WCCUSD

CITIZENS BOND
OVERSIGHT COMMITTEE

MEETING PACKET FOR: January 12, 2026

1400 MARINA WAY SOUTH RICHMOND, CA 94804



Brendan Havenar -Daughton Andrew Butt Dulce Galicia

Chair Vice Chair Secretary

AGENDA

Monday January 12, 2026 - 6:15 PM
WCCUSD CITIZENS’ BOND OVERSIGHT COMMITTEE

Bond Measure D (2010) $380,000,000
Bond Measure E (2012) $360,000,000
Bond Measure R (2020) $575,000,000

In Person
FACILITIES OPERATIONS CENTER
1400 Marina Way South, Richmond, CA 94804
To join by computer, please click the link below to join the webinar

https://wccusd.zoom.us/j/95267496270

Or by Telephone: US: 1+(669) 444-9171 / Webinar ID: 952 6749 6270

OPENING PROCEDURES:
A. CALLTO ORDER

B. ROLL CALL
Chair: Brendan Havenar-Daughton = Member: Tashiana Johnson
Vice Chair: Andrew Butt Member: Lin Johnson
Secretary: Dulce Galicia Member: Bill Claus
Member: Jia Ma Member: Tania Vargas

Member: Andrea Landin

The committee is currently composed of NINE members. FIVE members are required for a
quorum.


https://wccusd.zoom.us/j/95267496270

. APPROVAL OF AGENDA

To discuss an item on the consent calendar, it must be removed from the agenda.

. COMMENTS BY THE CHAIRPERSON

PUBLIC COMMENT (ON NON-AGENDIZED ITEMS)

Members of the public are invited to speak on non-agendized items. Comments are limited to
two minutes per speaker with an additional minute available upon request. CBOC members may
briefly respond, however no action can be taken at this time and discussion must be limited.

PUBLIC COMMENT (ON AGENDIZED ITEMS)

Members of the public who prefer to speak at the beginning of the meeting are invited to speak
on agendized items. Comments are limited to two minutes per speaker with an additional minute
available upon request. CBOC members may briefly respond, however no action can be taken at
this time and discussion must be limited.

Please contact the CBOC Chairperson to suggest any issues to be placed on a future agenda
Brendan.CBOC@gmail.com

DISTRICT REPORTS

. BOND PROGRAM PROGRESS AND STATUS REPORT (Ellen Mejia-Hooper)

. BOND PROGRAM FINANCIAL REPORT UPDATE (District Staff)

CBOC BUSINESS — ACTION ITEMS

ADOPT 2026 CBOC MEETING SCHEDULE (Brendan Havenar-Daughton)

CBOC BUSINESS — DISCUSSION ITEMS

SITE VISIT COMMITTEE ACTIVITY REPORT OUT AND REQUESTS (Brendan Havenar-Daughton)
Discuss interest in scheduling site visits beginning in March.

. WEBSITE COMMITTEE REPORT OUT AND REQUESTS (Tashiana Johnson)
ANNUAL REPORT COMMITTEE REPORT OUT AND REQUESTS (Dulce Galicia)
. BROWN ACT REFRESHER (Brendan Havenar-Daughton)

. BOND PROGRAM MANAGEMENT PLAN WALKTHROUGH, DISCUSSION AND QUESTIONS
BRAINSTORM (Brendan Havenar-Daughton)

. https://resources.finalsite.net/images/v1730168866/wccusdnet/moqgfohkyaougvp6uhvc/2021
bpmpupdate.pdf (click on link to review the 300 page Plan)



mailto:Brendan.CBOC@gmail.com
https://resources.finalsite.net/images/v1730168866/wccusdnet/moqgfohkyaouqvp6uhvc/2021bpmpupdate.pdf
https://resources.finalsite.net/images/v1730168866/wccusdnet/moqgfohkyaouqvp6uhvc/2021bpmpupdate.pdf

P. NEXT SCHEDULED MEETING
February 16, 2026, at 6:15 PM

Q. ADJOURNMENT

Please contact the CBOC Chairperson to suggest any issues to be placed on a future agenda
Brendan.CBOC@gmail.com

Disability Information

Upon written request to the district, disability related modifications or accommodations—including auxiliary
aids or services—will be provided. Please contact the Superintendent’s Office at (510) 231-1101 at least 48
hours in advance of the meeting.


mailto:Brendan.CBOC@gmail.com





































































https://maps.google.com/maps?daddr=2700%2011th%20Street%2C%20San%20Pablo%2C%20CA%2C%20USA&hl=en



https://docs.google.com/forms/d/e/1FAIpQLSffI9SRVEZFrNE-74OEK_V5dtWjM5Z6VudGT5X-CZ0kDzW1fw/viewform
https://www.wccusd.net/Page/15892
https://www.facebook.com/WCCUSDfacilities
https://www.instagram.com/WCCUSDfacilities






https://docs.google.com/forms/d/e/1FAIpQLSffI9SRVEZFrNE-74OEK_V5dtWjM5Z6VudGT5X-CZ0kDzW1fw/viewform
https://www.wccusd.net/Page/16618



https://www.facebook.com/WCCUSDfacilities
https://www.instagram.com/WCCUSDfacilities






https://stege.wccusd.net/calendar-83/groundbreaking-celebration
https://maps.google.com/maps?daddr=4949%20Cypress%20Ave%2C%20Richmond%2C%20CA%2C%20USA&hl=en



https://www.wccusd.net/Page/16972



https://docs.google.com/forms/d/e/1FAIpQLSffI9SRVEZFrNE-74OEK_V5dtWjM5Z6VudGT5X-CZ0kDzW1fw/viewform
https://www.facebook.com/WCCUSDfacilties
https://www.instagram.com/WCCUSDfacilities






https://www.wccusd.net/Page/16136
https://www.facebook.com/WCCUSDfacilties
https://www.instagram.com/WCCUSDfacilities
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RICHMOND it)

HIGH SCHOOL

CONSTRUCTION NEWSLETTER

RICHMOND HIGH SCHOOL
MODERNIZATION PROJECT

Activities This Month

* We have completed sewer line excavation and begin preparing
for the sewer tie-in work

o New data and power lines for the wellness center and music
room were installed to maintain connection without interfering
with the new building foundation

e |nitial installation of the new fire water line on the northwest side of the site is finished

Activities Next Month

e Demolition of the above ground solar panel system in the old
staff parking lot

o Underground utility work will continue on the east side of the
site to provide connections to and remove conflicts from the

foundations of the new building





https://www.wccusd.net/Page/16144
https://docs.google.com/forms/d/e/1FAIpQLSffI9SRVEZFrNE-74OEK_V5dtWjM5Z6VudGT5X-CZ0kDzW1fw/viewform

RHS Modernization Project Newsletter
WCCUSD Facilities Planning & Construction

Architect:
DLR Group
Construction Contra

BHM Construction

Construction Manager:
Cumming Management Group
Jaime Elias
jaime.elias@wccusd.net


https://www.facebook.com/WCCUSDfacilties
https://www.instagram.com/WCCUSDfacilities




Project Status Report: 1/1/2026

\ Original Contract Amount $7,852,000
Executed Change Orders $133,925.93
Unforeseen Conditions $0.00
Shannon Elementary School
CNP - Multipurpose Building
Owner Requested $1,028
z
J ]
£
. £ | Design Changes $132,898
Project No: 1000004297 DSA No: 01-120507 a
4 | Outside Agency/ Other S0
o |Replace the multipurpose building, provide new site improvements and a trash g Revised Contract Amount
g- enclosure. S |(contract + $ Executed CO) $7,985,926
Q o
2 No. of Cos 0
(%}
'qo_" Pending PCOs $95,787.91 1%
& Rejected/Voided PCOs $34,396.82 0%
Notice to Proceed 4/30/2024 c leted. Stored. Billed and P d
ompleted, Stored, Billed and Processe $6,959,633.64
Original Project Duration 458 to Date
% Final Completion 8/1/2025 Stop Notices $62,303
°
2 Approved Time Extensions 66
%3
“ |Revised Project Duration 524 Activities Last Month:
Revised Completion Date 10/6/2025 Continue plumbing and electrical finishes. Complete fire alarm and low voltage sytems.
Calendar Days Elapsed 612 117% Install kitchen equipment. Install doc'Jr hardware.' Ins'tall drapes. PIacg the remaining
concrete flatwork. Place asphalt paving. Start irrigation and landscaping.
Owner WCCusD 4
3
o
?_, Upcoming Work:
£ Contractor Strawn Construction Inc. S
3 ‘s |Complete plumbing and electrical finishes. Test mechanical, electrical, and plumbing
E a |systems. Start up the kitchen equipment. Complete the door hardware. Provide final
.“o_’. . . touch-up paint. Install the remaining fences and gates. Complete the landscaping.
& Construction Manager Cumming Management Group Develop the punchlist. Move into the cafeteria, stage and restrooms. Construction
work will continue in the kitchen and speed line.
Inspector MWC & Asscociates




Project Status Report:  1/1/2026

Stege Elementary School
Campus Rebuild Project
Contract # 1000004668

4949 Cypress Ave
Richmond, CA, 94804

Amended Allocated Base Contract

Amount $51,000,000

Amended Project Contingency

(Phase 0) $0

Amended District Contingency

(Phase 0) $164,203
Original Allocated Contract Amount $51,000,000.00

Contract Amendments $0

Revised Allocated Contract Amount

$51,000,000.00

Amended Project Contingency (Phase

$0
Project No: 1000004668  DSA No: 01-122559 > 0)
g | Executed CO $0

Replacement of the existing campus with construction of four new g Remaining Contingency $0

buildings and site improvements. The first phase (Phase 0) includes e

e s o t | OpenPCOs $0
demolition of the existing buildings. The next phases (Phases 1 and © -

qg". 2)will begin in Spring 2026. These phases include construction for the ‘g Rejected PCOs $0

S |site improvements and the new buildings. o L .

- Amended District Contingency (Phase

o $164,203

% 0)

& Executed CO $162,243
Remaining Contingency $1,960
Open PCOs $0
Rejected PCOs $0

Phase 0 Notice to Proceed 6/17/2025

Phase 0 Original Project Duratior 86 i
Completed & Stored & Billed & $4,276,347 8%

@ |Phase 0 Completion 9/11/2025 Processed to Date

S

E Approved Time Extensions 0 Stop Notices $0
& |Revised Project Duration 246

Revised Completion Date 5/15/2026 Activities Last Month:

Calendar Days Elapsed 206 84% Notice of Award for Phase 1 construction was issued to the Design Builder.
The Notice to Proceed (NTP) and construction mobilization for Phase 1
will start in mid-January.

Owner WCCUSD
%]
]
]
(T
2
£ Design Build Entity Perkins Eastman =]
© 3 |Upcoming Work
L} ]
: '§‘ Continue to provide preconstruction and design services for Phase 2.
o o
1]
'§‘ Construction Manager Cumming Management Group
a
Inspector TBD





















