9.

Bamberg County School District
Board of Trustees Meeting
Bamberg County School District Office
3830 Faust Street, Bamberg, SC 29003
January 12, 2026
6:00 p.m.

Agenda

. Call to Order

Pledge of Allegiance/Moment of Silence

. Approval of Agenda

. Approval of Minutes for November 3, 2025 and December 8, 2025

Bamberg County School District FY 2024-2025 Audit — Neal Crider, McGregor & Company, L.L.P.

2026 School Board Recognition — Review of Ethical Principles

School Reports: Mandy Edwards, Denise Miller, Jordan Smith, Dr. Shannon Johnson,
Harriett Davis, and Dr. Deonia Simmons

Review and Approval of Denmark-Olar Middle School’s Continuous Improvement Plan
(CIP)/Turn Around Plan (Action Needed)

Truancy Report/Update: Denise Robinson-Crosby

10. Athletic Report: Robert Williams

11. Student/Staff Recognition and Superintendent’s Report

12. Request for Out of State/Overnight Trip:

a.

b.

EOC Success Students — Beat the Bomb — Charlotte, NC — January 23, 2026
(Zelda Douglas, DOHS Career Specialist)

BEHS Wrestling Team — State Championship — Florence, SC — February 19,
2026-February 21, 2026 (Terrell Haynes, Head Wrestling Coach)

Culinary ProStart Team — Competition — Greenville, SC -- March 1, 2026-March
3, 2026 (Kathy Summers, Culinary Arts Instructor)

DOHS Agriculture Class — NYFEA AgPromise Training Program — Washington,
D.C. -- March 8, 2026-March 10, 2026 (Bayleah Varnadoe, Agriculture Instructor)
Professional Development Request — Federal Programs — Washington, DC —
March 15, 2026-March 19, 2026 (Rhonda Ray, Federal Programs Director)

BEHS Softball Team — Grandstrand Softball Classic — Myrtle Beach, SC — April
4, 2026-April 11, 2026 (Robert Williams, AD Director/Head Softball Coach)



13. District High School Textbook Selection (Action Needed)

14. Update/Discussion of Proposal for moving 6™ Grade from Richard Carroll Elementary
School to Bamberg-Ehrhardt Middle School (Action Needed)

15. Proposal to Convert Denmark Schools to a K-12 Campus (Action Needed)

16. Second Reading -- BCSD Policy — Section E — Support Services
a. EEAG — Student Transportation in Private Vehicles

17. Second Reading — BCSD Policy — Section J — Students
a. JKE-R — Expulsion of Students

18. First Reading — BCSD Policy — Section D — Online Fundraising
a. DDB — Online Fundraising

19. Approval of 2026 Board Calendar (Action Needed)
20. Monthly Financial Report
21. Visitors’ Comments

22. Executive Session
a. To Discuss Superintendent Matters Related to:
1. Superintendent Search
2. Superintendent’s Evaluation
3. Superintendent‘s Contract
b. To Discuss Employment/Personnel Matters Related to:
1. Personnel Recommendations for Hire
2. Personnel Recommendations for Resignation
c. To Discuss Matters Related to Release of Students
d. Evaluation of District Legal Counsel

23. Action on Executive Session Items (If Needed)
24. Board Member Comments

25. Adjourn
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