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Report of the Superintendent and
Administrative Staff to the
Tredyffrin/Easttown Board of School Directors

Richard Gusick, Superintendent of Schools
Tredyffrin/Easttown School District
Conestoga High School
200 Irish Road
Berwyn, Pa 19312

District Web Site: www.tesd.net

January 15, 2026
6:30 pm

Special School Board Meeting

School Board meetings are live-streamed on YouTube. The link to the live meeting is available on the
T/E School District website under the School Board menu. At its discretion, the Board may
discontinue video recording or live-streaming due to technical issues, personnel availability or other
circumstances that disrupt or impede the meeting. The School Board will continue to provide in-
person public comment opportunities at all public Board meetings. Residents and taxpayers who
wish to make a public comment may do so in person during the public comment periods on the
Board meeting agenda. Comments may also be shared with the Board via email at
schoolboard@tesd.net; however, these comments will not be read aloud during Board meetings.

School Board Meetings are business meetings that are open to the public, during which we provide several opportunities for public
comment on items before the Board:

The first comment period is reserved for announced additional agenda items and items on the Consent Agenda only.
Comments will be received after each Priority Discussion item prior to the vote on the item(s).

Additional public comment will be heard for each action listed under Other Actions Under Consideration.

The final comment period near the end of the meeting is reserved for all other matters of concern, official action or
deliberation which are or may be before the TESD Board of Directors and which are not covered by the other comment
periods.

Each public comment period is reserved for residents and taxpayers. Additionally, the Board will accept comments from sitting public
officials for non-campaigning purposes and, by agreement with the TEEA, the Board will accept comments from the union president.
All comments should be directed to the Board as a whole or to the presiding officer. No comments or questions should be directed to
individual Board members.

All public comments and responses should be in the spirit of civil public discourse.

Also, please be aware that intentionally disrupting a lawful meeting or the administration of a government function is a criminal
offense in Pennsylvania. See 18 Pa.C.S.A. § 5101; 18 Pa.C.S.A. § 5508.

The School Board values the opportunity to hear from the community in person and appreciates your cooperation in advance.
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AGENDA PAGE NUMBER

I. Pledge of Allegiance to the United States Flag

II. Interviews for School Board Director Vacancy

III. Public Participation from District residents and District taxpayers regarding filling the
School Board Director vacancy

IV. Priority Discussion
A.  School Board DireCtor VACANCY .........ccvevvievieiesieniiesieereeeeseresieesseesseeseessesssesssesseesses 3

1.  Nominations
2. Board Discussion/Deliberation/Action

V. Information

A. School Board Meetings
In accordance with Act 93 of 1998 (Sunshine Law), the Board of School Directors met on
the following dates/times in executive session to discuss items in one or more of the
following areas: personnel, litigation, legal matters, confidential information, labor
relations, real estate or land acquisition.
None

Future School Board Meetings are scheduled for:

Monday, January 26, 2026, Regular Board Meeting - 7:30 pm, at Conestoga
High School, 200 Irish Road, Berwyn, Pa 19312

Monday, February 23, 2026, Regular Board Meeting - 7:30 pm., at Conestoga
High School, 200 Irish Road, Berwyn, Pa 19312

Monday March 9, 2026, Budget Workshop I - 7:30 pm, at Conestoga
High School, 200 Irish Road, Berwyn, Pa 19312

V1. General Announcements

VII. Adjournment
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Agenda IV, Priority Discussion/Action

Agenda IV, A: School Board Director Vacancy

VIA: Richard Gusick, Superintendent of Schools

Action Under Consideration: That the Board of School Directors fills the School Board
Director vacancy.

1.  Nominations
2. Board Discussion/Deliberation/Action





