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REGULAR MEETING 
December 08, 2025 

5:30:00 PM – Closed Session 
 6:00:00 PM – Regular Session 

BOARD OF TRUSTEES 
RAISIN CITY ELEMENTARY SCHOOL DISTRICT 

CAFETERIA 
 

MEETING MINUTES 
 

  

Attendance 

 

Board Members 
Mario Alvarado, Board Member 
Tina Medina, Board Clerk 
Dr. Anthony Monreal, Board Member 
Laday Ramirez, Board Member - Absent 
Nancy Schwabenland, Board President 
 
Administration 
Orin Hirschkorn, Superintendent 
Susan McCoy, Chief Administrative Officer 
Debra Haney, Chief Business Official 
Jessica Juarez, Principal 

 

1. APPROVAL OF AGENDA 

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Mario Alvarado 
Voting: 
Mario Alvarado - Yes 
Tina Medina - Yes 
Dr. Anthony Monreal - Yes 
Laday Ramirez - Absent 
Nancy Schwabenland - Yes 

2. APPROVAL OF MINUTES - November 17, 2025 

Motion made by: Tina Medina 
Motion seconded by: Dr. Anthony Monreal 
Voting: 
Mario Alvarado - Yes 
Tina Medina - Yes 
Dr. Anthony Monreal - Yes 
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Laday Ramirez - Absent 
Nancy Schwabenland - Yes 

3. CONSENT AGENDA (may be done with one motion) 

Motion to approve Consent Agenda items 7.1 through 7.3 as presented. 

Motion made by: Tina Medina 
Motion seconded by: Mario Alvarado 
Voting: 
Mario Alvarado - Yes 
Tina Medina - Yes 
Dr. Anthony Monreal - Yes 
Laday Ramirez - Absent 
Nancy Schwabenland - Yes 

1. Review/Approve - Warrants 

2. Review/Approve - Purchase Order Report 

3. Review/Approve - Inter-district Transfer Requests 

4. COMMUNICATIONS 

1. STUDENTS - None 

2. PUBLIC - None 

3. STAFF - None 

5. BUSINESS 

1. Review/Approve - 2025/2026 First Interim 

Motion to approve the 2025/2026 First Interim as presented. 

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Tina Medina 
Voting: 
Mario Alvarado - Yes 
Tina Medina - Yes 
Dr. Anthony Monreal - Yes 
Laday Ramirez - Absent 
Nancy Schwabenland - Yes 

2. Review/Approve - Resolution #2025-190 - Annual Accounting of Developer Fees 
for Fiscal Year 2024/2025 - Prior Four Years in Fund 2500 - Capital Facilities 
Fees 

Motion to approve Resolution #2025-190 - Annual Accounting of Developer Fees for 
Fiscal Year 2024/2025 - Prior Four Years in Fund 2500 - Capital Facilities Fees as 
presented. 

Motion made by: Tina Medina 
Motion seconded by: Mario Alvarado 
Voting: 
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Mario Alvarado - Yes 
Tina Medina - Yes 
Dr. Anthony Monreal - Yes 
Laday Ramirez - Absent 
Nancy Schwabenland - Yes 

3. Review/Approve – Resolution #2025-191 - Electric Vehicle Program 

Motion to approve Resolution #2025-191 - Electric Vehicle Program as presented. 

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Mario Alvarado 
Voting: 
Mario Alvarado - Yes 
Tina Medina - Yes 
Dr. Anthony Monreal - Yes 
Laday Ramirez - Absent 
Nancy Schwabenland - Yes 

4. Review/Approve - Financials 

Motion to approve the Financials as presented.  

Motion made by: Tina Medina 
Motion seconded by: Mario Alvarado 
Voting: 
Mario Alvarado - Yes 
Tina Medina - Yes 
Dr. Anthony Monreal - Yes 
Laday Ramirez - Absent 
Nancy Schwabenland - Yes 

6. ADMINISTRATIVE REPORT 

- Mrs. Juarez won the staff Turkey Trot, and the students really enjoyed watching and 
participating in the event. 
- Winter Program is scheduled for Wednesday, December 17th at 5:30 p.m. ASB will be 
selling hot chocolate and churros during the event. 
- This time of year is a great time for giving, and we are fortunate to have many organizations 
that generously contribute to and support our students and families. 

7. SUPERINTENDENT REPORT 

- CSBA conference may have provided information regarding the state budget and how 
Governor Newsom expected to release the proposed budget on January 10. 
- Current state revenue is coming in higher than expected in the short term. However, 
projections show that the increase is not expected to continue in future years.  
- For K–12 education, this may result in receiving one-time funding, such as block grants. 
The District must carefully avoid using these funds for ongoing costs, including salaries. 
- The state’s fiscal outlook may mirror the 2008–2012 period, with the potential for 
categorical funding and stricter spending requirements. 
-  California continues to experience a decline in population, which is affecting the state’s tax 
base. At the same time, tax revenues from AI-related growth and higher-than-expected stock 
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market returns may impact future funding, and the implications for K–12 education will need 
to be closely monitored. 

8. COMMENTS FROM THE BOARD 
 
- Expressed appreciation for the opportunity to attend the CSBA Conference to continue 
learning and improving as board members. 
- Emphasized the Board’s responsibility to set the policy and vision for the District and noted 
that, as negotiations move forward, the priority remains meeting student needs through the 
best possible programs while valuing and appreciating all staff and employees. 

9. ITEMS FOR EMERGENCY CONSIDERATION 

10. ADJOURNMENT 

Meeting adjourned at 6:34 PM. 

Motion made by: Dr. Anthony Monreal 
Motion seconded by: Tina Medina 
Voting: 
Mario Alvarado - Yes 
Tina Medina - Yes 
Dr. Anthony Monreal - Yes 
Laday Ramirez - Absent 
Nancy Schwabenland - Yes 


