AGENDA -Wednesday, January 14, 2026
REGIONAL SCHOOL DISTRICT NO. 7
BOARD OF EDUCATION
6:00 p.m.

Newbury Library Media Center

Regional School District No. 7 Board of Education Mission Statement:

We believe the public education is an essential component of a free and democratic society. In a partnership of

family, school, community, and local and state government, our mission is to enable all students to meet high
standards, make productive choices in their personal lives, contribute to a diverse global society and act as
responsible citizens.
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CALL TO ORDER
PUBLIC PORTION
APPROVAL OF MINUTES
3.1 December 10, 2025, Annual Organizational Board of Education Meeting
3.2 December 10, 2025, Regular Board of Education Meeting
3.3 December 17, 2025, Special Board of Education Meeting
REPORTS
4.1 Student Representatives Report — Mia Doyle, Amaya Washington
4.2 Principal’s Reports — R. Cornelius, G. Franklin
4.3 Superintendent’s Report: Steven K. LePage
4.4 Director of Finance and Operations - J. Gaskins
OLD BUSINESS
5.1 Updates
5.2 BOE Goals
5.3 Discussion/Second Reading and BOE Approval on RSD7 Al Policy
NEW BUSINESS
6.1 Review and Approval of BOE Transfers - 10/1/25 to 12/31/25
CORRESPONDENCE
7.1 Nicholas DallaValle ~ HS Special Education Teacher ~ Resignation
7.2 Luke Green ~ HS Special Education Teacher ~ New Hire
OPPORTUNITY FOR PUBLIC TO SPEAK ON AGENDA ITEMS

ADJOURNMENT

Enclosures: December 10, 2025, Annual Organizational Board of Education Meeting Minutes

December 10, 2025, Regular Board of Education Meeting Minutes
December 17, 2025, Special Board of Education Meeting Minutes
RSD7 Al Policy

BOE Transfers - 10/1/25 to 12/31/25

Letter of Resignation from Nicholas DallaValle

Next Meeting:  January 28, 2026 @ 6:00 p.m. — Newbury Library Media Center ~
We welcome the public to share their comments via publicinput@nwr7.org.Your emails will be considered during the Public Comment
session of the meeting. Thank you for your participation.
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REGIONAL SCHOOL DISTRICT NO. 7

Newbury Library Media Center
Board of Education Annual Organizational Meeting
December 10, 2025 - 6:00 p.m.

DRAFT

PRESENT: Chair Ms. Molly Sexton Read (B), Vice-Chair Mr. Robert Jerram (NH) via phone call, Ms. Kim Crone (N),
Ms. Terri Kenneson (C), Ms. Lisa Fragale (C) via phone call, Ms. Deb Bell (N), Student Representative Mia Doyle,
Secretary / Treasurer Mr. Noel Gauthier (NH), Director of Finance & Operations Mr. James Gaskins, High School
Principal Mr. Gary Franklin, and Superintendent Steven K. LePage.

Absent: Ms. Mary Duran (B), Student Representative Ms. Amaya Washington, Middle School Principal Mr. Ryan
Cornelius

CALL TO ORDER: Superintendent LePage called the Annual Organizational Board of Education meeting to order at
6:03 p.m.

PUBLIC PORTION: None.

APPROVAL OF MINUTES
None.

OLD BUSINESS
None.

NEW BUSINESS

MOTION by Ms. Kenneson, seconded by Ms. Crone, to NOMINATE Ms. Molly Sexton Read as Board Chair. AYE:
Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None.
ABSTAIN: None. MOTION PASSED.

MOTION by Mr. Gauthier, seconded by Ms. Crone, to NOMINATE Mr. Rob Jerram as Board Vice Chair. AYE: Ms.
Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None. ABSTAIN:
None. MOTION PASSED.

MOTION by Mr. Jerram, seconded by Ms. Kenneson, to NOMINATE Mr. Noel Gauthier as Board Secretary /
Treasurer. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY:
None. ABSTAIN: None. MOTION PASSED.

MOTION by Ms. Bell, seconded by Ms. Crone, to APPROVE the Bonding for the Board Secretary / Treasurer for
$250,000.00. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale.
NAY: None. ABSTAIN: None. MOTION PASSED.

MOTION by Ms. Crone, seconded by Ms. Fragale, to APPOINT Ms. Deb Bell as the Board EdAdvance Liaison. AYE:
Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None.
ABSTAIN: None. MOTION PASSED.

MOTION by Ms. Crone, seconded by Ms. Fragale, to APPOINT Ms. Terri Kenneson as the Board Shared Services
Liaison. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY:
None. ABSTAIN: None. MOTION PASSED.

MOTION by Ms. Kenneson, seconded by Ms. Bell, to APPROVE the 2026-2027 Meeting Schedule, as presented.
AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None.
ABSTAIN: None. MOTION PASSED.



ADJOURNMENT

MOTION by Mr. Gauthier, seconded by Ms. Crone, to ADJOURN at 6:08 p.m. AYE: Ms. Sexton Read, Mr. Jerram,
Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None. ABSTAIN: None. MOTION PASSED.
The next scheduled Board of Education meeting is January 14, 2026.

Respectfully submitted,

Emily Vacila
Board Clerk



REGIONAL SCHOOL DISTRICT NO. 7

Newbury Library Media Center
Board of Education Regular Meeting
December 10, 2025 - 6:00 p.m.

DRAFT

PRESENT: Chair Ms. Molly Sexton Read (B), Vice-Chair Mr. Robert Jerram (NH) via phone, Ms. Kim Crone (N), Ms.
Terri Kenneson (C), Ms. Lisa Fragale (C) Via phone, Ms. Deb Bell (N), Treasurer / Secretary Mr. Noel Gauthier (NH),
Director of Finance and Operations Mr. James Gaskins, Superintendent Steven K. LePage, High School Principal Mr.
Gary Franklin, and Student Representative Mia Doyle.

Absent: Ms. Mary Duran (B), Student Representative, Ms. Amaya Washington, and Middle School Principal Mr.
Ryan Cornelius.

CALL TO ORDER: Ms. Sexton Read called the Regular Board of Education meeting to order at 6:09 p.m.

MOTION by Ms. Crone, seconded by Ms. Bell, to AMEND the Agenda for the December 10, 2025 meeting to include
the Approval to hire a Special Education Director. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson,
Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None. ABSTAIN: None. MOTION PASSED.

PUBLIC PORTION: None.
APPROVAL OF MINUTES

MOTION by Ms. Bell, seconded by Mr. Gauthier, to APPROVE the November 12, 2025, Regular Meeting minutes, as
presented. AYE: Ms. Sexton Read, Mr. Jerram, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale, Mr. Gauthier NAY:
None. ABSTAIN: None. MOTION PASSED.

STUDENT REPORTS

Mia Doyle informed the Board that the Relaxation room is nearly complete and there will be a big reveal soon. Winter
sports have started and so far are going very well.

Mia also shared Amaya’s report including an update on the Principal’s Council and the subcommittees. She also
reported that she was working with the technology department to get a video monitor for the Wellness room.

PRINCIPAL REPORT

Mr. Franklin started his report by explaining the Program of Study for the 2026-2027 school year is currently being
reviewed and will continue to be reviewed until winter break. The school store is progressing wonderfully. It is now
open during the school day and provides items that range from snacks, school supplies, and apparel. It will be open
for the public to shop on December 13 and December 20 from 10 a.m. to 12 p.m. for holiday purchases. He was also
pleased to tell the Board that they were able to send 15 freshmen women to a leadership conference at TPC River
Highlands in Cromwell, CT.

Superintendent LePage read Middle School Principal Mr. Ryan Cornelius’s report as he was absent for the meeting.
The entire Middle School was able to go on a field trip to Hartford Stage to watch A Christmas Carol production. Al
students had positive reviews of the play and everyone seemed to have a wonderful time. NAPE has chosen our
Middle School to participate in their math and reading testing. Parents will be notified of the testing within the next



few weeks. As of now, the plan is for 25 students to participate in the math section and 25 students to participate in
the reading section.

SUPERINTENDENT REPORT

Superintendent LePage began his report by sharing with the Board that the drafts of the Teachers and
Administrators’ contracts have been finalized. Brief discussion on the increases followed.

The OSHA review report is expected to arrive any day. When that report comes in, he will be requesting an informal
meeting with them to review the steps taken already. He then noted the team’s diligence and willingness to make the
building as safe as possible and bring everything up to code.

There was a candidate chosen to fill the Special Education Supervisor position. Ms. Marie McManus was
unanimously chosen out of approximately 20 applicants for the position.

Hartland has asked to join our insurance consortium to avoid an enormous increase within the Winchester group
where they are now. In collaboration with all members of the consortium and our insurance brokers, the decision was
made to add Hartland to the consortium.

He shared that the Al Policy has been shared with the Board for the first reading.

Setting the 2026 graduation date was brought to the Board's attention in order to reserve a date at the Warner
Theater. He proposed the Board consider voting on the new graduation date and suggested June 15, 2026.

Director of Finance and Operations Report

Mr. Gaskins shared that the ongoing Vo-Ag roof project is almost completed. Gutters were placed on the building this
afternoon. The security / infrastructure project is in the final stages of completion where minimal tasks such as phone
programming are left. He noted that the government shutdown delayed some of their payment allocation for funding
projects, but the school did receive one $200k allotment from their first request. Overall a positive outlook for the
upcoming year as the budget is starting below the prior year's amount.

OLD BUSINESS
Updates: None.
Goals: None.

NEW BUSINESS

Brief discussion regarding the increases of the newly negotiated contracts occurred. Teachers will have a 13%
increase over a 3-year span, which is lower than national average by .1%. Administration will have a 9.75% increase
over a 3-year span.

MOTION by Ms. Kenneson, seconded by Mr. Gauthier, to ACCEPT the Northwestern Teachers Association 2026-
2029 contract, as presented. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone,
Ms. Fragale. NAY: None. ABSTAIN: None. MOTION PASSED.

MOTION by Ms. Crone, seconded by Ms. Bell, to ACCEPT the Northwestern Administrators Association 2026-2029
contract, as presented. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms.
Fragale. NAY: None. ABSTAIN: None. MOTION PASSED.



MOTION by Ms. Kenneson, seconded by Ms. Bell, to AUTHORIZE Superintendent LePage to sign the MOU
agreement with Winchester Youth Service Bureau. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson,
Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None. ABSTAIN: None. MOTION PASSED.

MOTION by Ms. Bell, seconded by Ms. Crone, to APPROVE the hiring of Ms. Marie McManus as the new Special
Education Supervisor. AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms.
Fragale. NAY: None. ABSTAIN: None. MOTION PASSED.

CORRESPONDENCE
None.

OPPORTUNITY FOR PUBLIC TO SPEAK ON AGENDA ITEMS
None.

ADJOURNMENT

MOTION by Mr. Gauthier, seconded by Ms. Kenneson, to ADJOURN at 7:18 p.m. AYE: Ms. Sexton Read, Mr.
Jerram, Mr. Gauthier, Ms. Kenneson, Ms. Bell, Ms. Crone, Ms. Fragale. NAY: None. ABSTAIN: None. MOTION
PASSED.

The next BOE Meeting is scheduled for January 14, 2025.

Respectfully submitted,

Emily Vacila
Board Clerk



REGIONAL SCHOOL DISTRICT NO. 7
Superintendent's Office
Board of Education Special Meeting
December 17, 2025 — 5:30 p.m.

DRAFT

PRESENT: Chair Ms. Molly Sexton Read (B), Vice-Chair Mr. Robert Jerram (NH),
Ms. Kim Crone (N) via phone, Ms. Terri Kenneson (C), Ms. Deb Bell (N), Treasurer /
Secretary Mr. Noel Gauthier (NH), Financial Director Mr. James Gaskins,
Superintendent Steven K. LePage.

ABSENT: Ms. Mary Duran (B), Ms. Lisa Fragale (C).

CALL TO ORDER: Ms. Sexton Read called the Special Board of Education meeting to
order at 5:30 p.m.

1. Agenda Item: NTA Retirement Incentive Plan

Superintendent LePage presented a proposed one-time retirement incentive for the
Northwestern Teachers Association (NTA) to facilitate planned staff reductions while preserving
morale and retaining high-quality newer staff.

Key Discussion Points:

Rationale: The district needs to reduce four positions. An incentive encourages veteran
teachers to retire, allowing the district to avoid non-renewals or "RIFs" (Reduction in
Force) of talented newer teachers.

The Options Offered:

o Cash Option: A one-time payment of $10,000, paid within 60 days of June 30,
2026.

o Insurance Option: Medical insurance coverage (HDHP employee plus one) for
one year. In exchange, the retiree must substitute teach for 20 days at the
daily sub rate ($120/day), or applicable substitute rate for the 2026-2027 school
year.

Eligibility & Deadlines: Teachers must submit an irrevocable letter of retirement by
January 9, 2026, effective no later than June 30, 2026.
Financial Impact:

o Estimated gross cost of salaries/benefits for the interested teachers: $607,118.

o Estimated savings after incentives and one necessary re-hire: $443,433.

o Total potential long-term budget impact: Significant amount of savings over
multiple budget years.
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Participant Feedback:

e The Board discussed the minimum number of participants. Although the document
identifies five as the target, the Superintendent and Board agreed that the plan remains
viable even if fewer than five teachers participate.

Motions

e Motion 1: To approve the retirement incentive plan as presented and authorize the
Superintendent to share the plan with the NTA and engage in negotiations to reach a
mutually beneficial settlement.

o Moved by: Terri Kenneson | Seconded by: Deb Bell
o AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Crone, Ms. Bell, Ms.
Kenneson. The motion passed unanimously.
e Motion 2: To adjourn the meeting at 6:15 pm
o Moved by: Noel Gauthier | Seconded by: Terri Kenneson
o AYE: Ms. Sexton Read, Mr. Jerram, Mr. Gauthier, Ms. Crone, Ms. Bell, Ms.
Kenneson. The motion passed unanimously.
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Regional School District No. 7
School District Al Usage and Integrity Policy

Northwestern Regional School District No. 7 recognizes the transformative potential of Artificial
Intelligence (Al) and is committed to supporting the ethical, purposeful, and innovative use of Al.
We believe that Al must be used with intentionality and responsibility to deepen student learning
while upholding standards, academic integrity, and fostering a love of learning.

The development of an Artificial Intelligence (Al) policy for Northwestern Regional School
District No. 7 must prioritize leveraging Al to enrich the educational journey while ensuring
academic integrity and respecting the varied levels of Al readiness among all stakeholders -
students, teachers, administrators, and paraprofessionals.

This policy framework is built upon the commitment that Al will serve as an augmentative
support tool, not a replacement, and demands critical literacy and transparency from every user.

Northwestern Regional School District No. 7 Al Usage and Integrity Policy Framework

l. Guiding Principles: Honoring our Commitment to Student Readiness and Integrity
The foundation of this policy is built on three core principles designed to foster a balanced
approach to Al adoption:

1. Fostering Student Learning: Al is intended to support creativity and learning, not replace
authentic student endeavor or teacher instruction. As a district, we remain deeply committed to
providing a quality educational experience for our students, integrating high-quality curricular
and instructional resources while leveraging the capabilities of Al to enhance student learning.

2. Ethical, Competent, and Responsible Use: We seek to teach students behaviors
surrounding ethical and purpose-driven engagement with Al. Toward that end, we commit to
teaching students to critically evaluate Al outputs, questioning for accuracy, bias, and credibility.
We endeavor to teach users to engage in academic transparency when engaging with Al.

3. Balanced Human and Al Roles: The educational experience that we provide will reflect the
value of human connection, empathy, and social skills, ensuring Al does not substitute for
necessary face-to-face interactions or emotional support.

Il. Appropriate Student Usage and Academic Integrity
Student guidelines emphasize ethical conduct and transparency, ensuring that Al use supports
their development as passionate and empowered Learners.

A. Transparency and Citation Requirements
Academic integrity hinges on full disclosure of Al assistance.

* Ask Permission First: Students must always start by asking their teacher if they can use
Generative Al (GenAl) on the specific work assigned. Teachers should do their best to



Regional School District No. 7

communicate the level of Al integration they are comfortable with for assignments provided to

students.

* Mandatory Disclosure: Students must be honest about when they use Al to help with
assignments. Any Al-generated content must be clearly identified and cited.

* Tracking Usage: Students are required to track their usage of any Al tool by copying and
pasting their conversation with the Al into a document that accompanies their submission.
* No Unmodified Submission: Students must not turn in work that is fully created by an Al as
their own without substantial modification and disclosure.

B. Acceptable and Unacceptable Uses (The Augmentation Boundary)
The following table provides guidance for acceptable and unacceptable uses of Al when
teachers deem Al acceptable for a given instructional task.

Possible Acceptable Use
(Support and Augmentation)

Brainstorming: Generating ideas or outlines
for creative writing, projects, or preliminary
research.

Practice and Revision: Utilizing Al for practice
exercises, grammar checks, or general
feedback.

Personalized Learning: Utilizing Al for tailored
support (e.g., breaking down complex
concepts) to learn at one's own pace.

Refining Communication: Using Al to draft or
organize ideas, but ensuring the final
communication is in the student’s authentic
voice.

C. Critical Evaluation

Always Inappropriate Use
(Plagiarism and Misuse)

Submitting Al-Generated Work: Turning in
assignments entirely created by Al without
disclosure or modification.

Plagiarism: Using Al to rephrase existing
content without proper citation to bypass
detection tools.

Misinformation: Relying on unchecked
Al-generated information without verifying its
accuracy (as the student is responsible for all
facts presented).

Ignoring Teacher Instructions: Submitting
work without confirming that GenAl is
permitted to be used.

Students must act as Critical Thinkers and Problem Solvers. If they use Al, they must review its
generated output for mistakes and be responsible for the accuracy of the information, even if it
originated from the Al.
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lll. Guidelines for Adults (Teacher, Administrator, Para)
Guidelines for adults focus on modeling ethical behavior, professional development, and
ensuring equitable access, thereby supporting staff across the readiness spectrum.

A. Educator Responsibilities

Al capacity development within our learning community is a shared process, supported through
professional learning opportunities.

* Establish Norms: The school community must establish clear norms for productive Al use.

* Educate Students: The school community must educate students on Al risks, such as
hallucinations, deep fakes, and bias, to foster safe and ethical use.

* Model Critical Thinking and Evaluation: The school community must model ethical Al
practices, fact-checking, and analysis for students when generating examples, ideas, or data
using Al.

* Focus on Essential Skills: Educators should focus on developing critical thinking and
problem-solving skills that Al cannot replicate, increasing the "durability of lessons".

* Professional Exploration: Educators are encouraged to collaboratively explore Al with
colleagues, sharing best practices and reflecting on its impact to improve their own efficacy and
instruction.

B. Administrator Responsibilities
Administration ensures system-wide ethical compliance and supports staff readiness.

* Policy Development and Review: Administrators will develop guidelines for safe, ethical Al
use and continually review academic honesty policies as Al technology evolves.

* Professional Development: Administration will provide necessary professional development
on Al literacy to ensure all staff members—regardless of their current readiness—are equipped
to integrate Al safely and effectively.

» Equitable Access: Administration must ensure equitable access to Al tools for all students
and staff, supporting an inclusive learning environment.

* Monitoring and Feedback: Administrators will monitor Al use and implement systems for
continuous improvement, informed by feedback from all stakeholders.

» Data Compliance: Administrators must ensure compliance with student data privacy
requirements when vetting and implementing Al tools.

IV. Universal Requirement: Data Privacy and Security
Regardless of the user's role or readiness, adherence to data privacy standards is mandatory.
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* Avoid Personally Identifiable Information and Confidential Data: It is essential to avoid
inputting any personally identifiable information (PIl) or confidential information (including
student and staff contact information, rosters, or demographic data) into Al systems.

* Loss of Control: Users must understand that once data is entered into these systems, the
district loses control over it, necessitating strict adherence to privacy guidelines.



REGIONAL SCHOOL DISTRICT #7 DISTRICT FINANCIAL REPORT/FY 25-26 - QUARTERLY BUDGET/REVENUE REPORT|
|otr02r26 1 10/01/25 - 12/31725
OBJECT | ADOPTED AMENDED | EXPENDED TOTAL -
| CODE  |DESCRIPTION BUDGET | TRANSFERS BUDGET T0 ENCUMBERED | EXP | BALANCE
2025-2026 12131125 12131125
100 SALARIES 12,608,73400 0.00 | 12,608734.00 | 5553339.55  7,8030157 1263364112  (24,907.12)
200  |EMPLOYEE BENEFITS 3,908,118.00 | 000 3,908,118.00 | 150476885 110238747 260715632 | 1,300,961.68
- — SECESSE . S
300 PROF/TECH SERVICES 2,307,291.00 000 2307,291.00 | 1,505447.25 536,740.27 | 2,132,187.52 175,103.48
| -
400 |PROPERTY SERVICES  1,369,258.00 150000 1,370,758.00 |  621,567.79 46933353 | 1,090,921.32 279,836.68
500 OTHER PUR SERVICES 3,596,790.00 000 3596790.00 | 1,456,92222 | 210522857 | 3,562,150.79 34,639.21
600 SUPPLIES 613,335.00 (1,500.00) 611,835.00 |  210,898.42 | 202,937.42  413,835.84 19799916
700 PROPERTY B 37085900 | 000  370,859.00 |  315,092.93 1125244 32634537 | 44,513.63
800  |OTHER OBJECTS 61,844.00 0.00 61,844.00 4699498 1,986.50 4898148 | 1286252
900 OTHER USE OF FUNDS (11,500.00) 000  (11,500.00) 0.00 | 0.00 0.00 (11,500.00)
[TOTAL ] 24,824,729.00 0.00  24,824,729.00 | 1130505199 11510,167.77 | 22,815219.76 2,009,509.24
[ B 24,824,729.00
~ |REVENUES ESTIMATED RECEIVED | BALaNcE
- 2025-2026 12131125 12131125
TUITION - 67360500 | 44,667.60 1 628,937.40
INTEREST 15,000.00 | - 6,797.90 | 8,202.10
OTHER LOCAL 10,500.00 | ' 6,525.00 3,975.00
STATE SOURCES 752,706.00 | 381,025.00 ~ 371,681.00
| UNEXPENDED ENCUMBRANCES 0.00 | 198,835.95 | (198,835.95)
ASSESSMENTS FROM TOWNS 22,629,264.00 13,577,558.40 ~9,051,705.60
PRIOR YEAR OFFSET 743,654.00 74365400 0.00
24,824,729.00 14,959,063.85 9,865,665.15




REGIONAL SCHOOL DISTRICT #7 2025-2026 TRANSF0B26
01/02/26 APPROPRIATION TRANSFERS 10/01/2025 - 12/31/2025
OBJECT ADOPTED AMENDED EXPENDED TOTAL PCT
CODE DESCRIPTION BUDGET TRANSFERS BUDGET TO ENCUMBERED EXP BALANCE REM.
2025-2026 12/31/25 12/31/25
100 SALARIES 12,608,734.00 0.00 12,608,734.00 5,56563,339.55 7,080,301.57 12,633,641.12 (24,907.12) -0.20
200 EMPLOYEE BENEFITS 3,908,118.00 0.00 3,908,118.00 1,504,768.85 1,102,387.47 2,607,156.32 1,300,961.68 33.29
300 PROF/TECH SERVICES 2,307,291.00 0.00 2,307,291.00 1,595,447 .25 536,740.27 2,132,187.52 175,103.48 7.59
400 PROPERTY SERVICES 1,369,258.00 1,500.00 1,370,758.00 621,587.79 469,333.53 1,090,921.32 279,836.68 20.41
500 OTHER PUR SERVICES 3,596,790.00 0.00 3,596,790.00 1,456,922.22 2,105,228.57 3,562,150.79 34,639.21 0.96
600 SUPPLIES 613,335.00 (1,500.00) 611,835.00 210,898.42 202,937.42 413,835.84 197,999.16 32.36
700 PROPERTY 370,859.00 0.00 370,859.00 315,092.93 11,252.44 326,345.37 44,513.63 12.00
800 OTHER OBJECTS 61,844.00 0.00 61,844.00 46,994.98 1,986.50 48,981.48 12,862.52 20.80
900 OTHER USE OF FUNDS (11,500.00) 0.00 (11,500.00) 0.00 0.00 0.00 (11,500.00) 100.00
TOTAL 24,824,729.00 0.00 24,824,729.00 11,305,051.99 11,510,167.77  22,815,219.76 2,009,509.24 8.09
24,824,729.00
APPROVED BY:

REGIONAL SCHOOL DISTRICT #7 BOARD OF EDUCATION

SIGNATURE

TITLE

DATE




REGIONAL SCHOOL DISTRICT #7 - I BDRPT26
CONSOLIDATED BOARD REPORT B ) 10/01/2025 - 12/31/2025
' 01/02/26| He
- ~ AMENDED EXPENDED N 7 REM
CODE PROGRAM BUDGET YD ENC TOT-EXP BALANCE %
\
100 SALARIES - "1
1/00. |01 |ART $ 19266700 $  70,148.86 | $ 111,519.14 |  181,668.00 10,999.00 | 571
| 1]00. |02 |ATHLETICS |$ 337,487.00 | $ 173,644.09 | $ 163,842.91  337,487.00 - 0.00
1/00. |03 |BUSINESS $ 152,812.00 | §  63,664.33 | $  89,147.67 |  152,812.00 | - 0.00
1/00. |05 |ENGLISH $ 876,111.00 | $ 346,890.95 $ 543,096.81  889,987.76 (13,876.76)]  -1.58]
1]00. |06 | GUIDANCE $ 706,170.68 | $ 294,910.82 | $ 411,259.86  706,170.68 . 0.00
1/00. |07 |CULINARY ART |$ 10008400 $  38700.90 | $  61,383.10 |  100,084.00 - | 000
1/00. 08 |TECHNOLOGY 'S 242,513.00 | $ 102,496.85 | $ 140,016.15 |  242,513.00 - | 000
1/00. |09 |FOR LANGUAGES '$ 632,545.00 | $ 270,874.03 | $ 361,669.97 | 632,544.00 | 1.00 | 0.00
1/00. |10 [MATHEMATICS $ 1,188,777.00 | $  490,321.13 | $ 698,455.87 | 1,188,777.00 | - 0.00
~1/00. 11 |MUSIC |$ 286516.00 | $ 11330224 | $ 173,213.76 |  286,516.00 = 0.00
1/00. |12 |PE/HEALTH $  467,632.00 | $ 182,330.80 | $ 290,801.20 |  473,132.00 (5,500.00) -1.18
1/00. 13 |READING $ 222,20400|$  85463.04 |$ 136,740.96 |  222,204.00 - 0.00
| 1/00. 14 [SCIENCE $ 1,057,997.47 | $ 423,430.68 | $ 634,566.79 | 1,057,997.47 - 0.00
1/00. |15 [SPECIAL ED $ 1,551,931.00 | §  698,946.10 | $  864,819.05 | 1,563,765.15 (11,834.15)  -0.76
1/00. |16 |SOC STUDIES $ 98589500 |$ 410,149.37 | $ 58727163 |  997,421.00 (11,526.00)  -1.17
1/00. |17 |MEDIA $ 137,258.00 |$  63,687.95|S  73,570.05 137,258.00 | - 0.00
~1/00. |18 |GENERAL $ 283,944.00 |$  76,409.14 | $ 205209.86 |  281,619.00 2,325.00 0.82
1/00. |19 [COMPUTER TECH $ 216,897.90 | $ 114,957.00 | $ 101,940.90 216,897.90 | - 0.00|
1/00. |23 |STUDENT ACTIVITY $  69,109.00 | $  27,248.00 | $  34,733.00 61,981.00 712800 10.31
1/00. |24 |ADMINISTRATION $ 84479140 | S  438,846.20 | $ 393,835.48 | 832,681.68 |  12,109.72 |  1.43
1/00. |25 |FISCAL SERVICES $ 388,873.08 |$ 20831640 | $ 180,556.68 |  388,873.08 = 0.00
1/00. |30 [MAINTENANCE $ 756112.00 | $ 383,372.85|$ 361,717.73 |  745,090.58 11,021.42 | 1.46]
1/00. |40 |HEALTH SERVICES $ 14008822 $  64,11514 |$  75973.08 |  140,088.22 = 0.00
1/00. |45 | BOARD OF ED $  3,900.00|$  1,20000|$  2,700.00 390000 - 0.00
1]00. | 47| NEASC $  200000/$  1,000.00 | $  1,000.00 ©2,000.00 - 0.00
1/00. |55 |SUPERINTENDENT $ 285,784.00 | $ 153,88364 | $  131,900.36 285,784.00 - 0.00
| 1/00. |71 AG-ED $  476,876.00 | $ 255029.04 | $  219,475.56 474,504.60 2,371.40 0.50
1/00. |90 |UNPROGRAMMED $ 175825 |$ - |$  29,884.00 29,884.00 |  (28,125.75)|-1599.64
TOTAL SALARIES 12,608,734.00 5,553,339.55 7,080,301.57 12,633,641.12 ~ (24,907.12) -0.20
| |
200 BENEFITS - - - - '
2|00 | 15/SPECIAL ED (EA's) $  33,77400 | $ 2407498 |$  5925.02 30,000.00| 377400 | 11.17
2|00 |24 |ADMINISTRATION ~|$ 247,279.00 |$  79,959.90 | $  80,040.10 |  160,000.00 87,279.00 | 35.30
2|00 |25 |FISCAL SERVICES (SEC) $ 396,239.00 | $ 166,170.49 | $ 123,829.51|  290,000.00 106,239.00 |  26.81
2|00 |30  MAINTENANCE (CUST) $ 219,826.00 | $ 103,513.88 |$  71,486.12|  175,000.00 44,826.00 | 2039
2|00 |90 [UNPROGRAMMED (T80) | $ 3,011,000.00 | $ 1,131,049.60 | $ 821,106.72 | 1,952,156.32 |  1,058,843.68  35.17
TOTAL BENEFITS|  3,908,118.00 1,504,768.85 1,102,387.47 | 2,607,156.32 1,300,961.68 | 33.29
300 PROF-TECH SERVICES - B ;
300 |02 |ATHLETICS |$ 2894300 2457068 |3 - 24,570.68 437232 | 1511
3|00 |06 GUIDANCE - I - - - | 000
3/00. |11 |MUSIC $  7,771.00 | $  4,500.00 | $ 450.00 4,950.00 |  2,821.00 3630
3/00. |15 |SPECIAL ED $ 1,893,562.00 | $ 1,379,616.85 | $ 382,472.22 | 1,762,089.07 131,472.93 | 6.94
3/00. |18 |GENERAL $  20,784.00 | $ 8,202.75 | $ o 8,202.75 12,581.25 | 60.53|
3/00. |19 | COMPUTER TECH $ 138353.00|$  81,943.26 |$  19,747.51|  101,690.77 36,662.23 | 26.50
3/00. |23 [STUDENT ACTIVITY $  5500.00|% - |8 2,292.00 2,292.00 | 3,208.00 | 5833




REGIONAL SCHOOL DISTRICT #7 T ) T BDRPT26 |
CONSOLIDATED BOARD REPORT 77 | 10/01/2025-12/31/2025 |

| ] _0y02/26) — .
-  AMENDED EXPENDED - REM |

CODE PROGRAM BUDGET YTD ENC TOT-EXP BALANCE %
3[00. |24 |ADMINISTRATION | $ 1000008 - [$ - - 1,000.00 | 100.00
| 3]|00. |25 |FISCAL SERVICES $ 69,298.00 | $  62,28451 § - 62,284.51 | 7,013.49 | 10.12
3/00. |30 |MAINTENANCE $  1,500.00 | $ 600.00 | $ - | 60000 ~ 900.00  60.00
3/00. |40 |HEALTH SERVICES s 7,680.00 | 5 2,625.00 | $ 2,625.00 5,250.00 2,430.00 | 31.64
3/00. |45 [BOARD OF ED $ 12920000 | $  29,589.74 | $ 127,315.00 |  156,904.74 (27,704.74) -21.44
3/00. |71 |AG-ED B 3,700.00 | $ 1,514.46 | S 1,838.54 3,353.00 |  347.00 9.38
TOTAL PROF/TECH|  2,307,291.00 1,595,447.25 536,740.27 | 2,132,187.52 | 17510348 |  7.59

400 PROPERTY SERVICES R ]
4/00. |01 ART $ 1250008 - |$ - - | 1,250.00| 100.00
4/00. |02 |ATHLETICS $  34,254.00 | $ 1,517.05 | $ - 1,517.05 32,736.95 | 95.57
4]00. |03 |BUSINESS - | - - - - 0.00
4/00. |07 |CULINARY ART 5 500.00 | $ -~ |[& = - 500.00 | 100.00
4/00. |08 |TECHNOLOGY $ 320000 $ 197463 $ - 1,974.63 1,225.37 | 3829
4/00. 09 |FOR LANGUAGES B . - - - - 0.00
4/00. 11 |MUSIC $ 467000 $  1,832.00 | $ 1,838.00 3,670.00 |  1,000.00 | 21.41
4{00 |12 |PE/HEALTH $ 400.00 | $ 77.62 | $ - | 77.62 32238 | 80.60
4|00. 14 |SCIENCE $ 160000 | $ - |5 - - 1,600.00 | 100.00
4{00. 15 |SPECIAL ED $ 40000 $ - |$ - - ~400.00 | 100.00
4|00. |16 |SOC STUDIES 5 250005 - |$§ - = 250.00 | 100.00
4/00. |17 IMEDIA 5 3,000.00 | $ 595.00 | $ -~ | 595.00 | 2,405.00 | 80.17
4/00. |18 |GENERAL $  1,000.00  $ 96.00 $ - 96.00 904.00 |  90.40
4/00. |19 |COMPUTER TECH $ 120,739.00 | § 117,923.71 | S 15,078.00 133,001.71|  (12,262.71)| -10.16
4/00. |24 |ADMINISTRATION $ 3000005 - | - - 3,000.00 | 100.00
4|00 |25 |FISCAL SERVICES $ 7250000 | $  28,719.82 | $  43,288.18  72,008.00 492.00 | 0.68
4/00. 30 |MAINTENANCE $ 1,110,395.00 | $  462,521.73 | $ 402,951.18 |  865,472.91 244,922.09 | 22.06
~ 4/00. |71 |AG-ED ~|$  13,60000 |$ 633023 $  6178.17 |  12,508.40  1,091.60  8.03
TOTAL PROPERTY|  1,370,758.00 621,587.79  469,333.53 |  1,090,921.32 279,836.68 | 20.41
500 OTHER PUR SERVICES

5/00. 01 [ART $ 900.00 | $ K - -  900.00 | 100.00
5/00. |02 |ATHLETICS $ 10885200 |$  32,589.50 | $  32,632.44 65,221.94  43,630.06  40.08
5/00. |03 |BUSINESS s 162.00 | $ ~ |8 - & 162.00 | 100.00
5/00. |05 [ENGLISH $ 250.00 | $ - s - - 250.00 | 100.00
5/00. |06 | GUIDANCE $ 150.00 | $ - |EB = - 1150.00 | 100.00
5/00. [09 |FOR LANG o $ 400.00 | $ ERE & = © 400.00 | 100.00
| 5/00. |10 [ MATHEMATICS - | =] - - - 0.00
5/00. |11 |MUSIC S 5,550.00 | $ 98935 | § = 999.35 4,550.65 |  81.99
500.[14 [SCIENCE $  1,200.00 | $ BERE - - 1,200.00 | 100.00
5/00. |15 |SPECIAL ED $ 1,760,642.00 | $  765908.38 | $ 1,063,443.40 | 1382935178  (68709.78) -3.90
5/00.|16 [SOCSTUDIES $  3,000.00 | $ 350.00 | $ - ~350.00 2,650.00 | 88.33
5/00. |18 |GENERAL s 42755.00|$  16,733.00 | $ - 16,733.00 | 26,022.00 | 60.86
5/00. |19 |comP $  250000|$  1,200.00  § - 1,200.00 1,300.00 | 0.00
| 5/00. |23 |STUDENT ACTIVITY. $  3,600.00|$ - |8 = | - 3,600.00 | 100.00
5/00. [24 | ADMINISTRATION $  40,069.00 | $ 3,815.30 | $  24,244.70 | 28,060.00 12,009.00 | 29.97
- 5/00. |25 |FISCAL SERVICES $  1,000.00 | $ - s : = 1,000.00 | 100.00
5/00. |30 |MAINTENANCE $ 136,055.00 | $  69,558.40 | $  62,101.84 131,660.24 439476 | 3.23




REGIONAL SCHOOL DISTRICT #7 I BDRPTZ6
CONSOLIDATED BOARD REPORT I 10/01/2025 - 12/31/2025
= 01/02/26 I '
B 7 AMENDED EXPENDED | - REM
CODE PROGRAM BUDGET YTD ENC TOT-EXP BALANCE %
5/00. 32 |ADULT ED $ 12,800.00 |$  5,000.00 | $ 6,878.00 11,878.00 | 922.00 7.20
| 5/00. 45 [BOARD OF ED $  97,670.00 | $  59,068.10 | §  10,796.94 69,865.04 | 27,80496 | 2847
5/00. |55 [SUPERINTENDENT ~|s  845000[$ 6234855  2,20564|  8,440.49 951 01
500 |69 |REGULAR TRANSP $ 1,111,025.00 | $  364,676.76 | $  713,017.77 | 1,077,694.53 33,33047 | 3.00]
500 70 [STATE TECH TRANSP $ 237,346.00 | $ 107,458.58 | $  189,662.84 |  297,121.42 (59,775.42) -25.18
5/00. |71 |AG-ED |8 7,414.00 | $  8,330.00 | $ 24500 |  8,575.00 | (1,161.00), -15.66
© 5/00.|72 [SUMMERSCHOOL  [$ 1500000 | $ 1500000 |$ - |  15,000.00 - | 000
. TOTAL OTHER PURCHASED|  3,596,790.00 |  1,456,922.22 |  2,105,228.57 |  3,562,150.79 '34,639.21 0.96
) 600 SUPPLIES - | N .
600.[01 |ART s 2205000 $ 1264918 |$ 81689  13,466.07 858393 3893
| 6/00. |02 |ATHLETICS $ 3167500 %  2,299.47 | $ 3650 | 2,335.97 29,339.03 | 92.63
6/00. |03 |BUSINESS $ 1053000 $  2,695.28 | $ - 2,695.28 7,834.72 | 74.40
6/00. |05 |ENGLISH '$ 692700 S 1,584.69  $ - 1,584.69 | 534231 77.12
6/00. |06 | GUIDANCE $ 700.00 | $ - s - - ~ 700.00 | 100.00
6/00. |07 |CULINARY ART $  10,00000 $ 400000 $ 600000  10,000.00 . 0.00
6/00. |08 | TECHNOLOGY $ 1530000 | § 567324 % 247.13 5,920.37 9,379.63 | 6130
© 6/00. |09 |FOR LANGUAGES $ 8,000.00 | $ 2,995.01  $ - 2,995.01 | 5,004.99 | 62.56
6/00. |10 |MATHEMATICS ~$ 1,550.00 | $ 71152 |§ - 71152 83848 | 54.10
6/00.|11 MUSIC 5 7,036.00 | $ 1,485.62 | $ _991.1§ 2,476.75 4,559.25 | 64.80
6/00. [12 |PE/HEALTH $ 541400 S 480972 $ - 4,809.72 604.28 | 11.16
6/00. |13 READING $  1,18800  $ 299.71 | $ - 299.71 888.29 | 74.77
6/00. |14 |SCIENCE o $ 2583500 %  15827.92 $ 566.04 | 16,393.96 9,441.04 | 36.54
6/00. |15 [SPECIALED $ 1320000 | $  2,580.08 $  3,517.75 6,097.83 7,102.17 | 53.80
6/00. |16 |SOC STUDIES $ 694600 S 1,219.95]$ - 1,219.95 5,726.05 |  82.44
6/00. |17 MEDIA 1S 825000 $  5103.02 % 100.05 5,203.07 3,04693 | 36.93
6/00.18 |GENERAL $ 3215100 | $  13,797.85 | $ - 13,797.85 |  18,353.15| 57.08
6/00. |19 | COMPUTER TECH $ 2520000 | $  18,574.83 |$  3,569.95 |  22,144.78 3,055.22 | 12.12
6/00. |23 | STUDENT ACTIVITY $ 190000 $ - s - - 1,900.00 | 100.00
6/00. |24 ADMINISTRATION $ 1458400 | $ 222586  $ 43.56 2,269.42 12,314.58 |  84.44
6/00. |25 |FISCAL SERVICES s 219900 8  1,077.17 | $ 484.97 1,562.14  636.86| 2896
| 6/00. |30 | MAINTENANCE $  328500.00 | § 102,223.35|$ 172,106.29 |  274,329.64 54,17036 |  16.49
6|00 |40 |HEALTH SERVICES $ 5500005  1,18672|$  76.00 1,262.72 423728 | 77.04
600 |55 SUPERINTENDENT |8 1,900.00 | $ 1,532.76 | $ - 1,532.76 367.24 | 19.33
6/00. 71 [AGED $ 2530000 $ 634547 | $  14,38116 20,726.63 4557337 | 18.08
6/00. 90  UNPROGRAMMED = . - N : 0.00
TOTAL SUPPLIES 611,835.00 210,898.42 202,937.42. 413,835.84 197,999.16 | 32.36
R 700 PROPERTY I
7|00, |01 |ART - - [ E - - 0.00
7/00. 03 | BUSINESS : I - - 3 0.00
7/00. |05 [ENGLISH T = - - - - | 000
7/00. |06 | GUIDANCE I = = : - | 0.0
7|00. 08 |TECHNOLOGY - - a - - 0.00
| 7/00.|10 |MATHEmMATICS : - - - - | 000
7|00. |11 |MUSIC |$ 1742300 § 507464 S - | 5,074.64 12,348.36 | 70.87
7|00. |12 |PE/HEALTH S 1,425.00 | $ 1,168.39 $_ - 1,168.39 256.61 18.01
700. |14 |SCIENCE ¢ 4811.00 | $ 1,549.65 | $ 659.33 2,208.98 2,602.02 | 54.08




REGIONAL SCHOOL DISTRICT #7 T N BDRPT26 |
CONSOLIDATED BOARD REPORT | 10/01/2025-12/31/2025
01/02/26 I B ]
AMENDED EXPENDED - REM |

CODE PROGRAM BUDGET YTD ENC TOT-EXP BALANCE %
7|00. |15 |SPECIAL ED $  13,200.00 | $ - 18 - - 13,200.00 | 100.00
7/00.[17 [MEDIA - - - - ) - | 000
7|00. |18 |GENERAL '$ 450000 s - |§ = | e 4,500.00 | 100.00
7/00. 19 |COMPUTER TECH '$  119,000.00 | $ 107,300.25 | $  10,593.11 |  117,893.36 1,106.64 |  0.93
~ 7/00. |24 | ADMINISTRATION $ 500.00 | $ - s - - 1500.00 | 100.00
700. |30 |MAINTENANCE § 210,000.00 | $  200,000.00 | $ - 200,000.00  ~ 10,000.00 4.76
7,00. | 71|AG-ED - - - - - 0.00
Bl TOTAL PROPERTY 370,859.00 315,092.93 11,252.44 |  326,345.37 | 44,513.63 | 12.00

| 800 OTHER OBJECTS _ R
8/00. |01 |ART $ 800.00 | $ - | -0 - 800.00 | 100.00
~8/00. |02 |ATHLETICS $ 1072100 | $  3,646.00 |$  1,69200|  5,338.00 5,383.00  50.21]
8/00. [03 |BUSINESS $ 348003 - |$ - - 348.00 | 100.00
8/00. |05 |ENGLISH $ 100.00 | $ L - - 1100.00 | 100.00
~800. |08 | TECNOLOGY - | - - - - - 0.00
8/00. |09 |FOR LANGUAGES ;] 1,000.00 | $ 497.20 |5 2 497.20 502.80 | 50.28
8/00. |10 MATHEMATICS $  199.00[$ 10000 $ . 100.00 99.00 | 49.75
8/00.|11 MUSIC $ 1,223.00 | $ 1,015.00 | $ = 1,01500 | 20800 | 17.01
| 8/00. |12 |PE/HEALTH $ 225.00 | $ 100.00 | $ - 10000 12500 | 55.56
800. |14 |SCIENCE S 108.00 | $ - S - - 108.00 | 100.00
8/00. |15 [SPECIAL ED [ . - - - 2 0.00
8/00. |16 |SOC STUDIES B - - - - - 0.00
8/00. |17 |MEDIA $ 400.00 | $ 179.96 |$ - 179.96 220.04 | 55.01
8/00.[18 GENERAL $ 75000 ' $ - |$ . - 750.00 | 100.00
8/00. |19 |COMPUTER TECH $ 1120.00 | $ = |8 - # 120,00 | 100.00
8|00. |23 |STUDENT ACTIVITY $ 300.00 | § = |5 - I 300.00 | 100.00
8/00. |24 | ADMINISTRATION ~|$  16,806.00 | $ 8,606.92 | $ - 8,606.92 8,199.08 | 48.79
8|00 |25 |FISCAL SERVICES $ 200000 S  1,04900|$ = - 1,049.00 951.00 | 47.55
8/00. |40 | HEALTH SERVICES $ 1500008 - |$ . - 1,500.00 | 100.00
8|00. 45 |BOARD OF ED $ 16,644.00 | S  18,934.04 | S - 18,934.04 |  (2,290.04)| -13.76
8|00 |50 |DEBT SERVICE - - - - - 0.00
8/00. |55 |SUPERINTENDENT BE 6,600.00 $  12,118.44 |5 234.50 12,352.94 (5,752.94)| -87.17
8/00. |71 |AG-ED $ 200000 5 74842 S 60.00 808.42 1,191.58 | 59.58
TOTAL OTHER OBJECTS 61,844.00  46,994.98 | 1,986.50 48,981.48 12,862.52 | 20.80
| /900 OTHER USE OF FUNDS -
| 9|00 |02 |GATE RECEIPTS (11,500.00) e : : (11,500.00)| 100.00
9/00 |50 | DEBT SERVICE e e - - - | o000
| TOTALOTHER USEOFFUNDS|  (11,500.00) - - - (11,500.00)| 100.00
'TOTAL 24,824,729.00 | 11,305,051.99 |  11,510,167.77 | 22,815,219.76 2,009,509.24 |  8.09
i ‘ I 22,815,219.76 2,009,509.24 |
| 24,824,729.00




. l% , Diane Barrett <dbarrett@nwr7.org>

Resignation Letter
3 messages

Nicholas DallaValle <ndallavalle@nwr7.org> Wed, Dec 17, 2025 at 8:39 AM
To: Steven LePage <slepage@nwr7.org>
Cc: Diane Barrett <dbarrett@nwr7.org>

Good Morning,

This email serves as a resignation letter as | have taken the position from Shared Services. Accepting this position aligns
best with my current circumstances and goals. My official starting date is January 5th, 2026, meaning my last day will be
January 4th, 2026.

Thank you,
Nick

Steven LePage <slepage@nwr7.org> Wed, Dec 17, 2025 at 8:40 AM
To: Nicholas DallaValle <ndallavalle@nwr7.org>
Cc: Diane Barrett <dbarrett@nwr7.org>

Congratulations on your new role with Shared Services, Nick!

You will do a great job!
Steve

Steven K. LePage

Superintendent

Northwestern Regional School District No. 7
100 Battistoni Drive

Winsted, CT 06098

slepage@nwr7.org

860.379.1084, ext. 2401

[Quoted text hidden]

Nicholas DallaValle <ndallavalle@nwr7.org> Wed, Dec 17, 2025 at 1:12 PM
To: Steven LePage <slepage@nwr7.org>
Cc: Diane Barrett <dbarrett@nwr7.org>

Thank you!
[Quoted text hidden]



	1-14-2026 BOE Agenda ~ Reg Meeting  AGENDA ONLY.pdf
	12-10-25 ANNUAL ORGAN MEETING  BOE MINUTES ~ POST
	12-10-25 REG BOE MINUTES ~ POST
	BOE Minutes 12_17_25 SPECIAL
	AI Policy Final Draft    2025  ~~~
	Q4 2025 - Quarterly Board Transfer & Revenue Reports
	Letter of Resignation ~ 12.17.25

