Monomoy Regional School District - Monomoy Regional School Committee
Policy Subcommittee Meeting
Monomoy Regional High School
Main Street Conference Room A186 75 Oak Street, Harwich, MA 02645

Tuesday, December 2, 2025 at 5:45 PM
Members Present: Stephen Davol ; Ryan Edwards (Chair), Betty Gray
Administration Present: Melissa Maguire , Director of Student Services
Members Absent: Bre Rose

1. Call to Order - 5:43pm
2. Approval of Prior Meeting Minutes motioned to approve by Stephen Davol ; seconded by
Betty Gray. October meeting minutes missing from packet, will be reviewed at next meeting.
3. Public Comments - none
4. Review Policies:
a. File CBD: Superintendent's Contract
e Reviewed the subcommittee’s language change made at last subcommittee meeting to
ensure there were no legal issues. Move forward to SC for first read on 12/11/25
b. File CE: Administrative Councils, Cabinets, and Committees
e No changes. Move forward to SC for first read on 12/11/25..
c. File CF: School Building Administration
e Recommendation was to dissolve as this is already a law and no policy is needed.
Subcommittee would like to keep the policy in place and move forward to SC for first
read on 12/11/25.
d. File CH: Policy Implementation- see notes in e.
e. File CHA/CHC: Development of Procedures
e Combining policies CH, CHA and CHC into one policy (CH). Move forward to SC for first
read on 12/11/25.
f. File CHB (also BGD): School Committee Review of Procedures
e Recommendation to eliminate CHB - is redundant and keep BGD. Move forward to SC
for first read on 12/11/25.
g. File CHD: Administration in Policy Absence
e Only recommendation is to change “Chairman” to “Chair’. Move forward to SC for first
read on 12/11/25.
h. Cell Phone Policy process
e Agreed to have a survey go out to the staff, students and families. Temperature check to
see if a new policy is wanted. Scott will inform SC at the 12/11/25 meeting, as part of the
Superintendent’s report.
5. Adjournment 6:15pm Motion to adjourn by Betty Gray; seconded by Stephen Davol
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