y HILLSBORO COMMUNITY
i"-_'i : :';g- ' UNIT SCHOOL DISTRICT #3

Regular Board of Education Meeting

December 9, 2025 at 7:00 PM
Hillsboro Junior High School Old Gym - 908 Rountree Street, Hillsboro

1. OPENINGITEMS
11. Call to Order
12. RollCall
2. GOOD NEWS REPORTS
3. FY25 AUDIT PRESENTATION

4. CONSENT AGENDA*
4). Approval of Regular Meeting Minutes from November 1i, 2025

42. Approvai of Executive Session Minutes from November 11, 2025
4.3. Approval of Policy Committee Minutes from November 25, 2025
44. Approval of Building and Grounds Committee Minutes from December
2,2025
45. Review and Approval of Payables
46. Financial Report
5. PRESENTATION AND ADOPTION OF THE 2025 TAX LEVY*
6. RECOGNITION OF THE AUDIENCE

7. OLDBUSINESS
7. Consideration of Honorary Distinctions at High School Graduation*

7.2  Consideration of Changes to Coaching Handbook Regarding Volunteer

Coaches*

8. NEW BUSINESS
81 Consideration of Change Order(s) for Hillsboro High School

Construction Project*
82. Consideration of Resolution Abating the Tax Levy to Pay Debt Service on
General Obligation School Bonds (Alternate Revenue Source), Series

2023, Dated 4{10/2023*
83. Discussion of Proposed Use of Energy Transition Community Grant

Funds



8.4. Consideration of Technical Consulting Services Agreement with Hurst
Rosche for Beckemeyer Roof Project*
85. Consideration of Course Offerings at Hillsboro High School*
8.6. Presentation of District and School Report Cards
8.7. Discussion of Vape Deterrents
9. COMMUNICATIONS
10. EXECUTIVE SESSION
10..  Consider the Appointment, Employment, Compensation, Discipline,
Performance, or Dismissal of Specific Employees
10.2. Litigation
1. ACTION ITEMS RESULTING FROM EXECUTIVE SESSION
1. Resignation of High School Girls Track Coach*
2. Approval of Volunteer Softball Coach*
1.3. Resignation of Food Service Worker*
12 ADJOURNMENT*

* Indicates agenda items possibly requiring Board action



