
Meeting Minutes 
 

ROCHESTER SCHOOL COMMITTEE MEETING 
ROCHESTER PUBLIC SCHOOLS 

16 Pine Street 
Rochester, Massachusetts 

 
November 6, 2025 at 6:00 p.m. 

 
MEMBERS PRESENT:  Kate Duggan, Chairperson, Robin Rounseville, Anne Fernandes, Kirstin Jimenez and Josh 
Trombly (all in-person). 
 
MEMBERS ABSENT:  None 
 
OTHERS PRESENT:  Michael S. Nelson, Superintendent of Schools, Shari Fedorowicz, Assistant Superintendent of 
Teaching and Learning, Jaime Curley, Assistant Superintendent of Student Services, Heidi Letendre, Principal, Charley 
West, Assistant Principal (remote), Catherine Cooper, Executive Director Southeastern Massachusetts Educational 
Collaborative and Melissa Wilcox, Recording Secretary. 
 

I. Meeting to Order  
The meeting was called to order at 6:00pm by Chairperson Duggan. Chairperson Duggan stated in accordance 
with Massachusetts Open Meeting Law, the Agenda has been set, the meeting is being recorded, and unless there 
are any emergencies that need to be added, the Agenda will be followed as outlined. Chairperson Duggan added 
that the meeting is being conducted via hybrid format and the public has the ability to participate in-person or 
remotely through zoom with the link provided. 
 

II. Pledge of Allegiance 
All present participate in the Pledge of Allegiance.  
 

III. Public Comment 
Public comment is governed by approved school committee policy.   
 
There were no public comments. 
 

IV. Student Presentation 
That the School Committee hear a presentation regarding a recent field trip and Project 351 happenings at RMS.  
 
Project 351 influencers (students from RMS) Grace Cody, Hadley Owen and Milena McMahon shared 
information about a recent workshop they participated in with other ORR students at ORR High School. They 
also explained some ideas they would like to try at RMS to create a more welcoming and inclusive environment 
for everyone.  
 
Next, 2nd graders Hannah Peterson and Welles Carr from Mrs. Hedblom’s class, Hazel Canasta and Willa 
Delowry from Mrs. Bradley’s class and Gabriel Janiki and Evelyn Realini from Mrs. Alves’ class described their 
experiences at a recent field trip to The Lloyd Center for the Environment in Dartmouth. 
 
 

V. Approval of Minutes 
That the School Committee review for approval the following minute(s)  

a. Regular Session Minutes: September 25, 2025 
Motion to approve the regular meeting minutes from September 25, 2025 as presented by Anne 
Fernandes 
Seconded by Robin Rounseville 
Motion Carries 5-0 
 

VI. General 
a. Southeastern Massachusetts Educational Collaborative Policy Amendment 



That the School Committee review a proposed amendment to Southeastern Massachusetts Educational 
Collaborative’s (SMEC) Capital Reserve Account policy.  
Superintendent Nelson welcomed Ms. Cooper, Executive Director of SMEC. She explained that the 
current SMEC Capital Reserve Account Policy was established in 2015 and they are proposing an 
amendment to clarify language and increase the maximum potential balance of the account and include 
the ability to acquire new facilities with the funds. She added that Rochester was one of the founding 
members of SMEC in the 1970s. 
Motion to approve the amendment to the SMEC Capital Reserve Account Policy as presented by Robin 
Rounseville 
Seconded by Anne Fernandes 
Motion Carries 5-0 
 

b. Approval of Fundraiser(s) 
That the School Committee review potential fundraisers from the RMS PTO: 

• The Giving Market 
• Ride with a Hero 
• Savers FUNDrive 

Corey Blanchard and Allison Alter from the RMS PTO presented three options of potential fundraisers 
for the RMS community this school year. The goal annually is to try to raise around $40,000 to support 
field trips, events and more. The Giving Market is an option they would likely want to offer in February 
and is a light lift for the school as everything is done online and shipped directly to the participant and not 
into the school. The RMS PTO would automatically receive $500 for The Giving Market because it is 
part of the Boosterthon. The second option would be a ride with a hero – which has preliminary support 
from the Police and Fire Departments. The last option is a Savers FUNDrive to collect gently used 
household items and turn them into cash donations. There are different ways Savers conducts this 
fundraiser but the RMS PTO is considering a one day collection so there is no storage of items needed.  
School Committee Feedback: 
Ms. Rounseville asked if a truck would come for Savers. Ms. Blanchard said she would connect with the 
Library in town as they recently conducted the same fundraiser. Ms. Letendre added that the PTO in her 
previous district rented the truck that way items were loaded right onto it and then it could be easily 
driven away instead of moving items multiple times. Ms. Rounseville inquired as to how many 
fundraisers the PTO intends to add. Ms. Blanchard said the PTO would obtain parent feedback and would 
probably prefer The Giving Market for the automatic $500. Ms. Rounseville liked that the items go 
directly to the homes so no student will feel left out if their family does not participate. Ms. Jimenez 
inquired if the PTO would be conducting the Christmas shop. Ms. Blanchard said yes, likely, so The 
Giving Market would be in February so there is space between. Ms. Jimenez also mentioned current state 
law and looking into permitting necessary for any raffles and games of chance.  
Motion to approve The Giving Market and the Savers FUNDrive fundraisers for the 2025-2026 school 
year as presented by Anne Fernandes 
Seconded by Robin Rounseville 
Motion Carries 5-0 
 

c. MCAS Presentation 
That the School Committee hear a presentation from administration.  
Dr. Fedorowicz and Ms. Letendre presented the Rochester Memorial School MCAS results for 2025. 
Please see appendix A. Dr. Fedorowicz reminded the school committee that this is an important 
assessment but just one of many that the district conducts to assess and support students.  
School Committee Feedback: 
Ms. Rounseville asked if the curriculum coordinator role discussed at the Budget Subcommittee meeting 
would have a part in the action steps for MCAS. Dr. Fedorowicz confirmed this stipend position, if it is 
moved forward in the budget, would help to review data and support new programs.  
 

d. Approval of Donation(s) 
That the School Committee review the following donations: 

• 100 binder clips, embroidery floss, 100 key rings and dish soap from Kate Duggan to the RMS 
Band Program. 



• 100 backpacks from Eversource with information about energy conservation for 3rd and 4th 
graders. 

• The following books donated by the RMS PTO after the Scholastic Book Fair; 
o Pete the Cat’s Cool New Ride by Kimberly and James Dean 
o Will the Pigeon Graduate? by Mo Willems 
o Knight Owl and Early Bird by Christopher Denise 
o Chick Chicka Treat Treat by Julien Chung 
o The Search for Carmella by Chloe Savage 
o Over in the Mangroves by Jyoti Rajan Gopal 
o Wonder Walkers by Micha Archer 
o Our Solar System! A Stellar Neighborhood by Stacy McAnulty 
o The Kingfisher Space Encyclopedia by Mike Goldsmith 
o I Survived the Japenese Tsumani, 2011 and I Survived the Battle of D-Day, 1944 by 

Georgia Ball 
o Baby-sitters Little Sister, Karen’s Ghost by DK Yingst 

Motion to approve donations from Kate Duggan, Eversource and the RMS PTO as presented by Robin 
Rounseville 
Seconded by Josh Trombly 
Motion Carries 5-0 

 
e. Approval of Disposal of Technology Materials 

That the School Committee review for disposal a list of items from the Technology Team to be recycled 
as they are non-operational and exhausted their useful life. Superintendent Nelson reviewed the list 
provided by the Technology Team: 

• 4 desktops (mac 2017 all in one) 
• Pc computer 
• 15 MacBook airs from 2015-2017 
• Digital cameras from 2010 
• Chromebook cart with a broken door 
• 1 printer, black and white, from 2010 

 
Motion to approve the disposal of technology materials as presented by Anne Fernandes 
Seconded by Robin Rounseville 
Motion Carries 5-0 
 

VII. Administrative and School Committee Reports 
a. Chairperson Report 

Chairperson Duggan shared the following:  
As the excitement of going back to school, new extracurricular activities, parent teacher conferences, and 
Halloween are behind us, I want to take a moment to reflect on the season of giving that we are now 
entering. This time of the year and its connection with giving is linked to the harvest season, when 
communities would share the fruits of their labor with neighbors. While these agricultural roots tend to 
make us think of people from another time who could only eat what they produced from the land, for 
many families in our community and nationwide, a scarcity of food and basic necessities is not a relic of 
the past. It is reality, and the need is not confined to this time of year. While we are thankful that all of 
our RMS students have access to free breakfast and lunch at school, we don’t want this to be the only 
place they get a full meal. So as we all make plans for Thanksgiving and the many other holidays to come 
this winter, I want us all to take time to ask ourselves what we can do as individual members of this RMS 
school community to make a difference here. The Holiday Helping Angels is a group of Rochester-based 
volunteers that coordinate outreach and donations each year to provide Rochester families in need with 
Thanksgiving food bags, Christmas food bags, and gifts for children. Additionally, Mass 211 is an easy to 
remember telephone number that connects callers to information about critical health and human 
services available in their community, serving as a resource for finding government benefits and services, 
nonprofit organizations, support groups, volunteer opportunities, donation programs, and other local 
resources. Findhelp.org is another great place to look for all kinds of assistance. For those in a position 
to give, the aforementioned organizations are a great starting point to identify groups and causes to 

http://findhelp.org/


which you may want to contribute your time or money. Please keep checking the weekly RMS Minute and 
local social media platforms for more related announcements and ways to get involved, or reach out to 
Principal Letendre, the school counselors, or the Rochester Town Hall if you can’t find what you are 
looking for online. 
 
For the RMS School Committee, this time of year also marks the start of budget season, where we begin 
to look at financial projections for the 2026-2027 school year and determine what level of service the 
town will be able to fund. The past few years have seen tighter budgets than usual due to a variety of 
factors over which no one really has any control, from inflation to rising transportation and fuel costs. 
Our Central Office team, Rochester town leaders, and RMS leadership are always such great partners in 
reaching agreement on a workable budget for the school, and I look forward to the meaningful 
conversations we will have in the months to come before budgets are finalized in May. However, while we 
have a more limited ability than we would like to shape the school’s budget in these tight times, there is at 
least one area where our voices have the potential to remake the budget landscape for Massachusetts 
schools for the better. Starting last month, the Massachusetts Department of Elementary and Secondary 
Education and the state’s Division of Local Services has been hosting listening sessions to solicit 
feedback on the Chapter 70 school finance formula. This is one of the best opportunities people like you 
and me will have to influence how Massachusetts distributes education aid to cities and towns, and by 
extension, to ensure that resources that already exist at the state level make it back to our community and 
to our school. I strongly encourage our educators, families, other community leaders and really any 
taxpayer in town to attend one of these sessions and let lawmakers know where we need to make changes. 
There is a virtual session coming up on 11/18 and one in Lakeville on 11/19, which I plan to attend and at 
which I will sign up to speak. Attending and listening and showing our support for change is great, but 
should you also feel moved to speak I am happy to help anyone learn more about possible changes to the 
Chapter 70 formula that would benefit Rochester and prepare talking points. Please reach out to me 
at kateduggan@oldrochester.org if you want a little support in doing this. When we come together as a 
community, to offer help to families who are struggling or to speak up for our school’s needs, we are so 
much stronger than when we go it alone. Thank you all for being a part of this community. 
  
 

b. Central Office Reports 
i. Superintendent  

Superintendent Nelson shared his most recent Newsletter. He highlighted the upcoming listening 
sessions by DESE; The Healey-Driscoll Administration recently announced a series of public 
listening sessions to solicit feedback on the Chapter 70 school finance formula, the primary 
funding program that establishes how Massachusetts distributes education aid to cities and 
towns. The listening sessions are part of a Chapter 70 Local Contribution Study and will focus on 
the local contribution part of the formula. This study is an important opportunity for our school 
community stakeholders to advocate for a new Chapter 70 school finance formula that meets the 
needs of all school districts - including the Old Rochester Regional School District and MA 
Superintendency Union #55 schools. He also commended the Rochester Memorial School faculty 
and staff for being one of only sixty-three districts in Massachusetts to exceed pre-pandemic 
MCAS scores in Math and Science.  
 

ii. Teaching & Learning 
Dr. Fedorowicz shared the following: The recent New Teacher Induction Program’s most recent 
meeting was held and John Ashley from our Technology Team presented an overview and 
questions related to PowerSchool. Our next Professional Development day is November 10th and 
will focus on Fly Five. Learning Walks continue in each building and we had our first at RMS 
yesterday. We hosted a family math night about our new enVisions math program for elementary 
families on October 29th at ORRHS. It was well attended and faculty were present to show lessons 
and materials. 
 

iii. Student Services 
Dr. Curley shared the following:  
SEPAC - Basic Rights Workshop was held on 10/15/25. 

mailto:kateduggan@oldrochester.org
https://secure.smore.com/n/6qjy5s


MTSS Audits – We are currently working with BIRCh to set up dates to review the preliminary 
findings from the audit from last year and develop an action plan (November 21st). Academic- 
site visits have occurred in all of our buildings. We will meet with Carrie on December 2nd to 
review preliminary findings and develop an action plan. Thank you to the staff for surveys and 
administrative assistants for paperwork. 
Unified Sports - Please join us on November 18th at 6pm in the ORRHS gymnasium. November 
18th is the 4th annual game against our Tri-Town Police Departments! It is a game you do not 
want to miss! 

iv. Business Office 
Superintendent Nelson shared that the Rochester School District currently has $1,213,907 
available of the general funds appropriated for the 2026 Fiscal Year of the total $7,243,464 
appropriated to the Rochester School District and the record of arrant(s) as signed by the sole 
signatory for October 1, 2, 16 and 30, 2025.   

v. Facilities 
The School Committee reviewed this month’s update from Facilities Director Eugene Jones: 
• Solar Canopies 80% completed.  
• Back playground completed (Capital).  
• Conducted infrared roof scan to determine possible water intrusion zones.  
• Working with Town to add charging stations to our Solar Project.  
• Conducted minor preventative maintenance on facility, ground support equipment and 

machinery.  
 

vi. Food Service 
The School Committee reviewed this month’s update from Food Service Director Jill Henesey: 

• Meals continue to be free for all students. Each student will receive one free breakfast 
and one free lunch, per day. 

• Second meals, a la carte drinks, snacks and milk only are available for purchase. 
• Kitchen steamer in disrepair; evaluating price submissions for a replacement. 
• Completed a successful Board of Health Inspection. 
• Bulldog Café is looking for cafeteria help, on-call substitutes. If you are looking for a 

flexible and rewarding part time job – this may be the opportunity for you. Contact Jill 
Henesey for more details. 
 

vii. Personnel 
1. Jennifer Rosati resigned as a paraprofessional and Sonia Aguiar has been hired for this 

position.  
 

c. Principal and School Council Report 
Principal Letendre shared the following: 
 October Happenings:  
● Fire Station visits: Kindergarten and preschool students visited the fire station as part of their social 
studies curriculum. Students learned about the important places and people in our community and the 
importance of fire safety.  
● Book Fair & Spooktacular: Both events were well attended and supported by our school community. 
The Annual Spooktacular shifted gears a bit and had Trick or Treating at tables instead of trunks.  
● Parent-Teacher Conferences were held on October 23rd and October 24th and were very well attended. 
Literacy letters were sent home to students in grade 1-3 if students demonstrated at risk in reading.  
● Project 351: RMS students learned about what it takes to be a leader and the many traits good leaders 
possess. They had the opportunity to break out in small groups to discuss different scenarios in which you 
would put your leadership skills to work.  
● Grow Marion Institute came to RMS to meet with the third grade students and teachers. Nate Sanders 
led the discussion and had students help turn up the plant beds and get them ready for planting garlic. As 
well as planting herbs in repurposed beds (Includes lemon balm, oregano, thyme, and sage from another 
Grow garden) Nate came to RMS again on Monday, November 3rd.  
Staffing Updates:  
Resignation:  



○ Jennifer Rosati, Paraprofessional-Resigned her position  
○ Paraprofessional new hire with start date of November 12th: Sonia Aguiar  
 Curriculum and Instruction Updates:  
● Open Architect Staff training took place during our October staff meeting. Educators had time to 
navigate this great data dashboard and reflect on student progress  
● Susan Looney met with K-6 staff for mathematics and stated she had great conversations with our staff 
around mathematics instruction and implementation of the Envisions math program. She will continue to 
work with our teams in November.  
● Fall Progress Monitoring data meetings will take place the week of November 17th.  
Other Updates:  
● Our 6th Grade Band Carolers will visit classrooms again from December 15th - 22nd.  
● The School Council had its second meeting on October 21st and the next meeting will be November 
18th.  
● RMS Clinical Team meets monthly to address attendance concerns and letters go home if truancy is a 
pattern or is greater than 10% of the days in attendance  
Upcoming Dates:  
November:  
● Wednesday, November 5th: Staff Meeting 3:15-4:15 PM  
● Thursday, November 6th and 20th: PLC Meeting Day  
● Wednesday, November 5th-7th: Outdoor Classroom - Grade 6  
● Monday, November 10, 2025: Full day Professional Development Days - Fly Five  
● Wednesday, November 12th: Celebrations Committee  
● Thursday, November 13th: Project 351 students go to High School  
● November 13th & 14th: Susan Looney (Nov. 13th K-2) Nov. 14th (3-6)  
● Marks Close: Wednesday, Nov. 26, 2025  
● Wednesday, November 26, 2025: Early Release Day-Students begin dismissal at 12:25 PM  
December:  
● Thursday, December 4th and 18th: PLC Meeting Day  
● Wednesday, December 10th: Staff Meeting 3:15-4:15 PM  
● Friday, December 12th: Report Cards go Home  
● Thursday, December 18th: Winter Concert - 9:15 for whole school, 2:00 for families  
● Tuesday, December 23, 2025: Early Release Day  
 

VIII. School Committee Reports 
a. Budget Subcommittee – Ms. Duggan reported that preliminary discussions about FY2027 were held prior 

to this meeting at the first Subcommittee meeting.  
b. Capital Subcommittee – no report. 
c. Equity Subcommittee – Ms. Jimenez reported they met on October 9th and discussed the Marion Institute 

Farm to School program and Project 351.  
d. Policy Subcommittee – Mr. Trombly reported the next meeting is January 15th.  
e. District Wellness Committee – no report.  
f. ORR District Committee – Ms. Rounseville reported they met October 2nd for the first meeting of this 

school year and toured the campus with Mr. Jones. They also approved donations and grants, revisions to 
the student handbook and heard an overview of the district’s presentation to Acushnet Public Schools.  

g. Tri-Town Education Foundation Fund – Ms. Jimenez reported they met on October 15th and discussed 
streamlining the approval process of grants and establishing an events committee which met last night.  

h. Early Childhood Council – Ms. Rounseville reported they met yesterday but she was unable to attend. 
i. SMEC – Ms. Fernandes reported they approved minutes and met the new Assistant Director of Student 

Services hired recently. They also authorized payroll, approved warrants, the FY28 para pay scale, policy 
revisions and to surplus a van. The next meeting is November 24th.  

j. READS – Superintendent Nelson reported they met this morning to review and accept the FY25 audit, 
minutes, surplus items and reviewed the revised FY26 budget. They also reviewed and approved the 
annual report and heard an update on the DHH building in Norton.  

k. MASC – Ms. Duggan shared: In terms of a Massachusetts Association of School Committees (MASC) 
update, as I had done last year, earlier this week I sent you all both the listing of resolutions up for a vote, 
as well as some further context on the status of legislation related to 5 of the 6 resolutions up for renewal. 



Please reply to me individually with your feedback on which resolutions you believe we as a committee 
want to support or not support. Please be in touch with any questions in advance of the MASC Delegate 
Assembly on 11/14. 

l. Superintendent’s Goals Subcommittee – no report. 
 

IX. Information and Future Agenda Items 
a. Timeline 

i. Next Rochester School Committee: January 8, 2026  
ii. Next Joint School Committee: January 29, 2026 

b. Future Agenda Items 
i. Initial Budget Review (January) 

ii. School Choice Public Hearing (January) 
iii. Health Unit Application (February) 
iv. Budget Public Hearing (March) 
v. Approval of Leases (April) 

vi. School Committee Reorganization (June) 
vii. School Improvement Plan Approval (June) 

viii. Student Handbook Approval (June) 
 
The 2025-2026 school calendar is available on our website: https://tinyurl.com/239tr9xa 
District-wide events are available on our website: https://www.oldrochester.org/district-calendar 
 

X. Adjournment 
Motion to adjourn at 7:30pm by Anne Fernandes 
Seconded by Robin Rounseville 
Motion Carries 5-0 

 
 
Meeting Resources 
Agenda 
 September 25, 2025 Minutes Draft 
SMEC Capital Reserve Account Policy Amendment Draft 
RMS PTO Fundraising Proposal 
MCAS Presentation 
RMS PTO Book Donations 
Tech Disposal List 
Superintendent’s Newsletter 
FY26 Financial Report 
FY26 General Operating  
Warrant(s) 
Facilities Report 
Food Service Report 
Principal’s Report 
 
 

https://tinyurl.com/239tr9xa
https://www.oldrochester.org/district-calendar


Rochester Memorial School
MCAS Data Presentation

Rochester School Committee
2025
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MCAS Achievement Levels for Next-Generation:

2

Exceeding Expectations
530-560

A student who performed at this level exceeded grade-level expectations by 
demonstrating mastery of the subject matter.

Meeting Expectations
500-529

A student who performed at this level met grade-level expectations and is academically 
on track to succeed in the current grade in this subject.

Partially Meeting Expectations
470-499

A student who performed at this level partially met grade-level expectations in this 
subject. The school, in consultation with the student’s parent/guardian, should consider 
whether the student needs additional academic assistance to succeed in this subject.

Not Meeting Expectations
440-469

A student who performed at this level did not meet grade-level expectations in this 
subject. The school, in consultation with the student’s parent/guardian, should 
determine the coordinated academic assistance and/or additional instruction the 
student needs to succeed in this subject.



Student Growth Percentiles (SGP) and How Are They Calculated

3

Student Growth Percentiles (SGPs) provide a measure of how student-level achievement 
has grown or changed over time. Student growth percentiles are calculated separately 
for ELA and mathematics in grades 4-8 and 10 and are not calculated for science. At the 
student level, the SGP represents how an individual student’s achievement compares to 
the achievement of other students with similar MCAS histories. At the school or student 
group level, DESE reports the mean SGP, which represents the average student growth 
for that school or student group. 

SGPs use students’ current and prior scores to assign an SGP that ranges from 1 to 99.  
Students who have a current year’s score and a prior year’s score—and have met the 
consecutive grade requirement—are issued an SGP.  



Overall Statewide Data Trends

● Statewide trend: Overall statewide 2025 MCAS results and trends show a slight increase in ELA 
achievement across grades 3-8 compared to 2024 (+3), but still -10 from pre-pandemic 2019 
scores. High School showed a -6 from 2024 and -10 from 2019

● Math scores showed no improvement (0) with a -8 from pre-pandemic 2019 scores grades 3-8
● Science results showed no improvement (0) in grades 5 and 8 and a decline in grade 10
● RMS: 

○ ELA 3-6 exceeded the state by 7%
■ Increased 5% above 2024

○ Math 3-6 exceeded the state by 13%
■ Increased 7% above 2024

○ Science exceeded the state by 17%
■ Increased 1% above 2024

● The State is comparing Recovery from 2019 to 2025 MCAS
● RMS recognized by state in Math and Science for surpassing 2019 pre pandemic scores!
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English Language Arts Achievement
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District-Wide Grades 3-12 Achievement from 2019-2025 for English Language Arts
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English Language Arts Achievement
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District-Wide Grades 3-6 Achievement from 2019-2025 for English Language Arts
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7

RMS Grades 3-6 Achievement from 2019-2025 for English Language Arts
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8

Rochester Memorial Grade 3 Achievement from 2019-2025 for English Language Arts
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English Language Arts Achievement
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Rochester Memorial Grade 4 Achievement from 2019-2025 for English Language Arts
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English Language Arts Achievement
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Rochester Memorial Grade 5 Achievement from 2019-2025 for English Language Arts
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English Language Arts Achievement
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Rochester Memorial Grade 6 Achievement from 2019-2025 for English Language Arts
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ELA RMS Grades 3-6 SGP ELA Grade 4: SGP
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ELA RMS Grades 5: SGP ELA Grade 6: SGP



English Language Arts Achievement
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District-Wide Grades 3-12 Achievement from 2019-2025  for Math
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English Language Arts Achievement
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District-Wide Grades 3-6 Achievement from 2019-2025 for Math
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English Language Arts Achievement
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RMS Grades 3-6 Achievement from 2019-2025  for Math
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English Language Arts Achievement

17

Rochester Memorial Grade 3 Achievement from 2019-2025 for Math
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English Language Arts Achievement
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Rochester Memorial Grade 4 Achievement from 2019-2025 for Math
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English Language Arts Achievement
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Rochester Memorial Grade 5 Achievement from 2019-2025 for Math
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English Language Arts Achievement
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Rochester Memorial Grade 6 Achievement from 2019-2025 for Math
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RMS Math Grade 3-6  SGP Math Grade 4: SGP
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Math Grade 5 SGP: Math Grade 6 SGP:



English Language Arts Achievement
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District-Wide Grades 5, 8 & HS Achievement from 2019-2025  for Science
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English Language Arts Achievement
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District-Wide Grade 5 Achievement from 2019-2025 for Science
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Rochester Memorial Grade 5 Achievement from 2019-2025 for Science
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Areas of Strength - ELA

Grade 3:
● The number of students meeting or exceeding standards is 62% which is up from 58% the previous year.
● The ELA Standards for Essay, Language, Reading and Writing were all above the state with Language being at 65% of 

students meeting and exceeding.
● 90% of grade three students met or exceeded the Language standard related to analyzing the effect of words used in 

the passage.
Grade 4:

● The ELA average percent correct in reading was 58% last year and this year, students scored 67% fo students meeting 
and exceeding in reading standards.

● 70% of grade four students scored meeting or exceeding in the standard Key Idea and Details.
● Identify the Point of View in a story was +14 percent with 92% of students meeting or exceeding this standard.

Grade 5:
● 40% of the students met and exceeded the state average by +2%.
● Language and Reading standards are at 63% and 60% respectively.
● Grade 5 students scored above the state average in the Essay, Language, Reading and Writing standards.

Grade 6:
● The language domain was at 54% last year and 63% this year and is above the state average.
● There are 57% of students meeting and exceeding, which is an increase of 20% from the previous year.
● 71% average correct in the reading domain compared to 65% in the state.

26



Action Steps - ELA

1. Across the four main categories of Reading, Language, Essay, and Writing, two 
categories in all grade levels were the lowest which were Writing and Essays. 
a. A common area needing improvement is in idea development within their writing.

2. It is important for students to build their stamina in writing and teachers are building in 
more opportunities to write and respond to text throughout various content areas.

3. Grade levels and content areas are working together on using similar writing 
structures for consistency and common expectations around writing with a focus on 
building idea development.

4. We are working on supplementing additional “compare and contrast” passages of 
similar content on top of what IntoReading has to offer.
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Areas of Strength - Math
Grade 3:

● 73% of third graders met or exceeded grade level expectations in math with an average scaled score of 512, which is 15% higher 
than last year’s cohort of 3rd graders.

● The number of students meeting or exceeding  MCAS grade level expectations is at 73% .
● Third grade students performed above the state average in every standard domain such as Number and Operations in Base Ten. 

76% of our students scored as meeting or exceeding in Operations and Algebraic Thinking.
Grade 4:

● 44% of students met or exceeded math expectations, which is up 13% from last year’s score.
● Number Operations and Fractions went from 46% to 61% Meeting and Exceeding fractions, which is a 15% increase over last year.
● The numbers of students not meeting or partially meeting expectations decreased from 70% last year to 57% this past spring.

Grade 5:
● Fifth grade students performed above the state average in every standard domain such as Operations in Algebraic Thinking and 

Geometry with 64% of our students scored as meeting or exceeding in Number and Operations is Base Ten.
● 34% of the students met or exceeded the state average, which increased by 4% from their 4th grade scores in math.
● 80% of the fifth grade students scored meeting or exceeding when creating an ordered pair from two corresponding terms in two 

given number patterns and graph the ordered pair on a coordinate plane, which is +12% above the state.
Grade 6:

● 63% of students met or exceeded math expectations, which is 13% above last year’s scores.
● The five domains/categories in grade 6 math were all above the state average with Geometry and The number System scoring at 

69%. Geometry was +21% and Statistic and Probability were +19%, Number Systems were +8%.
● Out of 40 math questions, RMS 6th graders performed above the state average on 34 questions.
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Action Steps - Math

● To provide students with more opportunities to solve problems that have 2-3 
correct answers.

● To continue to spiral end of unit topics throughout the year to maintain their 
knowledge base on various math skills.

● To continue to move students into the Exceeds Expectations in math and focus 
on moving all students up to the next level.

● To increase opportunities for students to practice writing out their mathematical 
reasoning when solving math problems.
○ When analyzing trends in math MCAS data, the constructed response 

questions are worth four points and these types of questions our students 
continue to need more practice with explaining their mathematical thinking.

○ However, overall we continue to improve in this area from previous years.
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Areas of Strength - Science

Important to note: 5th grade science MCAS assesses students on science 
standards from 3rd, 4th and 5th grade collectively.
● The 5th grade science categories of Technology/Engineering, Life Science, 

Earth and Space Science and Physical Science are all above the state 
average.

● The greatest gain was in Technology and Engineering  at 73% of students 
meeting and exceeding, which is 20% higher than last year.

● Out of 41 questions, only 7 questions fell below the state.
● RMS students continue to improve their higher level thinking skills when 

analyzing and comparing scientific concepts, for example:
○ Compare two types of communication to determine an advantage of one 

type over the other at 83%, which +18% compared to the state average.
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Action Steps - Science

● The 5th and 6th grade science teachers continue to receive training in OpenSciEd, which 
brings hands-on learning and inquiry alive in the classroom.

● The STEM teacher collaborates with grade level and content area teachers to identify where 
to best support science and math through STEM classes and Flex block.

● The science MCAS data was broken down by grade level standards that identified how well 
students performed on each standard and what standards we need to address in more detail.

● The 5th grade team has identified standards where students performed below the state 
average and determine how to adjust their curriculum and instructional practices to meet 
students’ needs.

● Students will receive more instruction on answering multi-part questions with accuracy.
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Questions
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Pursuant to Chapter 30A of the Massachusetts General Laws, you are hereby notified of the following meeting: 
 

ROCHESTER SCHOOL COMMITTEE MEETING 
ROCHESTER PUBLIC SCHOOLS 

16 Pine Street 
Rochester, Massachusetts 

 
November 6, 2025 at 6:00 p.m. 

 
ZOOM LINK: 

https://oldrochester-org.zoom.us/j/95561881344?pwd=OxKszymWvS8ZMw4qrs4PR5MgaDhcal.1 
Meeting ID: 955 6188 1344 

Passcode: 798324 
 

This meeting will be conducted in a hybrid format. School Committee, administration and the public will have the option 
of meeting in person at Rochester Memorial School located at 16 Pine Street, Rochester, MA 02770 or via zoom. 

Supporting documentation for agenda items can be found on the School Committee webpage: 
https://www.oldrochester.org/district/sc. 

 
I. Meeting to Order  

 
II. Pledge of Allegiance 

 
III. Public Comment 

Public comment is governed by approved school committee policy.   
 

IV. Student Presentation 
That the School Committee hear a presentation regarding a recent field trip and Project 351 happenings at RMS.  
 

V. Approval of Minutes (VOTE) 
That the School Committee review for approval the following minute(s)  

a. Regular Session Minutes: September 25, 2025 
 

VI. General 
a. Southeastern Massachusetts Educational Collaborative Policy Amendment (VOTE) 

That the School Committee review a proposed amendment to Southeastern Massachusetts Educational 
Collaborative’s (SMEC) Capital Reserve Account policy.  

b. Approval of Fundraiser(s) (VOTE) 
That the School Committee review potential fundraisers from the RMS PTO: 

• The Giving Market 
• Ride with a Hero 
• Savers FUNDrive 

c. MCAS Presentation 
That the School Committee hear a presentation from administration.  

d. Approval of Donation(s) (VOTE) 
That the School Committee review the following donations: 

• 100 binder clips, embroidery floss, 100 key rings and dish soap from Kate Duggan to the RMS 
Band Program. 

• 100 backpacks from Eversource with information about energy conservation for 3rd and 4th 
graders. 

• The following books donated by the RMS PTO after the Scholastic Book Fair; 
o Pete the Cat’s Cool New Ride by Kimberly and James Dean 
o Will the Pigeon Graduate? by Mo Willems 
o Knight Owl and Early Bird by Christopher Denise 
o Chick Chicka Treat Treat by Julien Chung 
o The Search for Carmella by Chloe Savage 

https://oldrochester-org.zoom.us/j/95561881344?pwd=OxKszymWvS8ZMw4qrs4PR5MgaDhcal.1
https://www.oldrochester.org/district/sc


o Over in the Mangroves by Jyoti Rajan Gopal 
o Wonder Walkers by Micha Archer 
o Our Solar System! A Stellar Neighborhood by Stacy McAnulty 
o The Kingfisher Space Encyclopedia by Mike Goldsmith 
o I Survived the Japenese Tsumani, 2011 and I Survived the Battle of D-Day, 1944 by 

Georgia Ball 
o Baby-sitters Little Sister, Karen’s Ghost by DK Yingst 

e. Approval of Disposal of Technology Materials 
That the School Committee review for disposal a list of items from the Technology Team to be recycled 
as they are non-operational and exhausted their useful life. 
 

VII. Administrative and School Committee Reports 
a. Chairperson Report 

That the School Committee hear a report from the Chairperson regarding current happenings in the school 
and local community.  

b. Central Office Reports 
i. Superintendent  

1. That the School Committee review the most recent Superintendent’s Newsletter.  
ii. Teaching & Learning 

1. That the School Committee hear an update on current happenings of curriculum, 
professional development, new teacher induction program and teaching and learning 
initiatives.  

iii. Student Services 
1. That the School Committee hear an update on current happenings of the student services 

department, including community outreach events, and updates on initiatives related to 
school climate and culture, and safe schools.  

iv. Business Office 
1. That the School Committee review the current FY2026 Financial Report of obligations 

paid or encumbered to date.  
2. That the School Committee review the Record of Warrant(s) as signed by the sole 

signatory for October 1, 2, 16 and 30, 2025.   
v. Facilities 

1. That the School Committee review this month’s update from Facilities Director Eugene 
Jones. 

vi. Food Service 
1. That the School Committee review this month’s update from Food Service Director Jill 

Henesey. 
vii. Personnel 

1. Jennifer Rosati resigned as a paraprofessional and Sonia Aguiar has been hired for this 
position.  
 

c. Principal and School Council Report 
That the School Committee review the Principal’s report including student recognition, classroom 
lessons, community events and school council information.   
 

VIII. School Committee Reports 
a. Budget Subcommittee 
b. Capital Subcommittee 
c. Equity Subcommittee 
d. Policy Subcommittee 
e. District Wellness Committee 
f. ORR District Committee 
g. Tri-Town Education Foundation Fund 
h. Early Childhood Council 
i. SMEC 
j. READS 

https://secure.smore.com/n/6qjy5s


k. MASC 
l. Superintendent’s Goals Subcommittee 

 
IX. Information and Future Agenda Items 

a. Timeline 
i. Next Rochester School Committee: January 8, 2026  

ii. Next Joint School Committee: January 29, 2026 
b. Future Agenda Items 

i. Initial Budget Review (January) 
ii. School Choice Public Hearing (January) 

iii. Health Unit Application (February) 
iv. Budget Public Hearing (March) 
v. Approval of Leases (April) 

vi. School Committee Reorganization (June) 
vii. School Improvement Plan Approval (June) 

viii. Student Handbook Approval (June) 
 
The 2025-2026 school calendar is available on our website: https://tinyurl.com/239tr9xa 
District-wide events are available on our website: https://www.oldrochester.org/district-calendar 
 

X. Adjournment (VOTE) 
 
 
The list of agenda items are those reasonably anticipated by the Chair to be discussed at the meeting. If you need more information or 
reasonable accommodations for this meeting, please contact the Superintendent’s Office at 508-758-2772 ext. 1956. Meeting 
resources, minutes and recordings are available on the School Committee webpage: https://www.oldrochester.org/district/sc 
 

https://tinyurl.com/239tr9xa
https://www.oldrochester.org/district-calendar
https://www.oldrochester.org/district/sc


RMS PTO 3 Fundraising Proposals 

 

The PTO would like to introduce a new fundraising opportunity called The Giving Market, offered 
through Boosterthon. This initiative provides a simple, cost-free way to raise funds for our school 
community while minimizing classroom disruption and family burden. 

Key Details 

• Program: The Giving Market (through Boosterthon) 
• Dates: Two weeks prior to February vacation (avoiding testing season) or if this date is already 

taken we will find another alternative that does not interrupt testing 
• Cost to School: None 
• Impact on Class Time: None – all activities are completed at home. Along with a video that can 

be shared during lunchtime. 
Prize Model 

In alignment with this year’s discussions around Boosterthon, there will be no in-class, individual 
prize distribution. Instead, we will offer: 

• One grand prize drawing for all participating students. 

• An end-of-program prize for every student, ensuring inclusivity so no one feels left out. 

All prizes will be pre-packed and discreetly placed in students’ backpacks, reducing classroom 
interruptions and keeping the process simple. 

Incentive: The PTO will receive an automatic $500 donation from The Giving Market simply by 
participating, since we also partner with Boosterthon. We will also receive 40% of net sales. 

How It Works 

• Families receive a flyer with information about The Giving Market and how to register. 
• Family and friends can purchase items online through the program. 
• All items are shipped directly to the homes of the participants – no distribution or handling 

required by the school or PTO. 
• The PTO earns 40% from these purchases in addition to the $500 donation. 

Benefits 

1. Zero Cost, Zero Risk: The program requires no upfront investment from the school or PTO. 

2. No Classroom Disruption: Students do not miss instructional time since the program runs outside 
of the school day. 

3. Reduced Administrative Work: With shipping handled directly to homes, there is minimal 
coordination required. 

4. Guaranteed Funds: The PTO secures $500 just by participating, regardless of sales volume. 

5. Family-Friendly: Provides parents with an easy, optional way to support the school through online 
purchases. 



Request for Approval 

We respectfully request the School Committee’s approval to move forward with The Giving Market 
fundraiser in February. This initiative aligns with our goals of supporting students and teachers while 
minimizing the impact on instructional time, staff, and families. 

 

**Please follow this link as an example of items available. https://68c18340d712880ce8dc53be--
vocal-gingersnap-3a0def.netlify.app/ 
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🚓🚓🚓🚓 RMS PTO Fundraiser – Ride with a Hero! 🚒🚒🚒🚒 

Ever wonder what it’s like to ride in a police cruiser or fire truck? Now’s your chance! 

The RMS PTO is hosting a fun and exciting fundraiser where students can enter for a chance to win a 
ride to school in a police cruiser or fire truck — courtesy of our amazing local police and fire 
departments! 

🎟🎟 How it works: 

• Each entry is $5 
• Enter as many times as you’d like — each $5 counts as one chance to win! 
• Two lucky winners will be drawn — one for the police cruiser and one for the fire truck! 

🗓🗓 Entry Deadline: [Insert Date] 

🎉🎉 Winners Announced: [Insert Date] 

All proceeds benefit the RMS PTO, helping support school events, enrichment programs, and 
classroom needs. 

Help support RMS and get your chance to Ride with a Hero! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The RMS PTO would like to propose participation in a Savers FUNDrive — a simple, community-
based fundraiser that collects gently used household items and turns them into cash donations for our 
school. 

The FUNDrive allows families to donate items such as clothing, shoes, accessories, linens, books, 
toys, and small housewares in sellable condition. Savers then purchases the collected items from our 
organization based on their total weight, paying us directly for the contributions received. 

--- 

How It Works 

1. Sign-Up: 

The RMS PTO signs up with Savers and schedules a delivery date for the donated items to the New 
Bedford Savers location (typically 45–60 days out from registration). 

2. Collection Period: 

The PTO will host a single day collection. 

3. Collection: 

During this period, RMS families drop off their donations at the school or a designated location.  

4. Delivery: 

At the end of the collection period, the RMS PTO transports the collected items to the New Bedford 
Savers. 

5. Payment: 

Savers staff weigh the items and pay the organization within 5–6 business days via direct deposit. 

Expected Fundraising Impact 

• The average FUNDrive raises approximately $600 for participating organizations. 
• With RMS’s enrollment of approximately 350 students, if even half of the students each 

contributed one full garbage bag of items, the expected total raised could reach around 
$1,000. 

• Bonus opportunities: Savers periodically offers incentives for specific items (currently books), 
as well as referral bonuses ($50–$100) for each organization referred to host their own 
FUNDrive. 

Cost to RMS 

• There are no upfront or required costs to participate. 
• Potential minor expenses include: 

o Marketing materials (flyers, posters, social media promotion) 
• Transportation costs for delivery of items  
• Savers offers a $75 truck rental credit for donations over 3,000 lbs. 

o Many organizations have successfully arranged for donated truck use from parents or 
local businesses such as Home Depot. 



Required Resources 

• RMS volunteers to help collect, organize, and count bags/boxes (a program requirement) 
• Promotion across school and community channels (flyers, social media, local postings) 

Community & Educational Benefits 

• Free participation for families — no financial contribution required. 
• Convenient donation outlet for RMS families decluttering and donating gently used items. 
• Promotes environmental awareness by emphasizing recycling and reuse, keeping usable 

goods out of landfills. 
• Community engagement opportunity that can extend beyond RMS families to the larger town. 

Recommendation 

The RMS PTO recommends approving the Savers FUNDrive as an official fundraiser for RMS. This 
initiative is low-cost, environmentally responsible, and community-oriented, providing an opportunity 
to raise funds while supporting a positive cause. 

We believe this FUNDrive would be a meaningful addition to RMS’s fundraising calendar and provide 
an engaging, educational experience for students and families alike. 

 

 

 

 

 



        

 

Proposed Amendment 2025 

SMEC Capital Reserve Account 

Established 2015 

 

Amended 2019 

 

 

1) Any deposits into the SMEC Capital Reserve Account must be approved by the 

SMEC Board of Directors through the SMEC budget process.  Funds that are 

identified as surplus revenue as a result of higher than anticipated enrollment and/or 

cost efficiencies created in other expense areas, and/or funds received through 

donations, grants,  or other targeted government funding would may be approved 

proposed for deposit into the account Capital Reserve Account; deposits would not be 

funded through any tuition increases. or surcharges.  We will only utilize a portion of 

surplus revenue, if any, that may be identified at the end of any fiscal year for 

deposits to the Capital Reserve Account, with SMEC Board approval.The SMEC 

Board will approve any proposed deposit into the Capital Reserve Account and/or use 

of the funds therein.   

2) The maximum cumulative balance of the Capital Reserve Account will be Two 

Million Dollars $500,000 ($2,000,000).  Withdrawals from the fund for capital 

purchases or projects will be in compliance with current SMEC Board policies for 

budget amendments and capital spending.  

3) The stated purpose of the funds will be to maintain and complete improvements to 

any Collaborative owned property or properties for which the Collaborative has a 

valid long term (5+ year) lease, to acquire new facilities and/or to acquire additional 

or replacement vehicles for the Collaborative van pool. 

4) Any modification to the purpose of the Capital Reserve Account will require the 

approval of the SMEC Board and at least two-thirds (2/3) of the SMEC member 

school committees in accordance with current regulation.  
 





















































 



Dear School Community,

The month of October has been a busy and productive time period

for our schools.

With established routines and expectations in place, our students

have been hard at work closing out the first quarter of learning this

school year. Also, our elementary schools hosted parent and

guardian conferences this past month - providing an opportunity for

teachers and parents/guardians to connect with one another. In the coming weeks, our parents and

guardians will receive their student's first report card!

I'd also like to also take this opportunity to congratulate our high school golf team on their state

championship! We are beyond proud of their team accomplishment. We have so many successful

student groups, clubs, and teams positively representing our school community.

Although it is still early in the 2025-2026 school year, it is also the time of year when we start

developing our budgets for Fiscal Year 2027. The Superintendent's Office will be collaborating with

school community stakeholders to assess the current and future educational needs of our

schools as we start fiscally planning for next school year.



Please take a few minutes to read through the information and opportunities included in this

month's Superintendent's Newsletter.

Happy Halloween to our families and students!

With all respect,

Michael S. Nelson

Superintendent of Schools

Project 351 Ms. Medeiros' Class Science with Mr. Squire

From Dr. Fedorowicz

Assistant Superintendent of Teaching and Learning

Professional Development Day – Monday, November 10

On Monday, November 10, our teachers will participate in a full in-

service day focused on strengthening instructional practice and

supporting student learning. The day will highlight Fly Five, our

schools' initiative that emphasizes five high-impact teaching

practices to engage students in thinking, collaborating, and applying

their learning in meaningful ways at the elementary and Junior High School. Secondary level

teachers will explore Universal Design for Learning (UDL), a framework that helps create flexible

lessons so all students can access content, engage with learning, and demonstrate understanding

in ways that work best for them. Building on this, educators will spend time designing lessons and

assessments using UDL principles, ensuring instruction is inclusive, accessible, and aligned with

our strategic plan goals of promoting academic excellence and student-centered learning across

all classrooms.

Project 351 Playbook Initiative

On October 22, students from across our schools participated in the Project 351 Playbook

Initiative , facilitated by ORRHS Assistant Principal Ms. Lauren Millette. This program, a

collaboration between Project 351, the Boston Celtics, and the Massachusetts Association of

https://project351.org/2024-playbook?utm_source=chatgpt.com
https://project351.org/2024-playbook?utm_source=chatgpt.com


School Superintendents, empowers students to lead conversations and workshops that foster a

sense of belonging and community.

During the event, students engaged in interactive activities designed to enhance their

understanding of community dynamics and to develop skills for creating inclusive environments.

The initiative emphasizes the importance of students taking an active role in shaping the culture of

their schools by promoting positive interactions and mutual respect.

We are proud of our students' participation in this impactful program and look forward to seeing

the positive effects of their leadership and commitment to building a supportive school

community.

MA Curriculum Frameworks:

The Massachusetts Curriculum Frameworks set clear expectations for what every student should

know and be able to do each year. They ensure equitable access to the same high-quality

education for all students, regardless of background, zip code, or ability. Our schools are following

all Massachusetts State Curriculum Frameworks, including the 2023 Comprehensive Health and

Physical Education Frameworks, to ensure students build skills for lifelong wellness and academic

success. We are committed to implementing all state frameworks with age-appropriate,

meaningful instruction. Families with questions are encouraged to reach out to the Office of

Teaching and Learning.

From Dr. Curley,

Assistant Superintendent of Student Services

Special Education Parent Advisory Council (SEPAC)

The mission of the SEPAC is to work for understanding of, respect

for and support of all children with special needs in our community.

To that end, the SEPAC will work to promote a network of parents

of children with and without special needs, and provide a forum to

share information and:

Advise the Districts on development of special education

programs;

Promote communication and programs within the community

to encourage understanding, acceptance and inclusion;

Provide informational forums to families, educators, students and professionals.

If you are interested in becoming a member, please contact 508-758-2772, ext. 1942 to learn more!

Unified Sports

We are pleased to share that Old Rochester Regional High School (ORRHS) received National

Banner recognition from Special Olympics North America! ORRHS has been selected from a

national certifying body for achieving standards of excellence in the areas of inclusion, advocacy

and respect! The athletes, partners, students, coaches, volunteers, teachers, staff and

administration at ORRHS have all played key roles in creating a social climate where everyone

https://www.doe.mass.edu/frameworks/current.html


feels included and respected for who they are. ORRHS is a model for other schools and is 1 of only

17 schools this year in Massachusetts and among 217 schools nationwide to achieve this status

for the 2024-25 school year!

Please join us for our next two home games on November 13th at 3:30 pm and November 20th at

6pm in the ORRHS gymnasium. November 18th is the 4th annual game against our Tri-Town

Police Departments! It is a game you do not want to miss!

The Healey-Driscoll Administration recently announced a series of

public listening sessions to solicit feedback on the Chapter 70

school finance formula, the primary funding program that

establishes how Massachusetts distributes education aid to cities

and towns. The listening sessions are part of a Chapter 70 Local

Contribution Study and will focus on the local contribution part of

the formula. The listening sessions will be as follows:

4:30 p.m. to 6:30 p.m. on Thursday, November 6 at Greenfield High School in Greenfield;

4:00 p.m. to 7:00 p.m. on Tuesday, November 18 online (virtual hearing), please register

online; and

4:30 p.m. to 6:30 p.m. on Wednesday, November 19 at Apponequet Regional High School in

Lakeville.

This study is an important opportunity for our school community stakeholders to advocate for a

new Chapter 70 school finance formula that meets the needs of all school districts - including the

Old Rochester Regional School District and MA Superintendency Union #55 schools.

The Department is seeking nominations to fill the parent seat on

the Student Opportunity Act Data Advisory Commission, which

advises DESE in identifying, analyzing, and making

recommendations on high-impact, cost-effective strategies for

assessing student needs and addressing persistent disparities in

achievement. The parent seat must be filled by the parent of a

student currently in the K-12 school system. The Department encourages candidates with diverse

experiences and backgrounds to apply. Interested individuals should email a brief statement of

interest along with their résumé to Matt Deninger by Friday, November 21.

https://mass.us14.list-manage.com/track/click?u=d8f37d1a90dacd97f207f0b4a&id=a29f985fc6&e=11414a8e1c
https://mass.us14.list-manage.com/track/click?u=d8f37d1a90dacd97f207f0b4a&id=a29f985fc6&e=11414a8e1c
https://mass.us14.list-manage.com/track/click?u=d8f37d1a90dacd97f207f0b4a&id=6fe1a70bb9&e=11414a8e1c
https://mass.us14.list-manage.com/track/click?u=d8f37d1a90dacd97f207f0b4a&id=3f8826b472&e=11414a8e1c
https://mass.us14.list-manage.com/track/click?u=d8f37d1a90dacd97f207f0b4a&id=3f8826b472&e=11414a8e1c
https://mass.us14.list-manage.com/track/click?u=d8f37d1a90dacd97f207f0b4a&id=b21772b9d0&e=11414a8e1c
mailto:Matthew.J.Deninger@mass.gov


Project Bread's FoodSource Hotline is the food assistance line for

all of Massachusetts. Contact 1-800-645-8333 whether you need

help paying for food and don't know where to start or you're simply

curious about ways to boost your food budget or save on

groceries! More information is available online here.

Earlier this month, MCAS results were mailed to families. Please

review this letter from Superintendent Nelson and Dr. Fedorowicz

for an overview of our schools' performance.

The Marion, Mattapoisett and Rochester Police Departments have

asked us to share this bulletin for our families to review related to

online networks targeting vulnerable and underage populations.

We have a new number! When the schools communicate via text,

you’ll now get texts from 97178 (not 54968). Please save this new

number to your contacts!

https://projectbread.org/foodsource-hotline
https://projectbread.org/foodsource-hotline
https://oldrochesterorg.finalsite.com/fs/resource-manager/view/6d87f761-8cf6-4206-a2bc-0028c43b2fa2
https://oldrochesterorg.finalsite.com/fs/resource-manager/view/29fd1907-af7f-4c8f-9618-81d0132bca3e
https://oldrochesterorg.finalsite.com/fs/resource-manager/view/29fd1907-af7f-4c8f-9618-81d0132bca3e


The Joint School Committee recently reviewed year three plans for

Vision2028, our schools' strategic plan. View the presentation

here. They also discussed the Superintendent's current goals and

upcoming evaluation. Click here for the complete schedule,

meeting resources and minutes.

Upcoming meetings (subject to change):

November 6th - Rochester School Committee

November 20th - ORR School Committee

December 4th - Mattapoisett School Committee

December 11th - Marion School Committee

Rochester Memorial School and Old Hammondtown School have

joined Sippican School in participating in the Marion Institute's

Grow Education program. This initiative connects student learning

with community agriculture, sustainabilitiy and healthy eating. Read

more.

The ORRHS Drama Club will present “Murder Mystery at the Murder

Mystery,” a comic murder mystery with a storyline that features a

play-within-a-play. The comedic play will be performed at the Old

Rochester Regional High School Auditorium at 7 p.m. on Nov. 20-

22, as well as 2 p.m. on Nov. 23. General admission is $12 per

ticket, and $10 for students and senior citizens. Read more.

Elementary families and students gathered on Wednesday, Oct. 29 at the Old Rochester Regional

High School cafeteria for an informative and engaging evening, which served as an introduction to

the enVision Math Program. Read more.

https://oldrochesterorg.finalsite.com/fs/resource-manager/view/864d74ea-2dcc-46a9-90ff-e41319ec263f
https://oldrochesterorg.finalsite.com/fs/resource-manager/view/864d74ea-2dcc-46a9-90ff-e41319ec263f
https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/marion-institute-expands-program-into-rochester-memorial-school-old-hammondtown-school?fbclid=IwY2xjawNt1IpleHRuA2FlbQIxMABicmlkETF6VU50VVBBNnJSRnZKUTQzAR4yGPhv3ncEqvNFzMnQsmLDXjRHq6UgTBEAbTHVcpewxXSYxbsr71hSVKPrbQ_aem_txOE2E6Aw7i5-jV2FekLJQ
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/marion-institute-expands-program-into-rochester-memorial-school-old-hammondtown-school?fbclid=IwY2xjawNt1IpleHRuA2FlbQIxMABicmlkETF6VU50VVBBNnJSRnZKUTQzAR4yGPhv3ncEqvNFzMnQsmLDXjRHq6UgTBEAbTHVcpewxXSYxbsr71hSVKPrbQ_aem_txOE2E6Aw7i5-jV2FekLJQ
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/marion-institute-expands-program-into-rochester-memorial-school-old-hammondtown-school?fbclid=IwY2xjawNt1IpleHRuA2FlbQIxMABicmlkETF6VU50VVBBNnJSRnZKUTQzAR4yGPhv3ncEqvNFzMnQsmLDXjRHq6UgTBEAbTHVcpewxXSYxbsr71hSVKPrbQ_aem_txOE2E6Aw7i5-jV2FekLJQ
https://www.oldrochester.org/district/news/post-details/~board/high-school-board/post/old-rochester-regional-high-school-drama-club-presents-murder-mystery-at-the-murder-mystery
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/orr-school-district-and-ma-superintendency-union-55-launches-envision-math-program-at-four-elementaries


Click here to view all the news across our schools!

Community Information and Flyers

Flyers from throughout the Tri-Town are shared with families on our website on the Community page.

ORRconnect is also on Facebook!

Like us on Facebook to stay up-to-date with school happenings.

You can follow all of our schools on Facebook too!

Center School

Old Hammondtown School

Rochester Memorial School

Sippican School

ORR Junior High School

ORR High School

This mobile app allows families to receive targeted, real-time

updates right at their fingertips regarding school happenings.

Families can filter content, calendars and settings unique to one

building or all.

Search ORRconnect in the app store!

https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/orr-school-district-and-ma-superintendency-union-55-launches-envision-math-program-at-four-elementaries
https://www.oldrochester.org/district/news
https://www.oldrochester.org/families-students/community
https://www.facebook.com/people/ORRconnect/61552060930572/
https://www.facebook.com/centermattapoisett/
https://www.facebook.com/OHSmattapoisett/
https://www.facebook.com/rochestermemorial/
https://www.facebook.com/sippicanschoolmarionma/
https://www.facebook.com/orrjhs/
https://www.facebook.com/ORRHS
https://www.facebook.com/profile.php?id=61552060930572


Michael S. Nelson, Superintendent
www.oldrochester.org

Old Rochester Regional School District and Massachusetts Superintendency Union #55 proudly serves the
students from Marion, Mattapoisett and Rochester. The mission of our school system is to inspire all students to
think, to learn and to care.

https://www.facebook.com/people/ORRconnect/61552060930572/


Old Rochester Regional School District  
Massachusetts School Superintendency Union 55  

  
   

Memo  
  

To:      School Committee Members of Rochester  

 

From: Howard G. Barber, Assistant Superintendent of Finance & Operations  

 

Cc:       Michael S. Nelson, Superintendent of Schools  

 

Date:            November 4, 2025 

 

Re:                Financial Report – Fiscal Year 2026   

 

 

Financial Report:   

  

Please find the following financial report in relation to the general funds of Rochester Elementary 

School District: 

∙ Budget Report by Department for October 31, 2025 

   

For the purpose of our Financial Forecasting:   

 
The Rochester School District currently has $1,213,907 available of the general funds 
appropriated for the 2026 Fiscal Year. Per the attached Year to Date Budget Report, we are able 
to identify how our funds are encumbered and expended. This report recognizes a total general 
funding by the town of $7,243,464.   
 

 $ 7,243,464 – General Funds Approved 
 $ 6,029,557 – Obligations Paid Year to Date  
 $ 1,213,907 -  Remaining Available Funds 

 
 



School Committee Clerical01.305.001.1110.02.02 $2,600.00 $200.00 $200.00 $2,400.00 $0.00 $2,400.00 92.31%

LEGAL COUNSEL01.305.001.1110.04.35 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%

MASC01.305.001.1110.04.36 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%

MISCELLANEOUS01.305.001.1110.05.36 $1,700.00 $0.00 $0.00 $1,700.00 $0.00 $1,700.00 100.00%

ADVERTISING01.305.001.1110.06.36 $1,200.00 $0.00 $0.00 $1,200.00 $0.00 $1,200.00 100.00%

CONFERENCE EXPENSE01.305.001.1110.06.37 $300.00 $0.00 $0.00 $300.00 $525.00 ($225.00) -75.00%

LEGAL COUNSEL01.305.001.1430.04.36 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

Dept:  SCHOOL COMMITTEE - 001 $10,300.00 $200.00 $200.00 $10,100.00 $525.00 $9,575.00 92.96%

CENSUS01.305.004.1110.04.35 $875.00 $0.00 $0.00 $875.00 $0.00 $875.00 100.00%

SUPERINTENDENT01.305.004.1210.01.02 $36,785.49 $0.00 $0.00 $36,785.49 $0.00 $36,785.49 100.00%

EXEC ASST TO SUPT01.305.004.1210.02.02 $11,393.57 $0.00 $0.00 $11,393.57 $0.00 $11,393.57 100.00%

ASSOCIATIONS & DUES01.305.004.1210.04.33 $1,400.00 $0.00 $0.00 $1,400.00 $0.00 $1,400.00 100.00%

POSTAGE01.305.004.1210.05.21 $600.00 $0.00 $0.00 $600.00 $0.00 $600.00 100.00%

MISCELLANEOUS01.305.004.1210.06.36 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00 100.00%

TRAVEL & CONFERENCES01.305.004.1210.06.37 $2,660.00 $0.00 $0.00 $2,660.00 $0.00 $2,660.00 100.00%

ASST SUPT OF CURRICULUM01.305.004.1220.01.02 $22,037.93 $0.00 $0.00 $22,037.93 $0.00 $22,037.93 100.00%

CLERICAL01.305.004.1220.02.02 $8,711.72 $0.00 $0.00 $8,711.72 $0.00 $8,711.72 100.00%

SUPPLIES01.305.004.1230.05.21 $900.00 $0.00 $0.00 $900.00 $0.00 $900.00 100.00%

ASST SUPT FINANCE & OPERATIONS01.305.004.1410.01.02 $28,243.44 $0.00 $0.00 $28,243.44 $0.00 $28,243.44 100.00%

FINANCE OFFICE01.305.004.1410.03.02 $31,631.86 $0.00 $0.00 $31,631.86 $0.00 $31,631.86 100.00%

HUMAN RESOURCES01.305.004.1420.03.02 $13,164.31 $0.00 $0.00 $13,164.31 $0.00 $13,164.31 100.00%

SOFTWARE CONSULTANT01.305.004.1450.04.02 $250.00 $0.00 $0.00 $250.00 $0.00 $250.00 100.00%

COMPUTER SERVICES01.305.004.1450.04.27 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%

PROFESSIONAL DEVELOPMENT01.305.004.2356.06.37 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

TELEPHONE01.305.004.4130.04.15 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%

COPIER RENTAL01.305.004.5300.04.21 $3,500.00 $0.00 $0.00 $3,500.00 $0.00 $3,500.00 100.00%

Dept:  SUPERINTENDENTS OFFICE - 004 $167,453.32 $0.00 $0.00 $167,453.32 $0.00 $167,453.32 100.00%

PRINCIPAL01.305.007.2210.01.02 $132,627.24 $46,528.29 $46,528.29 $86,098.95 $87,886.71 ($1,787.76) -1.35%

ASSISTANT PRINCIPAL01.305.007.2210.01.06 $118,073.34 $41,831.28 $41,831.28 $76,242.06 $79,014.72 ($2,772.66) -2.35%

CLERICAL01.305.007.2210.02.09 $46,828.80 $10,444.86 $10,444.86 $36,383.94 $32,954.94 $3,429.00 7.32%

CAFE AIDES SUPERVISORY01.305.007.2210.03.08 $22,202.89 $4,579.68 $4,579.68 $17,623.21 $19,502.97 ($1,879.76) -8.47%

ASSOCIATION DUES01.305.007.2210.04.33 $500.00 $1,110.64 $1,110.64 ($610.64) $812.64 ($1,423.28) -284.66%

SUPPLIES ADMINISTRATION01.305.007.2210.05.22 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

SUPPLIES COPYING01.305.007.2210.05.23 $3,500.00 $352.36 $352.36 $3,147.64 $711.12 $2,436.52 69.61%

SUPPLIES GENERAL SCHOOL01.305.007.2210.05.24 $10,000.00 $7,062.18 $7,062.18 $2,937.82 $338.98 $2,598.84 25.99%

POSTAGE01.305.007.2210.05.25 $1,950.00 $0.00 $0.00 $1,950.00 $0.00 $1,950.00 100.00%

TRAVEL & CONFERENCES01.305.007.2210.06.37 $250.00 $0.00 $0.00 $250.00 $0.00 $250.00 100.00%

PROFESSIONAL DEVELOPMENT01.305.007.2356.06.37 $2,000.00 $769.00 $769.00 $1,231.00 $0.00 $1,231.00 61.55%

MAINTENANCE OF EQUIPMENT01.305.007.4230.04.28 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 100.00%

POSITION BONDS01.305.007.5204.06.38 $100.00 $0.00 $0.00 $100.00 $0.00 $100.00 100.00%

COPIER RENTAL01.305.007.5300.04.28 $10,250.00 $4,440.74 $4,440.74 $5,809.26 $10,059.26 ($4,250.00) -41.46%

Dept:  ADMINISTRATION REG DAY - 007 $350,282.27 $117,119.03 $117,119.03 $233,163.24 $231,281.34 $1,881.90 0.54%

TEACHERS01.305.010.2305.01.03 $1,994,221.99 $371,396.86 $371,396.86 $1,622,825.13 $1,568,986.14 $53,838.99 2.70%

SUBSTITUTES01.305.010.2325.03.34 $55,000.00 $8,441.96 $8,441.96 $46,558.04 $4,227.85 $42,330.19 76.96%

SUPPLIES01.305.010.2350.05.23 $2,500.00 ($3,289.74) ($3,289.74) $5,789.74 $1,309.68 $4,480.06 179.20%

TRAVEL,TRANS,CONFERENCES01.305.010.2350.06.37 $5,000.00 $0.00 $0.00 $5,000.00 $235.00 $4,765.00 95.30%

PROFESSIONAL DEVELOPMENT01.305.010.2356.01.03 $12,000.00 $0.00 $0.00 $12,000.00 $0.00 $12,000.00 100.00%

TUITION REIMBURSEMENT01.305.010.2356.04.03 $10,500.00 $0.00 $0.00 $10,500.00 $0.00 $10,500.00 100.00%
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Dept:  CLASSROOM TEACHERS - 010 $2,079,221.99 $376,549.08 $376,549.08 $1,702,672.91 $1,574,758.67 $127,914.24 6.15%

TEACHERS01.305.013.2305.01.03 $263,317.44 $53,496.30 $53,496.30 $209,821.14 $227,624.70 ($17,803.56) -6.76%

PARAPROFESSIONALS01.305.013.2330.03.08 $62,262.71 $19,358.60 $19,358.60 $42,904.11 $82,716.28 ($39,812.17) -63.94%

TEXTBOOKS01.305.013.2400.05.23 $0.00 $65.76 $65.76 ($65.76) $0.00 ($65.76) 0.00%

SUPPLIES - KINDERGARTEN01.305.013.2430.05.23 $2,350.00 $1,089.40 $1,089.40 $1,260.60 $0.00 $1,260.60 53.64%

Dept:  KINDERGARTEN - 013 $327,930.15 $74,010.06 $74,010.06 $253,920.09 $310,340.98 ($56,420.89) -17.21%

TEACHERS01.305.016.2305.01.03 $101,099.47 $19,520.00 $19,520.00 $81,579.47 $83,409.00 ($1,829.53) -1.81%

SUPPLIES & MATERIALS01.305.016.2430.05.23 $2,050.00 $1,599.52 $1,599.52 $450.48 $0.00 $450.48 21.97%

Dept:  ART PROGRAM - 016 $103,149.47 $21,119.52 $21,119.52 $82,029.95 $83,409.00 ($1,379.05) -1.34%

TEACHERS01.305.022.2305.01.03 $127,242.77 $27,152.50 $27,152.50 $100,090.27 $115,410.47 ($15,320.20) -12.04%

SUPPLIES01.305.022.2430.05.23 $2,050.00 $2,443.73 $2,443.73 ($393.73) $3,142.58 ($3,536.31) -172.50%

Dept:  READING - 022 $129,292.77 $29,596.23 $29,596.23 $99,696.54 $118,553.05 ($18,856.51) -14.58%

TEACHERS01.305.024.2305.01.03 $21,163.00 $819.50 $819.50 $20,343.50 $10,114.85 $10,228.65 48.33%

SUPPLIES01.305.024.2430.05.23 $2,050.00 $0.00 $0.00 $2,050.00 $0.00 $2,050.00 100.00%

Dept:  ELL PROGRAM - 024 $23,213.00 $819.50 $819.50 $22,393.50 $10,114.85 $12,278.65 52.90%

SUPPLIES01.305.025.2430.05.23 $2,050.00 $0.00 $0.00 $2,050.00 $0.00 $2,050.00 100.00%

Dept:  ENGLISH - 025 $2,050.00 $0.00 $0.00 $2,050.00 $0.00 $2,050.00 100.00%

SUPPLIES01.305.037.2430.05.23 $2,050.00 $0.00 $0.00 $2,050.00 $0.00 $2,050.00 100.00%

Dept:  MATHEMATICS - 037 $2,050.00 $0.00 $0.00 $2,050.00 $0.00 $2,050.00 100.00%

LIBRARIAN01.305.040.2340.01.03 $107,927.49 $21,131.00 $21,131.00 $86,796.49 $89,665.00 ($2,868.51) -2.66%

BOOKS & MATERIALS01.305.040.2415.05.24 $0.00 $2,721.10 $2,721.10 ($2,721.10) $0.00 ($2,721.10) 0.00%

SUPPLIES01.305.040.2430.05.23 $2,050.00 $386.32 $386.32 $1,663.68 $890.99 $772.69 37.69%

Dept:  MEDIA SERVICES - 040 $109,977.49 $24,238.42 $24,238.42 $85,739.07 $90,555.99 ($4,816.92) -4.38%

TEACHERS01.305.043.2305.01.03 $144,721.41 $27,374.90 $27,374.90 $117,346.51 $120,599.70 ($3,253.19) -2.25%

SUPPLIES01.305.043.2430.05.23 $2,050.00 $226.49 $226.49 $1,823.51 $0.00 $1,823.51 88.95%

MAINTENANCE OF EQUIPMENT01.305.043.4230.04.29 $0.00 $234.98 $234.98 ($234.98) $78.97 ($313.95) 0.00%

Dept:  MUSIC - 043 $146,771.41 $27,836.37 $27,836.37 $118,935.04 $120,678.67 ($1,743.63) -1.19%

TEACHERS01.305.049.2305.01.03 $131,748.56 $25,506.70 $25,506.70 $106,241.86 $108,553.10 ($2,311.24) -1.75%

SUPPLIES01.305.049.2430.05.23 $2,050.00 $2,648.42 $2,648.42 ($598.42) $84.95 ($683.37) -33.34%

Dept:  PHYSICAL EDUCATION - 049 $133,798.56 $28,155.12 $28,155.12 $105,643.44 $108,638.05 ($2,994.61) -2.24%

TEACHERS01.305.052.2305.01.03 $108,382.49 $21,131.00 $21,131.00 $87,251.49 $90,120.00 ($2,868.51) -2.65%

SUPPLIES01.305.052.2430.05.23 $2,050.00 $498.17 $498.17 $1,551.83 $235.22 $1,316.61 64.22%

Dept:  SCIENCE - 052 $110,432.49 $21,629.17 $21,629.17 $88,803.32 $90,355.22 ($1,551.90) -1.41%

SUPPLIES01.305.055.2430.05.23 $2,050.00 $472.64 $472.64 $1,577.36 $0.00 $1,577.36 76.94%

Dept:  SOCIAL STUDIES - 055 $2,050.00 $472.64 $472.64 $1,577.36 $0.00 $1,577.36 76.94%

CURRICULUM - PROGRAMING & DEVE01.305.061.2351.04.03 $27,500.00 $0.00 $0.00 $27,500.00 $0.00 $27,500.00 100.00%

SUPPLIES01.305.061.2351.05.23 $5,000.00 $915.00 $915.00 $4,085.00 $0.00 $4,085.00 81.70%

PD Stipends - Curriculum01.305.061.2356.01.03 $7,500.00 $0.00 $0.00 $7,500.00 $0.00 $7,500.00 100.00%

CURRICULUM - PROFESSIONAL DEVE01.305.061.2358.04.35 $0.00 $300.00 $300.00 ($300.00) $0.00 ($300.00) 0.00%

Rochester Public Schools
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CURRICULUM - TRAVEL01.305.061.2415.06.37 $3,000.00 $0.00 $0.00 $3,000.00 $0.00 $3,000.00 100.00%
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CURRICULUM - TRAVEL01.305.061.2415.06.37 $3,000.00 $0.00 $0.00 $3,000.00 $0.00 $3,000.00 100.00%

Curriculum Program Materials -01.305.061.2430.05.23 $70,000.00 $0.00 $0.00 $70,000.00 $45,828.30 $24,171.70 34.53%

Dept:  CURRICULUM DEVELOPMENT - 061 $113,000.00 $1,215.00 $1,215.00 $111,785.00 $45,828.30 $65,956.70 58.37%

NURSE01.305.076.3200.01.11 $85,290.18 $16,689.60 $16,689.60 $68,600.58 $71,288.40 ($2,687.82) -3.15%

SUBSTITUTES - NURSES01.305.076.3200.03.34 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%

SUPPLIES01.305.076.3200.05.23 $2,050.00 $2,752.05 $2,752.05 ($702.05) $18.74 ($720.79) -35.16%

Dept:  HEALTH SERVICES - 076 $88,340.18 $19,441.65 $19,441.65 $68,898.53 $71,307.14 ($2,408.61) -2.73%

REGULAR EDUCATION - PUPIL K-601.305.079.3300.06.40 $460,000.00 $0.00 $0.00 $460,000.00 $0.00 $460,000.00 100.00%

Dept:  TRANSPORTATION REG DAY - 079 $460,000.00 $0.00 $0.00 $460,000.00 $0.00 $460,000.00 100.00%

SUPPLIES - STUDENT ACTIVITY BA01.305.085.3520.05.23 $2,200.00 $0.00 $0.00 $2,200.00 $0.00 $2,200.00 100.00%

STUDENT ACTIVITIES - OTHER01.305.085.3520.06.36 $0.00 $0.00 $0.00 $0.00 $360.00 ($360.00) 0.00%

Dept:  MISCELLANEOUS - 085 $2,200.00 $0.00 $0.00 $2,200.00 $360.00 $1,840.00 83.64%

DISTRICT FACILITIES MANAGER01.305.088.4110.01.02 $17,531.69 $0.00 $0.00 $17,531.69 $0.00 $17,531.69 100.00%

CUSTODIAL SUPERVISOR01.305.088.4110.03.10 $58,773.86 $20,955.15 $20,955.15 $37,818.71 $39,581.85 ($1,763.14) -3.00%

CUSTODIAL CONTRACT SVCS01.305.088.4110.04.10 $161,953.00 $44,473.04 $44,473.04 $117,479.96 $117,509.96 ($30.00) -0.02%

SUB/OVERTIME CUSTODIAL01.305.088.4115.03.34 $0.00 $3,891.92 $3,891.92 ($3,891.92) $543.56 ($4,435.48) 0.00%

HEAT01.305.088.4120.04.17 $72,250.00 $0.00 $0.00 $72,250.00 $40,000.00 $32,250.00 44.64%

TELEPHONE01.305.088.4130.04.15 $9,000.00 $1,815.16 $1,815.16 $7,184.84 $4,584.84 $2,600.00 28.89%

ELECTRICITY01.305.088.4130.04.16 $134,000.00 $53,514.02 $53,514.02 $80,485.98 $136,485.98 ($56,000.00) -41.79%

MAINTENANCE OF WATER SYSTEM01.305.088.4130.04.19 $8,600.00 $14,353.76 $14,353.76 ($5,753.76) $11,486.04 ($17,239.80) -200.46%

MAINTENANCE OF GROUNDS01.305.088.4210.04.32 $9,200.00 $4,449.92 $4,449.92 $4,750.08 $540.00 $4,210.08 45.76%

MAINTENANCE OF BLDG ONGOING01.305.088.4220.04.32 $20,000.00 $26,292.95 $26,292.95 ($6,292.95) $27,247.05 ($33,540.00) -167.70%

CHEMICALS01.305.088.4220.05.26 $9,350.00 $555.85 $555.85 $8,794.15 $944.15 $7,850.00 83.96%

SUPPLIES01.305.088.4220.05.28 $9,300.00 $4,486.65 $4,486.65 $4,813.35 $3,013.35 $1,800.00 19.35%

MAINTENANCE OF EQUIPMENT01.305.088.4230.04.32 $10,000.00 $2,125.00 $2,125.00 $7,875.00 $2,542.00 $5,333.00 53.33%

Dept:  OPERATION & MAINTENANCE - 088 $519,958.55 $176,913.42 $176,913.42 $343,045.13 $384,478.78 ($41,433.65) -7.97%

NETWORK TECHNICIANS01.305.093.2130.03.04 $65,403.30 $0.00 $0.00 $65,403.30 $0.00 $65,403.30 100.00%

IN SERVICE TRAINING01.305.093.2204.04.33 $0.00 $431.87 $431.87 ($431.87) $0.00 ($431.87) 0.00%

TECHNOLOGY GENERAL SUPPLIES01.305.093.2430.05.05 $0.00 $779.00 $779.00 ($779.00) $0.00 ($779.00) 0.00%

SOFTWARE01.305.093.2430.05.23 $15,000.00 $1,474.95 $1,474.95 $13,525.05 $0.00 $13,525.05 90.17%

EDUCATIONAL EQUIPMENT01.305.093.2450.05.23 $0.00 $450.00 $450.00 ($450.00) $0.00 ($450.00) 0.00%

EDUCATIONAL EQUIPT01.305.093.2451.05.23 $5,000.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00 100.00%

TELEPHONE01.305.093.4130.04.15 $14,500.00 $193.23 $193.23 $14,306.77 $466.77 $13,840.00 95.45%

MAINTENENCE OF EQUIPMENT/WEB01.305.093.4230.04.29 $0.00 $681.25 $681.25 ($681.25) $0.00 ($681.25) 0.00%

Dept:  COMPUTER PROGRAM - 093 $99,903.30 $4,010.30 $4,010.30 $95,893.00 $466.77 $95,426.23 95.52%

LEGAL EXPENSE - SPEC ED01.305.100.1435.04.36 $15,000.00 $1,311.50 $1,311.50 $13,688.50 $13,688.50 $0.00 0.00%

DIRECTOR OF STUDENT SERVICES01.305.100.2110.01.02 $22,238.32 $0.00 $0.00 $22,238.32 $0.00 $22,238.32 100.00%

ADMIN ASST STUDENT SVCS01.305.100.2110.02.09 $11,597.56 $0.00 $0.00 $11,597.56 $0.00 $11,597.56 100.00%

TRAVEL & CONFERENCES01.305.100.2110.06.37 $6,500.00 $1,680.00 $1,680.00 $4,820.00 $1,000.00 $3,820.00 58.77%

ASSOCIATION DUES01.305.100.2415.04.33 $150.00 $0.00 $0.00 $150.00 $0.00 $150.00 100.00%

TELEPHONE01.305.100.4130.04.15 $150.00 $0.00 $0.00 $150.00 $0.00 $150.00 100.00%

SOFTWARE LICENSE01.305.100.4230.04.31 $3,000.00 $129.00 $129.00 $2,871.00 $0.00 $2,871.00 95.70%

Dept:  SPECIAL NEEDS ADMINISTRATION - 100 $58,635.88 $3,120.50 $3,120.50 $55,515.38 $14,688.50 $40,826.88 69.63%

TEACHERS01.305.102.2305.01.03 $30,654.78 $6,950.72 $6,950.72 $23,704.06 $33,417.25 ($9,713.19) -31.69%

PARAPROFESSIONALS01.305.102.2330.03.08 $67,169.20 $12,517.16 $12,517.16 $54,652.04 $54,906.26 ($254.22) -0.38%

Rochester Public Schools

Account Number

FY25-26 APPROVED BUDGET 7/1/2025From Date:

Fiscal Year:   2025-2026

6/30/2026To Date:

GL Budget Range To Date YTD Balance Encumbrance Budget Balance % Bud

Print accounts with zero balanceInclude pre encumbrance

Description

Filter Encumbrance Detail by Date RangeSubtotal by Collapse Mask

Exclude Inactive Accounts with zero balance

Printed: 11/04/2025 3:57:28 PM rptGLGenRptReport: 2024.1.32 Page: 3



PROJECT GROW TRAVEL01.305.102.2351.06.37 $200.00 $0.00 $0.00 $200.00 $200.00 $0.00 0.00%

PROFESSIONAL DEVELOPMENT01.305.102.2356.01.03 $300.00 $0.00 $0.00 $300.00 $215.00 $85.00 28.33%

SUPPLIES & MATERIALS01.305.102.2430.05.24 $1,000.00 $121.25 $121.25 $878.75 $333.96 $544.79 54.48%

Dept:  PROJECT GROW - 102 $99,323.98 $19,589.13 $19,589.13 $79,734.85 $89,072.47 ($9,337.62) -9.40%

TEACHERS01.305.103.2305.01.03 $532,575.45 $99,200.05 $99,200.05 $433,375.40 $473,519.10 ($40,143.70) -7.54%

PARAPROFESSIONALS01.305.103.2330.03.08 $176,497.76 $43,485.27 $43,485.27 $133,012.49 $186,046.72 ($53,034.23) -30.05%

PROFESSIONAL DEVELOPMENT01.305.103.2356.01.03 $300.00 $0.00 $0.00 $300.00 $0.00 $300.00 100.00%

LEARNING SUPPORT ED EQUIPMENT01.305.103.2420.05.24 $3,500.00 $347.36 $347.36 $3,152.64 $0.00 $3,152.64 90.08%

SUPPLIES01.305.103.2430.05.24 $2,500.00 $988.07 $988.07 $1,511.93 $0.00 $1,511.93 60.48%

BUS MONITORS01.305.103.3300.02.08 $32,000.00 $5,248.80 $5,248.80 $26,751.20 $1,434.20 $25,317.00 79.12%

Dept:  LEARNING SUPPORT CENTER - 103 $747,373.21 $149,269.55 $149,269.55 $598,103.66 $661,000.02 ($62,896.36) -8.42%

TEACHERS01.305.118.2305.01.03 $216,689.98 $34,823.70 $34,823.70 $181,866.28 $238,417.00 ($56,550.72) -26.10%

PROFESSIONAL DEVELOPMENT01.305.118.2356.01.03 $750.00 $200.00 $200.00 $550.00 $0.00 $550.00 73.33%

PROF DEVEL - CONTR SVCS01.305.118.2358.04.03 $0.00 $4,222.00 $4,222.00 ($4,222.00) $0.00 ($4,222.00) 0.00%

SPEECH THERAPY ED EQUIPMENT01.305.118.2420.05.24 $1,000.00 $126.30 $126.30 $873.70 $0.00 $873.70 87.37%

SUPPLIES01.305.118.2430.05.24 $2,000.00 $49.99 $49.99 $1,950.01 $0.00 $1,950.01 97.50%

SPEECH THERAPY01.305.118.2800.04.35 $52,000.00 $0.00 $0.00 $52,000.00 $164.51 $51,835.49 99.68%

Dept:  SPEECH - 118 $272,439.98 $39,421.99 $39,421.99 $233,017.99 $238,581.51 ($5,563.52) -2.04%

CLERICAL01.305.121.2100.02.09 $0.00 $10,899.24 $10,899.24 ($10,899.24) $36,330.74 ($47,229.98) 0.00%

CLERICAL01.305.121.2110.02.09 $39,502.34 $0.00 $0.00 $39,502.34 $610.00 $38,892.34 98.46%

TEACHER VISUALLY IMPAIRED01.305.121.2305.01.03 $6,000.00 $0.00 $0.00 $6,000.00 $0.00 $6,000.00 100.00%

SUPPLIES01.305.121.2415.05.24 $2,000.00 $1,722.27 $1,722.27 $277.73 $0.00 $277.73 13.89%

EXTENDED YEAR SERVICES01.305.121.2440.04.35 $70,000.00 $955.19 $955.19 $69,044.81 $1,701.81 $67,343.00 96.20%

SPECIALIZED INSTRUCTION01.305.121.2710.04.03 $25,000.00 $0.00 $0.00 $25,000.00 $2,200.00 $22,800.00 91.20%

THERAPY01.305.121.2800.04.35 $118,000.00 $11,002.15 $11,002.15 $106,997.85 $66,814.85 $40,183.00 34.05%

Dept:  SUPPORT SERVICES - 121 $260,502.34 $24,578.85 $24,578.85 $235,923.49 $107,657.40 $128,266.09 49.24%

PROFESSIONAL DEVELOPMENT01.305.127.2356.01.03 $900.00 $0.00 $0.00 $900.00 $0.00 $900.00 100.00%

EDUCATIONAL EQUIPMENT01.305.127.2450.05.24 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%

ADJUSTMENT COUNSELOR01.305.127.2710.01.03 $204,361.46 $40,366.60 $40,366.60 $163,994.86 $175,374.40 ($11,379.54) -5.57%

PSYCHOLOGY01.305.127.2800.01.03 $73,371.02 $12,264.00 $12,264.00 $61,107.02 $51,508.80 $9,598.22 13.08%

EVALUATIONS01.305.127.2800.04.13 $9,000.00 $3,121.00 $3,121.00 $5,879.00 $7,203.00 ($1,324.00) -14.71%

SUPPLIES01.305.127.2800.05.24 $2,000.00 $1,978.77 $1,978.77 $21.23 $0.00 $21.23 1.06%

TRAVEL & CONFERENCES01.305.127.2800.06.37 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

Dept:  PSYCHOLOGICAL SERVICES - 127 $291,132.48 $57,730.37 $57,730.37 $233,402.11 $234,086.20 ($684.09) -0.23%

TRANSPORTATION - COLLABORATIVE01.305.130.3300.06.43 $146,305.00 $12,095.00 $12,095.00 $134,210.00 $4,505.00 $129,705.00 88.65%

TRANSPORTATION - DAY PROGRAMS01.305.130.3300.06.44 $50,000.00 $5,050.00 $5,050.00 $44,950.00 $44,950.00 $0.00 0.00%

TRANSPORTATION - PRESCHOOL01.305.130.3300.06.45 $29,000.00 $1,800.00 $1,800.00 $27,200.00 $20,700.00 $6,500.00 22.41%

TRANSPORTATION - MCKINNEY VENT01.305.130.3300.06.46 $10,000.00 $3,141.11 $3,141.11 $6,858.89 $6,858.89 $0.00 0.00%

Dept:  SPED TRANSPORTATION - 130 $235,305.00 $22,086.11 $22,086.11 $213,218.89 $77,013.89 $136,205.00 57.88%

TUITION - RESIDENTIAL01.305.133.9300.04.13 $201,674.00 $0.00 $0.00 $201,674.00 $0.00 $201,674.00 100.00%

TUITION - DAY SCHOOLS01.305.133.9300.06.13 $50,000.00 $20,234.53 $20,234.53 $29,765.47 $102,109.60 ($72,344.13) -144.69%

TUITION - COLLABORATIVES01.305.133.9400.06.13 $45,702.18 $4,339.20 $4,339.20 $41,362.98 $0.00 $41,362.98 90.51%

Dept:  PROGRAMS W/OTHERS SPED - 133 $297,376.18 $24,573.73 $24,573.73 $272,802.45 $102,109.60 $170,692.85 57.40%
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Facilities Director’s Report:  October 2025  

Rochester Memorial Elementary School 

 
• Solar Canopies 80% completed. 
• Back playground completed (Capital). 
• Conducted infrared roof scan to determine possible water intrusion zones. 
• Working with Town to add charging stations to our Solar Project. 
• Conducted minor preventative maintenance on facility, ground support equipment and 

machinery. 

 

 

Sincerely, 

Gene Jones 
District Facilities Director 
Office:  508-758-2772 x1954 
Cell:  508-509-6763 
E-Mail:  eugenejones@oldrochester.org 

 

 



 
 

Jill Henesey 
Director of Food and Nutrition Services 
Office: 508-758-2772 x1543 
Mobile: 774-320-0801 
Email: jillhenesey@oldrochester.org 
https://www.facebook.com/ORRnutrition4kids 

 

Food Service Director’s Report:  October 2025 

Rochester Memorial Elementary 

 
Directors Update:  
 

 Meals continue to be free for all students. Each student will receive one free breakfast and one 

free lunch, per day. 

 Second meals, a la carte drinks, snacks and milk only are available for purchase.  

 Kitchen steamer in disrepair; evaluating price submissions for a replacement. 

 Completed a successful Board of Health Inspection. 

 Bulldog Café is looking for cafeteria help, on-call substitutes. If you are looking for a flexible and 

rewarding part time job – this may be the opportunity for you. Contact Jill Henesey for more 

details. 

 

 
  

  Students Receiving Free and Reduced Meals: 

Free: 103 22 % 

Reduced: 16 4 % 

Student Meal Participation 

SY 24/25 
 

  SY 25/26 

 Breakfast 
Counts 

% Lunch 
Counts 

% Breakfast 
Counts 

% Lunch 
Counts 

% 

August 305 23% 650 49% 346 28 % 622 49 % 

September 2,530 28% 5,090 57% 3,144 35 % 5,331 59 % 

October 2,954 30% 5,986 61%     

November 2,235 30 % 4,589 61 %     

December 1,858 28 % 4,197 63 %     

January 2,569 28 % 5,633 62 %     

February 1,894 29 % 3,983  61 %     

March 2,863 31 % 5,741 62 %     

April  2,395 32 % 4,586 61 %     

May 2,866 30 % 5,812 62 %     

June 902 25 % 1,763 49 %     
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Rochester Memorial School 
16 Pine Street, Rochester, MA 02770 

(508) 763-2049 
 

Heidi J. Letendre, Principal​​ ​ ​ ​ ​     ​  Charles West, Assistant Principal 
heidiletendre@oldrochester.org​ ​ ​ ​ ​ ​   charleswest@oldrochester.org 

 
To: ​ Superintendent Michael Nelson  
      ​ Members of the Rochester Memorial School Committee  
      ​ Administrative Team Members  
From:   Heidi Letendre, Principal  
Re: ​ Principal’s Report 
Date:    October 31, 2025 

 
October Happenings: 

●​ Fire Station visits: Kindergarten and preschool students visited the fire station as part of 
their social studies curriculum. Students learned about the important places and people in 
our community and the importance of fire safety. 

●​ Book Fair & Spooktacular: Both events were well attended and supported by our school 
community. The Annual Spooktacular shifted gears a bit and had Trick or Treating at tables 
instead of trunks.  

●​ Parent-Teacher Conferences were held on October 23rd and October 24th and were very 
well attended. Literacy letters were sent home to students in grade 1-3 if students 
demonstrated at risk in reading. 

●​ Project 351:  RMS students learned about what it takes to be a leader and the many traits 
good leaders possess. They had the opportunity to break out in small groups to discuss 
different scenarios in which you would put your leadership skills to work. 

●​ Grow Marion Institute came to RMS to meet with the third grade students and teachers. 
Nate Sanders led the discussion and had students help turn up the plant beds and get them 
ready for planting garlic. As well as planting herbs in repurposed beds (Includes lemon 
balm, oregano, thyme, and sage from another Grow garden) Nate came to RMS again on 
Monday, November 3rd.  

 
Staffing Updates: 
Resignation: 

○​ Jennifer Rosati, Paraprofessional-Resigned her position 
○​ Paraprofessional new hire with start date of November 12th: Sonia Aguiar 

 
Curriculum and Instruction Updates: 

●​ Open Architect Staff training took place during our October staff meeting. Educators had 
time to navigate this great data dashboard and reflect on student progress 

●​ Susan Looney met with K-6 staff for mathematics and stated she had great conversations 
with our staff around mathematics instruction and implementation of the Envisions math 
program. She will continue to work with our teams in November. 

●​ Fall Progress Monitoring data meetings will take place the week of November 17th. 
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Rochester Memorial School 
16 Pine Street, Rochester, MA 02770 

(508) 763-2049 
 

Heidi J. Letendre, Principal​​ ​ ​ ​ ​     ​  Charles West, Assistant Principal 
heidiletendre@oldrochester.org​ ​ ​ ​ ​ ​   charleswest@oldrochester.org 

 
Other Updates: 

●​ Our 6th Grade Band Carolers will visit classrooms again from December 15th - 22nd. 
●​ The School Council had its second meeting on October 21st and the next meeting will be 

November 18th. 
●​ RMS Clinical Team meets monthly to address attendance concerns and letters go home if 

truancy is a pattern or is greater than 10% of the days in attendance 
 
Upcoming Dates: 
November: 

●​ Wednesday, November 5th: Staff Meeting 3:15-4:15 PM 
●​ Thursday, November 6th and 20th:  PLC Meeting Day 
●​ Wednesday, November 5th-7th: Outdoor Classroom - Grade 6 
●​ Monday, November 10, 2025:  Full day Professional Development Days - Fly Five 
●​ Wednesday, November 12th:  Celebrations Committee 
●​ Thursday, November 13th: Project 351 students go to High School 
●​ November 13th & 14th: Susan Looney (Nov. 13th K-2) Nov. 14th (3-6) 
●​ Marks Close: Wednesday, Nov. 26, 2025 
●​ Wednesday, November 26, 2025:  Early Release Day-Students begin dismissal at 12:25 PM 

 
December: 

●​ Thursday, December 4th and 18th: PLC Meeting Day 
●​ Wednesday, December 10th: Staff Meeting 3:15-4:15 PM 
●​ Friday, December 12th:  Report Cards go Home 
●​ Thursday, December 18th: Winter Concert - 9:15 for whole school, 2:00 for families 
●​ Tuesday, December 23, 2025:  Early Release Day 
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Rochester Memorial School 
16 Pine Street, Rochester, MA 02770 

(508) 763-2049 
 

Heidi J. Letendre, Principal​​ ​ ​ ​ ​     ​  Charles West, Assistant Principal 
heidiletendre@oldrochester.org​ ​ ​ ​ ​ ​   charleswest@oldrochester.org 

 
       Lloyd Center-2nd Grade​​ ​ ​ ​     STEM Challenges 
 

 

 

 

 

 

Grow Education-3rd Graders 
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