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Student Success

Areas of Strength

Student scores went up for Spring SBAC in both Reading and Math. One reason for this could have been because attendance was

better this school year. 

Areas for Growth

One area for growth is giving students choices for WIN time. By allowing students to choose during each session, their instructional

needs will be met better. 
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Problem Statements Identifying Student Success Needs

Problem Statement Critical Root Cause

1

Student reading test scores are low with only

22.35% being above 65%tile in Spring 2025 MAP

scores.

Students don't have close reading skills and

understanding of the importance of reading.

= Priority
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Adult Learning Culture

Areas of Strength

The teachers who were receiving 3 Reads training used that strategy often in their classroom. PWL teachers were the model for

others to observe. 

Areas for Growth

Admin will continue to provide professional development for our staff either through PDC, NWRPDP, or through the district office.

Our goal is to develop a culture of adult learning where educators engage in purposeful, collaborative conversations during PLCs

that are grounded in evidence, solution-oriented, and supportive of collective teacher efficacy.

Pau Wa Lu Middle School Campus #

Generated by Plan4Learning.com, January 07, 2026 at 03:15 PM Page 7 of 14 



Problem Statements Identifying Adult Learning Culture Needs

Problem Statement Critical Root Cause

1

Not all staff receive the same training, often it is

based on content area.

Teachers receive curriculum training based on their

content. But this lacks teacher efficacy across

grades and content areas.

= Priority
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Connectedness

Areas of Strength

Students had multiple ways to connect at PWL through PBIS-the Panther Cart, events such as the Luau and grade level activities.

Many students used points for these events. We had students in Leadership (?), NJHS (?), and sports. We want to improve in our

data collection for these teams and connection points this year. 

Areas for Growth

In order to ensure that 100% of students are connected and active in at least one club, athletic team, or school-sponsored event, we

must foster a stronger sense of belonging, identity, and pride in our school by making all students feel welcome to join in. 
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Problem Statements Identifying Connectedness Needs

Problem Statement Critical Root Cause

1

Not all students are connected to an adult or a team

at Pau-Wa-Lu Middle School.

We don't have enough variety of options for every

different student.

= Priority
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Inquiry Areas
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Inquiry Area 1

Student Success

SMART Goal 1

By June 2026, 100% of Pau-Wa-Lu Middle School students will show measurable growth in reading

proficiency as evidenced by MAP scores from Fall to Spring.

Formative Measures: MAP Assessments

New Curriculum Common Assessments

Monthly Close Reading Activities

Improvement Strategy 1

Regular use of Close Reading and 3 Reads strategy during Tier 1 Instruction.

Actions for Implementation

Action # Actions for Implementation

Person(s)

Responsible

Timeline

1 During Advisory each week, all students will learn and

practice a close reading strategy with advisory teachers.

All students

with

advisory

teachers.

Quarter 1

with data

analysis

check

Position Responsible: All advisory teachers with their students

Resources Needed: Reading materials-short passages, articles for all levels

Ongoing training in Close Reading from district advisor

Status Checks

In progress

November January March June
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Inquiry Area

2

Adult Learning Culture

SMART Goal 1

By June 2026, 100% of our teachers will go through training to equip all teachers to have knowledge and

understanding of Tier 1 teaching including 3 Reads and Close Reading strategies.

Formative Measures: Attendance at trainings & PD

Teachers would have formal observations during teaching of these lessons. 

Admin will conduct TFI walk-throughs to observe and ask questions about these lessons.

Improvement Strategy 1

Admin will schedule training with staff in advance throughout the year. We will use members of

the district office, PDC, and NVRPDP to provide training on Tier 1 strategies.

Actions for Implementation

Action # Actions for Implementation

Person(s)

Responsible

Timeline

1 Schedule training throughout the year. Admin On PD

day-8/29

/25 & PD

in Jan &

March.

2 Have MTSS team discuss Tier 1 instructional practices for

PLC meetings

MTSS Team Schedule

d for PLC

in Nov &

Feb.

Status Checks

In progress

November January March June
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Inquiry Area

3

Connectedness

SMART Goal 1

By June 2026, 100% of PWL students will be connected to a club, event, sport, or other PWL

extracurricular activity.

Improvement Strategy 1

Discuss with staff how to connect with students who don't seem connected to PWL. Create plan

to have ALL students connected.

Actions for Implementation

Action # Actions for Implementation

Person(s)

Responsible

Timeline

1 Meet with staff to discuss how to get students involved

and connected.

Admin and

staff

Beginnin

g of the

year club

survey

for

students.

Status Checks

In progress

November January March June
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