
MEETING
AGENDA

ESE DIRECTORS’ - HEARTLAND
2/18/2026 - 2/19/2026

HEARTLAND EDUCATIONAL CONSORTIUM
MEETING ROOM: B

Day 1 - February 18

8:00 AM - 8:30 AM Welcome and Introductions

8:30 AM - 9:00 AM LEA Determination and Risk Assessment - Alissa Hingson, ISRD

9:00 AM - 10:15 AM Deliberate Discussion Activity

10:15 AM - 10:30 AM
Break

10:30 AM - 11:45 AM
Building Effective Tiered Support Systems for Behavior - Betsy Lazega,

PBIS

11:45 AM - 1:00 PM Lunch (On Your Own)

1:00 PM - 2:30 PM From Diagnosis to Determination - Understanding Eligibility under Other
Health Impairment and Section 504 - Alicia Poole, ISRD

2:30 PM - 2:45 PM Break

2:45 PM - 3:45 PM IDEA Budget and Proportionate Share - Alissa Hingson, ISRD

3:45 PM - 4:00 PM
Wrap Up



NOTES

Day 2 - February 19

8:00 AM - 8:30 AM Welcome and Introductions

8:30 AM - 10:00 AM
Understanding Eligibility for Student with an Intellectual Disability - Mandy

Watson, ISRD

10:00 AM - 10:15 AM SLD Rule Update - Alicia Poole, ISRD

10:15 AM - 10:30 AM Break

10:30 AM - 11:45 AM
Staying Compliant with Parent Requests Under FES-UA - Alicia Poole,

ISRD

11:45 AM - 12:00 PM Wrap Up


