
 

AGENDA –Wednesday, January 14, 2026 
REGIONAL SCHOOL DISTRICT NO. 7 

BOARD OF EDUCATION 

6:00 p.m. 
Newbury Library Media Center 

 

Regional School District No. 7 Board of Education Mission Statement: 
 
We believe the public education is an essential component of a free and democratic society. In a partnership of 
family, school, community, and local and state government, our mission is to enable all students to meet high 
standards, make productive choices in their personal lives, contribute to a diverse global society and act as 
responsible citizens. 
____________________________________________________________________________________________________________ 
 

1.0 CALL TO ORDER 
   
2.0 PUBLIC PORTION 
 
3.0 APPROVAL OF MINUTES  
            3.1        December 10, 2025, Annual Organizational Board of Education Meeting 
            3.2        December 10, 2025, Regular Board of Education Meeting  
            3.3       December 17, 2025, Special Board of Education Meeting  
 
4.0        REPORTS 
            4.1   Student Representatives Report – Mia Doyle, Amaya Washington 
            4.2   Principal’s Reports – R. Cornelius, G. Franklin 
            4.3          Superintendent’s Report: Steven K. LePage 
            4.4          Director of Finance and Operations - J. Gaskins    
                         
5.0       OLD BUSINESS   
            5.1   Updates 
            5.2  BOE Goals 
            5.3         Discussion/Second Reading and BOE Approval on RSD7 AI Policy  
             
6.0       NEW BUSINESS 
            6.1        Review and Approval of BOE Transfers - 10/1/25 to 12/31/25 
 
7.0      CORRESPONDENCE 
            7.1       Nicholas DallaValle ~ HS Special Education Teacher ~ Resignation  
            7.2       Luke Green            ~  HS Special Education Teacher ~ New Hire 
             
8.0      OPPORTUNITY FOR PUBLIC TO SPEAK ON AGENDA ITEMS 
 
9.0      ADJOURNMENT  
  
Enclosures:    December 10, 2025, Annual Organizational Board of Education Meeting Minutes 
                       December 10, 2025, Regular Board of Education Meeting Minutes 
                       December 17, 2025, Special Board of Education Meeting Minutes  
                       RSD7 AI Policy 
                       BOE Transfers - 10/1/25 to 12/31/25 
                       Letter of Resignation from Nicholas DallaValle                             

                     
          Next Meeting:    January 28, 2026              @ 6:00 p.m. – Newbury Library Media Center ~       

We welcome the public to share their comments via publicinput@nwr7.org.Your emails will be considered during the Public Comment 
session of the meeting. Thank you for your participation. 

mailto:publicinput@nwr7.org


                                      REGIONAL SCHOOL DISTRICT NO. 7  
Newbury Library Media Center  

Board of Education Annual Organizational Meeting  

December 10, 2025 – 6:00 p.m.  

DRAFT 

 
PRESENT: Chair Ms. Molly Sexton Read (B), Vice-Chair Mr. Robert Jerram (NH) via phone call, Ms. Kim Crone (N), 
Ms. Terri Kenneson (C), Ms. Lisa Fragale (C) via phone call, Ms. Deb Bell (N), Student Representative Mia Doyle, 
Secretary / Treasurer Mr. Noel Gauthier (NH), Director of Finance & Operations Mr. James Gaskins, High School 
Principal Mr. Gary Franklin, and Superintendent Steven K. LePage. 

Absent: Ms. Mary Duran (B), Student Representative Ms. Amaya Washington, Middle School Principal Mr. Ryan 
Cornelius 

 
CALL TO ORDER:  Superintendent LePage called the Annual Organizational Board of Education meeting to order at 
6:03 p.m.  
 
PUBLIC PORTION: None. 
 
APPROVAL OF MINUTES 
None. 
 
OLD BUSINESS 
None.  
 
NEW BUSINESS  
 
MOTION by Ms. Kenneson, seconded by Ms. Crone, to NOMINATE Ms. Molly Sexton Read as Board Chair. AYE: 
Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None. 
ABSTAIN: None. MOTION PASSED.  
 
MOTION  by Mr. Gauthier, seconded by Ms. Crone, to NOMINATE Mr. Rob Jerram as Board Vice Chair. AYE: Ms. 
Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None. ABSTAIN: 
None. MOTION PASSED.  
 
MOTION by Mr. Jerram, seconded by Ms. Kenneson, to NOMINATE Mr. Noel Gauthier as Board Secretary / 
Treasurer. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: 
None. ABSTAIN: None. MOTION PASSED.  
 
MOTION by Ms. Bell, seconded by Ms. Crone, to APPROVE the Bonding for the Board Secretary / Treasurer for 
$250,000.00. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. 
NAY: None. ABSTAIN: None. MOTION PASSED.  
 
MOTION by Ms. Crone, seconded by Ms. Fragale, to APPOINT Ms. Deb Bell as the Board EdAdvance Liaison. AYE: 
Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None. 
ABSTAIN: None. MOTION PASSED.  
 
MOTION by Ms. Crone, seconded by Ms. Fragale, to APPOINT Ms. Terri Kenneson as the Board Shared Services 
Liaison. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: 
None. ABSTAIN: None. MOTION PASSED.  
 
MOTION by Ms. Kenneson, seconded by Ms. Bell, to APPROVE the 2026-2027 Meeting Schedule, as presented. 
AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None. 
ABSTAIN: None. MOTION PASSED.  
 
 
 
 
 



ADJOURNMENT 
 
MOTION by Mr. Gauthier, seconded by Ms. Crone, to ADJOURN at 6:08 p.m. AYE: Ms. Sexton Read, Mr. Jerram, 
Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None. ABSTAIN: None. MOTION PASSED.  
 
 
The next scheduled Board of Education meeting is January 14, 2026.  
 
Respectfully submitted, 

Emily Vacila 

Board Clerk 
 



                                        REGIONAL SCHOOL DISTRICT NO. 7  
Newbury Library Media Center 

Board of Education Regular Meeting  
December 10, 2025 – 6:00 p.m.  

DRAFT 

 

PRESENT: Chair Ms. Molly Sexton Read (B), Vice-Chair Mr. Robert Jerram (NH) via phone, Ms. Kim Crone (N), Ms. 
Terri Kenneson (C), Ms. Lisa Fragale (C) Via phone, Ms. Deb Bell (N), Treasurer / Secretary Mr. Noel Gauthier (NH), 
Director of Finance and Operations Mr. James Gaskins, Superintendent Steven K. LePage, High School Principal Mr. 
Gary Franklin, and Student Representative Mia Doyle. 
Absent: Ms. Mary Duran (B), Student Representative, Ms. Amaya Washington, and Middle School Principal Mr. 
Ryan Cornelius. 
 
CALL TO ORDER:  Ms. Sexton Read called the Regular Board of Education meeting to order at 6:09 p.m.  
 

MOTION by Ms. Crone, seconded by Ms. Bell, to AMEND the Agenda for the December 10, 2025 meeting to include 
the Approval to hire a Special Education Director. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, 
Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None.  ABSTAIN: None. MOTION PASSED.  
 

PUBLIC PORTION: None. 
 
APPROVAL OF MINUTES 
 
MOTION by Ms. Bell, seconded by Mr. Gauthier, to APPROVE the November 12, 2025, Regular Meeting minutes, as 
presented. AYE: Ms. Sexton Read, Mr. Jerram, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale, Mr. Gauthier NAY: 
None. ABSTAIN: None. MOTION PASSED. 
 
STUDENT REPORTS  
 
Mia Doyle informed the Board that the Relaxation room is nearly complete and there will be a big reveal soon. Winter 
sports have started and so far are going very well. 
Mia also shared Amaya’s report including an update on the Principal’s Council and the subcommittees. She also 
reported that she was working with the technology department to get a video monitor for the Wellness room.  
 
PRINCIPAL REPORT 
 
Mr. Franklin started his report by explaining the Program of Study for the 2026-2027 school year is currently being 
reviewed and will continue to be reviewed until winter break. The school store is progressing wonderfully. It is now 
open during the school day and provides items that range from snacks, school supplies, and apparel. It will be open 
for the public to shop on December 13 and December 20 from 10 a.m. to 12 p.m. for holiday purchases. He was also 
pleased to tell the Board that they were able to send 15 freshmen women to a leadership conference at TPC River 
Highlands in Cromwell, CT. 
 
Superintendent LePage read Middle School Principal Mr. Ryan Cornelius’s report as he was absent for the meeting. 
The entire Middle School was able to go on a field trip to Hartford Stage to watch A Christmas Carol production.  All 
students had positive reviews of the play and everyone seemed to have a wonderful time. NAPE has chosen our 
Middle School to participate in their math and reading testing. Parents will be notified of the testing within the next 



few weeks. As of now, the plan is for 25 students to participate in the math section and 25 students to participate in 
the reading section.  
 
SUPERINTENDENT REPORT 
 

Superintendent LePage began his report by sharing with the Board that the drafts of the Teachers and 
Administrators’ contracts have been finalized. Brief discussion on the increases followed. 
The OSHA review report is expected to arrive any day. When that report comes in, he will be requesting an informal 
meeting with them to review the steps taken already. He then noted the team’s diligence and willingness to make the 
building as safe as possible and bring everything up to code.  
There was a candidate chosen to fill the Special Education Supervisor position.  Ms. Marie McManus was 
unanimously chosen out of approximately 20 applicants for the position.  
Hartland has asked to join our insurance consortium to avoid an enormous increase within the Winchester group 
where they are now. In collaboration with all members of the consortium and our insurance brokers, the decision was 
made to add Hartland to the consortium.  
 He shared that the AI Policy has been shared with the Board for the first reading. 
Setting the 2026 graduation date was brought to the Board's attention in order to reserve a date at the Warner 
Theater. He proposed the Board consider voting on the new graduation date and suggested June 15, 2026.  
 

Director of Finance and Operations Report 
 

Mr. Gaskins shared that the ongoing Vo-Ag roof project is almost completed. Gutters were placed on the building this 
afternoon. The security / infrastructure project is in the final stages of completion where minimal tasks such as phone 
programming are left. He noted that the government shutdown delayed some of their payment allocation for funding 
projects, but the school did receive one $200k allotment from their first request. Overall a positive outlook for the 
upcoming year as the budget is starting below the prior year’s amount.  
 

OLD BUSINESS  
  
Updates: None. 
 
Goals: None. 
 
NEW BUSINESS 
 
Brief discussion regarding the increases of the newly negotiated contracts occurred. Teachers will have a 13% 
increase over a 3-year span, which is lower than national average by .1%. Administration will have a 9.75% increase 
over a 3-year span.  
 
MOTION by Ms. Kenneson, seconded by Mr. Gauthier, to ACCEPT the Northwestern Teachers Association 2026-
2029 contract, as presented. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, 
Ms. Fragale. NAY: None. ABSTAIN: None. MOTION PASSED.  
 
MOTION by Ms. Crone, seconded by Ms. Bell, to ACCEPT the Northwestern Administrators Association 2026-2029 
contract, as presented. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. 
Fragale. NAY: None. ABSTAIN: None. MOTION PASSED.  
 



MOTION by Ms. Kenneson, seconded by Ms. Bell, to AUTHORIZE Superintendent LePage to sign the MOU 
agreement with Winchester Youth Service Bureau. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, 
Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None. ABSTAIN: None. MOTION PASSED.  
 
MOTION by Ms. Bell, seconded by Ms. Crone, to APPROVE the hiring of Ms. Marie McManus as the new Special 
Education Supervisor. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. 
Fragale. NAY: None. ABSTAIN: None. MOTION PASSED.  
 

CORRESPONDENCE 
 None. 
 
OPPORTUNITY FOR PUBLIC TO SPEAK ON AGENDA ITEMS 
None. 
 
ADJOURNMENT 
 
MOTION by Mr. Gauthier, seconded by Ms. Kenneson, to ADJOURN at 7:18 p.m. AYE: Ms. Sexton Read, Mr. 
Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None. ABSTAIN: None. MOTION 
PASSED.  
 
The next BOE Meeting is scheduled for January 14, 2025.  
 
Respectfully submitted, 

Emily Vacila 
Board Clerk 
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    REGIONAL SCHOOL DISTRICT NO. 7 
Superintendent's Office 

Board of Education Special Meeting 

December 17, 2025 – 5:30 p.m.  

DRAFT 

PRESENT: Chair Ms. Molly Sexton Read (B), Vice-Chair Mr. Robert Jerram (NH), 
Ms. Kim Crone (N) via phone, Ms. Terri Kenneson (C), Ms. Deb Bell (N), Treasurer / 
Secretary Mr. Noel Gauthier (NH), Financial Director Mr. James Gaskins, 
Superintendent Steven K. LePage. 

CALL TO ORDER:  Ms. Sexton Read called the Special Board of Education meeting to 
order at 5:30 p.m. 

1. Agenda Item: NTA Retirement Incentive Plan

Superintendent LePage presented a proposed one-time retirement incentive for the 

Northwestern Teachers Association (NTA) to facilitate planned staff reductions while preserving 

morale and retaining high-quality newer staff. 

Key Discussion Points: 

● Rationale: The district needs to reduce four positions. An incentive encourages veteran

teachers to retire, allowing the district to avoid non-renewals or "RIFs" (Reduction in

Force) of talented newer teachers.

● The Options Offered:

○ Cash Option: A one-time payment of $10,000, paid within 60 days of June 30,

2026.

○ Insurance Option: Medical insurance coverage (HDHP employee plus one) for

one year. In exchange, the retiree must substitute teach for 20 days at the

daily sub rate ($120/day), or applicable substitute rate for the 2026-2027 school

year.

● Eligibility & Deadlines: Teachers must submit an irrevocable letter of retirement by

 January 9, 2026, effective no later than June 30, 2026. 

● Financial Impact:

○ Estimated gross cost of salaries/benefits for the interested teachers: $607,118.

○ Estimated savings after incentives and one necessary re-hire: $443,433.

○ Total potential long-term budget impact: Significant amount of savings over

multiple budget years.

ABSENT: Ms. Mary Duran (B), Ms. Lisa Fragale (C).



2 | P a g e  

 

 

Participant Feedback: 

 The Board discussed the minimum number of participants. Although the document 

identifies five as the target, the Superintendent and Board agreed that the plan remains 

viable even if fewer than five teachers participate. 

 

Motions 

● Motion 1: To approve the retirement incentive plan as presented and authorize the 

Superintendent to share the plan with the NTA and engage in negotiations to reach a 

mutually beneficial settlement. 

○ Moved by: Terri Kenneson | Seconded by: Deb Bell 

○ AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Crone, Ms. Bell, Ms. 

Kenneson. The motion passed unanimously. 

● Motion 2: To adjourn the meeting at 6:15 pm 

○ Moved by: Noel Gauthier | Seconded by: Terri Kenneson 

○ AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Crone, Ms. Bell, Ms. 

Kenneson. The motion passed unanimously. 

 



Regional School District No. 7 
 
School District AI Usage and Integrity Policy 
 
Northwestern Regional School District No. 7 recognizes the transformative potential of Artificial 
Intelligence (AI) and is committed to supporting the ethical, purposeful, and innovative use of AI. 
We believe that AI must be used with intentionality and responsibility to deepen student learning 
while upholding standards, academic integrity, and fostering a love of learning.  
 
The development of an Artificial Intelligence (AI) policy for Northwestern Regional School 
District No. 7 must prioritize leveraging AI to enrich the educational journey while ensuring 
academic integrity and respecting the varied levels of AI readiness among all stakeholders - 
students, teachers, administrators, and paraprofessionals. 
This policy framework is built upon the commitment that AI will serve as an augmentative 
support tool, not a replacement, and demands critical literacy and transparency from every user. 
 
 
Northwestern Regional School District No. 7 AI Usage and Integrity Policy Framework 
 
I. Guiding Principles: Honoring our Commitment to Student Readiness and Integrity 
The foundation of this policy is built on three core principles designed to foster a balanced 
approach to AI adoption: 
 
1. Fostering Student Learning: AI is intended to support creativity and learning, not replace 
authentic student endeavor or teacher instruction. As a district, we remain deeply committed to 
providing a quality educational experience for our students, integrating high-quality curricular 
and instructional resources while leveraging the capabilities of AI to enhance student learning.  
 
2. Ethical, Competent, and Responsible Use: We seek to teach students behaviors 
surrounding ethical and purpose-driven engagement with AI. Toward that end, we commit to 
teaching students to critically evaluate AI outputs, questioning for accuracy, bias, and credibility. 
We endeavor to teach users to engage in academic transparency when engaging with AI.  
 
3. Balanced Human and AI Roles: The educational experience that we provide will reflect the 
value of human connection, empathy, and social skills, ensuring AI does not substitute for 
necessary face-to-face interactions or emotional support. 
 
II. Appropriate Student Usage and Academic Integrity 
Student guidelines emphasize ethical conduct and transparency, ensuring that AI use supports 
their development as passionate and empowered Learners. 
 
A. Transparency and Citation Requirements 
Academic integrity hinges on full disclosure of AI assistance. 
 
• Ask Permission First: Students must always start by asking their teacher if they can use 
Generative AI (GenAI) on the specific work assigned. Teachers should do their best to  
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Regional School District No. 7 
 
communicate the level of AI integration they are comfortable with for assignments provided to 
students. 
• Mandatory Disclosure: Students must be honest about when they use AI to help with 
assignments. Any AI-generated content must be clearly identified and cited. 
• Tracking Usage: Students are required to track their usage of any AI tool by copying and 
pasting their conversation with the AI into a document that accompanies their submission. 
• No Unmodified Submission: Students must not turn in work that is fully created by an AI as 
their own without substantial modification and disclosure. 
 
B. Acceptable and Unacceptable Uses (The Augmentation Boundary) 
The following table provides guidance for acceptable and unacceptable uses of AI when 
teachers deem AI acceptable for a given instructional task.  
 

Possible Acceptable Use  
(Support and Augmentation) 

 Always Inappropriate Use  
(Plagiarism and Misuse) 

Brainstorming: Generating ideas or outlines 
for creative writing, projects, or preliminary 
research. 

Submitting AI-Generated Work: Turning in 
assignments entirely created by AI without 
disclosure or modification. 

Practice and Revision: Utilizing AI for practice 
exercises, grammar checks, or general 
feedback. 

Plagiarism: Using AI to rephrase existing 
content without proper citation to bypass 
detection tools. 

Personalized Learning: Utilizing AI for tailored 
support (e.g., breaking down complex 
concepts) to learn at one's own pace. 

Misinformation: Relying on unchecked 
AI-generated information without verifying its 
accuracy (as the student is responsible for all 
facts presented). 

Refining Communication: Using AI to draft or 
organize ideas, but ensuring the final 
communication is in the student’s authentic 
voice. 

Ignoring Teacher Instructions: Submitting 
work without confirming that GenAI is 
permitted to be used. 

 
C. Critical Evaluation 
Students must act as Critical Thinkers and Problem Solvers. If they use AI, they must review its 
generated output for mistakes and be responsible for the accuracy of the information, even if it 
originated from the AI. 
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Regional School District No. 7 
 
III. Guidelines for Adults (Teacher, Administrator, Para) 
Guidelines for adults focus on modeling ethical behavior, professional development, and 
ensuring equitable access, thereby supporting staff across the readiness spectrum. 
 
A. Educator Responsibilities 
AI capacity development within our learning community is a shared process, supported through 
professional learning opportunities. 
 
• Establish Norms: The school community must establish clear norms for productive AI use. 
 
• Educate Students: The school community must educate students on AI risks, such as 
hallucinations, deep fakes, and bias, to foster safe and ethical use. 
 
• Model Critical Thinking and Evaluation: The school community must model ethical AI 
practices, fact-checking, and analysis for students when generating examples, ideas, or data 
using AI. 
 
• Focus on Essential Skills: Educators should focus on developing critical thinking and 
problem-solving skills that AI cannot replicate, increasing the "durability of lessons". 
 
• Professional Exploration: Educators are encouraged to collaboratively explore AI with 
colleagues, sharing best practices and reflecting on its impact to improve their own efficacy and 
instruction. 
 
B. Administrator Responsibilities 
Administration ensures system-wide ethical compliance and supports staff readiness. 
 
• Policy Development and Review: Administrators will develop guidelines for safe, ethical AI 
use and continually review academic honesty policies as AI technology evolves. 
 
• Professional Development: Administration will provide necessary professional development 
on AI literacy to ensure all staff members—regardless of their current readiness—are equipped 
to integrate AI safely and effectively. 
 
• Equitable Access: Administration must ensure equitable access to AI tools for all students 
and staff, supporting an inclusive learning environment. 
 
• Monitoring and Feedback: Administrators will monitor AI use and implement systems for 
continuous improvement, informed by feedback from all stakeholders. 
 
• Data Compliance: Administrators must ensure compliance with student data privacy 
requirements when vetting and implementing AI tools. 
 
IV. Universal Requirement: Data Privacy and Security 
Regardless of the user's role or readiness, adherence to data privacy standards is mandatory. 
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Regional School District No. 7 
 
• Avoid Personally Identifiable Information and Confidential Data: It is essential to avoid 
inputting any personally identifiable information (PII) or confidential information (including 
student and staff contact information, rosters, or demographic data) into AI systems. 
 
• Loss of Control: Users must understand that once data is entered into these systems, the 
district loses control over it, necessitating strict adherence to privacy guidelines. 
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