Summary of Actions

Heritage Elementary School Governance Council

Date December 11, 2025 | Time 3:30 pm | Location Microsoft Teams

SGC Members

Attendees: Kendra Glover, School Employee | Lakeya Wheaton, School Employee | Candace
Reese, Parent | Adeisha Jenkins, Parent | Koiabrion Gibson, Teacher | Cheryl Parker, Principal|
Temica Cook, Teacher

Action Items:

Motion By Whom Second Voting Results

Meeting called to K Glover
order at 3:31

Approve the agenda K Gibson C Reese Unanimous
with the exemption of
presented who may
need to present.

Approve the reading K Gibson C Resse Unanimous
of the November and
December meeting
minutes at the
January meeting.

Meeting Adjourned at
3:40

Informational and Discussion Items:

e Schedule spring committee meetings
e Principal Report: 66.6 CCRPI score 2025 SY 2pt increase, Hosted LEAD meeting
e Community Partners

Meeting Norms




Be Actively Engage| Be Respectful of Others” Opinions | Work for the Good of All
Students | Begin and End on Time | Honor Diversity in Thought



