EASTERN LEBANON COUNTY SCHOOL DISTRICT
180 ELCO DRIVE, MYERSTOWN, PA 17067

Committee Meetings
General Services
Finance

District Board Room
January 13, 2026

5:00 PM Call to Order and Welcome

General Services Committee
Chair: JP Santos
Members: Jack Kahl, Megan Schaeffer, Jordan Weaver
Items for Discussion:
1. Security Enhancement: Re-Keying Project
II. Soccer Shed Donation
III. Fort Zeller Playground
IV. Auction Opportunity

V. Middle School Boiler

Public Comment

Finance Meeting
Chair: Ray Ondrusek
Members: Howard Kramer, JP Santos, Megan Schaeffer

e Call to Order and Welcome
Items for Discussion:
1. Bond Refinancing: 2018 and 2019 Bonds - presentation by Lou Verdelli, Raymond James
1I.  2026-2027 Budget Update
III. 2025-2026 Update
IV. Lebanon County CTC Renovation Update

Public Comment



Next Meeting Dates:

Tuesday, February 3, 2026
Tuesday, March 3, 2026
Wednesday, April 8, 2026
Tuesday, May 5, 2026
Tuesday, June 9, 2026

Tuesday, August 4, 2026
Wednesday, September 9, 2026
Tuesday, October 6, 2026
Tuesday, November 3, 2026



