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Dear DCSD Staff, Families, and Community Members,

As a longtime teacher, principal, and district leader, | step into the role of Interim Superintendent with both humility
and deep commitment. | know firsthand what our classrooms mean to our children, our families, and our community. |
also know the extraordinary educators who show up for them every day.

| believe it’s time for us to build on our strengths and deepen our commitment to great teaching, joyful learning, and
the relationships that help every child reach their full potential. So much of a child’s success in life begins in our
classrooms. When students feel safe, supported, challenged, and known, they grow in ways that change their life’s
trajectory.

Over the next year, my focus will be grounded in the lens | know best: teaching and learning. My job is to ensure that
teachers have the tools, conditions, and support they need to teach well, that students have the stability and
opportunities they deserve, and that families feel heard, welcomed, and valued.

We will put renewed energy into:

¢ Strengthening instruction in every classroom.

e Improving mental health and wellness supports so students can learn and thrive.

¢ Building consistency and coherence across schools so children in every neighborhood have access to excellent
learning.

¢ Restoring trust through transparency, responsiveness, and meaningful engagement with families.

¢ Creating more opportunities for students to pursue their interests, develop their talents, and prepare for their
futures.

Our community is rich in diversity, talent, and devotion to kids. | have seen it as a teacher. | have seen it as a school
leader. | recognize that recent challenges have left some families feeling uncertain. My commitment is to lead with
steadiness, clarity, and transparency so we can restore confidence together. DeKalb’s true identity is rooted in its
people. In our passion, our perseverance, and our belief in our children. That is what defines us. And together, we will
move this district forward in a way that honors our children and strengthens our community.

As we deepen our focus on great instruction, student well-being, and stronger school communities, we will also
continue important work on the Student Assignment Project. This effort is about making sure every student learns in a
school that is safe, well-resourced, and designed for our changing needs.

Thank you for your trust, your partnership, and your belief in what is possible for DeKalb County Schools. | invite you to
review my Interim Superintendent of Schools Transition Plan, Forward Together: Leading with Clarity, Consistency, and

Coherence — through Relationships, Receptiveness, and Responsiveness.

With respect and gratitude,

Scan the QR code E
to stay informed! 3

Dr. Norman C. Sauce llI,
Interim Superintendent of Schools




Forward Together: Leading with Clarity,
Consistency, and Coherence Transition Plan

DeKalb County School District

2024-2029 Strategic Plan Goal Areas:

Student Academic Success with Equity and Access
School, Family, and Community Engagement Staff

Effectiveness

Recruit, Develop, and Retain Talent
Culture and Climate

Mental Health and Wellness
Organizational Excellence

Vision
To prepare students for success as lifelong learners and
responsible global citizens

Mission

To promote the academic, social, and emotional growth
of each student by fostering a safe, supportive, and
engaging learning environment

Forward Together

Leading with Clarity, Consistency, and Coherence,

is grounded in three guiding principles.

e Clarity ensures that families, staff, and the
Board understand the rationale behind
decisions.

e Consistency ensures that schools operate with
stable and predictable systems.

e Coherence ensures that departments
collaborate effectively, aligning resources and
supports across the district in service of student
success and Strategic Plan goals. We will build
coherence through strong relationships, active
receptiveness, and timely responsiveness.

Our North Star

Every child deserves access to excellent
teaching, safe schools, strong wellness
supports, and opportunities to reach their full
potential.

The 3Rs define how we build trust, learn from

stakeholder voices, and respond with purpose.

¢ Relationships: We will build and sustain trust-based
relationships with students, families, staff, and
community partners as the foundation for
collaboration and shared accountability.

e Receptiveness: We will listen intentionally to
stakeholder voices and data, valuing diverse
perspectives to inform learning and equitable
decision-making.

e Responsiveness: We will act with purpose and
urgency, translating insights into aligned decisions,
strategic resource allocation, and effective actions.

Forward Together: Leading with Clarity,
Consistency, and Coherence Transition Plan




Forward Together: Leading with Clarity,
Consistency, and Coherence Transition Plan

Strategic Priorities

and Initiatives

Our work this year will be guided
by the district’s Strategic Plan
(2024-2029) and the commitment
to prepare students for success as
lifelong learners and responsible
global citizens.

A District That Supports Schools
Schools should feel the district is a
partner, not a barrier. This year, we
will simplify processes, improve
communication across
departments, and align resources
to Strategic Plan goals. By doing so,
principals can focus their time on
coaching teachers and supporting
students.

The Student Assignment Project
(SAP)

As part of our ongoing Strategic
Plan implementation, the SAP will
continue to consider appropriate
recommendations for each student
to access a school that is safe,
well-resourced, and aligned to
their needs. This project will be
continue to be guided by the
principles of transparency,
stakeholder engagement, and fair
access- to strengthen our focus on
efficient resourcing and long-term
support for strong teaching,
learning, and wellness.

Strong Teaching

and Learning

We will support schools by
strengthening literacy and math
instruction, providing teachers
with coaching and professional
development, ensuring classrooms
have the necessary materials, and
creating structures for meaningful
collaboration. High-quality
teaching remains the cornerstone
of student success.

Family and Community
Engagement

Trust grows when families feel
heard and included. We will create
more parent engagement
opportunities, strengthen
multilingual communication, and
cultivate relationships with civic,
faith-based, philanthropic, and
business partners. We will also
collaborate with early childhood
providers to support kindergarten
readiness and long-term student
success.

Forward Together:

Building Trust and Pride. Our work
is about healing, strengthening
relationships and trust, and acting
with transparency. By celebrating
our diversity, aligning our work
across the district, and keeping
students at the center of every
decision, we will create conditions
for every child to reach their full
potential.

Student Mental Health

and Wellness

Students learn best when they feel
safe, supported, and challenged.
We will expand access to school
counselors, social workers, and
mental health services, strengthen
behavior supports and early
interventions, and partner with
families to address
social-emotional needs and
attendance challenges.

Capital Improvement Projects

We commit to transparent,
equitable, accessible, and
strategically planned Capital
Improvement project
decision-making. We seek to
communicate and to execute these
projects with precision and
accountability to deliver safe,
modern, and effective learning
environments aligned with District
priorities.




