 in the Leading Learning Domain comprise approximately 42% of the

assessment.

Course Benchmark Assessments

Online Coursework (Grade of at least 80 with
no missing assignments is required)

Field Observation 1

Informal Observations | 1 p

Practicum MOY Benchmark/60+ hours

PASL October 31 Benchmark 1 Completion

PASL January 6 Benchmark 2 Completion

On track for meeting PPCP course and state requirements YES NO
On track for PASL submission approval YES NO
Candidate Signature: Date:
Site Supervisor/Mentor Signature: Date:
Field Supervisor Signature: Date:

10/25/CL




Mid-Year Progress Support Plan:

Remaining Benchmarks

Online Coursework (Grade of at least 80 with no
missing assignments is required)

Field Observation 2

Informal Observations | 4

Practice 268/Approved to register for TEXES 268

PASL Benchmark 3 Completion/Approval to Submit

Field Observation 3

Informal Observations | g

School Board Summary

ISTE Digital Learning Certificate of Completion

Dyslexia Training Certificate of Completion

AEL Certificate

T-TESS Certificate

YMHFA Certificate

Summative Conference and Evaluation

10/25/CL




Education & Service Center

Innovate. Empower. Educate.

Education Service Center Region 12

Principal Preparation and Certification Program

PO Box 23409 Waco, TX 76702
254.297.1212 phone 254.666.0823 fax

Candidate Summative Evaluation

Candidate:

District: Campus:

Site Supervisor/Mentor:

Date:

Rating Scale: 4- Accomplished 3- Proficient 2- Developing 1-Improvement Needed NA- Not Applicable

Evidence

Descriptions

Competency 001: The beginning principal knows how to
establish and implement a shared vision and culture of high
expectations for all stakeholders (students, staff, parents, and
community).

Site Supervisor/Mentor Evidence:

A. *Creates a positive, collaborative, and collegial campus
culture that sets high expectations and facilitates the
implementation and achievement of campus initiatives and
goals

B. Uses emerging issues, recent research, knowledge of systems
(e.g., school improvement process, strategic planning, etc.), and
various types of data (e.g., demographic, perceptive, student
learning, and processes) to collaboratively develop a shared
campus vision and a plan for implementing the vision

C. Facilitates the collaborative development of a plan that
clearly articulates objectives and strategies for implementing a
campus vision

D. Aligns financial, human, and material resources to support
implementation of a campus vision and mission

E. Establishes procedures to assess and modify implementation
plans to promote achievement of the campus vision

F. Models and promotes the continuous and appropriate
development of all stakeholders in the school community, to
shape the campus culture

G. *Establishes and communicates consistent expectations for
all stakeholders, providing supportive feedback to promote a
positive campus environment

H. *Implements effective strategies to systematically gather
input from all campus stakeholders, supporting innovative
thinking and an inclusive culture

I. *Creates an atmosphere of safety that encourages the social,
emotional, and physical well-being of staff and students

NA

J. Facilitates the implementation of research-based theories

and techniques to promote a campus environment and culture
that is conducive to effective teaching and learning and
supports organizational health and morale

*Asterisk notes TEA Priority Statements for beginning principals
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Education & Service Center

Innovate. Empower. Educate.

Education Service Center Region 12
Principal Preparation and Certification Program
PO Box 23409
254.297.1212 phone 254.666.0823 fax

Waco, TX 76702

Competency 002: The beginning principal knows how to work
with stakeholders as key partners to support student learning.

Site Supervisor/Mentor Evidence:

A. Acknowledges, recognizes, and celebrates the contributions
of all stakeholders toward the realization of the campus vision

B. Implements strategies to ensure the development of collegial
relationships and effective collaboration

C. *Uses consensus-building, conflict-management,
communication, and information gathering strategies to involve
various stakeholders in planning processes that enable the
collaborative development of a shared campus vision and
mission focused on teaching and learning

D. *Ensures that parents and other members of the community
are an integral part of the campus culture

Competency 003: The beginning principal knows how to
collaboratively develop and implement high-quality instruction.

Site Supervisor/Mentor Evidence:

A. *Prioritizes instruction and student achievement by
understanding, sharing, and promoting a clear definition of
high-quality instruction based on best practices from recent
research

B. *Facilitates the use of sound, research-based practice in the
development, implementation, coordination, and evaluation of
campus curricular, co-curricular, and extracurricular programs
to fulfill academic, development, social, and cultural needs

C. *Facilitates campus participation in collaborative district
planning, implementation, monitoring, and revision of the
curriculum to ensure appropriate scope, sequence, content,
and alignment

D. *Implements a rigorous curriculum that is aligned with state
standards, including college and career-readiness standards

E. *Facilitates the use and integration of technology,
telecommunications, and information systems to enhance
learning

Competency 004: The beginning principal knows how to
monitor and assess classroom instruction to promote teacher
effectiveness and student achievement.

Site Supervisor/Mentor Evidence:

A. *Monitors instruction routinely by visiting classrooms,
observing instruction, and attending grade-level, department,
or team meetings to provide evidence-based feedback to
improve instruction

B. *Analyzes the curriculum collaboratively to guide teachers in
aligning content across grades and ensures that curricular
scopes and sequences meet the particular needs of their
diverse student populations (considering sociological, linguistic,
cultural, and other factors)

C. *Monitors and ensures staff use of multiple forms of student
data to inform instruction and intervention decisions that

*Asterisk notes TEA Priority Statements for beginning principals
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Education & Service Center

Innovate. Empower. Educate.

Education Service Center Region 12

Principal Preparation and Certification Program

PO Box 23409 Waco, TX 76702
254.297.1212 phone 254.666.0823 fax

maximizes instructional effectiveness and student achievement

D. *Promotes instruction that supports the growth of individual
students and student groups, supports equity, and works to
reduce the achievement gap

NA

E. *Supports staff in developing the capacity and time to
collaboratively and individually use classroom formative and

summative assessment data to inform effective instructional
practices and interventions

Competency 005: The beginning principal knows how to
provide feedback, coaching, and professional development to
staff through evaluation and supervision, knows how to reflect
on his/her own practice, and strives to grow professionally.

Site Supervisor/Mentor Evidence:

A. *Communicates expectations to staff and uses multiple data
points (e.g., regular observations, walk-throughs, teacher and
student data, and other sources) to complete evidence-based
evaluations of all staff

B. *Coaches and develops teachers by facilitating teacher self-
assessment and goal setting, conducting conferences, giving
individualized feedback, and supporting individualized
professional growth opportunities

C. *Collaborates to develop, implement, and revise a
comprehensive and ongoing plan for the professional
development of campus staff that addresses staff needs based
on staff appraisal trends, goals, and student information/data

D. *Facilitates a continuum of effective professional
development activities that includes appropriate content,
process, context, allocation of time, funding, and other needed
resources

E. Engages in ongoing and meaningful professional growth
activities, reflects on his or her practice, seeks and acts on

NA

feedback, and strives to continually improve, learn, and grow

F. Seeks assistance (e.g., mentor, central office) to ensure

effective and reflective decision making and works
collaboratively with campus and district leadership

Competency 006: The beginning principal knows how to
promote high-quality teaching by using selection, placement,
and retention practices to promote teacher excellence and
growth.

Site Supervisor/Mentor Evidence:

A. *Invests and manages time to prioritize the development,
support, and supervision of the staff to maximize student
outcomes

B. *Facilitates collaborative structures that support professional
learning communities in reviewing data, processes, and policies
in order to improve teaching and learning in the school

C. *Creates leadership opportunities, defines roles, and
delegates responsibilities to effective staff and administrators
to support campus goal attainment

*Asterisk notes TEA Priority Statements for beginning principals
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Education & Service Center

Innovate. Empower. Educate.

Education Service Center Region 12

Principal Preparation and Certification Program

PO Box 23409 Waco, TX 76702

254.297.1212 phone 254.666.0823 fax

D. *Implements effective, appropriate, and legal strategies for
the recruitment, screening, hiring, assignment, induction,
development, evaluation, promotion, retention, discipline, and
dismissal of campus staff

Competency 007: The beginning principal knows how to
develop relationships with internal and external stakeholders,
including selecting appropriate communication strategies for
particular audiences.

Site Supervisor/Mentor Evidence:

A. *Understands how to effectively communicate a message in
different ways to meet the needs of various audiences

B. *Develops and implements strategies for systematically
communicating internally and externally

C. Develops and implements a comprehensive program of
community relations that uses strategies that effectively
involve and inform multiple constituencies

D. Establishes partnerships with parents, businesses, and other
groups in the community to strengthen programs and support
campus goals

Competency 008: The beginning principal knows how to focus
on improving student outcomes through organizational
collaboration, resiliency, and change management.

Site Supervisor/Mentor Evidence:

A. Demonstrates awareness of social and economic issues that
exist within the school and community that affect campus
operations and student learning

B. Gathers and organizes information from a variety of sources
to facilitate creative thinking, critical thinking, and problem
solving to guide effective campus decision making

C. *Frames, analyzes, and creatively resolves campus problems
using effective problem-solving techniques to make timely,
high-quality decisions

D. Develops, implements, and evaluates systems and processes
for organizational effectiveness to keep staff inspired and
focused on the campus vision

E. *Uses effective planning, time management, and
organization of work to support attainment of school district
and campus goals

Competency 009: The beginning principal knows how to
collaboratively determine goals and implement strategies
aligned with the school vision that support teacher
effectiveness and positive student outcomes.

Site Supervisor/Mentor Evidence:

A. *Assesses the current needs of the campus, analyzing a wide
set of evidence to determine campus objectives, and sets
measurable school goals, targets, and strategies that form the
school’s strategic plans

B. *Establishes structures that outline and track the progress
using multiple data points and makes adjustments as needed to

*Asterisk notes TEA Priority Statements for beginning principals
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Education & Service Center

Innovate. Empower. Educate.

Education Service Center Region 12

Principal Preparation and Certification Program

PO Box 23409 Waco, TX 76702
254.297.1212 phone 254.666.0823 fax

improve teacher effectiveness and student outcomes

C. *Allocates resources effectively (e.g., staff time, master
schedule, dollars, and tools), aligning them with school
objectives and goals, and works to access additional resources

NA

as needed to support learning

D. Implements appropriate management techniques and group

processes to define roles, assign functions, delegate authority,
and determine accountability for campus goal attainment

Competency 010: The beginning principal knows how to
provide administrative leadership through resource
management, policy implementation, and coordination of
school operations and programs to ensure a safe learning
environment.

Site Supervisor/Mentor Evidence:

A. Implements strategies that enable the physical plant,
equipment, and support systems to operate safely, efficiently,
and effectively to maintain a conducive learning environment

B. *Applies strategies for ensuring the safety of students and
personnel and for addressing emergencies and security
concerns, including developing and implementing a crisis plan

C. *Applies local, state, and federal laws and policies to support
sound decisions while considering implications related to all
school operations and programs (e.g., student services, food
services, health services, and transportation)

D. *Collaboratively plans and effectively manages the campus
budget within state law and district policies to promote sound
financial management in relation to accounts, bidding,
purchasing, and grants

E. Uses technology to enhance school management (e.g.,
attendance systems, teacher grade books, shared drives, and
messaging systems)

F. Facilitates the effective coordination of campus curricular,
co-curricular, and extracurricular programs in relation to other
school district programs to fulfill the academic, developmental,
social, and cultural needs of students

G. Collaborates with district staff to ensure the understanding
and implementation of district policies and advocates for the
needs of students and staff

NA

H. *Implements strategies for student discipline and
attendance in a manner that ensures student safety,

consistency, and equity and that legal requirements are met
(e.g., due process, SPED requirements)

Competency 011: The beginning principal knows how to
provide ethical leadership by advocating for children and
ensuring student access to effective educators, programs, and

A. Implements policies and procedures that require all campus
personnel to comply with the Educators' Code of Ethics (TAC
Chapter 247)

*Asterisk notes TEA Priority Statements for beginning principals
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Education & Service Center

Innovate. Empower. Educate.

Education Service Center Region 12

Principal Preparation and Certification Program

PO Box 23409 Waco, TX 76702
254.297.1212 phone 254.666.0823 fax

services.

Site Supervisor/Mentor Evidence:

NA

B. Models and promotes the highest standard of conduct,
ethical principles, and integrity in decision making, actions, and
behaviors

C. Advocates for all children by promoting the continuous and
appropriate development of all learners in the campus
community

D. *Implements strategies to ensure that all students have
access to effective educators and continuous opportunities to
learn

E. *Promotes awareness and appreciation of diversity
throughout the campus community (e.g., learning differences,
multicultural awareness, gender sensitivity, and ethnic
appreciation)

F. *Facilitates and supports special campus programs that
provide all students with quality, flexible instructional programs
and services (e.g., health, guidance, and counseling programs)
to meet individual student needs

G. *Applies legal guidelines (e.g., in relation to students with
disabilities, bilingual education, confidentiality, and
discrimination) to protect the rights of students and staff and to
improve learning opportunities

H. Articulates the importance of education in a free, democratic
society

Area(s) of Reinforcement:

Area(s) of Refinement:

Summative Comments:

Site Supervisor/Mentor Signature:

Date:

*Asterisk notes TEA Priority Statements for beginning principals

4-2021/5CL



Fdwcation & Service (enter

Innovate. Empower. Educate.

‘ 12 Principal Preparation and Certification Program
SUMMATIVE Conference Report

Candidate: District/School:

Practicum Start Date:

Mentor/Site Supervisor:

ESC Field Supervisor:

Practicum End Date:

Practicum Lo

> Hours

Competencies 001 | 002 | 003 | 004

005

006

007 | 008

009

010 | 011 | TOTAL

FINAL HOURS LOGGED
(160 hours required)

*The total clock hours required per competency are influenced by the weighting of competencies on the Principal as Instructional Leader Certification
Assessment (268). Competencies 1-6 have the greatest weight, and Competencies 7-11 are weighted less. Therefore, the required clock hours for
Competencies 7-11 are 8 hours per competency for a total of 40 clock hours. The remaining 120 clock hours should be distributed among Competencies
1-6 with at least 15 hours per competency. Be aware that Competencies 3 and 4 in the Leading Learning Domain comprise approximately 42% of the

assessment.

Course Benchmark Assessments

Online Coursework (Grade of at least 80 with no missing assignments is required)
Field Observation 1

e Informal Observations 1 2 3
Practicum MOY Benchmark/60+ hours
PASL October 31 Benchmark 1 Completion
PASL January 6 Benchmark 2 Completion
Field Observation 2

e Informal Observations 4 5
Practice 268/Approved to register for TEXES 268 YES NO
PASL Benchmark 3 Completion/Approval to Submit YES NO
Field Observation 3

e Informal Observations 6
Youth Mental Health First Aid YES NO
T-TESS Certification YES NO
AEL Completion YES NO

10/25/CL




School Board Summary

ISTE Digital Learning Certificate of Completion

Dyslexia Training Certificate of Completion

SUMMATIVE EVALUATION & CONFERENCE

TEXES 268 Pass Fail
PASL Pass Fail
Candidate Signature: Date:
Site Supervisor/Mentor Signature: Date:
Field Supervisor Signature: Date:

10/25/CL




‘
fdwarr'm’g Semvice Center []2

Innovate. Empower. Educate. Principal Preparation and Certification Program
Recommendation for Certification

Recommendation for Certification

Based on successful completion of the PPCP requirements, | recommend

for certification.

Site Supervisor/Mentor Signature:

Date:

Based on successful completion of the PPCP requirements, | recommend

for certification.

ESC Region 12 Field Supervisor Signature:

Date:

Based on a passing score on both the TEXES 268 Principal as Instructional Leader
Exam and the TEXES 368 Performance Assessment for School Leaders, | recommend

for certification.

ESC Region 12 PPCP Lead Signature:

Date:

10-2025/CL



ESC 12 PPCP Program Handbook

Appendix E
PPCP Course Calendar
Book List

24 01-25/CL
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12 Principal Preparation and Certification Program

Fducation & Service Center

Innovate. Empower. Edlucate. Book List

Books for you to Purchase:

Driven by Data 2.0: A Practical Guide to Improve Instruction 2nd Edition
Bambrick-Santoyo, P. 9 (2019)

ISBN-13:978-1119524755

ISBN-10: 111952475X

Get Better Faster 2.0: A 90-Day Plan for Coaching New Teachers
Bambrick-Santoyo, P. (2025)

ISBN-13: 978-1394300167

ISBN-10: 1394300166

Leader Credibility
Fisher, D and Frey, N (2023)
ISBN: 978-1-0718-8910-7

Leverage Leadership 2.0: A Practical Guide to Building Exceptional School Leaders
Bambrick-Santoyo, P. (2018)

ISBN-13: 978-1119496595

ISBN-10: 1119496594

School Culture Recharged

Gruenert, S., and Whitaker, T. (2017)
ISBN-13: 9781416623489

ISBN-10: 1416623450

Teacher Clarity Playbook
Fisher and Frey (2020 Edition)
ISBN 978-1-5443-3981-8

Texas Family Law for School Administrators, Teachers, and Lawyers: Wading through Divorce and Custody

Issues on Your Campus and in Your School District
Lungwitz, K. & Lungwitz, J.

ISBN-10: 0983308330

ISBN-13: 978-0983308331

May be purchased from https://ed311.com/store/

The Educator’s Guide to Texas School Law, 10" Edition
Walsh, J., Kemerer, F. & Maniotis, L.

ISBN-13: 978-1477315316

ISBN-10: 1477315314

May be purchased from https.//ed311.com/store/
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(12 Principal Preparation and Certification Program
Tuition Payment Agreement
2026-2027 Cohort

FEducation & Senvice Center

Innovate. Empower. Educate.

Upon registration in the PPCP at ESC Region 12, | hereby agree to the terms and policies governing
tuition fees, including but not limited to the following:

Indicate the payment option selected:
[0 Payment in full at Orientation is $6,300 /ess $500 discount = $5,800

[0 Two Payments after $1000 initial payment:
o $2,650 due by October 1
o $2,650 due by February 1

[0 Monthly Payments after initial $1000 payment= total $5340 (includes $40 processing fee)
o You agree to make 10 monthly installments of $534.00 beginning September 1 and continuing
through June 1.
o 55,300 + $40 processing fee = $5340
o $5,340 + 10 months = $534.00

1 Funds Pending

o Funds are provided from an approved outside source [Texas Rehabilitation Commission or a
personal loan institution.

o Documentation of approved funding must be attached.

o Funds must be received by Region 12 consistent with the two-payment schedule (Option 2)
after the initial $1000 payment:

o $2,650 due by September 1

o $2,650 due by February 1

o It remains the responsibility of the student to make timely payments to ESC Region 12 until the
fullamount is received from the funding source. Reimbursement of any tuition overpayments will
be issued as applicable.

= | understand the enrollment fee of 51,000 is due and payable at or before Orientation.
= | agree that itis my responsibility to make timely payments to ESC 12.
=  lunderstand that no refunds will be given after the second day of face-to-face class.

| understand there are possible additional fees that may be incurred as outlined in the PPCP
Handbook, and | agree to make payment as those fees may apply to my individual situation.

Signature: Date:

Printed Name:
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CODE OF ETHICS AND STANDARD PRACTICES FOR TEXAS EDUCATORS
Updated October 2018

ENFORCEABLE STANDARDS

(1) Professional Ethical Conduct, Practices and Performance.

(A) Standard 1.1. The educator shall not intentionally, knowingly, or recklessly engage in deceptive
practices regarding official policies of the school district, educational institution, educator preparation
program, the Texas Education Agency, or the State Board for Educator Certification (SBEC) and its
certification process.

(B) Standard 1.2. The educator shall not knowingly misappropriate, divert, or use monies, personnel,
property, or equipment committed to his or her charge for personal gain or advantage.

(C) Standard 1.3. The educator shall not submit fraudulent requests for reimbursement, expenses, or pay.
(D) Standard 1.4. The educator shall not use institutional or professional privileges for personal or partisan
advantage.

(E) Standard 1.5. The educator shall neither accept nor offer gratuities, gifts, or favors that impair
professional judgment or to obtain special advantage. This standard shall not restrict the acceptance of gifts
or tokens offered and accepted openly from students, parents of students, or other persons or
organizations in recognition or appreciation of service.

(F) Standard 1.6. The educator shall not falsify records, or direct or coerce others to do so.

(G) Standard 1.7. The educator shall comply with state regulations, written local school board policies, and
other state and federal laws.

(H) Standard 1.8. The educator shall apply for, accept, offer, or assign a position or a responsibility on the
basis of professional qualifications.

(1) Standard 1.9. The educator shall not make threats of violence against school district employees, school
board members, students, or parents of students.

(J) Standard 1.10. The educator shall be of good moral character and be worthy to instruct or supervise the
youth of this state.

(K) Standard 1.11. The educator shall not intentionally or knowingly misrepresent his or her employment
history, criminal history, and/or disciplinary record when applying for subsequent employment.

(L) Standard 1.12. The educator shall refrain from the illegal use or distribution of controlled substances
and/or abuse of prescription drugs and toxic inhalants.

(M) Standard 1.13. The educator shall not be under the influence of alcohol or consume alcoholic
beverages on school property or during school activities when students are present.

(2) Ethical Conduct Toward Professional Colleagues.

(A) Standard 2.1. The educator shall not reveal confidential health or personnel information concerning
colleagues unless disclosure serves lawful professional purposes or is required by law.

(B) Standard 2.2. The educator shall not harm others by knowingly making false statements about a
colleague or the school system.

(C) Standard 2.3. The educator shall adhere to written local school board policies and state and federal laws
regarding the hiring, evaluation, and dismissal of personnel.

(D) Standard 2.4. The educator shall not interfere with a colleague's exercise of political, professional, or
citizenship rights and responsibilities.

(E) Standard 2.5. The educator shall not discriminate against or coerce a colleague on the basis of race,
color, religion, national origin, age, gender, disability, family status, or sexual orientation.

(F) Standard 2.6. The educator shall not use coercive means or promise of special treatment in order to
influence professional decisions or colleagues.

(G) Standard 2.7. The educator shall not retaliate against any individual who has filed a complaint with the
SBEC or who provides information for a disciplinary investigation or proceeding under this chapter.

(H) Standard 2.8. The educator shall not intentionally or knowingly subject a colleague to sexual
harassment.
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(3) Ethical Conduct Toward Students.
(A) Standard 3.1. The educator shall not reveal confidential information concerning students unless
disclosure serves lawful professional purposes or is required by law.
(B) Standard 3.2. The educator shall not intentionally, knowingly, or recklessly treat a student or minor in a
manner that adversely affects or endangers the learning, physical health, mental health, or safety of the
student or minor.
(C) Standard 3.3. The educator shall not intentionally, knowingly, or recklessly misrepresent facts regarding
a student.
(D) Standard 3.4. The educator shall not exclude a student from participation in a program, deny benefits to
a student, or grant an advantage to a student on the basis of race, color, gender, disability, national origin,
religion, family status, or sexual orientation.
(E) Standard 3.5. The educator shall not intentionally, knowingly, or recklessly engage in physical
mistreatment, neglect, or abuse of a student or minor.
(F) Standard 3.6. The educator shall not solicit or engage in sexual conduct or a romantic relationship with a
student or minor.
(G) Standard 3.7. The educator shall not furnish alcohol or illegal/unauthorized drugs to any person under
21 years of age unless the educator is a parent or guardian of that child or knowingly allow any person
under 21 years of age unless the educator is a parent or guardian of that child to consume alcohol or
illegal/unauthorized drugs in the presence of the educator.
(H) Standard 3.8. The educator shall maintain appropriate professional educator-student relationships and
boundaries based on a reasonably prudent educator standard.
(1) Standard 3.9. The educator shall refrain from inappropriate communication with a student or minor,
including, but not limited to, electronic communication such as a cell phone, text messaging, email, instant
messaging, blogging, or other social network communication. Factors that may be considered in assessing
whether the communication is inappropriate include, but are not limited to:

(i) the nature, purpose, timing, and amount of the communication;

(ii) the subject matter of the communication;

(iii) whether the communication was made openly or the educator attempted to conceal the

communication;

(iv) whether the communication could be reasonably interpreted as soliciting sexual contact or

a romantic relationship;

(v) whether the communication was sexually explicit; and

(vi) whether the communication involved discussion(s) of the physical or sexual attractiveness or

sexual history, activities, preferences, or fantasies of either the educator or the student.

Source Note: The provisions of this §247.2 adopted to be effective March 1, 1998, 23 TexReg 1022; amended to be effective
August 22,2002, 27 TexReg 7530; amended to be effective December 26, 2010, 35 TexReg 11242; amended to be effective
December 27, 2016, 41 TexReg 10329; amended to be effective October 21, 2018, 43 TexReg 6839

I hereby certify that | have been provided a copy of the CODE OF ETHICS AND STANDARD PRACTICES FOR
TEXAS EDUCATORS.

I have read the CODE OF ETHICS AND STANDARD PRACTICES FOR TEXAS EDUCATORS, and | understand
and agree to abide by the ethics and standard practices articulated in said CODE.

I understand that any violations of the CODE OF ETHICS AND STANDARD PRACTICES FOR TEXAS
EDUCATORS may lead to disciplinary action.

Signature Date

Name (Printed)

29 01-25/CL



ESC 12 PPCP Program Handbook

Appendix H

Required Orientation Documents
PPCP Program Agreement
Site Supervisor/Mentor Agreement
FERPA Release
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PPCP Program Agreement
2026-2027 Cohort

Candidate Name:

THIS AGREEMENT MUST BE SIGNED AND ON FILE BY THE FIRST PPCP CLASS.

Education Service Center Region 12 agrees to accept Candidate for the Principal Preparation and
Certification Program (PPCP). Candidate agrees to participate in PPCP sponsored by ESC Region 12,
pursuant to the program authorized by the Texas Education Code and the Region 12 ESC PPCP approved by
the State Board for Educator Certification (SBEC). Furthermore, Candidate agrees to abide by all policies,
local rules and regulations presently in effect, or which the school, district and/or ESC Region 12 may adopt
during participation in the Principal Preparation and Certification Program.

1. Candidate agrees to fulfill all of the following responsibilities and understands that progress toward

certification is contingent upon, but not limited to, fulfillment of these responsibilities:

= Attend and successfully complete all required training, including timely completion of all class
assignments, online assignments, and remedial activities/classes as designated and required by the
Principal Preparation and Certification Program.

= Complete and submit all required documentation and assignments promptly and within established
timelines.

= Register for and pass the appropriate state examinations toward certification within the designated
timeline, as required by the Principal Preparation and Certification Program.

= Request additional support/assistance from PPCP staff to assure opportunity for satisfactory
progress in all aspects of the Principal Preparation and Certification Program. Initial

2. Candidate agrees to abide by the CODE OF ETHICS AND STANDARD PRACTICES FOR TEXAS EDUCATORS
(TAC §247.2). In doing so, the candidate will maintain an ethical and professional attitude toward all
members of the school and the Region 12 community, as articulated in the Code of Ethics and the ESC
Region 12 PPCP guidelines. Initial

3. Candidate agrees that participation in the program is not a property interest and nothing in this
agreement or in the written contract with a school/district shall be construed to create a property
interest. Candidate understands that he/she may be dismissed from the program at any time, and that
he/she will notify Region 12 in writing if Candidate chooses to resign from the program. Candidate
understands that dismissal from the program may occur if it is found that the participant does not
comply with the Region 12 PPCP guidelines and all other requirements. Initial

4. Candidate further understands that additional training or a program extension may be requested for
successful program completion and certification to occur. Additional training or extensions, if
approved, shall be solely the expense of candidate. Initial

5. Candidate authorizes the exchange and disclosure of information, including observations, among ESC
Region 12 staff, field supervisor, school districts, charter schools and TEA approved private schools, the
State Board for Educator Certification (SBEC), the Texas Education Agency, or other entities relating to
teaching or working with children and/or participating or cooperating in principal certification
programs, such as information may relate to suitability for internship, employment by a participating
school, and/or status, good standing, or continuation as a candidate, intern, or school/district
employee before and after acceptance in any of these capacities. Candidate authorizes investigation
of all matters relating to his/her suitability for principal certification and maintains acceptable status
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on criminal history records. Candidate understands that submission of false or misleading
information/documents/assignments may result in dismissal from the Region 12 Principal Preparation
and Certification Program. Initial

Candidate agrees to assume the following financial responsibilities for this program:

= Satisfying payment of fees according to designated timelines as delineated on individual payment
options checklist (Tuition Payment Agreement).

= (Cost for state examinations and other state fees required for area(s) of certification.

= Cost for travel to training sites/schools.

= Cost of additional fees as may apply to individual’s program requirements. Initial

Throughout the practicum, Candidate agrees to fulfill all of the following responsibilities and

understands that a final recommendation for certification is contingent upon fulfillment of these

responsibilities:

= Discharging professional responsibilities in accordance with the Texas Education Code.

=  Maintaining an ethical and professional attitude toward all members of the school and the Region
12 community, according to the Texas Educators Code of Ethics (TAC §19.7.247.2) and the Region
12 program guidelines.

= Attending all face-to-face classes unless absence is health related and verified by a doctor’s note.

= Demonstrating mastery of training content and concepts through application, as well as effectively
utilizing recommended strategies and instructional techniques.

= |mplementing recommendations as evidenced through formal or informal observations.

= Achieving a compositive grade of 80 with no missing assignments.

= Attaining an overall “Proficient” rating on the Summative Evaluation.

= Satisfying payment of all program fees according to designated timelines.

= Achieving approval for certification from the Region 12 Principal Preparation and Certification
Program based upon input from the Field Supervisor, Site Supervisor/Mentor, and the Region 12
PPCP instructors.

= Applying for and remitting payment online for standard certification. Initial

The candidate understands that he/she may not be recommended for certification, or may be dismissed

from the Principal Preparation and Certification Program, based on recommendations of a

school/district, Region 12 PPCP staff. In addition, Candidate may not be recommended for certification,

or may be dismissed from the program for cause, including but not limited to the following:

= Failure to follow district/school, SBEC and/or Region 12 PPCP guidelines, policies, procedures,
administrative directives and designated timelines.

= Failure to demonstrate satisfactory progress and achieve the objectives of a PPCP growth plan.

= Failure to complete and submit assignments within the assignment timelines.

= Failure to respond to Region 12 PPCP communication (emails, texts, and/or phone calls) within 24
hours.

= Failure to demonstrate satisfactory performance and progress with all other Region 12 PPCP
requirements and responsibilities.

= Failure to meet specific professional expectations and responsibilities described in this agreement
and in the Region 12 Principal Preparation and Certification Program Handbook. Initial

Candidate has read and understands the Exit Policy (below and page 19 in the PPCP Handbook).

In accordance with Texas Administrative Code (19 TAC §228.31b), effective September 1, 2024, all Educator Preparation
Programs must have a published exit policy for the dismissal of candidates, which must be reviewed and signed by candidates
upon admission.

2/25-CL



Dismissal from the Region 12 Principal Preparation Program may be based on, but is not limited to, the

following:

1. Aviolation of the Code of Ethics and Standard Practices for Texas Educators

2. Failure to meet the coursework requirements.

3. Failure to submit assignments, benchmarks, or communication in a timely manner.

4. Failure to pay fees in a timely manner.

5. Submission of false or misleading documents.

6. Asked to resign, or is non-renewed by the LEA.

7. Unexcused absence from two class sessions.

8. If after three (3) years from the initial date of admission the PPCP candidate has not completed all
current program requirements to be eligible for certification, the candidate will be exited from the
program and all training hours, coursework, and practicum hours will expire.

9. If a candidate has been inactive in the program for two years, the candidate will be exited from the

program and all training hours, coursework, and practicum hours will expire.

The exit policy must identify a point of dismissal for inactive candidates after no more than two years of inactivity. An inactive candidate is one
who is no longer completing coursework, training, and testing requirements with an EPP and is not a completer of the EPP. 19 TAC §228.31(b)

PPCP Candidate Signature Date

Money applied towards ESC-12 training is non-refundable at any time during the program.

Initial
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o Education Service Center Region 12
) , 12 Principal Preparation and Certification Program
Fducation &/ Service Center

PO Box 23409 Waco, TX 76702
Innovate. Empower. Educate. 254.297.1212 phone 254.666.0823 fax

2026-2027 Supervisor/Mentor Agreement

Site Supervisor/Mentor Name: TEA ID Number:
District/Campus: Phone:
Address: City: Zip:
Candidate Name: Campus/Assignment:

Verification of Site Supervisor/Mentor Requirements:

[ 1am a currently certified principal.

[ I have at least 3 years of experience as a campus administrator.

[ 1am an accomplished educator as shown by student learning.

[ I have completed the ESC Region 12 Site Supervisor/Mentor training.

Terms of Agreement

L 1agree to and will enable the candidate’s participation in a minimum of three required formal observations and the
accompanying pre- and post-observation conferences.

[ 1agree to and will enable the candidate’s participation in the 6 (3 per semester) required informal observations.

[ | agree to provide meaningful and authentic leadership opportunities for both the formal observations and the
practicum experiences so that the candidate can demonstrate developing proficiency in each of the standards
identified in TAC §241.15, Standards Required for the Principal Certificate.

[ 1agree to provide ongoing coaching, modeling, support, feedback, and guidance as the candidate is learning the role
of an instructional leader.

[ 1agree to support the candidate in completing the Performance Assessment for School Leaders (PASL).

[ 1agree to meet with the candidate and Field Supervisor at five scheduled times throughout the school year:

= In conjunction with field observation 1 (September)
=  Mid-year progress conference (January-February)
= In conjunction with field observation 2 (January)
= In conjunction with field observation 3 (April)
=  Summative conference (May-June)
[ 1agree to complete and submit the Summative Evaluation and final recommendation to the Principal Preparation
and Certification Program (PPCP) Field Supervisor.

I understand that | am responsible for the above activities:

Site Supervisor/Mentor Signature: Date:

To be signed upon completion of the Site Supervisor/Mentor Training

Field Supervisor Signature: Date:

Contact Sharon Davis, sdavis@esc12.net, with any concerns during the school year.
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Family Educational Rights and Privacy Act - FERPA

This release represents your written consent to permit ESC Region 12 to disclose educational records
and any information contained therein to the specific individuals identified below. Please read this
document carefully and fill in all blanks.

l, [print full name] am a
candidate at ESC Region 12 and hereby give my voluntary consent to officials:

A. To disclose the following records:
® Records relating to my performance in the field

B. To the following person(s):

e School districts or other agencies associated with field-based experiences
School-based/Agency-based administrators
School-based/Agency-based cooperating principals/mentors/supervisors
Program faculty

C. These records are being released for the purpose of:
e Conversing and reviewing performance
e Acquiring feedback
® Procuring required signatures

| understand that under the Family Educational Rights and Privacy Act of 1974 (“FERPA” 20 USC
123g; 34 CFR §99; commonly known as the “Buckley Amendment”) no disclosure of my records can
be made without my written consent unless otherwise provided for in legal statutes and judicial
decisions. | also understand that | may revoke this consent at any time (via written request to the
PPCP program director) except to the extent that action has already been taken upon this release.

| understand and agree to comply with the policies and to meet the responsibilities outlined in
this agreement.

PPCP Candidate Signature Date

Printed Name
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SYLLABUS: Principal Preparation and Certification Program
Online Module Descriptions

Module 1: The Human Capital Module aligns to the following principal standards and competencies:

= Standard 2 — Human Capital: The principal is responsible for ensuring there are high-quality teachers and staff in every
classroom and throughout the school. TAC §149.2001

= Domain Il - Human Capital:

o Competency 005: The entry-level principal knows how to provide feedback, coaching, and professional
development to staff through evaluation and supervision, knows how to reflect on his/her own practice, and strives
to grow professionally.

o Competency 006: The entry-level principal knows how to promote high-quality teaching by using selection,
placement, and retention practices to promote teacher excellence and growth.

The module is a 6-week module, requiring an investment of approximately 5 hours per week. The main focus of assignments
1-8 in this module is the principal as “human capital investor,” investing in the development, support, and supervision of
teachers and staff through observation and feedback, coaching, professional development, and collaboration. The learners
participate in a guided reading of Leverage Leadership 2.0 Chapter 3, “Observation and Feedback,” and Chapter 4,
“Professional Development.” The learners are guided through the use of the Get Better Faster Scope and Sequence and the
See It, Name It, Do It Coaching Protocol.

The two summative assignments for the module are the following:
1. The Observation and Feedback Self-Assessment and Action Plan on page 179 of Leverage Leadership 2, and
2. A “real school leadership” constructed response scenario requiring the learner to analyze the needs of the scenario
middle school, synthesize all of the key concepts of the principal as “human capital investor,” and develop a
professional growth action plan for the middle school.

The last part of this module focuses on Competency 006.D, the principal “implements effective, appropriate, and legal
strategies for the recruitment, screening, hiring, assignment, induction, development, evaluation, promotion, retention,
discipline, and dismissal of campus staff.” The required reading is Chapters 4 and 5 of The Educator's Guide to School Law.
The module guides the learner through the chapters with this reading purpose in mind: What does every beginning principal
need to know about employment and personnel law. As a summative assignment, the learner will create a study/reference
sheet titled, “What Every Beginning Principal Needs to Know about Employment and Personnel Law.” The purpose of this
study/reference sheet will be two-fold:

1. For the learner to review prior to the TEXES 268, and

2. Forthe learner to keep as a reference tool during his/her early days as a principal.

Module 2: The Ethics, Equity, and Diversity Module aligns to the following principal standards and competencies:
= Standard 3--Executive Leadership: The principal is responsible for modeling a consistent focus on and commitment to
improving student learning.
o The principal adheres to the educators' code of ethics in §247.2 of this title (relating to Code of Ethics and Standard
Practices for Texas Educators), including following policies and procedures at his or her respective district.
=  Domain VI - Ethics, Equity, and Diversity:
o Competency 011: The entry-level principal knows how to provide ethical leadership by advocating for children and
ensuring student access to effective educators, programs, and services.
e Advocates for all children by promoting the continuous and appropriate development of all learners in the
campus community.
e Implements strategies to ensure that all students have access to effective educators and continuous
opportunities to learn.
e Promotes awareness and appreciation of diversity throughout the campus community.

In addition, this module meets the Educator Preparation Curriculum requirement TAC §228.57 (c)(1): the code of ethics and
standard practices for Texas educators, pursuant to Chapter 247 of this title (relating to Educators' Code of Ethics), which
include: (A) professional ethical conduct, practices, and performance; (B) ethical conduct toward professional colleagues;
and (C) ethical conduct toward students.
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This is a 5-week module, requiring an investment of approximately 5 hours per week. The module is divided into three parts.
Part 1is a close reading of TAC §241.15(g), Domain VI, guided by two reading purpose questions: What is an area of strength
for you and why? What is an area of growth and why? The learners then participate in a Canvas discussion with their
colleagues, sharing and discussing their responses to these two questions. The discussion is the summative assignment for
Part 1.

Part 2 of the module examines the definition of “ethical leadership” and dives into the descriptors of ethical leadership as
articulated in the Texas Educator Code of Ethics (TAC §247.2), T-PESS, and the Professional Standards for Educational Leaders.
The summative assignment for Part 2 asks the learners to reflect on and explain the meaning communicated by the
Professional Standards for Educational Leaders model as it relates to ethics and equity.

Part 3 of the module requires the learner to explore and reflect upon the work and research of Joan Shapiro and Steven Gross
by reading their article, "Ethical Decisions in Turbulent Times.” (Distributed with permission from the May 2008 issue of School
Administrator magazine, published by AASA, The School Superintendents Association.) Learners will study and then use the
Shapiro and Gross model or protocol for ethical decision-making which combines multiple ethical paradigms with turbulence
theory. The learners will also read the article “Principals’ Moral Agency and Ethical Decision-Making” from the International
Journal of Education Policy and Leadership. The summative assignment for this module asks the learner to apply the Code
of Ethics, the principal standards, the ethical paradigms, and turbulence theory to four real-life principal ethical decision-
making scenarios.

In order to comply with 19 TAC §228.57(c)(1), the final assignment in this module will ask the candidates to sign a statement
stating that they have read, understand, and will abide by the Texas Educator Code Ethics.

Module 3: Organizational Leadership and School Operations aligns to the following principal standards and competencies:
= Standard 3--Executive Leadership: The principal is responsible for modeling a consistent focus on and commitment to
improving student learning.
= Standard 4--School Culture: The principal is responsible for establishing and implementing a shared vision and culture
of high expectations for all staff and students.
= Standard 5--Strategic Operations: The principal is responsible for implementing systems that align with the school's
vision and improve the quality of instruction.
=  Domain IV--Executive Leadership:
o Competency 007: The entry-level principal knows how to develop relationships with internal and external
stakeholders, including selecting appropriate communication strategies for particular audiences.
o Competency 008: The entry-level principal knows how to focus on improving student outcomes through
organizational collaboration, resiliency, and change management.
=  Domain V--Strategic Leadership:
o Competency 009: The entry-level principal knows how to collaboratively determine goals and implement strategies
aligned with the school vision that support teacher effectiveness and positive student outcomes.

In addition, this module addresses the Educator Preparation Curriculum requirement TAC §228.57 (c)(4) — the skills that
educators are required to possess, the responsibilities that educators are required to accept, and the high expectations for
students in this state.

This is a 5-week module, requiring an investment of approximately 5 hours per week. The module guides PPCP candidates

to consider this question: How does the organizational and operational role of a principal align with the role of instructional

leader?

=  Parts 1-3 of the module use Leverage Leadership 2.0, Chapter 5, “School Culture,” Chapter 6, “Staff Culture,” and Chapter
7, “Managing School Leadership Teams,” as the main learning resources. These chapters lead the candidates to this
conclusion -- ALL the work -- even schedules, parents, discipline, paperwork, resource management and allocation -- is
instructional leadership work, but it must be managed effectively and efficiently in service of teaching and learning.

= With that thought in mind, the module explores operational/organizational leadership strategies and the processes and
systems that will set up a principal for success as an Instructional Leader. Embedded within this module are assignments
that align to TAC §228.57(c)(4) and require the candidates to reflect on their future campus “non-negotiables,” how they
will set and nurture a culture of rigorous learning and high expectations, and how they will challenge low-expectation
thinking. The summative assessment is a constructed response requiring the candidate to assume the role of the
principal, analyze the current culture and achievement of the school, and determine what organizational and operational
systems he/she would put into place to improve the organization and operations of the school.

= Part 4-5 of the module require the candidate to read, “In Praise and Top-Down Leadership” by Richard DuFour and to
explore the tight-loose dilemma of leadership and the role of the principal as systems-builder and creator of
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collaboration. In addition, the candidates study portions of Cultures Built to Last: Systemic PLCs at Work by DuFour and
Fullan. The summative assessment is a constructed response requiring the learner to apply the reading and learning
about strategic leadership, systems-building, professional learning communities, and “locking in cultures” to a “real-
life” school scenario. The learners will respond to the following prompts:
1. What is the most pressing, immediate need to address in this scenario? Justify your selection by references to
the school information and references to your Part 4 and 5 learning and reading.
2. Describe a multistep plan you will implement to address your identified need. Explain why this plan will be
effective in creating and “locking in” a collaborative system and culture.
= Part 6-7 of the module addresses School Safety — what systems, processes, routines, procedures, habits, and training
must be “locked” into place in order to create a safe school environment? The summative assessment requires
candidates to review their current campus safety plan using the requirements of TEC §37.108, TEC §38.351, TEC
§37.0832, and TEC §37.217 as checklists to assess and evaluate what is currently in place; Identify two school safety
requirements that are strong, well-practiced, and "locked-in" systems; and identify at least two school safety
requirements that are areas for growth. The candidates must explain the rationale behind their conclusions.

Module 4: The Special Populations Module aligns with the following principal competencies:
= Standard 1--Instructional Leadership: The principal is responsible for ensuring every student receives high-quality
instruction.
=  Domain VI—Ethics, Equity, and Diversity:
o Competency 011: The entry-level principal knows how to provide ethical leadership by advocating for children and
ensuring student access to effective educators, programs, and services.
e Advocates for all children by promoting the continuous and appropriate development of all learning in the
campus community.
e Applies legal guidelines (e.g., in relation to students with disabilities, bilingual education) to protect the rights
of students and staff and to improve learning opportunities.

The content of this module meets TAC §228.57(c)(9) which specifies that EPP curriculum must include subject matter related
to educating students with disabilities, including the use of proactive instructional planning techniques and evidence-based
instructional practices.

This is a 5-week module, requiring an investment of approximately 5 hours per week. TEA identifies five special population
groups -- students with dyslexia and related disorders, English learners, gifted and talented students, highly mobile and at-
risk students, and special education students. Since both special education and dyslexia programs are addressed in face-to-
face class, the focus of this module will be on English learners, gifted and talented students, and highly mobile and at-risk
students The module will equip the candidates with a basic understanding of the federal and state rules and regulations and
processes that ensure special populations students receive the appropriate services. The summative assignment requires the
candidate to select two special populations and design a beginning of year presentation to deliver to a school staff. The
presentation content and delivery are to be guided by this question: What is the key information that my staff needs to
know in order to best serve and ensure high expectations for this special population?

Module 5: The School Law Module aligns with the following principal competencies:
= Domain V — Strategic Operations
o Competency 010: The entry-level principal knows how to provide administrative leadership through resource
management, policy implementation, and coordination of school operations and programs to ensure a safe learning
environment.

e Applies local, state, and federal laws and policies to support sound decisions while considering implications
related to all school operations and programs (e.g., student services, food services, health services, and
transportation)

e Collaboratively plans and effectively manages the campus budget within state law and district policies to
promote sound financial management in relation to accounts, bidding, purchasing, and grants

® Implements strategies for student discipline and attendance in a manner that ensures student safety,
consistency, and equity and that legal requirements are met (e.g., due process, SPED requirements)
=  Domain VI — Ethics, Equity, and Diversity
o Competency 011: The entry-level principal knows how to provide ethical leadership by advocating for children and
ensuring student access to effective educators, programs, and services.
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e Applies legal guidelines (e.g., in relation to students with disabilities, bilingual education, confidentiality,
and discrimination) to protect the rights of students and staff and to improve learning opportunities.

In addition, this module meets the Educator Preparation Curriculum requirement TAC §228.57(c)(7): appropriate
relationships, boundaries, and communication between educators, and students.

This is a 5-week module, requiring an investment of approximately 5 hours per week. This module is designed to provide

candidates with a basic and beginning knowledge of Texas school law, keeping in mind that school law is subject to changes

as new legislation is enacted. The two books that are the main learning resources for this module are: The Educator's Guide

to Texas School Law (Walsh, Kemerer, & Maniotis, 10th Edition) and Texas Family Law for School Administrators, Teachers,

and Lawyers (Lungwitz & Lungwitz, 2nd Edition). The essential learnings/learning targets for the modules are the following:

e The Legal Structure and Governance of Texas Public Schools: Answer the following questions: Where do school laws
come from, who makes the laws, who enforces or monitors their implementation?

e Understand what rights of expression and association Texas public employees and students are entitled to receive.

e Examine, understand, and reflect upon the legal guidance concerning religion in schools.

o Develop the knowledge and skill to interpret and apply the basics of Texas Family Law, to include understanding and
implementing court orders, defining who is the parent, knowing the basic parental rights in education and how those
rights can be modified.

e Examine what the law requires in the context of the instructional program.

e Develop the knowledge needed to ensure that admission, enrollment, and attendance laws and rules are followed and
accurately documented.

e Examine the legal requirements that apply to student discipline under the U.S. Constitution and Texas statutes.

There are 6 formative assessments or benchmark assignments within this module. These assessments are used to determine
mastery of the content of the School Law module.

Digital Learning Module aligns with the following principal competencies:
=  Domain Il - Leading Learning:

o Competency 003: The entry-level principal knows how to collaboratively develop and implement high-quality
instruction.

=  Domain IV — Executive Leadership:

o Competency 007: The entry-level principal knows how to develop relationships with internal and external
stakeholders, including selecting appropriate communication strategies for particular audiences.

= Domain V - Strategic Operations:

o Competency 010: The entry-level principal knows how to provide administrative leadership through resource
management, policy implementation, and coordination of school operations and programs to ensure a safe learning
environment.

In addition, the content of this class meets the Educator Preparation Curriculum requirement TAC §228.57 (c)(8): instruction
in virtual learning, virtual instruction, and digital learning, including a digital literacy evaluation followed by a prescribed
digital learning curriculum. The instruction required must: (A) be aligned with the latest version of the International Society
for Technology in Education’s (ISTE) standards as appears on the ISTE website; (B) provide effective, evidence-based
strategies to determine a person'’s degree of digital literacy; and (C) include resources to address any deficiencies identified
by the digital literacy evaluation.

This is a 5 hour module designed by the International Society for Technology in Education. It explores the ISTE Standards for

Educators and their corresponding indicators of success. The module addresses the challenges that many educators face, and
the guidance and support that the standards provide. Learners also have an opportunity to reflect on their own professional
practice to explore opportunities for innovation.

= Learning Objectives - The learner will:

Describe the ISTE Standards for Educators

Understand how the ISTE Educator Standards can help you in your role

Understand how the ISTE Educator Standards indicators are applied

Make connections between the Standards, Indicators, and tools/strategies for classroom application
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Reflect on opportunities to explore the ISTE Standards more deeply or apply them in practice.
=  Completion Criteria
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There is a brief quiz at the end of each module. To receive your certificate of completion, you must take and achieve a score
of 80% or higher on each quiz within six months of registering for the course. If the candidate does not achieve a score of
80% or higher, ISTE will provide a customized intervention to address areas of deficiency.

Dyslexia: TEA Professional Learning Course aligns with the following principal standards and competencies:
= Standard 1--Instructional Leadership. The principal is responsible for ensuring every student receives high-quality
instruction.
= Standard 4--School Culture. The principal is responsible for establishing and implementing a shared vision and culture
of high expectations for all staff and students.
=  DOMAIN VI— ETHICS, EQUITY, AND DIVERSITY
o Competency 011: The entry-level principal knows how to provide ethical leadership by advocating for children
and ensuring student access to effective educators, programs, and services.
= (. Advocates for all children by promoting the continuous and appropriate development of all learners
in the campus community
= D.Implements strategies to ensure that all students have access to effective educators and continuous
opportunities to learn
= E. Promotes awareness and appreciation of diversity throughout the campus community (e.g., learning
differences, multicultural awareness, gender sensitivity, and ethnic appreciation)
= F. Facilitates and supports special campus programs that provide all students with quality, flexible
instructional programs and services to meet individual student needs
= G. Applies legal guidelines (e.g., in relation to students with disabilities, bilingual education,
confidentiality, and discrimination) to protect the rights of students and staff and to improve learning
opportunities
= The TEA Learn Dyslexia course is a 6-credit course consisting of four modules, each targeting key aspects of dyslexia:
o Module 1: Gain foundational knowledge of what dyslexia is and how it impacts student learning.
o Module 2: Examine effective school-wide practices for the identification and support of students with
dyslexia.
o Module 3: Understand how to support students through systematic, explicit, and evidence-based classroom
instruction tailored to dyslexia needs.
o Module 4: Reflect on your learning, develop a personal action plan, and explore additional resources to guide
further practice
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SYLLABUS: Principal Preparation and Certification Program
Face-to-Face Class Descriptions*

1. Leading Learning: Lesson Alignment and Formative Assessment — The content of this class aligns to the following

standards and competencies:

Standard 1--Instructional Leadership. The principal is responsible for ensuring every student receives high-quality

instruction. Effective instructional leaders:

o Implement a rigorous curriculum aligned with state standards;

o Analyze the curriculum to ensure that teachers align content across grades and that curricular scopes and
sequences meet the particular needs of their diverse student populations;

O Modelinstructional strategies and set expectations for the content, rigor, and structure of lessons and unit plans.

Domain Il — Leading Learning:

o Competency 003: The entry-level principal knows how to collaboratively develop and implement high-quality
instruction.

o Competency 004: The entry-level principal knows how to monitor and assess classroom instruction to promote
teacher effectiveness and student achievement.

Domain Il - Human Capital:

o Competency 005: The entry-level principal knows how to provide feedback, coaching, and professional
development to staff through evaluation and supervision, knows how to reflect on his/her own practice, and
strives to grow professionally.

o Competency 006: The entry-level principal knows how to promote high-quality teaching by using selection,
placement, and retention practices to promote teacher excellence and growth.

In addition, the content of this class meets the Educator Preparation Curriculum requirements:

TAC §228.57(a) The educator standards adopted by the State Board for Educator Certification (SBEC) shall be the curricular basis
for all educator preparation and, for each certificate, address the relevant Texas Essential Knowledge and Skills (TEKS).

TAC §228.57(b) The curriculum for each educator preparation program (EPP) shall rely on scientifically based research to ensure
educator effectiveness and include opportunities for candidate practice in increasingly more authentic and developmentally rigorous
ways, including analysis, representations, and enactments of instructional pedagogies and opportunities to receive feedback and
adjust practice during coursework, training and field-based and clinical experiences.

TAC §228.57(c) The following subject matter shall be included in the curriculum for candidates seeking initial certification in any
certification class: (4) the skills that educators are required to possess, the responsibilities that educators are required to accept,
and the high expectations for all students in this state, including students with disabilities.

Resources: The main resources for the learning are Leverage Leadership 2.0, Chapter 2; Teacher Clarity Playbook, Modules 1-
4 and 7-9; and Leader Credibility.

Learning Objectives:

The learner will be able to utilize steps to unpack standards and design rigorous, measurable, and data-driven units
and lessons that are tightly aligned to the state standards.

The learner will be able to coach a teacher or team of teachers on unpacking standards and designing rigorous,
measurable, and data-driven units and lessons that are tightly aligned to the state standards.

Key Questions/Knowledge/Skills: The following key questions, knowledge, and/or skills are embedded in the class content:

What is curriculum?

What are the most critical steps of an aligned lesson?
Unpacking standards — Why and How

Writing strong objectives

Identifying success criteria and exemplar responses
Sequencing of skills/lesson progression

Determining the formative assessment

Formative Assessment:

Candidates will apply their lesson planning knowledge and skills to practice the lesson planning and alignment process
from unpacking standards to designing exit tickets/formative assessment.
Candidates will respond to 268 practice test questions aligned to the learning content.

Summative Assessment: The summative assessment will be a formal observation of the candidate coaching a teacher or a
team of teachers in the lesson planning process (from unpacking standards to identifying the formative assessment).



2. Leading Learning: Making a Difference with Data — The content of this class aligns to the following standards and
competencies:
= Standard 1--Instructional Leadership: The principal is responsible for ensuring every student receives high-quality
instruction.
o Data are used to determine instructional decisions and monitor progress.
o Common interim assessment cycles are used to track classroom trends and determine appropriate interventions.
o  Staff have the capacity to use data to drive effective instructional practices and interventions.
=  Domain Il - Leading Learning:
o Competency 004: The entry-level principal knows how to monitor and assess classroom instruction to promote
teacher effectiveness and student achievement.
e Supports staff in developing the capacity and time to collaboratively and individually use classroom formative
and summative assessment data to inform effective instructional practices and interventions.

In addition, the content of this class meets the Educator Preparation Curriculum requirement TAC §228.57 (c)(4): the skills
that educators are required to possess, the responsibilities that educators are required to accept, and the high expectations
for students in this state, including students with disabilities.

Resources: The main resources for the learning are Driven by Data 2.0, Chapters 1-5 and Leverage Leadership 2.0, Chapter 1.
Key Questions/Knowledge/Skills: The following key questions, knowledge, and/or skills are embedded in the class content:

The candidates will begin with the Seven Levers of Leverage Leadership 2.0, and then dig deeper into Lever 1, Data-Driven
Instruction. The learning incorporates and expands on the following core concepts of Data Driven Instruction:
=  The key questions that drive DDI:
o How do we know if students are learning?
o And if they are not, what do we do about it?
= The four key principles of DDI:
o Assessment: Creating rigorous interim assessments that provide meaningful data.
o Analysis: Examining the results of assessments to correctly identify the causes of both strengths and shortcomings.
o Action: Teaching more effectively what students most need to learn.
o  Culture: Creating an environment in which data-driven instruction can survive and thrive.
= The five core drivers of assessment
O Common-assessments are common across grade levels and subject areas.
O Transparent-assessments are shared with instructors so they can teach the level of rigor the assessment demands.
O Aligned-assessments are aligned to the level of rigor demanded by state tests, college instruction, and the
curriculum sequence.
O Interim-assessments are administered more than twice annually.
O Re-Assess-assessments continuously re-assess previously taught standards.
=  What makes a quality data meeting?
o Immediate turnaround, ideally within 48 hours
o Simple, user-friendly with item-level and standards-level analysis, and bottom-line results, ideally on one
page
o Teacher-owned, teacher analyzes his/her own student work, supported by instructional leaders.
o Test and student work in hand so that analysis starts with the exemplar and identifies the gaps.
o Deep, look for patterns and answer why
Formative Assessment: This portion of the learning then concludes with a simulated data analysis experience.
=  Candidates will apply the DDI knowledge and skills to practice a simulated data analysis experience.
= Candidates will respond to 268 practice test questions aligned to the learning content.
Summative Assessment:
=  The summative assessment will be a formal observation of the candidate leading a DDI meeting on his/her campus.
Connections: The learning then makes a connection between data analysis and the candidates PASL project through the
following learning targets
= See the “overlap” among the first steps in all three PASL tasks.
= Connect data analysis to a PASL problem statement
= Use collaboration protocols to identify root causes(s)

3. Leading Learning: Observation and Feedback/Instructional Coaching— The content of this class aligns to the
following standards and competencies:




= Standard 1--Instructional Leadership. The principal is responsible for ensuring every student receives high-quality
instruction.

o Instruction is routinely monitored and improved by visiting classrooms, giving formative feedback to teachers,
and attending grade or team meetings.

= Standard 2--Human Capital. The principal is responsible for ensuring there are high-quality teachers and staff in every
classroom and throughout the school.

o Principal ensures that, once hired, teachers develop and grow by building layered supports that include regular
observations, actionable feedback, and coaching and school-wide supports so that teachers know how they are
performing.

o Data from multiple points of the year are used to complete accurate evaluations of all staff, using evidence from
regular observations, student data, and other sources to evaluate the effectiveness of teachers and staff.

=  Domain Il - Leading Learning:

o Competency 003: The entry-level principal knows how to collaboratively develop and implement high-quality
instruction.

o Competency 004: The entry-level principal knows how to monitor and assess classroom instruction to promote
teacher effectiveness and student achievement.

In addition, the content of this class meets the Educator Preparation Curriculum requirement TAC §228.57 (c)(4): the skills
that educators are required to possess, the responsibilities that educators are required to accept, and the high expectations
for students in this state.

Resources: The main resources for the learning are Leverage Leadership 2.0, Chapter 3; Supervision and Instructional
Leadership, Chapters 1, 5, 7-12, 15-16; and the Get Better Faster Scope and Sequence coaching document (“waterfall”
document).
Key Questions/Knowledge/Skills: The learning incorporates and expands on the following key resources for Meaningful
Observation and Feedback:
= Success criteria for choosing coaching action steps
=  How to script a classroom observation
=  The “waterfall” document in coaching
= Coaching for both management and for rigor
= See It, Name It, Do It coaching protocol
=  Six steps for effective feedback
Formative Assessment:
= Each candidate will use a coaching script and the “waterfal
cycle.
=  Candidates will respond to 268 practice test questions aligned to the learning content.
Summative Assessment:
=  The summative assessment will be a formal observation of the candidate leading a See It, Name It, Do It instructional
coaching session on his/her campus.
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document to practice the See It, Name It, Do It coaching

4. Leading Learning: The Effective Schools Framework — The content of this class aligns to all of the Principal Standards
and Competencies.

The main resources for the ESF learning are the ESL Overview slides, ESF 3.0 Transition Tool, and the ESF 3.0 Booklet and Theory

of Action Snapshot.

5. Leading Learning: Managing Curriculum and Classroom Management — The content of this class aligns to the
following standards and competencies:
= Standard 1--Instructional Leadership. The principal is responsible for ensuring every student receives high-quality
instruction. Effective instructional leaders:
o implement a rigorous curriculum aligned with state standards;
o analyze the curriculum to ensure that teachers align content across grades and that curricular scopes and
sequences meet the particular needs of their diverse student populations;
o model instructional strategies and set expectations for the content, rigor, and structure of lessons and unit plans.
= Standard 4—School Culture. The principal is responsible for establishing and implementing a shared vision and culture
of high expectations for all staff and students.
o establish and communicate consistent expectations for staff and students, providing supportive feedback to
ensure a positive campus environment.




=  Domain Il - Leading Learning:

o Competency 003: The entry-level principal knows how to collaboratively develop and implement high-quality
instruction.

o Competency 004: The entry-level principal knows how to monitor and assess classroom instruction to promote
teacher effectiveness and student achievement.

= Domain V - Strategic Operations:

o Competency 010: The entry-level principal knows how to provide administrative leadership through resource
management, policy implementation, and coordination of school operations and programs to ensure a safe
learning environment. (H) Implements strategies for student discipline and attendance in a manner that ensures
student safety, consistency, and equity and that legal requirements are met (e.g., due process, SPED
requirements).

In addition, the content of this class meets the Educator Preparation Curriculum requirements: TAC §228.57(c)(5): the
importance of building strong classroom management skills. TAC §228.57(c)(10) instruction in the open education resources
materials as maintained by the State Board for Education.

Resources for Managing Curriculum: The main resources for the learning are Teacher Clarity Playbook, Modules 1-4 and 7-9,
the article, “What School Principals Need to Know about Curriculum and Instruction” by Gene Bottoms, the article “What is
Takes to Be an Instructional Leader” by Billy Jenkins, the article “The Principal’s Responsibilities in Supporting Quality
Instruction” by the Inclusive Schools Network, and “At Principal’s Guide to Improving Student Achievement” by Stetson and
Associates.
Key Questions/Knowledge/Skills: The class begins with a discussion of the definitions and the elements of curriculum. The
learning continues with an in-depth exploration and discussion of the role of an instructional leader in the implementation of
the curriculum. The following questions guide the learning:

=  How do you define curriculum?

=  Whatis curriculum management?

=  What is curriculum implementation?

=  What is high-quality curriculum?

=  Whatis instructional leadership?

= What is House Bill 16057

= Whatis the IMTA and OER and TCMPC?

Resources for Classroom Management: The main resources for the learning are the ESC Region 12 Classroom Management
Academy learning provided by the ESC 12 Behavior Management Specialist. In addition, a Google folder titled “Classroom
Management Resources and Tips for Administrators” is shared with all PPCP candidates. The folder includes templates,
guides, and samples for establishing schoolwide and classroom management systems, as well as behavior charts and tracking
sheets for use with individual students. Also included is TEA’s Behavior Supports and Guidance for Students with Disabilities.
Key Questions/Knowledge/Skills: The focus of the academy is on establishing campuswide management systems that
address the following questions: 1) How will students treat each other? 2)How will the teacher treat the students? 3) How
will students treat the teacher? 4)How will we treat our classroom? The learning provides future administrators with the
following guidelines for establishing classroom and campus management systems and protocols:

=  Decide on what campus behavior guidelines you will implement

= Focus on high impact and transferrable expectations

= Communicate those expectations through positively stated language

= Use expectation statements that encourage engagement vs compliance

= Model behaviors for students

=  Engage students in the “why” and teach the desired behavior skills

= Provide training for the entire staff on how to communicate these expectations in a way that build skills and

reinforces positive behavior
= Provide the staff with reinforcement language for all behaviors addressed in your expectations

6. Research-Based Instructional Strategies, High-Quality Instructional Materials, & Open Educational Resources
The content of this class aligns to the following standards and competencies:
= Standard 1 - Instructional Leadership. The principal is responsible for ensuring every student receives high-quality
instruction.
= Domain Il - Leading Learning:




o Competency 003: The entry-level principal knows how to collaboratively develop and implement high-quality
instruction.
o Competency 004: The entry-level principal knows how to monitor and assess classroom instruction to promote
teacher effectiveness and student achievement.
=  Domain V — HUMAN CAPITAL (Alignment and Resource Allocation)
o Competency 009: The entry-level principal knows how to collaboratively determine goals and implement
strategies aligned with the school vision that support teacher effectiveness and positive student outcomes.
In addition, the content of this class meets the Educator Preparation Curriculum requirements: TAC §228.57(c)(10) instruction
in the open education resources materials as maintained by the State Board for Education.

Resources: The main resources for the learning are The Opportunity Myth, TEA RBIS, HQIM, and OER resources.

7. School Culture: School & Community Leadership/Building Campus Culture — The content of this class aligns to
the following standards and competencies:
= Standard 4--School Culture. The principal is responsible for establishing and implementing a shared vision and culture
of high expectations for all staff and students.
=  Domain I-School Culture:
o Competency 001: The entry-level principal knows how to establish and implement a shared vision and culture of
high expectations for all stakeholders (students, staff, parents, and community).
o Competency 002: The entry-level principal knows how to work with stakeholders as key partners to support
student learning.
Resources: The main resources for the learning are School Culture Recharged by Gruenert and Whitaker, Chapters 1-8, and
Leader Credibility, Chapters 1, 3, & 4.
Key Questions/Knowledge/Skills: The learning begins with the identification of two essential school and community leadership
mindsets and two foundational core ideas:
=  Mindsets:
o Multiple perspectives are valuable.
o Community input is valuable.
= Core ldeas:
o Proactive communication to create trust and foster strong school-community relationships is essential to building
school culture.
o Principals as Instructional Leader must engage, lead, and encourage all staff members to commit to using data to
continuously to improve their learning organizations.
The learning continues with an exploration of the definition of culture and how culture differs from climate. The principal
candidates then complete and discuss the “School Culture Rewired” survey, which then leads into an exploration of 6 types of
school cultures and the essential building blocks of a positive, collaborative school culture.
Summative Assessment:
= Candidates will apply the school culture knowledge and skills to respond to various school culture scenarios.
Candidates will work in collaborative groups that simulate a campus collaborative team.
=  Candidates will respond to 268 practice test questions aligned to the learning content.

8. School Culture: Social and Emotional Learning — The content of this class aligns to the following standards and
competencies:
= Standard 4--School Culture. The principal is responsible for establishing and implementing a shared vision and culture
of high expectations for all staff and students. Effective instructional leaders:
o Focus on students' social and emotional development and help students develop resiliency and self-advocacy
skills.
o Establishes and monitors clear expectations for adult and student conduct and implements social and emotional
supports for students.
o Creates an atmosphere of safety that encourages the social, emotional, and physical well-being of staff and
students.
=  Domain I-School Culture:
o Competency 001: The entry-level principal knows how to establish and implement a shared vision and culture of
high expectations for all stakeholders (students, staff, parents, and community).
e Creates an atmosphere of safety that encourages the social, emotional, and physical well-being of staff
and students.
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In addition, the content of this class meets the Educator Preparation Curriculum requirements: TAC §228.57(c)(3) instruction
regarding mental health, substance abuse, and youth suicide, as indicated in TEC, §21.044(c-1). Instruction acquired from
the list of recommended best practice-based programs or from an accredited institution of higher education or an alternative
certification program as part of a degree plan shall be implemented as required by the provider of the best practice-based
program or research-based practice.

Resources: The main resources for the learning are the CASEL Guide to SEL Essentials and CASEL SEL Competencies for School
Leaders.
Key Questions/Knowledge/Skills: The learning starts with a definition of schoolwide SEL: Schoolwide SEL is a systemic
approach to integrating academic, social, and emotional learning across all school contexts. This understanding deepens with
exploration of Schoolwide SEL indicators and the four focus areas that drive a school’s implementation of and/or improvement
of social/emotional learning. The four focus areas are:

1. Build foundational support and plan

2. Strengthen adult SEL

3. Promote SEL for students

4. Reflect on data for continuous improvement
Summative Assessment: Each candidate will complete the CASEL Personal Assessment and Reflection. Based upon results,
each candidate will identify and discuss areas of strength and areas for improvement actions.

9. Executive Leadership: Managing Change — The content of this class aligns to the following standards and
competencies:
= Standard 3—Executive Leadership. The principal is responsible for modeling a consistent focus and commitment to
improving student learning. Effective executive leaders:
o Keep staff inspired and focused on the end goal even as they support effective change management.
=  Domain IV - Executive Leadership:
o Competency 008: The entry-level principal knows how to focus on improving student outcomes through
organizational collaboration, resiliency, and change management.
Resources: The main resource for the learning is School Culture Recharged by Gruenert and Whitaker, Chapters 9-16, and
Leader Credibility, Chapter 2. Additional learning resources are portions of Switch by Chip and Dan Heath and Leading Change
by John Kotter.
Key Questions/Knowledge/Skills: The learning begins with a “turn and talk” reflection on two key questions: What motivates
people to change? Why do some changes last and others do not? The candidates then examine and discuss the “Balanced
Leadership Framework Responsibilities” and which leadership responsibilities are most essential for leading change and which
leadership responsibilities affect change. The learning then investigates first order and second order change, the stages of
transition that are involved in change, and managing reactions and resistance to change.
Summative Assessment:
=  Candidates will respond to 268 practice test questions aligned to the learning content.

10. Strategic Operations: School Budget, Campus Needs Assessment, Site-Based Decision Making, Principal
Evaluation/T-PESS Overview — The content of this class aligns to the following standards and competencies:
= Standard 5--Strategic Operations. The principal is responsible for implementing systems that align with the school's
vision and improve the quality of instruction. Effective instructional leaders:
o assess the current needs of their schools, reviewing a wide set of evidence to determine the schools' priorities
and set ambitious and measurable school goals, targets, and strategies that form the schools' strategic plans;
o  with their leadership teams, regularly monitor multiple data points to evaluate progress toward goals, adjusting
strategies that are proving ineffective.
=  Domain Il — Human Capital
o Competency 005: The entry-level principal knows how to provide feedback, coaching, and professional
development to staff through evaluation and supervision, knows how to reflect on his/her own practice, and
strives to grow professionally.
=  Domain V — Strategic Operations (Alignment and Resource Allocation)
o Competency 009: The entry-level principal knows how to collaboratively determine goals and implement
strategies aligned with the school vision that support teacher effectiveness and positive student outcomes.
o Competency 010: The entry-level principal knows how to provide administrative leadership through resource
management, policy implementation, and coordination of school operations and programs to ensure a safe
learning environment.
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e collaboratively plans and effectively manages the campus budget within state law and district policies
to promote sound financial management in relation to accounts, bidding, purchasing, and grants

In addition, the content of this class meets the Educator Preparation Curriculum requirement TAC §228.30 (c)(6): the
framework in this state for teacher and principal evaluation.
Resources: The main resources for the learning are: The Principal’s Guide to School Budgeting, Sorenson and Goldsmith; A
Guide for Comprehensive Needs Assessment, Plan for Learning; How to Create a School Improvement Plan, Schools That Lead;
SBDM Training, Dallas ISD.
Key Questions/Knowledge/Skills:
= The learning begins with considerations of the challenges of school budget decision-making, and then moves to a
review and discussion of the Texas Education Code “rules” that guide budgeting decisions.
= The next part of the learning investigates the role of site-based decision making in both budget planning and campus
improvement planning, which then leads to a review and discussion of TEA requirements related to the budget and to
campus planning.
=  The candidates then explore campus budgets, budget codes, and activity funds.
= This learning then leads to a deeper dive into the Site-Based Committee, its role, composition, and connection to
campus improvement planning and the campus needs assessment.
=  The candidates will also participate in an overview of the principal evaluation (T-PESS) requirements and rubrics using
the overview provided on the TPESS website https://tpess.org/principal. The overview includes the evaluation
process, the timeline & schedule, roles & expectations, the principal standards, and TPESS rubrics.
Summative Assessment:
=  Candidates will respond to 268 practice test questions aligned to the learning content.

11. Leading Learning: Educating Students with Disabilities (Special Education and Dyslexia)/PEIMS & Chapter
37 — The content of this class aligns to the following standards and competencies:
= Standard 1—Instructional Leadership. The principal is responsible for ensuring every student receives high-quality
instruction.
= Standard 4—School Culture. The principal is responsible for establishing and implementing a shared vision and
culture of high expectations for all staff and students.
o The principal oversees an orderly environment, maintaining expectations for student behavior while
implementing a variety of student discipline techniques to meet the needs of individual students.
= Domain Il — Leading Learning
o Competency 004: The entry-level principal knows how to monitor and assess classroom instruction to promote
teacher effectiveness and student achievement.
= Domain V - Strategic Operations
o Competency 010: The entry-level principal knows how to provide administrative leadership through resource
management, policy implementation, and coordination of school operations and programs to ensure a safe
learning environment.
= Domain VI - Ethics
o Competency 011: The entry-level principal knows how to provide ethical leadership by advocating for children
and ensuring student access to effective educators, programs, and services.
In addition, the content of this class meets the Educator Preparation Curriculum requirements TAC §228.30 (c)(2): instruction
in detection and education of students with dyslexia, as indicated in the Texas Education Code (TEC), §21.044(b). It also meets
the new §228.30(c)(9) which specifies that EPP curriculum must include subject matter related to educating students with
disabilities, including the use of proactive instructional planning techniques and evidence-based instructional practices.
Resources: The main resources for the Special Education learning portion of this class are the campus administrator resources
available through both the TEA website and Region 4 website. Candidates review the available resources as well as the legal
framework for Special Education.
The main resource for the Dyslexia overview is the Dyslexia Handbook which serves as the guide for the following topics:
Dyslexia Defined, Dyslexia Screening, When to Assess for Dyslexia, Why Dyslexia Instruction is Necessary, Assistive Technology,
and Effective Strategies.
The main resource for the PEIMS and Chapter 37 learning is the Region 12 Coding Manual.
PEIMS and Chapter 37 learning begins with the definition of PEIMS and the following learning objectives:
=  Be able to explain/understand the components of PEIMS related to accountability.
=  Be able to explain/understand the components of PEIMS related to discipline.
=  Be able to explain/understand the components of PEIMS related to lever codes.
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12. Youth Mental Health & First Aid - The content of this class aligns to the following standards and competencies:

Standard 4—School Culture. The principal is responsible for establishing and implementing a shared vision and
culture of high expectations for all staff and students.
o Principal establishes and maintains a focus on students’ social and emotional development and help students
develop resiliency and self-advocacy skills.
o The principal creates an atmosphere of safety that encourages the social, emotional, and physical well-being of
staff and students.
Domain | - School Culture
o Competency 001: The entry-level principal knows how to establish and implement a shared vision and culture of
high expectations for all stakeholders (students, staff, parents, and community).
e Creates an atmosphere of safety that encourages the social, emotional, and physical well-being of staff
and students.

In addition, the content of this class meets the Educator Preparation Curriculum requirements TAC §228.30 (c)(3): instruction
regarding mental health, substance abuse, and youth suicide shall be implemented, as indicated in the TEC, §21.044(c-1).
The main learning resources for this class are the resources provided by the Mental Health First Aid organization. Youth
Mental Health First Aid teaches the candidates how to identify, understand and respond to signs of mental health and
substance use challenges among children and adolescents ages 12-18. The learning focuses on the following:

Common signs and symptoms of mental health challenges in this age group, including anxiety, depression, eating
disorders and attention deficit hyperactive disorder (ADHD).

Common signs and symptoms of substance use challenges.

How to interact with a child or adolescent in crisis.

How to connect the youth with help.

Expanded content on trauma, substance use, self-care and the impact of social media and bullying.

The candidates learn how to respond with the Mental Health First Aid Action Plan (ALGEE):

Assess for risk of suicide or harm.

Listen nonjudgmentally.

Live reassurance and information.

Encourage appropriate professional help.
Encourage self-help and other support strategies

*In addition to the above face-to-face classes, the PPCP candidates are required to complete certification requirements for
both AEL — Advanced Educational Leadership and T-TESS — Texas Teacher Evaluation and Support System.
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&gm (\ Principal Preparation & Certification
Fducation &/ Senvice Center 12 Program

Substitution of Applicable Experience and Training

§228.35. Substitution of Applicable Experience and Training. Each educator preparation program (EPP) must develop and
implement specific criteria and procedures that allow:

(1) military service member or military veteran candidates to credit verified military service, training, clinical and professional
experience, or education toward the training, education, work experience, or related requirements (other than certification
examinations) for educator certification requirements, provided that the military service, training, or education is directly
related to the certificate being sought;

(2) candidates who are not military service members or military veterans to substitute prior or ongoing service, training, or
education, provided that the experience, education, or training is not also counted as a part of the internship, clinical
teaching, or practicum requirements, was provided by an approved EPP or an accredited institution of higher education
within the past five years, and is directly related to the certificate being sought.

Per TAC §228.35, the Region 12 Principal Preparation and Certification Program (PPCP) will review the
evidence you submit of prior or ongoing service, training, or education; and determine if any may
replace Region 12 PPCP certification pathway requirements.

Following the review, the approved substitutions will be communicated to the candidate and the
remaining requirements and next steps will be outlined.

As articulated in TAC §228.35, a denial of substitutions is based on one or more of the following
reasons:
e The experience, education, and/or training was counted as part of internship, clinical teaching,
or practicum requirements.
e The experience, education, and/or training were NOT provided by an approved EPP or an
accredited institution of higher education.
e The experience, education, and/or training were NOT provided within the past 5 years.
The experience, education, and/or training were NOT directly related to the certificate being
sought (NOT aligned to 19 TAC §149.2001 which states, “The standards, indicators, knowledge, and
skills identified in this section shall be used to align with the training, appraisal, and professional development of
principals.”)
e There was insufficient documentation/evidence to verify that the experience, education,
and/or training were directly related to the certificate being sought (19 TAC §149.2001 which

states, “The standards, indicators, knowledge, and skills identified in this section shall be used to align with the
training, appraisal, and professional development of principals.”)

Policy Notes:
1. A maximum of one review for substitution of experience, education, and/or training is allowed

per candidate per application window.

2. An approved substitution of experience, education, and/or training will not reduce program
tuition and fees due to the required PPCP active candidate/student status, ongoing field
supervision, ongoing PPCP staff support and coaching, and the candidate’s complete access to
program training and support throughout the entirety of the program

3. Previous state certification test prep/training will not be reviewed as an allowable substitution.
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4. Prior to TEXES 268 approval and based on practice test results, a PPCP candidate may be
required to complete additional coursework/training such as or in addition to the previously
substituted coursework/training.

Allowable and non-allowable areas for substitution:

Reviews only include potential substitutions for ESC Region 12 Principal Preparation and Certification
Program specific coursework/trainings.
e ESCRegion 12 PPCP will not review course work or trainings completed more than 5 years prior
to the application date.
e ESC Region 12 PPCP will not review course work or trainings completed prior to state-wide
changes in certification pathway standards and/or state-level testing.
e ESC Region 12 PPCP will review certificates of completion for the following TEA required
coursework:

@)
@)
@)
@)

O

Youth Mental Health First Aid — 6 credit hours

Advancing Educational Leadership/AEL — 21 hours

Texas Teacher Evaluation and Support System/TTESS — 21 hours

Introduction to the ISTE Standards for Educators provided by the International Society
for Technology in Education — 5 credit hours

Dyslexia: A TEA Professional Learning Course — 6 credit hours

e ESC Region 12 PPCP will not substitute the required formal and informal field observations or
the required 160 practicum hours.

e ESC Region 12 PPCP will consider for substitution coursework with a final grade of at least 3.0.
Pass/fail courses will not be considered for substitution.

Required Documentation:

e Complete and official transcript or ESC equivalent that verifies courses and/or training
completed no later than 5 years prior to the application date.

(@)

(@)

Actual numeric GPA must be provided in the transcript; pass/fail will not be allowed as
a substitute, even if grading scheme description is provided in supplementary
university/program documentation.

At least a 3.0 grade is required for each course reviewed.

e Course Syllabi including:

O
(0]

(@)

Topics covered
Principal standards covered in the course (Chapter 149. Commissioner's Rules Concerning
Educator Standards Subchapter BB. Administrator Standards. §149.2001. Principal Standards.)
Grading criteria
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Request for Substitution of Applicable Experience and Training
Education Service Center Region 12

Applicant’s Name TEA ID#

Address City State/Zip

Home Phone Cell Email

Course, Training, or Experience Please Approved/Program Denied/Denial Reasoning
Submitted for Review specify: Credit Attained Completed by PPCP
Completed by candidate with documentation Face-to- Completed by PPCP
attached Face, Online,
Blended

This request form and the required documentation must be received no later than the closing date of the

Date received Application deadline

application window.

Received by
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