
   

Lancaster Central School District 

Lancaster, New York 

Board of Education Meeting January 12, 2026 

Como Park Elementary School, 1985 Como Park Boulevard, Lancaster – Auditorium 

 

7:00pm Regular Session 

Live Streamed via LocalLive on our school district website 
Agenda  

 1.0 Call to Order 

 2.0 Pledge to Flag 

 3.0 Moment of Silence – for Mildred (Millie) Gorenflo a clerk typist for the Lancaster High 

School Athletic Department from 1986 through 1996, who passed away on December 23, 

2025; and for Mary Ann Rice, a Hillview Elementary teacher from 1966 through 1997, 

who passed away on December 29, 2025. 

 4.0 Presentation 

 4.1 Athletic Department Presentation – Eric Rupp 

 4.2 Class AAA State Champion Girls Varsity Volleyball Team – Coaches: Becky 

Edwards, Rob Lewandowski, Jenna Sonnenberg, Brianne Acquard  

 4.3  CDEP Data Presentation – Andrew Krazmien, Karen Marchioli, Sarah Wittmeyer, 

Cheryl Randall, Erin Gannon, John Tresmond, Molly Marcinelli 

 4.4 Special Education Tenure Presentation  

 4.5 Como Park “Legend of the Month” Presentation – Molly Marcinelli, Como Park 

Elementary Principal and Danielle Grzymala, Special Education Teacher 

5.0  Correspondence  

6.0 Approval of Minutes 

6.1 Regular Session – December 8, 2025 – Action Item 

 7.0 Items from Staff Organizations 

 Lancaster Administrative and Supervisory Association 

 Lancaster Central Teachers Association 

 Lancaster Association of Service Personnel 

 Lancaster Association of Substitute Teachers 

 8.0 Board Reports 

 9.0 Superintendent’s Administrative Report 

 10.0 Old Business 

 11.0 New Business 

 11.1 Personnel Items 

 11.1.1 Personnel Changes – Action Item 

 11.2 Education Items 

 11.2.1 Committee on Special Education – Action Item 

  11.2.2 Committee on Preschool Special Education – Action Item 

12.0 Business and Financial Items 

 12.1 Financial Reports – Action Item 

 12.2 Policy 2nd Reading #5413 Procurement: Uniform Grant Guidance For Federal  

  Awards – Information 

 12.3 Policy 2nd Reading #5681 School Safety Plans – Information  

 12.4 Scholastic Achievement Recognition Dinner – Action Item 

 12.5 Lancaster Administrative and Supervisory Association Memorandum of  

  Agreement – Action Item 

https://events.locallive.tv/schools/lancaster-csd


 12.6 Food Service Operating Reports – November – Action Item 

 12.7 Revised District-wide School Safety Plan 2025-26 – Action Item 

 12.8 Club Creation – Action Item 

 12.9 Surplus Books – Action Item 

 12.10 Bid Rejection: 2025-2026 Capital Outlay – General Trades – Action Item 

13.0 Public Hearing – Any person who notified the District Clerk, per Policy #1 5 1 4, may speak 

at this time. Speakers must first be recognized by the President and then identify themselves 

by stating their name and address.  The time limit to speak will be limited to 5 minutes per 

person. 

14.0 Executive Session – To discuss contract negotiations 

15.0 Adjournment 

 

Budget Work Session – January 26, 2026 – William Street School Multipurpose Room 

Regular Session – February 9, 2026 – Court Street Elementary School Auditorium 


